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Project History

WE ARE HERE!

Valencia Bikeway Project
(Capital project – Market to 

Cesar Chavez)

Northern 
Valencia Pilot

(Market to 15th)

Pilot project 
completed – 

made permanent 
in 2020

Southern 
Valencia Quick-

Build
(19th to Cesar 

Chavez)

Quick-build 
project canceled

Mid-Valencia 
Pilot

(15th to 23rd 
streets)

Pilot construction 
completed and 

evaluation period 
has started

Future Valencia

2018 - paused

2019 2020 2022 – 2023 TBD

Pilots started due to Mayoral directive for 
near-term improvements on Valencia Street

COVID-19 
pandemic – 
project team 

paused all 
Valencia 
project 

efforts to 
shift to 
agency 

pandemic 
response

Long-term 
capital 
project 

planned to 
resume in 
late 2023
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Collisions by Mode

Ongoing Challenges
• 132 collisions from 2018-2022, 

including a fatality. A second 
fatality occurred in January 2023 at 
16th/ Valencia and September 2023 
at 18th/ Valencia

• Loading estimates indicated 
vehicles were double parking 68% 
of the time throughout the day 
and up to 78% in the evening
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Center-Running Bikeway Pilot

Bicycle Safety 
Improvements
• Center-running 

bikeway
• New bikeway 

separation materials
• Bicycle signals
• Bicycle boxes

Pedestrian Safety 
Improvements
• Intersection 

daylighting
• Advanced limit lines
• Left turn restrictions
• No right turn on red 

regulations

Curb Management
• Reconfigured curb 

layout
• New cross street 

meters
• Dual use zones
• General loading 

zones
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Safe Behavior
• User compliance with left-turn restrictions and bicycle signals
• Vehicle speeds
• Bicycle and pedestrian conflicts at the intersection

Effective Design
• Traffic collisions
• Vehicle loading behavior
• Bicycle positioning along the street
• Bikeway ease of access
• Emergency vehicle interaction with the bikeway

Mobility
• Bicycle, pedestrian, and vehicle volumes
• Transit travel times
• Corridor access (origin and destinations)
• Change in vehicle congestion levels

Pilot Framework Evaluation
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• Tabling at Valencia Sunday Streets
• Educational mailer
• Educational email/text blast 

campaigns:
• Project stakeholder list
• Community groups and 

neighborhood associations 
(email only)

• Engagement with community 
groups via community hosted 
meetings

• Bike rides with community groups
• Educational video (October 2023)

Pilot Education
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• Project team coordinated with SFMTA Parking Control Officers 
(PCO):

• Education during pilot construction
• Increased enforcement during initial months of pilot

• Top 5 violations from citation issued between July through 
August 2023:

• Truck load zone (66%)
• Meter expired (9%)
• Street cleaning (8%)
• White zone (7%)
• Red zone (3%)

Pilot Enforcement
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Pilot Schedule and Next Steps

Spring 
2023

Pilot 
project 

approved

Fall 
2023

Start pilot evaluation

Start NTIP planning 
study for Valencia 

Long-Term Bikeway

Summer
2023

Pilot design 
implemented

Winter
‘23-’24

Present initial pilot 
evaluation findings 

to the SFMTA 
Board

Spring
2024

Ongoing evaluation of
pilot project and curb 

management plan
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Fall
2024

Return to SFMTA 
Board with 

recommendations 
for long-term 

improvements

8



Thank you!

SFMTA.com/Valencia
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