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Purpose of Presentation

• Provide overview of Capital Plan

• Provide overview of how Capital Needs are 
developed

• Provide overview of how Capital Plan is used 
for decision-making



Overview of 20-Year Capital Plan

Capital Plan
• 20-year horizon
• Funding not 

committed
• Broadly-defined 

investments with 
description, 
timeframe, & 
cost estimate

Capital 
Improvement 
Program 
• 5-year horizon
• At least 90% 

funding 
committed

• Specific projects 
with defined 
scope, schedule, 
& budget
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Strategic Plan
• Values for the 

Transportation 
System

• Agency Values 
define our 
investments



How are Capital Needs developed?

A Capital Need is “A concept for a Capital Project 
included in the Capital Plan and has a planning-

level scope, schedule and cost estimate.”
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Where do Capital Needs come from?



Example Capital Need



How we estimate capital costs in the 
Capital Plan

• Based on past similar work, including recent contracts.

• Based on information gathered from specific studies or 
planning documents.

• Based on cost per unit from existing assets.

• Escalated over time to account for inflation.
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Capital Needs by Capital Program
(In $ Millions)

$31.3B
Total Capital Need

Over 20 Years



Capital Plan Over the Years
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Capital Need Total by Year
(in billions for corresponding year)

2019
$30.8 billion in 2019 
dollars

2013
$15.7 billion in 2013 
dollars

2015
$21.4 billion in 2015 
dollars

2017
$21.9 billion in 2017 
dollars

2021
$31.3 billion in 2020 
dollars



How is the Capital Plan used for 
decision-making?
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How do we use the Capital Plan after 
it is approved?



SFMTA Capital Planning and
Project Development Process



Next Steps

• Assess Capital Needs 
based on Strategic 
Plan Values

• Incorporate Capital 
Needs assessment 
into Capital Plan

• Seek SFMTA Board 
approval of full 
Capital Plan
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Capital Plan
Capital 
Needs Values



Questions?
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