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Disclaimer i semra

This document provides general information about the San Francisco Municipal Transportation Agency (SFMTA ) and its outstanding
bonds, notes or other obligations. The information is provided for quick reference only. It is not a summary or a compilation of all
information relevant to any particular financial transactions, bonds, notes or other obligations. It does not purport to include every item
that may be relevant, nor does it purport to present full and fair disclosure with respect to any financial transactions, bonds, notes or
other obligations related to the SFMTA within the meaning of applicable securities laws and regulations.

The information presented in this document speaks only as of the date it was posted or, if such information is dated, as of its dated
date. The SFMTA does not undertake continuously to update materials posted in this document. Developments may occur after the
dated date or posted date of such information that could render it inaccurate or unreliable.

Certain information has come from other sources that are not developed by the SFMTA, and the SFMTA presents that information for
convenience only. The SFMTA does not guarantee the accuracy of any such information and undertakes no responsibility to verify any
of that information. Links to other websites similarly are provided for convenience; the SFMTA takes no responsibility for the accuracy
of such information.

THIS IS NOT AN OFFER TO SELL BONDS. Information in this document is not an offer to sell securities or the solicitation of an offer
to buy securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be unlawful
prior to registration or qualification under the securities laws of such jurisdiction.

Viewers acknowledge that: (1) the SFMTA is not now by this document and the information shown herein offering any bonds, notes or
other obligations, nor soliciting an offer to buy any such securities; (2) this document and the information herein shall not be construed
as any description of the SFMTA, any departments thereof or the programs of the SFMTA in conjunction with any offering of bonds,
notes or other obligations; (3) the information in this document is subject to change without notice, and no one shall assume from the
availability of this document and the information herein that the affairs of the SFMTA and/or the programs of the SFMTA have not
changed since the date of this information; (4) no representation is made as to the propriety or legality of any secondary market trading
of the bonds, notes or other obligations of the SFMTA by anyone in any jurisdiction, (5) the information in this document speaks as of its
date, and the SFMTA does not hereby obligate itself in any manner to periodically or otherwise update this information or to maintain
the availability of this information.

All information in this document has been obtained by the SFMTA from sources believed to be reliable but no representation or
warranty is made by the SFMTA as to its accuracy or completeness. Neither the SFMTA, nor any of its agencies or departments nor
any of its officers or employees, shall be held liable for any use of the information described and/or contained in this document. In no
event shall the SFMTA or its agencies or departments, officers or employees be liable for any direct, indirect, incidental, special,
exemplary or consequential damages however caused and on any theory of liability, whether in contract, strict liability or tort (including
negligence or otherwise) arising in any way out of the use of this document, even if advised of the possibility of such damage. This
disclaimer of liability applies to any and all damages and injuries, including, but not limited to those caused by any failure of
performance, error, omission, interruption, deletion, defect, delay in operation or transmission, computer virus, communication line
failure, theft or destruction or unauthorized access to, alteration of, or use of any record, whether for breach of contract, tortious
behavior, negligence or under any other cause of action. This disclaimer applies to both isolated and aggregate uses of the information
in this document.

Any addresses or links to other websites which may be contained in this document are given only for the convenience of the viewer.
The SFMTA has not participated in the preparation, collection, compilation or selection of information on any such other website and
assumes no responsibility or liability for the contents of such websites. Due to the dynamic nature of the internet, resources that are
free and publicly available one day may require a fee or restricted access the next, and the location of items may change as menus,
homepages and files are reorganized. If you obtain any information from this document from any source other than this document,
please be aware that electronic data can be altered subsequent to original distribution. Data can also quickly become out of date. It is
recommended that careful attention be paid to any data associated with a file, and that the originator of the data or information be
contacted with any questions regarding appropriate use.

Choice of Law Construction of the disclaimers above and resolution of disputes regarding such disclaimers are governed by the laws
of the State of California. The laws of the State of California shall apply to all uses of this document and the information contained in
this document.

Viewer Acknowledgement and Agreement.  The viewer acknowledges and agrees that the information provided in this document is
provided by the SFMTA for convenience. By viewing this document and the information contained herein, the viewer acknowledges and
agrees that any use of the document and information contained herein shall conform to all applicable laws and regulations and that the
viewer shall not violate the rights of any third parties and agrees to all of the terms, conditions and provisions set forth above under
"Notice to Readers, " "THIS IS NOT AN OFFER TO SELL BONDS " and "Choice of Law ."
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Executive Summary

The San Francisco Municipal Transportation Agency (SFMTA) Fiscal Year 2015-2019 Capital Improvement
Program (CIP) is a fiscally constrained program of projects that the SFMTA plans to implement over the
next five years. The FY 2015-2019 CIP includes 370 projects for a total investment of $3.30 billion, including
infrastructure investments, capital procurements, area plans, and one-time initiatives such as educational
programs. These investments aim to improve the safety, equity, reliability and efficiency of the transportation
system.

This document is the agency’s second comprehensive effort to present a fiscally constrained five-year program
of projects. Building upon the prior FY 2013-2017 CIP, which was successful in defining fund structures, Capital
Program Areas and project implementation phases, the purpose of the FY 2015-2019 CIP is to provide the
public with a greater level of data and transparency regarding the SFMTA's capital investments. This CIP
was developed through an extensive process that incorporated significant community input, including
presentations at more than 30 public and city department forums. Feedback from these presentations formed
an integral part of the CIP development process and was incorporated into the final FY 2015-2019 CIP adopted
by the SFMTA Board of Directors on May 20, 2014. The projects outlined in the CIP are not static and technical
adjustments will be made as needs change. Public outreach will continue to serve an essential role in further
defining and improving projects.

The information herein serves as a useful tool in understanding the various capital projects that the SFMTA
plans to implement over the next five years. This document gives detailed information on each of the SFMTA's
15 Capital Programs, along with specific projects to be implemented and corresponding budgets and
timelines. Detailed descriptions of all capital projects and funding sources are also provided in the Project
Descriptions and Funding Sources sections. Finally, a comprehensive set of schedules in the Appendix aims
to provide more nuanced information on all SFMTA revenue and expenditures, including an index of existing
“carryforward” projects (ongoing projects that were funded before the current CIP period).

Over the next five years, the SFMTA will build on the goals outlined in the agency’s Strategic Plan and 20-Year
Capital Plan by providing funding for the following initiatives: 1) State of Good Repair at an average of $329
million per year, including full replacement of the Muni bus fleet, an on-going transit fleet overhaul program,
and increased funding for traffic signals and facilities; 2) Street-related improvements, including significant
funding for implementation of Vision Zero (Bicycle and Pedestrian Strategies); and 3) The Transit Effectiveness
Project (TEP), along with an increase in Muni fleet vehicles.

2015-2019 CIP: Summary by Capital Program

Capital Program FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 CIP Total
Accessibility $500,000 $1,166,667 $4,200,000 $3,700,000 $5,500,000 $15,066,667
Bicycle $33,250,474 $33,378,373 $25,955,626 $12,588,671 $14,191,123 $119,364,267
Central Subway $244,378,405 $150,000,000 $150,000,000 $150,000,000 $98,520,516 $792,898,921
Communications/IT

Infrastructure $36,946,019 $4,020,346 $1,611,169 $900,000 $900,000 $44,377,534
Facility $52,153,043 $39,372,520 $8,250,000 $34,127,480 $1,000,000 $134,903,043
Fleet $229,997,974 $321,048,438 $199,747,274 $205,002,610 $124,481,627 $1,080,277,923
Parking $31,935,162 $9,144,438 -- - - $41,079,600
Pedestrian $13,585,328 $17,653,338 $12,280,137 $10,391,187 $13,262,563 $67,172,553
School $3,680,295 $4,476,395 $2,700,112 $22,000 $22,000 $10,900,802
Security $5,030,000 $10,070,567 $10,070,567 $3,000,000 $3,000,000 $31,171,134
Taxi $910,050 $750,000 $750,000 $750,000 $750,000 $3,910,050
Traffic Calming $7,104,826 $9,136,937 $2,829,497 $2,239,935 $1,449,935 $22,761,130
Traffic & Signals $17,710,375 $24,234,665 $17,251,834 $10,895,679 $4,531,250 $74,623,803
Transit Fixed Guideway $75,067,739 $26,727,695 $33,084,057 $23,946,900 $66,085,100 $224,911,492
Transit Opt. & Expansion $126,130,839 $153,891,518 $193,332,705 $53,627,153 $117,649,919 $644,632,134

Total

$878,380,529

$805,071,897

$662,062,978

$511,191,615

$451,344,033

$3,308,051,053
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The SFMTA | About

The SFMTA

Who We Are

The San Francisco Municipal Transportation Agency,
a department of the City and County of San Francisco,
is responsible for the management of all ground
transportation in the «city. The SFMTA keeps people
connected through the San Francisco Municipal Railway
(Muni), the nation's seventh largest public transit
system. The agency’s additional responsibilities include
managing parking and traffic, bicycling, walking and the
regulation of taxis. With a staff of more than 4,700, the
SFMTA's diverse team of employees is one of the city’s
largest with representation by 18 labor organizations.

The SFMTA was established in 1999 with the passage of
Proposition E, which amended the City Charter to merge
Muni with the Department of Parking and Traffic, creating
an integrated transportation agency to manage city
streets more effectively and advance the city’s Transit First
policy. The SFMTA has continued to evolve by merging
with the Taxi Commission in March 2009. The agency is
governed by a Board of Directors, appointed by the

Mayor and confirmed by the Board of Supervisors. The
SFMTA Board of Directors provides policy oversight for
the agency, including approval of its budget and contracts,
and approval of proposed changes of fares, fees and fines
to ensure that the public interest is represented.

What We Do

The SFMTA plans, designs, builds, operates, regulates and
maintains one of the most comprehensive transportation
networks in the world. The agency directly manages five
types of public transit in San Francisco (motor coach,
trolley coach, light rail, historic streetcar and cable car)
and promotes other forms of transportation including
walking, bicycling, taxi and auto wuse. In addition to
overseeing paratransit service for those unable to use
fixed-route transit service, the agency also regulates
the taxi industry and oversees on- and off-street public
parking spaces.

11



The SFMTA | About

The SFMTA

With more than 3,500 transit stops, Muni keeps people
connected, delivering more than 700,000 passenger
boardings on an average weekday and offering unmatched
accessible transit service to San Francisco’s 800,000 residents
and a workday population of approximately 1.2 million.

The SFMTA also manages 450,000 on and off-street parking
spaces, 38 public parking garages and lots, more than 28,000
meters, nearly 282,000 street signs and 1,200 traffic signals on
1,029 miles of city streets. The agency is responsible for traffic
calming, pedestrian and bicycle safety, traffic enforcement
and the painting and striping of roads, including those that
define 217 miles of the city’s growing bicycle network. As a
part of the SFMTA's pedestrian safety initiatives, the agency
also manages the School Crossing Guard Program to keep
children safe when crossing city streets.

In addition to being an operator and regulator, the SFMTA
has a robust planning, design and construction function
that supports all elements of the city’s transportation
infrastructure. The SFMTA also provides long-range forecasts
for the agency’s fleets and facilities; the city’s public rights-of-
way and their relation to the region; and the transportation
impacts of proposed land use developments with private

12

developers and other partners. Finally, the SFMTA partners
with regional transit operators that connect the city with
the region using four additional transit modes (heavy rail,
commuter railroad, regional bus and ferry), and with other
city agencies to manage and acquire funding, enhance
pedestrian safety, create complete streets projects and be
responsible for the impacts of the transportation network on
the environment.

SFMTA's transit fleet is the greenest in the nation, with 52
percent of its bus and rail fleet composed of zero-emission
vehicles. Muni accounts for 17 percent of all trips made
in San Francisco, but only one percent of total citywide
greenhouse gas emissions. The SFMTA also regulates the
greenest taxi fleet in the country and is continually improving
the pedestrian and bicycling experience in San Francisco to
encourage the use of sustainable transportation modes with
low environmental and positive public health impacts. By
performing these multiple essential functions, the SFMTA
directly touches every person who lives, works in or visits
the city, and positively impacts regional efforts to achieve
California’s climate and sustainability goals, quality of life
and economic vitality.

Core Values

The SFMTA | Core Values

Vision: San Francisco: great city, excellent transportation choices.

Mission: We work together to plan, build, operate, regulate, and maintain
the transportation network, with our partners, to connect communities.

Our Core Values...

For the transportation network:

1l

Transit First: Transit, walking, bicycling, taxi,
carsharing, and ridesharing have the highest
priority

Complete and Green Streets: Streets are
designed and managed to be attractive, inviting
public spaces for people

Green, Clean, and Quiet Mobility: Use
the greenest, most efficient, and quietest
technologies available

Social Equity and Access: Prioritize the most
affordable and accessible modes

For the team:

Il

Leadership: Realizing and implementing the
vision to the fullest

Teamwork: Working together in partnership to
provide excellent customer service

Integrity: Working with the highest standards of
honesty and ethics

Accountability: Taking joint responsibility to set
and meet or exceed the Agency’s goals

Effectiveness: Achieving results through
collaboration and efficient use of resources

Respect: Holding those with and for whom we
work in high esteem and regard

13



The SFMTA | Strategic Plan

SFMTA Strategic Plan

14

By 2035,

San Francisco is projected modes more attractive to all residents,

to have approximately 15% growth  workers and visitors to San Francisco.
in population and 25% growth in

employment. This growth requires
rethink our resources and
tools to meet the city’s quality of life

us to

Under the Strategic Plan, the SFMTA
is committed to a mode share goal of
50% auto and 50% non-auto (transit,
bicycling, walking and taxi) for all

objectives. SFMTA can leverage its ) b ) N g
multi modality to facilitate big picture t“PS Y 201_8' Meeting  this  mode
. . . shift goal will put the SFMTA and
planning, design, construction,
. . the city as a whole on track to meet
operations and overall funding

management to implement complete
streets projects that make non-auto

the transportation needs of future
residents, employees and visitors.

The SFMTA Strategic Plan’s four overarching goals help to shape how the
Agency prioritizes its attention, resources and staff:

1.
2.

A safer transportation experience for everyone.

Make transit, walking, bicycling, taxi, ridesharing and carsharing
the preferred means of travel.

Improve the environment and quality of life in San Francisco.

Create a workplace that delivers outstanding service.

The SFMTA | 20-Year Capital Plan

SFMTA 20-Year Capital Plan

The Capital Plan is the catalog of
the  SFMTA's  anticipated  capital
needs for the upcoming 20 vyears. It
is a financially unconstrained plan
and includes capital project needs
for which funding has not yet been
committed. The purpose of the plan
is to identify the agency's capital
investment needs and  establish
which investments are the highest
priorities for the agency. All of the
agency’s investment decisions,
grant  applications, and  project
prioritization rely upon the programs
described in the plan.

A major component of the Capital
Plan is the identification of existing
assets in need of replacement in the
next 20 years. The 2010 SFMTA State
of Good Repair Report was the first
modern accounting of all the agency’s
assets and their replacement costs.

SFMTA has continued to refine this
information and plans to implement
a comprehensive Enterprise  Asset
Management System in the coming
years. In the meantime, the quality
of data and level of detail used in
assessing the agency's state of good
repair needs will continue to evolve.

The Capital Plan is used by all levels
of SFMTA staff, local and regional
transportation  funding and policy
bodies, other City and County of San
Francisco Departments, advocacy
and stakeholder groups, and the
general public. Although inclusion in
the Capital Plan does not guarantee
funding or approval of any particular
project or program contained within
it, having clear and consistently
stated capital needs are critical to
SFMTA's  ability to secure federal,
state, regional, and local funding.

15



The SFMTA | Equity

The SFMTA and Equity

Equity & Access: The SFMTA recently
adopted a Service Equity Strategy to
ensure that transit service and capital
investments are in line with the
SFMTA's core value of social equity
and access, which is infused through-
out the SFMTA Strategic Plan.

Need: Muni service is especially
critical to customers living in neigh-
borhoods with high concentrations
of low income households, minority
residents, residents with disabilities,
and households without personal auto-
mobiles. Based on recent customer
survey data, over half of Muni riders
reported living in low income house-
holds, compared to a citywide average
of 31 percent (US. Census, 2010). Ad-
ditionally, over half of survey respon-
dents reported not having access to a
personal vehicle, and almost 80% of
customers with disabilities indicated
they were from low income households.

16

Process: A new SFMTA Service Equity
Strategy will be developed bi-annu-
ally in conjunction with the SFMTA
budget process to document transit
service performance issues in low
income and minority neighborhoods,
monitor progress to improve service
to these communities over time, and
link improvement strategies to capital
and transit service funding requests
as needed. This strategy builds
upon the Transit Effectiveness Proj-
ects (TEP) equity analysis, SFMTA's
annual Title VI monitoring program,
and focus group meetings with social
equity advocates.

The Service Equity Strategy:

Il

Il

Il

Il

Focuses on improving Muni service in
neighborhoods that need it most

Establishes a performance baseline for Muni
routes in targeted neighborhoods, and includes
an annual service evaluation to track progress

against this baseline

Determines key issues and strategies to improve
lower performing routes and improve overall
service quality

Informs the priorities of the SFMTA Budget

The SFMTA | Equity

17



The SFMTA's Capital Assets

A visual summary of the agency’s capital inventory being maintained & upgraded through the
SFMTA's Capital Improvement Program.

s~ 40 cable cars

151 light rail vehicles

71 miles of light rail tracks
]
35 historic streetcars

8.8 mile of cable car tracks

450,000 public parking spaces
28,862

parking meters

38 off-street
parking garages
and lots

19 facilities

for operations,
maintenance &
administrative
responsibilities

1,029 miles of streets

1,193

signalized
intersections

281,000

street signs

505 hybrid/diesel + 311 trolley buses

25 miles

of overhead wires

A N D N R
, Aemmm=w
14.8 miles wl -
of priority lanes -o o-

217 miles of bicycle

routes, paths & lanes

3,060 bike racks on sidewalks A
202 racks in on-street corrals |
35 bikesharing stations, with 350 bikes
19
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A $1.5 billion funding package to improve road conditions, transit service and street safety in San Francisco.

WHAT IS TRANSPORTATION 20307

Transportation 2030 is a strategic infrastructure investment program proposed for San Francisco’s November
2014 ballot. Through three ballot measures and two funding sources, Transportation 2030 will provide $1.5
billion to complete hundreds of transportation infrastructure projects throughout the city by 2030. If passed
by the Board of Supervisors this summer, San Francisco voters will vote on the three Transportation 2030
ballot measures on November 4, 2014. If passed, the three measures would create two funding sources — one
short-term and one long-term - to invest in a variety of strategic, meaningful local transportation infrastructure
projects. The measures are:

1. A $500 million General Obligation Bond to fund urgent repairs and upgrades to the city’s transportation
infrastructure without raising the city’s property tax rate.

2. The restoration of the vehicle license fee to 2% to provide a long-term source of funding for transportation
infrastructure projects in San Francisco. For vehicles registered to San Francisco addresses, the VLF would
increase from 0.65% to 2%, its traditional level from 1948 to 1998. VLF revenue would go to the San Francisco
General Fund.

3. Apolicy statement recommending the new General Fund revenue be directed to transportation projects.

WHAT DOES TRANSPORTATION 2030 MEAN FOR YOU?

I More dependable transit service and a more comfortable ride

Il Reducedlongtermcosttomaintainroadsingoodcondition,whichmeanstaxpayer
savings

20% faster Muni service on the most heavily utilized lines

Fewer Muni delays at intersections and corridors through 40 miles of transit
investments

Replaceout-of-datebusesandtrainstoimproveserviceandreduce crowdingfor
passengers

Transportation 2030

&5 BETTER ROADS
&)1PROVEDTRANSIT

(&) SAFER STREETS

TRANSPORTATION 2030 AND THE 5-YEAR CIP

The following table displays the impact of Transportation 2030 (T2030) funds by Capital
Program in the 5-Year CIP. For more information, see Appendix.

Capital Program T2030 Non-T2030 Total

Accessibility $13,466,667 $1,600,000 $15,066,667
Bicycle $32,024,777 $87,339,490 $119,364,267
Central Subway -- $792,898,921 $792,898,921
ﬁ;g:fuiifj:;onsm - $44,377,534 $44,377,534
Facility $74,000,000 $60,903,043 $134,903,043
Fleet $65,950,000 $1,014,327,923 $1,080,277,923
Parking = $41,079,600 $41,079,600
Pedestrian $32,841,497 $34,331,056 $67,172,553
School = $10,900,802 $10,900,802
Security = $31,171,134 $31,171,134
Taxi = $3,910,050 $3,910,050
Traffic Calming - $22,761,130 $22,761,130
Traffic/Signals $14,583,333 $60,040,470 $74,623,803
Transit Fixed Guideway -- $224,911,492 $224,911,492
Transit Optimization/Expansion $262,375,000 $382,257,134 $644,632,134

Total

$495,241,274

$2,812,809,779

$3,308,051,053
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Capital Improvement Program

The SFMTA Fiscal Year (FY) 2015-2019 Capital Improvement Program (CIP) includes 370 projects for a total
infrastructure investment of $3.30 billion. Projects include infrastructure investments as well as various
procurements and other one-time initiatives (plans, educational programs, etc.) throughout the city.

The Capital Improvement Program:

11 Develops a financially constrained 5-Year Program of Projects for the Transportation System
1 Reviews and projects 5-Year Capital Revenue Sources

1 Develops a Strategic Investment/Value Analysis for project prioritization and funding

11 Serves as an implementation tool for the SFMTA Strategic Plan and other Plans and

Strategies
1 Prevents funding accessibility from being a barrier to project delivery
11 Builds credibility with external funding agencies (e.g. MTC, FTA)

1 Works toward a 10% Capital Fund Reserve allowing for flexibility and a buffer against revenue
uncertainty

Projects that are included in the 5-Year CIP are identified by various staff within the SFMTA based upon the
following: (1) Input from the community received at various public meetings; (2) input from the SFMTA
Board of Directors, San Francisco Board of Supervisors (or the BOS sitting as the Transportation Authority
Board) and other commissions and advisory committees; (3) the SFMTA Board or other City and County
of San Francisco approved plans for growth, improvements, and rehabilitation; (4) SFMTA Board adopted
20-Year Capital Plan and attached prioritization criteria for selecting priority needs to advance policy goals;
and (5) staff-identified projects based on critical need due to safety issues or to comply with new mandates.

The following pages contain detail on CIP goals, policies, processes and the 15 Capital Program Areas.

25



The CIP | Goals & Policies

Goals & Policies

The FY 2015-2019 Capital Improvement Program is formulated around three key policy directives:

1.

Maintain and build upon
$250M per year State of Good
Repair (SOGR) investment

11 Ensure full funding for Muni
Fleet Replacement

I Increase funding for Traffic
Signal SOGR from historic base

1 Initiate an ongoing Muni Fleet
Mid-Life Overhaul Program

1 Fund critical Facility Replacement
needs

I Continue to upgrade and
maintain Muni Fixed Guideway
assets, including traffic signals

26

2.

Maintain and increase
funding in Safe and
Complete Streets

I Integrate recommendations from
WalkFirst/Ped Strategy

1 Integrate recommendations from
the SFMTA Bicycle Strategy

I Increase investment in Traffic
Calming to reduce current
backlog of projects

1 Deliver on policy goals
established by Vision Zero

3.

Fund critical Transit Travel
Time and Reliability Projects

Fund Priority Travel Time
Reliability and Customer First
Projects

Integrate and fund
improvements on Market Street
Increase funding for Fleet

Expansion (LRV, articulated bus
fleet)

CIP Process

The CIP | Process

The FY 2015-2019 Capital Improvement Program maps existing priorities, plans, strategies and public input against projected

funding availability and project prioritization criteria.

Policy Priorities, Plans,
Strategies & Public Input

¢
4

SFMTA Strategic Plan
SFMTA 20-Year Capital Plan
Vision Zero & Pedestrian Strategy
Bicycle Strategy
Fleet Plan
Real Estate & Facilities Vision
SF Adopted Area Plans
SF County Transportation Plan

Neighborhood Transportation Plans

Funding Identification
& Project Prioritization

/

FUNDING CONSTRAINTS
Competitive Grant Proposals
Proposition K Local Sales Tax

City General Fund, Developer Fees
SFMTA Revenue Bonds
MTC Regional Grants
Other Sources (Fed., State, Local)
PROJECT PRIORITIZATION

CIP

SFMTA FY 2015-2019
Capital Improvement
Program (CIP)
is the fiscally
constrained funding plan
for delivery of projects




The CIP | Creating & Modifying the CIP

Creating & Modifying the CIP

CIP Process

The CIP | Process

How does a capital need become an investment included in the CIP?
See process diagram to the right.

Capital needs identified by stakeholders and SFMTA staff are evaluated by the Transportation Capital
Committee, which is made up of representatives from each of the SFMTA divisions. The Transportation
Capital Committee meets monthly to consider any changes to the Capital Plan or Capital Improvement
Program (CIP). The TCC is responsible for approving new capital needs for inclusion in the Capital Plan
and prioritizing needs based on criteria established by the Director of Transportation / Leadership Team.
All Capital Needs must be in the Capital Plan to be considered for inclusion in the CIP. The TCC is also
responsible for approving capital project scopes, schedules, budgets and funding plans. Once a project
is included in the CIP, modifications within a certain threshold can be made by the Capital Financial
Planning and Analysis (CFPA) group of the Finance & Information Technology Division (FIT).

The CIP is a dynamic document and projects are adjusted as
needs change. Technical adjustments are made continuously.

28
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Capital Program Summary

The CIP is comprised of 15 Capital Programs as listed in the table below. These programs were designed to ensure that

investments are in line with the agency’s strategic goals and priorities.

Program Name Description Program Name Description
. Plan, design, and construct improvements to improve the accessibility of the transportation system in San Plan, design, and engineer improvements to streets in school zones to enable safe travel to school for children
Accessibility . School .
Francisco who walk and bike
Bicvcle Plan, design and construct bicycle facilities including bicycle lanes, bicycle tracks, and bicycle parking. Support Security Plan, design, and construct or implement systems to improve the security of the transit system
y bicycle-related safety and education programs. ] ] ) o ) )
Taxi Plan, design, and construct or implement infrastructure and systems to optimize the taxi system in San
Central Subway Plan, design, engineer, and construct the T-Third Line Phase Il extension from Fourth and King to Chinatown Francisco to provide better experience
Facilit Acquire, develop, and/or rehabilitate transit station areas and maintenance facilities used for transit, traffic, Traffic Calming Plan, design, and construct street redesign projects to address traffic problems and improve safety for all
y and parking operations ) ] _ o ] )
Traffic / Signals Plan, design, engineer, and construct infrastructure and traffic signals to decrease transit travel time and
Fleet Purchase buses, trains, and support vehicles for transit and sustainable street needs improve mobility and safety of San Francisco roadways
Information Technology Plan, design, and implement technology infrastructure to improve the efficiency and effectiveness of the Transit Fixed Guideway Plan, design, and construct transit improvements to rail track, overhead wires, and train control technology
/ Communications SFMTA and provide a better user experience Transit Optimization / Plan, design, engineer, and construct infrastructure to improve travel time and reliability of the transit system,
Parking Plan, design, rehabilitate, and construct public parking facilities or street infrastructure related to public parking Expansion including expansion of the transit system
Pedestrian Educate, plan, design, and construct pedestrian improvements to promote walking and improve safety
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The CIP | Capital Projects Map

Capital Projects Map

The Capital Projects Map gives an overview of some of SFMTA's geographic-specific capital investments. Please refer to the Capital
Program Areas for a complete list of all capital investments over FY 2015-2019 CIP period.

The FY2015-2019 CIP

370 Capital Projects

15 Capital Programs
$3.30 Billion Total
Investment

+ 286 Carryforward Projects:

In addition to implementing the 370 projects that will receive new funding sources during the FY2015-2019 CIP period, the SFMTA
is currently implementing 286 existing “carryforward” projects that have already been fully funded. These carryforward projects
have $417 million in remaining funds to be invested as of March 2014, and the SFMTA will continue to implement these projects

during the next CIP period. Please see Appendix Table 5 for a summary of carryforward projects that were fully funded before the
FY 2015-2019 CIP period.

32

SFMTA Capital Investments

CIP Fiscal Year 2015 - 2019



The CIP | Community Input

Community Input

The CIP was developed based on extensive community input. In total, the SFMTA made over 30
presentations to various public and City partner groups. Feedback from committees such as those listed
below served a core function in the CIP development process and was integrated into the final proposed
CIP for SFMTA Board Adoption.

[l Balboa Park Citizens Advisory Committee

Il Bicycle Advisory Committee

[l Eastern Neighborhood Citizens Advisory Committee

[l Market & Octavia Citizens Advisory Committee

Il Pedestrian Safety Advisory Committee

[l SFMTA Citizen’s Advisory Council

Il Small Business Commission

[l Streets Capital Group

Il Transportation Authority Citizens Advisory Committee

Il Transportation Authority Plans and Programs Committee
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Project Delivery Phases

The FY 2015-2019 Capital Improvement Program includes 370 projects in 15 Capital Program Areas to be delivered over various
phases. Each Capital Program section of this document includes a Gantt chart to show when and at what phase projects are expected
to be delivered. Phasing allows projects to be funded and delivered appropriately.

1. Pre-development
/ Planning

3. Environmental

5. Construction
/ Procurement

Pre-development & preliminary planning, including identification of project team and development
of the project scope, schedule & budget.
Key Action: Confirmed project scope & charter

Addressing environmental issues, user concerns, maintenance requirements, alternative analyses,
etc. for the Conceptual Engineering Report (CER)

Deliverable: CER with conceptual plans (10-30% design)

Meeting environmental standards put forth by the California Environmental Quality Act (CEQA)
and or the National Environmental Policy Act (NEPA), including development of an Environmental
Impact Report (EIR) or Environmental Impact Statement (EIS) if relevant.

Key Action: EIR/EIS if applicable

Implement conceptual engineering plans and produce final design specifications. Also includes
preparation of engineer’s estimates, contract packages, and analysis of construction bids.

Deliverable: Construction ready designs & plans

Construction and management of the project, ensuring work is constructed in accordance with
drawing specifications and thorough inspections. For Muni fleet, this phase denotes the procurement
of vehicles.
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CIP Program Areas | Accessibility

Accessibility

12 projects, $15M investment

Plan, design, and construct capital projects to enhance the accessibility of the transportation

system.

The SFMTA strives to make public transportation accessible to every person in
San Francisco. This requires planning, designing, and constructing capital projects
to enhance the accessibility of the transportation system for seniors and persons
with disabilities. These improvements benefit a broad spectrum of San Francisco
residents and visitors. Families travelling with small children in strollers, for example,
can more easily board transit vehicles and stations. Those who may be temporarily
disabled from an injury will enjoy easier access. And most importantly, people with
disabilities will enjoy consistent access to the transportation network.

The Accessibility Program is dedicated to projects that go above and beyond the
basic Americans with Disabilities Act (ADA) requirements. These improvements are
at the core of the SFMTA’s Capital Improvement Program and are not limited to the
projects listed in the Accessibility Program, but are incorporated into the design of
all SFMTA projects. For example, all new buses are equipped with wheelchair ramps
or lifts, and wheelchair securement areas are provided onboard vehicles. Other
initiatives include new accessible elevators at transit stops, accessible boarding
islands that provide level boarding onto metro trains, audible transit announcements
at Muni stops, and transit islands that are wide enough for easy boarding onto Muni
vehicles.

Improved transit access

Upgraded facilities

Better transit experience
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Accessibility Projects Accessibility Projects

Project CIP # Carryforward CIP Total Total Project CIP # Carryforward CIP Total Total
Church Station Elevator Rehabilitation AC0101 -- $1,250,000 $1,250,000 FY 15 Reserve AC0117 -- $100,000 $100,000
New Castro Station Elevator AC0102 -- $350,000 $350,000 FY 16 Reserve AC0113 -- $250,000 $250,000
New Accessible Metro Stop AC0103 -- $1,235,000 $1,235,000 FY 17 Reserve ACO0114 -- $100,000 $100,000
Ramp Taxi Subsidy Program ACO0104 -- $1,050,000 $1,050,000 FY 18 Reserve ACO0115 -- $241,667 $241,667
Castro Station Elevator Rehabilitation AC0105 - $1,250,000 $1,250,000 FY 19 Reserve ACO116 - 35,500,000 35,500,000
Develop Transit Wayfinding Toolkit AC0106 - $540,000 $540,000 Total - 215,066,667 215,066,667
Accessibility Spot Improvement Program AC0107 -- $1,500,000 $1,500,000
Accessible Service Alerts AC0108 - $200,000 $200,000
Milan Car (F-Line) Wheelchair Position Stop Request AC0109 - $50,000 $50,000
New Elevator at Church Station AC0110 - $350,000 $350,000
New Elevator at Van Ness Station ACO111 - $350,000 $350,000
Passenger Amenities at Accessible Metro Stops ACO112 - $750,000 $750,000

In addition to the projects listed here, the SFMTA is currently implementing
4 Accessibility carryforward projects with $16M in remaining funds to be invested.
See Appendix Schedule 5 of the FY 2015-2019 CIP.
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Accessibility Program Funding Sources Accessibility Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Develop Transit Wayfinding Toolkit AC0106

New Elevator at Church Station CER AC0110

Project CIP #
Fund Fund Name CIP Total ) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4
CCSF-GF-FY16 Proposed T2030 General Fund $366,667 New Castro Station Elevator CER AC0102 _
CCSF-GF-FY17 Proposed T2030 General Fund $4,100,000 Church Station Elevator Rehabilitation ACO0101 I
CCSF-GF-FY18 Proposed T2030 General Fund $3,500,000 New Accessible Metro Stop ACO0103 - I
CCSF-GF-FY19 Proposed T2030 General Fund $5,500,000 Castro Station Elevator Rehabilitation AC0105 I
FTA-5310NF-FY15 FTA New Freedom Program $700,000 Accessibility Spot Improvement Program AC0107 I
SFMTA-Operating-FY14 SFMTA Operating Funds $100,000 Ramp Taxi Subsidy Program AC0104 I
SFMTA-Operating-FY15 SFMTA Operating Funds $400,000 Passenger Amenities at Accessible Metro ACO112 I
Stops
SFMTA-Operating-FY16 SFMTA Operating Funds $100,000
New Elevator at Van Ness Station CER ACO111 _
SFMTA-Operating-FY17 SFMTA Operating Funds $300,000
Accessible Service Alerts AC0108 I
Total $15,066,667 I

Milan Car (F-Line) Wheelchair Position Stop

Request AC0109

Planning | CERIMIN environmental [BESIGANIIIN Construction  [Ciose-OuRIN AN
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Bicycle

49 projects, $119M investment

Plan, design and construct bicycle facilities including bike lanes, cycle tracks, and bike parking.

Support bicycle-related safety and education programs.

The Bicycle Program is designed to create a cohesive, city-wide network of safe
bicycle routes. The agency’s overall goal is to more than double the current number
of trips taken by bicycles on our city streets by 2018. Bicycle Program funds are
used for the planning, design and construction of capital projects to enhance the
safety and comfort of San Francisco’s bicycle infrastructure, including: new bicycle
lanes and separated cycle tracks, safety and spot improvements, and secure bicycle
parking. The SFMTA Bicycle Strategy identified key corridors that have a high
rate of bicycle travel, high population density, and frequent collisions with cars.
Concentrating infrastructure improvements in these corridors helps to eliminate
the most dangerous cycling conditions and improve the safety of San Francisco for
bicyclists citywide.

The Bicycle Program also supports events such as Bike to Work Day and bicycle
education and safety programs in local elementary schools. By building vital
infrastructure and investing in bicycle support programs, SFMTA is helping to make
bicycling a part of everyday life in San Francisco.
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New lanes & cycle
tracks

Improved signage

Secure parking

Safer, more
enjoyable ride

CIP Program Areas | Bicycle
_
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Bicycle Projects

CIP Program Areas | Bicycle

Bicycle Projects

Project CIP # Carryforward CIP Total Total
2nd Street Bike Lanes BI0101 $516,768 $11,869,210 $12,385,978
5th Street Bicycle Lanes BI0102 - $170,640 $170,640
7th Street Streetscape BI0103 $90,000 $1,320,750 $1,410,750
Bicycle Barometer Installation (3 Locations) BIO104 - $97,000 $97,000
Bicycle Wayfinding-Citywide BIO105 $185,000 $861,108 $1,046,108
12 Residential Bike Hangars BI0106 -- $128,888 $128,888
Electronic Bicycle Locker BI0O107 -- $142,784 $142,784
Bicycle-Transit Integration Pilot BI0108 -- $500,000 $500,000
Bike and Pedestrian Project Evaluation: Speed Surveys BI0109 -- $43,500 $43,500
Bike Facility Maintenance - Safe Hits and Green

Pavement BIO110 -- $750,000 $750,000
Bike Marketing Campaign BIO112 -- $618,800 $618,800
Bike Outreach Materials BIO113 -- $546,000 $546,000
Bike Share Expansion Phase | BI0O114 $1,787,840 $448,528 $2,236,368
Bike to Work Month/Bike to Work Day 2015-18 BIO116 -- $205,200 $205,200
California Pacific Medical Center-- Bicycle

Encouragement Recommendations Blo117 a »10,000 »10,000
California Pacific Medical Center--26th and Cesar BI0118 3 $90,000 $90,000

Chavez Corridor Evaluation
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Project CIP # Carryforward CIP Total Total
Downtown Bike Station BIO119 -- $3,690,000 $3,690,000
Embarcadero Enhancement Project BI0120 $600,000 $4,110,000 $4,710,000
Folsom and Essex Streets Pilot BI0O121 $503,651 $174,200 $677,851
Green Bike Lane Conversion (Four Blocks Annually) BI0122 -- $2,086,015 $2,086,015
Howard Streetscape Project BI0123 -- $2,135,050 $2,135,050
Innovative Bike Treatments BI0124 $348,231 $663,974 $1,012,205
Polk Street Improvement Project BI0127 $173,000 $7,294,000 $7,467,000
Polk Street Improvement Project Evaluation BIO128 -- $55,000 $55,000
2nd Street Improvements Education and Enforcement BI0129 - $60,000 $60,000
SFMTA Garage Unattended Long-Term Bike Parking BI0130 -- $542,193 $542,193
Sharrows - Bike Plan BI0131 - $255,400 $255,400
Sharrows - Year 3 BI0132 -- $52,480 $52,480
Short Term Bike Parking-Citywide BI0133 $2,212,573 $3,699,615 $5,912,188
Wayfinding Pavement Markings BI0134 - $120,000 $120,000
West Portal Unattended Long-Term Bike Parking BIO135 - $574,400 $574,400
Western Addition - Downtown Bikeway Connector BIO136 $150,000 $4,107,570 $4,257,570
Wiggle Neighborhood Green Corridor BI0137 -- $1,401,000 $1,401,000
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Bicycle Projects

CIP Program Areas | Bicycle

Bicycle Projects

Project CIP # Carryforward CIP Total Total
Folsom Street Streetscape BI0O154 $1,299,871 $2,205,050 $3,504,921
Masonic Avenue Streetscape BIO155 $487,365 $18,240,000 $18,727,365
FY 15 Reserve BI0156 -- $1,003,006 $1,003,006
FY 16 Reserve BIO157 - $9,350,477 $9,350,477
FY 17 Reserve BI0158 -- $10,253,296 $10,253,296
FY 18 Reserve BI0159 -- $833,973 $833,973
FY 19 Reserve BI0160 - $855,572 $855,572
Total $9,011,136 $119,364,267 $ 128,375,403

Project CIP # Carryforward CIP Total Total
Market Octavia Bicycle Spot Improvements and
BI0138 -- $875,000 $875,000

Network Upgrades
Visitation Valley Bicycle Spot | ts and

isitation Valley Bicycle Spot Improvements an 810139 3 $350,000 $350,000
Network Upgrades
Central Freeway Area Bicycle Spot Improvements BI0140 - $68,000 $68,000
Bike Safety and Connectivity Spot Treatments Bl0143 -- $1,242,825 $1,242,825
7th Street Bikeway Trial Improvements Bl0144 -- $180,585 $180,585
8th Street Streetscape BI0O145 -- $1,435,750 $1,435,750
Annual Multi-Modal Data Collection and Count Report BI0O146 -- $250,035 $250,035
Bicycle Counters (50 Locations) BI0147 - $450,000 $450,000
Bicycle Safety Education Class BI0148 $646,597 $120,400 $766,997
Bicycle Strategy Network Expansion (8.5 miles) BI0149 -- $4,904,724 $4,904,724
Bicycle Strategy Route Upgrades (13.5 miles) BIO150 - $16,993,269 $16,993,269
Vision Zero: Motorist and Pedestrian Safety Education

BIO151 - $750,000 $750,000

& Enforcement
California Pacific Medical Center--Lower Pacific Heights

. . BI0152 - $60,000 $60,000
Bikeway Planning
Euclid Avenue Bicycle Improvements BIO153 $10,240 $119,000 $129,240
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In addition to the projects listed here, the SFMTA is currently implementing
40 Bicycle carryforward projects with $2.7M in remaining funds to be invested.

See Appendix Schedule 5 of the 2015-2019 CIP.
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Bicycle Program Funding Sources Bicycle Program Funding Sources

Fund Fund Name CIP Total Fund Fund Name CIP Total
Caltrans-ATP(R)-FY15 Cal Active Transportation Program $992,348 CCSF-GF-FY16 Proposed T2030 General Fund $3,250,000
Caltrans-ATP(R)-FY16 Cal Active Transportation Program $1,037,238 CCSF-GF-FY17 Proposed T2030 General Fund $3,250,000
Caltrans-ATP(S)-FY15 Cal Active Transportation Program $6,300,000 CCSF-GF-FY18 Proposed T2030 General Fund $1,750,000
CAOTS-OTS-FY15 California Office of Traffic Safety $100,000 CCSF-GF-FY19 Proposed T2030 General Fund $1,750,000
CAOTS-OTS-FY16 California Office of Traffic Safety $100,000 CCSF-GOBOND-FY16 Proposed SF GO Bond Revenue $1,933,333
CAOTS-OTS-FY17 California Office of Traffic Safety $100,000 CCSF-GOBOND-FY17 Proposed SF GO Bond Revenue $5,870,778
CAOTS-OTS-FY18 California Office of Traffic Safety $100,000 CCSF-GOBOND-FY18 Proposed SF GO Bond Revenue $6,152,271
CAOTS-OTS-FY19 California Office of Traffic Safety $100,000 CCSF-GOBOND-FY19 Proposed SF GO Bond Revenue $8,068,395
CCSF-Central Freeway Proceeds Central Freeway Land Sales $68,000 CCSF-IPIC(EN) FY15 Development Impact Fees (Eastern Neighborhoods) $300,000
CCSF-CPMC-FY14 Development Impact Fees (CPMC) $400,000 CCSF-IPIC(EN) FY17 Development Impact Fees (Eastern Neighborhoods) $7,000,000
CCSF-IPIC(EN) FY18 Development Impact Fees (Eastern Neighborhoods) $330,000
1 CCSF-IPIC(EN) FY19 Devel tl tF East Neighborhood 330,000
The SFMTA 2013-2018 Bicycle Strategy sets new EN) evelopment Impact Fees (Eastern Neighborhoods) °
. . . . . CCSF-IPIC(MO) FY16 Development Impact Fees (Market Octavia) $250,000
directions and policy targets to make bicycling a part of
. . . CCSF-IPIC(MO) FY17 Development Impact Fees (Market Octavia) $125,000
everyday life in San Francisco.
CCSF-IPIC(MO) FY18 Development Impact Fees (Market Octavia) $250,000
CCSF-IPIC(MO) FY19 Development Impact Fees (Market Octavia) $250,000
Visit www.sfmta.com/about-sfmta/reports/sfmta-2013-2018-bicycle-strategy
CCSF-IPIC(VV) FY18 Development Impact Fees (Vis Valley) $250,000
for more info.
CCSF-IPIC(VV) FY19 Development Impact Fees (Vis Valley) $100,000
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Bicycle Program Funding Sources

Bicycle Program Funding Sources

CIP Program Areas | Bicycle

Fund

Fund Name

CIP Total

SFCTA-TFCA(PM)-FY18

Transportation Fund for Clean Air

$450,000

SFCTA-TFCA(PM)-FY19

Transportation Fund for Clean Air

$450,000

SFMTA Bond 2013(A)-FY14

SFMTA Revenue Bond (Series 2013A)

$8,099,000

SFMTA Bond 2014(A)-FY15

SFMTA Revenue Bond (Series 2014A)

$9,749,912

SFMTA-Operating-FY13

SFMTA Operating Funds

$186,768

SFMTA-Operating-FY14

SFMTA Operating Funds

$50,000

SFMTA-Operating-FY15

SFMTA Operating Funds

$100,000

SFMTA-Operating-FY16

SFMTA Operating Funds

$100,000

SFMTA-Operating-FY17

SFMTA Operating Funds

$300,000

SFMTA-Operating-FY18

SFMTA Operating Funds

$398,385

Total

$119,364,267

Fund Fund Name CIP Total
CCSF-Prop B-FY13 SF Proposition B Streets Bond $8,096,480
MTC-RM2SR2T-FY 14 RM2 Safe Routes to Transit $200,000
MTC-RM2SR2T-FY16 RM2 Safe Routes to Transit $35,000
MTC-TDAArticle3-FY14 TDA Article 3 Funds $432,932
MTC-TDAArticle3-FY15 TDA Article 3 Funds $375,000
MTC-TDAArticle3-FY16 TDA Article 3 Funds $375,000
MTC-TDAArticle3-FY17 TDA Article 3 Funds $375,000
MTC-TDAArticle3-FY18 TDA Article 3 Funds $375,000
MTC-TDAArticle3-FY19 TDA Article 3 Funds $375,000
SFCTA-OBAG-FY15 SFCTA One Bay Area Grant Program $10,227,540
SFCTA-OBAG-FY16 SFCTA One Bay Area Grant Program $11,682,442
SFCTA-OBAG-FY17 SFCTA One Bay Area Grant Program $7,000,000
SFCTA-PropK-EP37 SF Proposition K Sales Taxes $750,000
SFCTA-PropK-EP38 SF Proposition K Sales Taxes $1,615,960
SFCTA-PropK-EP39 SF Proposition K Sales Taxes $5,983,485
SFCTA-PropK-EP40 SF Proposition K Sales Taxes $174,000
SFCTA-TFCA(PM)-FY16 Transportation Fund for Clean Air $450,000
SFCTA-TFCA(PM)-FY17 Transportation Fund for Clean Air $450,000
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Bicycle Program Project Delivery

Project

SFMTA Garage Unattended Long-Term Bike
Parking

Wiggle Neighborhood Green Corridor
Polk Street Improvement Project
Folsom and Essex Streets Pilot

7th Street Bikeway Trial Improvements
7th Street Streetscape

Bike and Pedestrian Project Evaluation: Speed
Surveys

Bike Share Expansion Phase |
Euclid Avenue Bicycle Improvements

Green Bike Lane Conversion (Four Blocks
Annually)

Wayfinding Pavement Markings
Howard Streetscape Project
Sharrows - Bike Plan

Short Term Bike Parking-Citywide

Bike Facility Maintenance - Safe Hits and
Green Pavement

Planning
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CIP #

BI0130

BIO137

BIO127

BIO121

BI0144

BI0103

BIO109

BIO114

BI0153

BI0122

BIO134

BI0123

BIO131

BIO133

BIO110

5-Year CIP Programming Period

2014 2015 2016 2017 2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 W4

CIP Program Areas | Bicycle

Bicycle Program Project Delivery

Project

Central Freeway Area Bicycle Spot Improve-
ments

Masonic Avenue Streetscape

Bicycle Strategy Route Upgrades (13.5 miles)
Innovative Bike Treatments

Bike Outreach Materials

Bike Safety and Connectivity Spot Treatments
Bike Marketing Campaign

California Pacific Medical Center-- Bicycle En-
couragement Recommendations

Western Addition - Downtown Bikeway Con-
nector

California Pacific Medical Center--26th and
Cesar Chavez Corridor Evaluation

California Pacific Medical Center--Lower Pacific
Heights Bikeway Planning

Downtown Bike Station
Bicycle Barometer Installation (3 Locations)

Annual Multi-Modal Data Collection and Count
Report

CIP #

BI0140

BIO155

BIO150

BI0124

BIO113

BI0143

BIO112

BIO117

BIO136

BIO118

BI0152

BIO119

BI0104

BIO146

Q1

5-Year CIP Programming Period

2014 2015 2016 2017 2018 2019
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 O3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4




CIP Program Areas | Bicycle CIP Program Areas | Bicycle

Bicycle Program Project Delivery Bicycle Program Project Delivery

5-Year CIP Programming Period 5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

Project CIP # Project CIP #
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 QI Q2 Q3 Q4 Q1 Q Q3 Q4
Sharrows - Year 3 BI0132 _ 2nd Street Improvements Education and En- 810129 _
forcement
Bicycle Strategy Network Expansion (8.5 miles)  BI0149 S
Folsom Street Streetscape BI0154 D DN
Polk Street Improvement Project Evaluation BI0128 _
Bicycle Counters (50 Locations) BI0147 _
Bicycle Wayfinding-Citywide BI0105 .- -
Visitation Valley Bicycle Spot Improvements BI0139
West Portal Unattended Long-Term Bike Park- BIO135 _ and Network Upgrades _
ing
5th Street Bicycle Lanes BI0102 -
2nd Street Bike Lanes BIO101 _
Electronic Bicycle Locker BIO107 _
o Network Unradas | mErOvements BI0138 s R A4 1
and Network Upgrades
Bicycle Safety Education Class BIO148 I —
Vision Zero: Motorist and Pedestrian Safety BI0151 _
Education & Enforcement
8th Street Streetscape BI0145 _
12 Residential Bike Hangars BIO106 _
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Central Subway

$1.57B investment

Plan, design, engineer and construct a new rapid transit link connecting Bayshore and Mission

Bay to SoMa, downtown, and Chinatown.

The Central Subway Project will construct a modern, efficient light-rail line that will
improve public transportation in San Francisco. This new 1.7-mile extension of Muni’s
T Third Line will provide direct connections to major retail, sporting and cultural
venues while efficiently transporting people to jobs, educational opportunities and
other amenities throughout the city. With stops in South of Market (SoMa), Yerba
Buena, Union Square and Chinatown, the Central Subway will vastly improve transit
options for the residents of one of the most densely populated neighborhoods in the
country, provide a rapid transit link to a burgeoning technology and digital-media
hub, and improve access to a premier commercial district and tourist attraction.

The Central Subway Project is the second phase of the San Francisco Municipal
Transportation Agency’s (SFMTA) Third Street Light Rail Transit Project. Phase 1 of
the project, which was completed in April 2007, constructed a 5.1-mile light-rail line
along the densely populated 3rd Street corridor. Phase 2, the Central Subway, will
extend the T Third Line from the 4th Street Caltrain Station to Chinatown.
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Modern, efficient
light rail

New transit link

Access to jobs &
cultural destinations

CIP Program Areas | Central Subway
-
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Central Subway Project

Project CIP # Carryforward CIP Total Subtotal
Central Subway CS0001 $785,401,079 $792,898,921 $1,578,300,000
Subtotal $785,401,079 $792,898,921 $1,578,300,000

Central Subway Program Funding Sources

Fund Fund Name CIP Total

Caltrans-Prop1B(PTMISEA)-FY15 Proposition 1B - Transit $81,880,405
Caltrans-STIP-FY15 State Transportation Improvement Program $12,498,000
FTA-5309NS-FY14 FTA 5309 New Starts Program $150,000,000
FTA-5309NS-FY15 FTA 5309 New Starts Program $150,000,000
FTA-5309NS-FY16 FTA 5309 New Starts Program $150,000,000
FTA-5309NS-FY17 FTA 5309 New Starts Program $150,000,000
FTA-5309NS-FY18 FTA 5309 New Starts Program $23,018,516
TBD-Cash Flow Need* $75,502,000
Subtotal $792,898,921

* This amount represents expected future Caltrans-STIP funds that are not expected to arrive within the duration of the Central
Subway construction phase. Although the funds are programmed to the project, the funds are delayed due to shortage of
STIP funds Statewide. The SFMTA is working to find other funding sources within the construction phase of the project.
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Central Subway Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Central Subway CS0101 -

Project CIP #

Planning | CERIMIIN nvironmental [BESIGANIIIN Construction  [Ciose-OuRI AN
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Communications & IT Infrastructure

8 projects, $44M investment

Plan, design and implement Information Technology infrastructure to improve efficiency and
customer experience.

The Communications and Information Technology (IT) Program supports the design
and implementation of IT infrastructure to improve the efficiency and ease of use of . .
the transportation system. This includes maintaining the fiber network that provides FaSter board|ng t|meS
the internal communication backbone of the Metro system. SFMTA is currently
replacing the remaining non-fiber SFMTA facilities with a link to the SFMTA core

fiber network. These upgrades will reduce costs, improve bandwidth, and make our NeW Cl|pper readers

communication tools faster and more usable for the public.

The Communications and IT program also supports investments in new technology .
to improve the Muni customer experience. For example, new information display A maore efﬁC|ent
systems at transit stops will provide passengers with transit arrival times and other Mur"/Metro network

vital information. Other projects planned for the next five years include replacement
of the agency’s radio communications system, safety upgrades and new Clipper-
Card readers on Muni vehicles. These initiatives all help to make riding Muni easier
and more efficient, and help passengers to better integrate the transit system into
their day-to-day lives.
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Communications & IT Projects

Communications & IT Program Funding Sources

CIP Program Areas | Communications & IT Infrastructure

Project CIP # Carryforward CIP Total Total
Agency Migration to VolP Telephony ITO101 - $843,625 $843,625
Replace Clipper Reader on Vehicles ITO102 -- $2,000,000 $2,000,000
Agency Wide Wi-Fi Infrastructure ITO103 -- $2,000,000 $2,000,000
Enterprise Asset Management System (EAMS) Phase | ITO108 -- $6,740,693 $6,740,693
Enterprise Asset Management System (EAMS) Phase II ITO109 $9,050,000 $3,370,346 $12,420,346
Blue Light Phone Emergency TO110 $6,394,086 $5,782,000 $12,176,086
Communications Systems Replacement TOT11 $91,935,956 $22,929,701 $114,865,657
Reserve for Enterprise Asset Mgmt System Phase IlI TO112 -- $711,169 $711,169
Total $107,380,042 $44,377,534 $151,757,576

In addition to the projects listed here, the SFMTA is currently implementing
7 Communications & IT carryforward projects with $29M in remaining funds
to be invested. See Appendix Schedule 5 of the FY 2015-2019 CIP.
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Fund Fund Name CIP Total
CalEMA-Prop1B(CTSGP)-FY12 California Transit Security Grant Program $7,070,567
CalEMA-Prop1B(CTSGP)-FY13 California Transit Security Grant Program $7,070,567
CalEMA-Prop1B(CTSGP)-FY14 California Transit Security Grant Program $7,070,567
FTA-SGR-FY10 FTA State of Good Repair $8,800,000
OTHER - OPERATING - SFMTA SFMTA Operating Funds $2,022,208
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $2,000,000
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $5,500,000
SFMTA-Operating-FY13 SFMTA Operating Funds $343,625
SFMTA-Operating-FY14 SFMTA Operating Funds $500,000
SFMTA-Operating-FY15 SFMTA Operating Funds $650,000
SFMTA-Operating-FY16 SFMTA Operating Funds $650,000
SFMTA-Operating-FY17 SFMTA Operating Funds $900,000
SFMTA-Operating-FY18 SFMTA Operating Funds $900,000
SFMTA-Operating-FY19 SFMTA Operating Funds $900,000
Total $44,377,534
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Communications & IT Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Project CIP #
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4
Agency Migration to VolIP Telephony ITO101 _
Enterprise Asset Management System (EAMS) T0108 _
Phase |
Blue Light Phone Emergency ITO110 _
Agency Wide Wi-Fi Infrastructure IT0103 _
Communications System Replacement ITO111 _
Replace Clipper Reader on Vehicles 0102 .
Enterprise Asset Management System (EAMS) [T0109 _
Phase Il
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Facility

27 projects, $135M investment

Acquire and/or rehabilitate maintenance facilities and transit stations used for transit, traffic,

and parking operations.

Efficient and well-functioning maintenance facilities are vital to ensuring that
SFMTA’s fleet is in a state of good repair. Many of SFMTA’s maintenance facilities
were built in the early 1900s. The Facilities Program supports the modernization and
expansion of outdated facilities to make them safe and efficient, as well as acquiring
new facilities to accommodate fleet growth. Where possible, existing facilities will
be reconfigured, consolidated, or expanded to best meet operational needs, identify
cost savings, and to make our facilities as environmentally friendly as possible.

More information on our Facility initiatives can be found in SFMTA's Real Estate and
Facilities Vision for the 21st Century, available on the SFMTA website.
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Fewer delays from
vehicle maintenance

Better working
conditions
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vehicles
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Facility Projects

CIP Program Areas | Facility

Facility Projects

Project CIP # Carryforward CIP Total Total
Paint Booth Upgrade (Woods & Potrero) FA0101 -- $850,000 $850,000
Facility Purchase for Enforcement Unit FA0102 -- $9,225,000 $9,225,000
SFMTA Training Relocation to 2650 Bayshore Blvd FA0103 -- $1,037,843 $1,037,843
Potrero Shed and Hoists FAO104 -- $4,300,000 $4,300,000
Upgrade Life and Fire Safety Systems FAO105 -- $1,750,000 $1,750,000
Replace Bancroft - Air Exhaust FAO0106 -- $75,000 $75,000
Operator Convenience Facilities Phase 2 FAO111 $6,204,331 $4,000,000 $10,204,331
Operator Convenience Facilities Phase 3 FAO112 -- $1,150,000 $1,150,000
Bancroft - Elevators + Heating & Cooling (OP) FAO113 -- $525,000 $525,000
Bancroft - Lighting & Electrical (OP) FAO114 -- $175,000 $175,000
Bancroft - Roof Replacement & Insulation (OP) FAO115 -- $2,900,000 $2,900,000
Woods Wash Racks FA0116 - $642,520 $642,520
Woods Renovation (3) Hoists & (40) Bays FA0118 - $6,750,000 $6,750,000

In addition to the projects listed here, the SFMTA is currently implementing
24 Facility carryforward projects with $13.5M in remaining funds to be

invested. See Appendix Schedule 5 of the FY 2015-2019 CIP.
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Project CIP # Carryforward CIP Total Total
MME Additional Equipment FA0120 - $200,000 $200,000
Muni/Metro East Paint & Body Shop FA0121 -- $39,654,480 $39,654,480
Electric Diagnostic Station FA0122 -- $5,910,000 $5,910,000
Alternator Tester FA0123 - $500,000 $500,000
Transit Reproduction Relocation to 1 SVN FA0125 -- $85,000 $85,000
Purchase Parts Cleaner FA0126 - $1,238,000 $1,238,000
Purchase Floor Scrubbers FA0127 - $616,500 $616,500
Pressure Washer FA0128 - $101,700 $101,700
Fluid Dispensing Reels, Hoses, and Plumbing FA0129 -- $480,000 $480,000
Purchase Floor Sweepers FA0130 -- $657,000 $657,000
Reconfigured Space for Proof of Payment Unit FA0131 - $250,000 $250,000
Various Facility Plans (Burke, Woods, Fall Protection,

etc) FA0133 - $3,400,000 $3,400,000
Islais Creek Phase | and Il FA0136 $84,270,071 $46,230,000 $130,500,071
Fall Protection FA0140 $1,616,281 $200,000 $1,816,281
FY 18 Reserve FA0141 -- $1,000,000 $1,000,000
FY 19 Reserve FA0142 -- $1,000,000 $1,000,000
Total $92,090,683 $134,903,043 $226,993,726
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Facility Projects

Fund Fund Name CIP Total
CCSF-GF-FY16 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY17 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY18 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY19 Proposed T2030 General Fund $1,000,000
CCSF-GOBOND-FY16 Proposed SF GO Bond Revenue $36,872,520
CCSF-GOBOND-FY18 Proposed SF GO Bond Revenue $33,127,480
OTHER-OPERATING-SFMTA SFMTA Operating Funds $28,076,043
SFCTA-PropK-EP20 SF Proposition K Sales Taxes $17,277,000
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $5,150,000
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $10,000,000
SFMTA-Operating-FY15 SFMTA Operating Funds $400,000

Total

$134,903,043
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Facility Program Project Delivery

, 2014 2015
Project CIP #

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Operator Convenience Facilities Phase 2 FAO111 -

Operator Convenience Facilities Phase 3 FAO112 _
MME Additional Equipment FA0120 -
Alternator Tester FA0123 I

Muni/Metro East Paint & Body Shop FA0121

Reconfigured Space for Proof of Payment Unit FA0131 I

Electric Diagnostic Station FA0122 I

Fluid Dispensing Reels, Hoses, and Plumbing FA0129 I
Purchase Floor Scrubbers FA0127 I

;|F\,,\(AjTA Training Relocation to 2650 Bayshore FAO103 I
Purchase Parts Cleaner FA0126 I
Purchase Floor Sweepers FA0130 I
Pressure Washer FA0128 I

Fall Protection FA0140 _

Planning
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5-Year CIP Programming Period

2016
Q2 Q3 Q4 QI

2017
Q2 Q3 Q4 QI

2018
Q2 Q3 Q4 QI

2019
Q2 Q3 Q4

CIP Program Areas | Facility

Facility Program Project Delivery

Project

Facility Purchase for Enforcement Unit
Paint Booth Upgrade (Woods & Potrero)
Potrero Shed and Hoists

Islais Creek Additional Budget Need

Various Facility Plans (Burke, Woods, Fall Pro-
tection, etc.)

Replace Bancroft - Air Exhaust

Bancroft - Elevators + Heating & Cooling (OP)
Upgrade Life and Fire Safety Systems
Bancroft - Lighting & Electrical (OP)

Bancroft - Roof Replacement & Insulation (OP)
Woods Renovation (3) Hoists & (40) Bays
Transit Reproduction Relocation to 1 SVN

Woods Wash Racks

CIP #

FA0102

FA0101

FAO104

FAO136

FA0133

FAO106

FA0113

FA0105

FAO114

FAO115

FA0118

FA0125

FAO116

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4
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Fleet

32 projects, $1.1B investment

Purchase and maintain buses, trains and support vehicles for transit and sustainable street

needs

Muni currently operates 1,055 service vehicles across 75 transit lines. The Fleet
Program ensures that these vehicles are safe, comfortable, clean, and reliable for San
Francisco passengers. Rehabilitating or replacing vehicles as they near the end of
their useful life helps avoid costly repairs and service interruptions caused by vehicle
failures. SFMTA also prioritizes adding more vehicles, which alleviates overcrowding
on busy routes and enables the transit system to carry more passengers as the
city grows. These initiatives all contribute to SMFTA’s long-term goals of increasing
Muni service on key routes and eliminating delays caused by outdated vehicles and
infrastructure.

Some of our Fleet projects planned for the next five years include cable car
renovations, expanding the light rail fleet by 24 vehicles, and replacing Muni’s entire
bus fleet with modern, more efficient buses.
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New transit vehicles

Expanded fleet

Fewer delays

Smoother ride

CIP Program Areas | Fleet
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CIP Program Areas | Fleet

Fleet Projects

Project CIP # Carryforward CIP Total Total
Light Rail Vehicle Component Rehab FLO102 -- $5,229,500 $5,229,500
Vehicle Overhauls FLO103 -- $11,500,000 $11,500,000
Replace 35 22’ Paratransit Vans FLO105 -- $6,705,525 $6,705,525
Replace 60 New Flyer 60' Trolley Coaches (2015) FLO106 $82,244,318 $33,677,488 $115,921,806
Replace 26 Neoplan 60' Buses (2015) FLO107 - $30,741,722 $30,741,722
Cable Car Renovation FLO109 $19,364,326 $4,800,000 $24,164,326
Replace 34 Neoplan 40' Motor Coaches (2015) FLO110 $44,463,740 $30,415,414 $74,879,154
Replace 41 Neoplan 40' Motor Coaches (2016) FLO111 -- $35,910,668 $35,910,668
Replace 30 Neoplan 40' Motor Coaches (2017) FLO112 -- $26,276,098 $26,276,098
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Project CIP # Carryforward CIP Total Total
Replace 50 Neoplan 40" Motor Coaches (2018) FLO113 - $43,793,497 $43,793,497
Replace 56 Orion 40" Motor Coaches (2019) FLO114 - $49,048,717 $49,048,717
Replace 50 Neoplan 60'Motor Coaches (2015) FLO115 $4,298,103 $63,038,564 $67,336,667
Replace 48 Neoplan 60'Motor Coaches (2016) FLO116 - $64,555,485 $64,555,485
Replace 50 ETI 40' Trolley Coaches (2015) FLO117 - $78,805,535 $78,805,535
Replace 50 ETI 40' Trolley Coaches (2016) FLO118 - $78,805,535 $78,805,535
Replace 50 ETI 40' Trolley Coaches (2017) FLO119 - $78,805,535 $78,805,535
Replace 33 ETI 60' Trolley Coaches (2018) FLO121 -- $64,863,152 $64,863,152
Replace 30 Orion 30" Motor Coaches (2019) FLO122 - $26,276,098 $26,276,098
Replace 5 Paratransit Mini Vans FLO123 -- $270,000 $270,000
Replace 27 Paratransit Type 2 Vans FLO124 -- $4,191,750 $4,191,750
Replace 8 Neoplan 40' Buses (2015) FLO125 -- $4,643,523 $4,643,523
Expand Motor Coach 60' by 22 FLO127 -- $30,500,000 $30,500,000
Expand Motor Coach 60' by 21 FLO128 -- $21,063,494 $21,063,494
Expand Motor Coach 60' by 19 FLO129 -- $25,553,213 $25,553,213
Expand Light Rail Fleet by 24 Vehicles FLO131 -- $132,092,490 $132,092,490
Farebox Replacement Project FLO132 - $1,400,000 $1,400,000
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Fleet Projects

Project CIP # Carryforward CIP Total Total
Rehabilitate Historic Streetcars (16 PCCs) FLO133 $17,628,867 $17,628,867
Rehabilitate Historic Streetcars (Milan and Vintage) FLO134 $18,363,392 $18,363,392
Light Rail Vehicle Truck Rebuild FLO135 $60,086,805 $9,000,000 $69,086,805
Replace 25 ETI 40' Trolley Coaches (2018) FLO136 $39,402,767 $39,402,767
Purchase 12 Trolley Coaches (2018) FLO137 $23,586,601 $23,586,601
Reserve for Future Fleet Expansion FLO139 $13,800,000 $13,800,000
FY 19 Reserve FLO140 $5,533,293 $5,533,293
Total $210,457,292 $1,080,277,923 $1,290,735,215

In addition to the projects listed here, the SFMTA is currently implementing
17 Fleet carryforward projects with $215M in remaining funds to be invested.
See Appendix Schedule 5 of the FY 2015-2019 CIP.
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The SFMTA will replace its entire rubber tire fleet by 2019.
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Fleet Program Funding Sources

Fleet Program Funding Sources

CIP Program Areas | Fleet

Fund

Fund Name

CIP Total

FTA-5337FG-FY15

FTA 5337 Fixed Guideway Funds

$105,241,581

Fund Fund Name CIP Total
Caltrans-PTMISEA-Interest Proposition 1B - Transit Interest $879,824
CCSF-GF-FY16 Proposed T2030 General Fund $13,800,000
CCSF-GF-FY18 Proposed T2030 General Fund $21,063,494
CCSF-GF-FY19 Proposed T2030 General Fund $31,086,506
CCSF-TSIP-FY15 Transportation and Street Infrastructure Program $2,500,000
CCSF-TSIP-FY16 Transportation and Street Infrastructure Program $2,500,000
CCSF-TSIP-FY17 Transportation and Street Infrastructure Program $2,500,000
CCSF-TSIP-FY18 Transportation and Street Infrastructure Program $2,500,000
CCSF-TSIP-FY19 Transportation and Street Infrastructure Program $2,500,000
FTA-5307-FY14 FTA 5307 Formula Funds $59,600,396

FTA-5307-FY15

FTA 5307 Formula Funds

$112,971,196

FTA-5337FG-FY16 FTA 5337 Fixed Guideway Funds $42,197,154
FTA-5337FG-FY17 FTA 5337 Fixed Guideway Funds $89,765,315
FTA-5337FG-FY18 FTA 5337 Fixed Guideway Funds $5,883,020
FTA-5339-FY14 FTA 5339 Bus and Bus Facilities Program $6,908,739
MTC-AB664-Expired(14) MTC AB664 Bridge Toll Funds (expired & re-issued in FY14) $1,836,888
MTC-AB664-FY14 MTC AB664 Bridge Toll Funds $272,613
MTC-AB664-FY15 MTC AB664 Bridge Toll Funds $3,100,000
MTC-AB664-FY16 MTC AB664 Bridge Toll Funds $2,900,000
MTC-AB664-FY17 MTC AB664 Bridge Toll Funds $2,900,000
MTC-AB664-FY18 MTC AB664 Bridge Toll Funds $3,100,000
MTC-TPI()-FY15 MTC Transit Performance Initiative Funds $4,629,676
MTC-TPI()-FY16 MTC Transit Performance Initiative Funds $4,000,000
MTC-TPI()-FY17 MTC Transit Performance Initiative Funds $4,000,000
SFCTA-PropK-EP12 SF Proposition K Sales Taxes $267,929
SFCTA-PropK-EP15 SF Proposition K Sales Taxes $3,092,490

FTA-5307-FY16 FTA 5307 Formula Funds $15,390,172
FTA-5307-FY17 FTA 5307 Formula Funds $26,983,621
FTA-5307-FY18 FTA 5307 Formula Funds $51,419,215
FTA-5309FG-FY11 FTA 5309 Fixed Guideway Funds $4,242,843
FTA-5309FG-FY12 FTA 5309 Fixed Guideway Funds $12,943,803
FTA-5337FG-FY13 FTA 5337 Fixed Guideway Funds $13,637,488
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SFCTA-PropK-EP17M

SF Proposition K Sales Taxes

$294,663,959

SFMTA Bond 2013(A)-FY14

SFMTA Revenue Bond (Series 2013A)

$12,500,000
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Fleet Program Funding Sources

Fund Fund Name CIP Total
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $12,500,000
SFMTA-Bond-FY17 SFMTA Revenue Bond FY17 $80,000,000
Transfer from Central Subway Other $24,000,000

Total

$1,080,277,923

84

CIP Program Areas | Fleet

85



CIP Program Areas | Fleet CIP Program Areas | Fleet

Fleet Program Project Delivery Fleet Program Project Delivery

5-Year CIP Programming Period 5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

Project CIP # Project CIP #
Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 QI Q2 Q3 Q4 Q1 Q Q3 Q4
Farebox Replacement Project FLO132 _ Replace 50 ETI 40' Trolley Coaches (2016) FLO118 _
Light Rail Vehicle Component Rehab FLO102 _ Replace 48 Neoplan 60'Motor Coaches (2016) FLO116 _
Replace 50 ETI 40' Trolley Coaches (2015) FLO117 _ Replace 41 Neoplan 40' Motor Coaches (2016) FLOT11 _
Replace 35 22’ Paratransit Vans FLO105 _ Replace 27 Paratransit Type 2 Vans FLO124 _
Replace 60 New Flyer 60' Trolley Coaches Replace 50 ETI 40' Trolley Coaches (2017) FLO119 _
i o
Replace 30 Neoplan 40' Motor Coaches (2017) FLO112 _
Replace 34 Neoplan 40" Motor Coaches (2015) FLO110 _
Expand Motor Coach 60' by 22 FLOT27 S h
Replace 33 ETI 60' Trolley Coaches (2018) FLO121 _
Replace 8 Neoplan 40' Buses (2015) FLO125 _
Purchase 12 Trolley Coaches (2018) FLO137 _
Rehabilitate Historic Streetcars (16 PCCs) FLO133 _
Expand Motor Coach 60' by 21 FLO128 |
Cable Car Renovation FLOT09 1
Replace 50 Neoplan 40' Motor Coaches (2018) FLO113 _
Replace 50 Neoplan 60'Motor Coaches (2015) FLO115 _
Replace 25 ETI 40’ Trolley Coaches (2018) FLO136 _
Expand Light Rail Fleet by 24 Vehicles FLO131 _
Replace 30 Orion 30" Motor Coaches (2019) FLO122 _
Replace 26 Neoplan 60’ Buses (2015) FLO107 _I
Expand Motor Coach 60' by 19 FLO129 _
Light Rail Vehicle Truck Rebuild FLO135 T
Replace 5 Paratransit Mini Vans FLO123 _
Vintage) Replace 56 Orion 40' Motor Coaches (2019) FLO114 _
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Parking

8 projects, $40M investment

Plan, design, engineer, and maintain public parking facilities or street infrastructure related to

public parking.

SFMTA is responsible for maintaining public parking facilities, including both on-
and off-street parking, that serve San Francisco residents, visitors, and businesses.
The Parking Program supports the planning, design, rehabilitation and construction
of public parking garages, as well as street infrastructure and facilities related to
public parking. This includes ensuring that parking garages are structurally sound,
well-ventilated, and can withstand harsh weather and earthquake activity. SFMTA
also ensures that parking structures are accessible and meet the requirements of the
Americans with Disabilities Act (ADA).

Some of our parking projects over the next five years include the rehabilitation and
equipment upgrades of key parking structures such as Civic Center Plaza, Golden
Gateway, Japan Center, Moscone Center, Performing Arts Center, Union Square,
and neighborhood garages in North Beach and the Mission.

Safe parking structures

Enhanced accessibility

Convenient payment
systems
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Parking Projects

Parking Program Funding Sources

CIP Program Areas | Parking

Fund Fund Name CIP Total
OTHER-OPERATING-SFMTA SFMTA Operating Funds $12,079,600
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $29,000,000
Total $41,079,600

Project CIP # Carryforward CIP Total Total
Seismic Retrofit - Multiple Garages PA0101 -- $4,300,000 $4,300,000
Structural Improvements - Multiple Garages PA0102 - $6,825,610 $6,825,610
Parking Access and Revenue Control System (PARCS) PA0103 $15,000,000 $12,079,600 $12,079,600
ADA Compliance - Multiple Garages PA0104 -- $2,000,000 $2,000,000
Ventilation: Golden Gateway PA0110 - $1,643,090 $1,643,090
Ventilation: Japan Center PA0111 - $1,488,500 $1,488,500
Ventilation: Sutter-Stockton PA0112 - $641,000 $641,000
Electrical Study (18 garages) PAO113 -- $22,200 $22,200
FY 15 Reserve PAO114 -- $9,795,600 $9,795,600
FY 16 Reserve PAO115 -- $2,284,000 $2,284,000
Total $15,000,000 $41,079,600 $56,079,600

In addition to the projects listed here, the SFMTA is currently implementing
8 Parking carryforward projects with $8M in remaining funds to be invested.

See Appendix Schedule 5 of the FY 2015-2019 CIP.

920

There are 450,000 public parking spaces in San Francisco.
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Parking Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Electrical Study (18-garages) rovis [l

Project CIP #

ADA Compliance - Multiple Garages PA0104
Ventilation: Sutter-Stockton PA0112
Parking Access and Revenue Control System

(PARCS) PA0103
Ventilation: Japan Center PAO111

Ventilation: Golden Gateway PA0110 -
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Pedestrian

40 projects, $67M investment

Plan, design and construct capital projects to address traffic problems, improve street design,

and improve the safety of people walking.

Making our streets safe, vibrant and enjoyable places to walk is integral to SFMTA's
goal of a Transit-First city. Whether people are walking to a bus stop, a car, or all the
way to their destination, almost every trip is in part a pedestrian trip - and 17% of
all trips in San Francisco are made by walking alone. The Pedestrian Program covers
planning, design, and implementation of capital projects such as refuge islands,
speed tables, and corner bulb-outs. Such projects help protect people walking from
car traffic, turning neighborhood roads into Complete Streets and making busy
intersections more people-friendly.

SFMTA is a key partner in city-wide task forces such as WalkFirst, Vision Zero, the
Pedestrian Safety Advisory Committee, and the Mayor’s Pedestrian Safety Task Force
to conduct rigorous, data-driven studies and community outreach. Only 6% of San
Francisco streets account for 60% of severe or fatal pedestrian injuries. By focusing
on these high-injury corridors and intersections, capital projects can vastly improve
the safety of San Francisco as a whole.
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Safer intersections

Fewer pedestrian
injuries

Vibrant neighborhoods

Walkable streets

CIP Program Areas | Pedestrian
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Pedestrian Projects
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Pedestrian Projects

Project CIP # Carryforward CIP Total Total
6th Street Improvements Project PE0102 $226,903 $3,765,000 $3,991,903
Columbus Ave Ped Improvements PE0109 - $1,550,000 $1,550,000
Vicente-West Portal Bulbouts PE0O115 -- $321,000 $321,000
Turk at Webster Pedestrian Improvements PEO117 - $210,000 $210,000
Dolores and Liberty Uncontrolled Crosswalk
PEO118 -- $14,000 $14,000
Improvements
Pedestrian Improvements-Franklin & Gough
. PE0120 $298,767 $500,000 $798,767
Intersections Placeholder
Pedestrian Safety Spot Improvements (Must Be Within
>alety >potimp ( PE0122 - $592,000 $592,000
a Block Radius of Octavia)
Pedestrian Enhancement Projects PE0123 -- $1,453,800 $1,453,800
WalkFirst: Phase 1 Priority 4-6 (13 Intersections) PEO124 -- $442,662 $442,662
WalkFirst: Phase 1 Priority 1 (33 Intersections) PEO125 -- $1,407,932 $1,407,932
WalkFirst: Phase 2 Priority 5 (Permanent) PEO126 -- $702,900 $702,900
WalkFirst: Phase 2 Priority 3 (39 Intersections
PE0128 -- $8,570,098 $8,570,098
-Permanent)
WalkFirst: Phase 2 Priority 2 (Permanent) PE0129 -- $11,895,557 $11,895,557
WalkFirst: Phase 2 Priority 1 (Permanent) PE0130 -- $9,495,000 $9,495,000
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Project CIP # Carryforward CIP Total Total
Crossing Guard Intersection Assessments PEO131 - $100,000 $100,000
Vision Zero: Motorist and Pedestrian Safety Education
& Enforcement PEO132 -- $3,021,025 $3,021,025
WalkFirst: Phase 1 Priority 3 (28 Intersections) PEO133 -- $1,004,300 $1,004,300
WalkFirst: Phase 1 Priority 2 (48 Intersections) PEO134 -- $1,918,136 $1,918,136
WalkFirst: Phase 1 Priority 1 (9 Intersections) PEO135 -- $77,288 $77,288
WalkFirst: Phase 1 Priority 0 (9 Intersections) PEO136 -- $385,110 $385,110
WalkFirst: Locations Near Cathedral Hill PE0137 -- $400,000 $400,000

The San Francisco Pedestrian Strategy provides a path

towards making San Francisco the most walkable city in

North America.

Visit www.sfmta.com/about-sfmta/reports/san-francisco-pedestrian-strategy for more info
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Pedestrian Projects Pedestrian Projects

Project CIP # Carryforward CIP Total Total Project CIP # Carryforward CIP Total Total
WalkFirst: Rectangular Rapid Flashing Beacons (3 Open New Crosswalk at San Jose at Dolores PEO155 -- $500,000 $500,000
. PE0138 - $302,490 $302,490
Intersections)
Pedestrian Improvements Upper Market PE0156 -- $2,110,000 $2,110,000
WalkFirst: Daylighting (25 Intersections) PEO139 -- $167,400 $167,400
Market & Octavia Intersection Improvement Project PEO157 -- $250,000 $250,000
WalkFirst: Data Analysis Update PE0140 - $200,000 $200,000
Oak & Octavia Intersection Improvement Project PEO158 -- $250,000 $250,000
WalkFirst: Radar Speed Display Signs (10 Signs) PE0141 -- $750,000 $750,000
FY 15 Reserve PEO159 - $1,715,181 $1,715,181
WalkFirst: Radar Speed Display Signs (4 Signs) PE0142 -- $134,766 $134,766
FY 16 Reserve PE0160 - $1,194,551 $1,194,551
WalkFirst: Speed Radar Display (15 Signs) PE0143 -- $470,250 $470,250
FY 17 Reserve PEO161 - $657,861 $657,861
WalkFirst: Signal Retiming Program (20 Intersections/
- PE0144 - $550,000 $550,000 FY 18 Reserve PEO162 - $1,274,570 $1,274,570
WalkFirst: Pedestrian Detection Pilot Study (6 FY 19 Reserve PEOTG3 B 22,327,815 22,327,815
. PE0145 -- $40,592 $40,592
Locations) Total $525,670 $67,172,553 $67,698,223
WalkFirst: Safety Enforcement Program PEO146 -- $605,000 $605,000
WalkFirst: Phase 2 Priority 6 (Permanent) PE0147 -- $360,800 $360,800
WalkFirst: Phase 2 Priority 6 PE0148 - $59,290 $59,290
WalkFirst: Phase 2 Priority 5 PE0149 -- $162,492 $162,492 .. . . . . .
In addition to the projects listed here, the SFMTA is currently implementing
WalkFirst: Phase 2 Priority 4 PEO150 -- $3,938,688 $3,938,688 . . . . L.
27 Pedestrian carryforward projects with $6M in remaining funds to be
North of Market Signal Update (300 Intersections) PE0153 -- $1,100,000 $1,100,000 . .
invested. See Appendix Schedule 5 of the FY 2015-2019 CIP.
SOMA Signal Update (50 Intersections) PEO154 -- $225,000 $225,000
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Pedestrian Program Funding Sources

Pedestrian Program Funding Sources

CIP Program Areas | Pedestrian

Fund Fund Name CIP Total
Caltrans-ATP(R)-FY15 Cal Active Transportation Program $750,000
Caltrans-STIP-FY17 State Transportation Improvement Program $1,910,000
CAOTS-OTS-FY15 California Office of Traffic Safety $100,000
CAOTS-OTS-FY16 California Office of Traffic Safety $100,000
CAOTS-OTS-FY17 California Office of Traffic Safety $100,000
CAOTS-OTS-FY18 California Office of Traffic Safety $100,000
CAOTS-OTS-FY19 California Office of Traffic Safety $100,000
CCSF-Central Freeway Proceeds Central Freeway Land Sales $1,092,000
CCSF-CPMC-FY14 Development Impact Fees (CPMC) $400,000
CCSF-GF-FY16 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY17 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY18 Proposed T2030 General Fund $1,000,000
CCSF-GF-FY19 Proposed T2030 General Fund $1,000,000
CCSF-GOBOND-FY16 Proposed SF GO Bond Revenue $7,090,154
CCSF-GOBOND-FY17 Proposed SF GO Bond Revenue $6,484,334
CCSF-GOBOND-FY18 Proposed SF GO Bond Revenue $6,267,009
CCSF-GOBOND-FY19 Proposed SF GO Bond Revenue $9,000,000
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Fund Fund Name CIP Total
CCSF-IPIC(MO) FY14 Development Impact Fees (Market Octavia) $1,160,000
CCSF-Prop B-FY14 SF Proposition B Streets Bond $800,000
MTC-RM2SR2T-FY16 RM2 Safe Routes to Transit $65,000
OTHER-DPW-CCSF-IPIC(EN) FY15 Development Impact Fees (Eastern Neighborhoods) $63,200
OTHER-DPW-CCSF-IPIC(EN) FY16 Development Impact Fees (Eastern Neighborhoods) $515,600
OTHER-DPW-CCSF-IPIC(MO) FY15 Development Impact Fees (Market Octavia) $1,450,000
OTHER-DPW-CCSF-IPIC(MO) FY16 Development Impact Fees (Market Octavia) $250,000
OTHER-DPW-CCSF-IPIC(MO) FY17 Development Impact Fees (Market Octavia) $125,000
OTHER-DPW-CCSF-IPIC(MO) FY18 Development Impact Fees (Market Octavia) $250,000
OTHER-DPW-CCSF-IPIC(MO) FY19 Development Impact Fees (Market Octavia) $250,000
OTHER-DPW-CCSF-IPIC(VV) FY18 Development Impact Fees (Vis Valley) $250,000
OTHER-DPW-CCSF-IPIC(VV) FY19 Development Impact Fees (Vis Valley) $100,000
OTHER-SFMTA-Operating (LS) SFEMTA Operating Funds $100,000
OTHER-TSIP-DPW Transportation and Street Infrastructure Program $8,960
SFCTA-PropAA-FY16 SF Prop AA Vehicle License Fees $364,664
SFCTA-PropAA-FY17 SF Prop AA Vehicle License Fees $364,664
SFCTA-PropAA-FY18 SF Prop AA Vehicle License Fees $495,000
SFCTA-PropAA-FY19 SF Prop AA Vehicle License Fees $495,000
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Pedestrian Program Funding Sources

Fund Fund Name CIP Total
SFCTA-PropK-EP38 SF Proposition K Sales Taxes $983,115
SFCTA-PropK-EP40 SF Proposition K Sales Taxes $5,628,003
SFCTA-PropK-EP44 SF Proposition K Sales Taxes $200,000
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $3,208,848
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $3,007,698
SFMTA-Operating-FY13 SFMTA Operating Funds $250,000
SFMTA-Operating-FY15 SFMTA Operating Funds $750,000
SFMTA-Operating-FY16 SFMTA Operating Funds $347,563
SFMTA-Operating-FY17 SFMTA Operating Funds $300,000
SFMTA-Operating-FY18 SFMTA Operating Funds $899,178
SFMTA-Operating-FY19 SFMTA Operating Funds $1,297,563
SFMTA-TSIP-FY14 Transportation and Street Infrastructure Program $700,000
SFMTA-TSIP-FY15 Transportation and Street Infrastructure Program $1,000,000
SFMTA-TSIP-FY16 Transportation and Street Infrastructure Program $1,000,000
SFMTA-TSIP-FY17 Transportation and Street Infrastructure Program $1,000,000
SFMTA-TSIP-FY18 Transportation and Street Infrastructure Program $1,000,000
SFMTA-TSIP-FY19 Transportation and Street Infrastructure Program $1,000,000
Total $67,172,553
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CIP Program Areas | Pedestrian CIP Program Areas | Pedestrian

Pedestrian Program Project Delivery Pedestrian Program Project Delivery

5-Year CIP Programming Period 5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

Project CIP # Project CIP #
Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q Q3 Q4 QI Q2 Q3 Q4 Q1 Q Q3 Q4
Crossing Guard Intersection Assessments PEO131 _ WalkFirst: Rectangular Rapid Flashing Beacons PEO138
(3 Intersections)
Open New Crosswalk at San Jose at Dolores PEO155 _
SOMA Signal Update (50 Intersections) PEO154
Pedestrian Improvements Upper Market PE0156 _
WalkFirst: Signal Retiming Program (20 Inter- PE0144
Vicente-West Portal Bulbouts PEO115 _ sections/Yr)
Dolores and Liberty Uncontrolled Crosswalk PE0118 _ Pedestria‘n Improvements-Franklin & Gough PE0120
Improvements Intersections Placeholder
Education & Enforcement tions)
Turk at Webster Pedestrian Improvements PEO117 -_ WalkFirst: Radar Speed Display Signs (39 Multiple
Signs) Projects
Pedestrian Safety Spot Improvements (Must
_ . . PE0122
Be Within a Block Radius of Octavia) . Multiple
WalkFirst Phase 2 .
Projects
. Multiple
WalkFirst: Locations Near Cathedral Hill PE0137 _ WalkFirst Phase 1 Projects
Market & Octavia Intersection Improvement PEO157 _I Columbus Ave Ped Improvements PE0109
Project
6th Street Improvements Project PE0102
WalkFirst: Pedestrian Detection Pilot Study (6 PE0145 _
Locations) WalkFirst: Data Analysis Update PE0140
Oak & Octavia Intersection Improvement PEO158 _ WalkFirst: Daylighting (25 Intersections) PE0139
Project
WalkFirst: Safety Enforcement Program PEO146
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SChOOI 10 projects, S11M investment

Plan,design,engineerand construct streetimprovements school zones to enable safe travel for
children walking and biking to school.

Providing San Francisco kids with safe and direct routes to school is a critical

objective of the SFMTA. The School Program provides funding for capital projects Safe rOUteS to SChOOlS
and programs that help to make active modes of transportation safer and more
accessible for children, including those with disabilities. Funded projects include

street redesigns, bicycle infrastructure, removal of pedestrian barriers, and programs EHCOUFageS Wa|k|ng
such as Walk to School Day and pedestrian safety classes in elementary schools. & blcycllng for kldS

These initiatives have broad implications, from public health to social equity. Walking
and biking to school reduces childhood obesity and improves kids' health and well-
being. They also provide mobility for those who need it most, as low-income youth
are less likely to have reliable access to a car.

Improved air quality
Many of our School projects are supported by federal grants from the Safe Routes & Communlty SafEty

to Schools program. SFMTA is currently working in conjunction with other city
agencies to develop several Safe Routes to Schools projects, including routes to
Cesar Chavez, ER Taylor, John Yehall Chin, Longfellow, and Tenderloin elementary
schools.
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School Projects

CIP Program Areas | School

School Program Funding Sources

Project CIP # Carryforward CIP Total Total
Alamo Elementary SRTS SC0101 $264,350 $825,000 $1,089,350
James Denman Middle School SC0102 $124,000 $798,200 $922,200
Longfellow Elementary School SC0103 $22,444 $500,000 $522,444
Redding School Pedestrian Safety SC0104 $22,000 $960,000 $982,000
Bessie Carmichael School Improvements SC0105 -- $791,675 $791,675
John Yehall Chin School Improvements SC0106 -- $226,675 $226,675
Walking Audits SC0107 -- $110,000 $110,000
Tenderloin Safe Routes to School SC0109 $169,939 $783,000 $952,939
Cesar Chavez SR2S Project SC0110 - $385,373 $385,373
Jean Parker SR2S Project (Broadway at Powell) SCO111 $461,065 $461,065 $922,130
FY 16 Reserve SCO0112 - $4,137,267 $4,137,267
FY 17 Reserve SC0113 -- $922,547 $922,547
Total $1,263,798 $10,900,802 $12,164,600

In addition to the projects listed here, the SFMTA is currently implementing
13 School carryforward projects with $1.7M in remaining funds to be invested.
See Appendix, Schedule 5 of the FY 2015-2019 CIP.
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Fund Fund Name CIP Total
Caltrans-ATP(R)-FY15 Cal Active Transportation Program $805,920
Caltrans-ATP(R)-FY16 Cal Active Transportation Program $403,000
Caltrans-ATP(S)-FY15 Cal Active Transportation Program $3,600,000
Caltrans-SRTS(F)-FY08 Cal Trans Safe Routes to School (Fed) $825,000
Caltrans-SRTS(F)-FY14 Cal Trans Safe Routes to School (Fed) $1,578,700
SFCTA-OBAG-FY14 SFCTA One Bay Area Grant Program $70,042
SFCTA-OBAG-FY15 SFCTA One Bay Area Grant Program $891,023
SFCTA-OBAG-FY17 SFCTA One Bay Area Grant Program $2,000,000
SFCTA-PropK-EP38 SF Proposition K Sales Taxes $471,190
SFCTA-PropK-EP40 SF Proposition K Sales Taxes $215,470
SFMTA-Operating-FY13 SFMTA Operating Funds $40,457
Total $10,900,802
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School Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Project CIP #
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4
Cesar Chavez SR2S Project SC0110 _
Alamo Elementary SRTS SC0101 -
Tenderloin Safe Routes to School SC0109 _
James Denman Middle School SC0102 _
Walking Audits 5C0107 [
Longfellow Elementary School SCo103 -
John Yehall Chin School Improvements SC0106 _
Jean Parker SR2S Project (Broadway at Powell) SCO111 _
Bessie Carmichael School Improvements SCO0105 _
Redding School Pedestrian Safety SC0104 _
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CIP Program Areas | Security

Security

7 projects, $31M investment

Plan, design, and implement systems to improve the security of the transportation system.

Developing state-of-the-art emergency security systems is crucial to providing San
Francisco with a safe and reliable transportation system. Security Program funds are
used to plan, design, and implement security initiatives in case of a natural disaster,
terrorist attack, or other emergency situations. SFMTA also applies for competitive
grants such as the federal Transit Security Grant Program, which provides funding
for projects that protect vital transportation infrastructure against potential terrorist
and security threats.

Some of our security projects planned for the next five years include investments
in site-hardening of our subway systems and the installation of threats and
vulnerabilities countermeasures to improve the security of the traveling public and
our transit operators. The security program also covers security and emergency
preparedness training for staff and transit operators.
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CIP Program Areas | Security

Security Projects

Security Program Funding Sources

CIP Program Areas | Security

Fund Fund Name CIP Total
CalEMA-Prop1B(CTSGP)-FY15 California Transit Security Grant Program $7,070,567
CalEMA-Prop1B(CTSGP)-FY16 California Transit Security Grant Program $7,070,567
CCSF-CPMC-FY14 Development Impact Fees (CPMC) $600,000
FTA-Innovative Safety-FY14 FTA Innovative Safety Grant Program $1,380,000
OHS-TSGP-FY15 OHS Transit Security Grant Program $3,000,000
OHS-TSGP-FY16 OHS Transit Security Grant Program $3,000,000
OHS-TSGP-FY17 OHS Transit Security Grant Program $3,000,000
OHS-TSGP-FY18 OHS Transit Security Grant Program $3,000,000
OHS-TSGP-FY19 OHS Transit Security Grant Program $3,000,000
SFMTA-Operating-FY13 SFMTA Operating Funds $50,000
Total $31,171,134

Project CIP # Carry Forward CIP Total Total
OPACK-TLO Counter-Terrorism Operations SE0101 -- $7,993,736 $7,993,736
Threats and Vulnerabilities Mitigation SE0103 -- $7,375,000 $7,375,000
Subway Tunnel Catacombs Security Enhancement SE0105 - $275,000 $275,000
Threats and Vulnerabilities Mitigation Project RFP for

Planning Consultant SE0109 B 350,000 350,000
Enforcement and Traffic Safety Measures Pacific and

California Campuses for PCOs SE0T25 N 600,000 600,000
Mobile Emergency Response Vehicles (MERV) SE0126 -- $880,000 $880,000
SaFE-D Enforcement Deployment SE0127 -- $500,000 $500,000
FY 15 Reserve SE0128 -- $1,006,264 $1,006,264
FY 16 Reserve SE0129 -- $7,420,567 $7,420,567
FY 17 Reserve SE0130 -- $2,070,567 $2,070,567
FY 18 Reserve SEO0131 -- $3,000,000 $3,000,000
Total - $31,171,134 $31,171,134

In addition to the projects listed here, the SFMTA is currently implementing
10 Security carryforward projects with $6M in remaining funds to be invested.
See Appendix Schedule 5 of the FY 2015-2019 CIP.
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Security Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Project CIP #
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
SaFE-D Enforcement Deployment SE0127 _
ic and California Campuses for PCOs
Threats and Vulnerabilites Mitigation S£0103 B
Mobile Emergency Response Vehicles (MERV) SE0126 _
OPACK-TLO Counter-Tertorism Operations SE0101 1
Threats and Vulnerabilities Mitigation Project SE0109 _
RFP for Planning Consultant

ment

116 117




CIP Program Areas | Taxi

TaX| 5 projects, $4.4M investment

Plan,design,constructandimplementimprovementstothetaxisystemtoimprovetaxioperation
and enhance customer experience.

The Taxi Program strives to make comfortable, efficient, and environmentally BEtter SerVICG
friendly taxis available throughout the city. Program funds are used to plan, design,
and implement improvements to the taxi system and to provide a better customer
experience for all taxi users. The Taxi Program also includes initiatives to reduce the . . ol
environmental impact of taxi use, such as promoting electric vehicles. In 2012, San EaSIer taXI halllng
Francisco was awarded the distinction of ‘Greenest Taxi City in America’ for its clean W|th new moblle
air vehicle fleet. Current projects include an electronic taxi hailing initiative, a taxi
Clean Air Energy Rebate, and an Electric Vehicle (EV) charging network for EV taxis.

solutions

SFMTA's taxi initiatives are informed by the Taxi Advisory Council (TAC), a 15-member

advisory body that monitors medallion sales and advises the SFMTA Board of NeW hybnd Veh|C|eS

Directors on long-term reforms.
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CIP Program Areas | Taxi

Taxi Projects

Project CIP # Carryforward CIP Total Total
TEP Outreach to Taxi Companies and Drivers TX0110 -- $50,000 $50,000
Electric Vehicle Charging Network TX0111 $380,001 $50,500 $430,501
Alternative Fuel Taxi Vehicle Incentive Program TX0112 $70,875 $200,000 $270,875
Taxi Stand Expansion TX0113 -- $95,710 $95,710
Taxi Drivers Rest Stop Pre-Development TX0114 -- $50,000 $50,000
FY 15 Reserve TX0119 -- $463,840 $463,840
FY 16 Reserve TX0115 - $750,000 $750,000
FY 17 Reserve TX0116 - $750,000 $750,000
FY 18 Reserve TX0117 -- $750,000 $750,000
FY 19 Reserve TX0118 -- $750,000 $750,000
Total $450,876 $3,910,050 $4,360,926

In addition to the projects listed here, the SFMTA is
4 Taxi carryforward projects with $S8M in remaining funds to be invested.
See Appendix Schedule 5 of the FY 2015-2019 CIP.
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currently implementing

CIP Program Areas | Taxi

Taxi Program Funding Sources

Fund Fund Name CIP Total
SFCTA-TFCA(PM)-FY15 Transportation Fund for Clean Air $200,000
SFCTA-TFCA(PM)-FY16 Transportation Fund for Clean Air $550,000
SFCTA-TFCA(PM)-FY17 Transportation Fund for Clean Air $550,000
SFCTA-TFCA(PM)-FY18 Transportation Fund for Clean Air $550,000
SFCTA-TFCA(PM)-FY19 Transportation Fund for Clean Air $550,000
SFMTA-Operating-FY14 SFMTA Operating Funds $510,050
SFMTA-Operating-FY15 SFMTA Operating Funds $200,000
SFMTA-Operating-FY16 SFMTA Operating Funds $200,000
SFMTA-Operating-FY17 SFMTA Operating Funds $200,000
SFMTA-Operating-FY18 SFMTA Operating Funds $200,000
SFMTA-Operating-FY19 SFMTA Operating Funds $200,000
Total $3,910,050
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Taxi Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Project CIP #
Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4
Taxi Stand Expansion TX0113 _
TEP Qutreach to Taxi Companies and Drivers TX0110 _
Electric Vehicle Charging Network TX0111 _
Alternative Fuel Taxi Vehicle Incentive Program TX0112 _
Taxi Drivers Rest Stop Pre-Development TX0114 _
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CIP Program Areas | Traffic Calming

Traffic Calming

33 projects, $23M investment

Plan, design and construct street redesign projects to address traffic problems and improve

safety across all modes of transportation.

The Traffic Calming Program helps to make San Francisco streets welcoming
environments for all users by slowing car traffic and increasing the safety and
visibility of pedestrians, bicyclists and transit users. Program funds are used to plan,
design, engineer and construct capital projects such as ‘road diets’ (e.g. narrowing
roads and/or widening sidewalks to reduce car speeds), speed humps, pedestrian
median islands, traffic circles, and lane shifting. Since a pedestrian struck by a car
moving at 30 mph is six times more likely to die than a pedestrian being struck by a
car moving at 20 mph, slowing car traffic is paramount to reducing pedestrian and
bicyclist deaths — especially in residential neighborhoods.

Traffic calming projects fall into three categories (local, arterial, or school) depending
on the type of street being treated. These projects are often combined with streetscape
enhancements, pedestrian projects and bicycle infrastructure to create vibrant and
livable Complete Streets.
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CIP Program Areas | Traffic Calming

Traffic Calming Projects

CIP Program Areas | Traffic Calming

Traffic Calming Projects

Project CIP # Carryforward CIP Total Total
WalkFirst: Phase 2 Priority 3 & 4 Arterial and
. . ! . TC0102 -- $570,761 $570,761

Commercial Corridor Traffic Calming Improvements
Bay Street (2 New Speed Humps) TC0103 -- $27,800 $27,800
Buena Vista Phase 3: Bulb-Outs (2) and Island (1) TCO104 -- $137,350 $137,350
Central Richmond Phase 3: Pedestrian Islands (8),

TC0105 - $479,700 $479,700
Speed Humps (19), and Gateway Treatments (12)
Clayton Phase 1 and Phase 2: Speed Humps (1),

TCO106 - 340,500 340,500
Speed Cushions (3), and Bulb-Outs (3) 3 3
Dewey Boulevard: Speed Humps (12); Speed Cushions
(6); Traffic Circles (2); Raised Crosswalks (5); Sidewalk TCO0107 -- $801,200 $801,200
Corner Bulb-outs (2); and 4 Median Islands (4)
Green Connections - Sunnydale TCO108 - $1,075,000 $1,075,000
Green Connections - Page St TC0109 -- $1,075,000 $1,075,000
Green Connections - 22nd St TCO110 - $1,075,000 $1,075,000
Green Connections - Eastern Neighborhoods TBD TCO111 -- $334,000 $334,000
Inner Sunset Phase 3: Bulb-Outs (6) TCO0113 $210,000 $600,000 $810,000
Laurel Heights / Jordan Park: Speed Humps (14), Traffic
Islands (9), Traffic Circles (2), Bicycle Lanes (1.2 mi), TCO114 -- $616,600 $616,600

and Restriping
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Project CIP # Carryforward CIP Total Total
Mansell Corridor Improvement TCO115 $1,004,676 $5,701,653 $6,706,329
Minna Natoma Home Zone TCO117 $84,654 $235,931 $320,585
Paving Coordination TCO118 -- $1,000,000 $1,000,000
Proactive Local Traffic Calming Track TCO119 -- $250,000 $250,000
SoMa/Tenderloin Policy and Project Coordination TCO121 - $150,000 $150,000
Teresita: Traffic Islands (10) TC0122 -- $72,900 $72,900
Traffic Calming Education and Awareness Outreach
. TCO0123 -- $25,500 $25,500
Campaign
North B | Heights: Bulbouts (3) at Tiff d 29th
orth Bernal Heights: Bulbouts (3) at Tiffany an TCO124 B $172.900 $172.900
Street
St. Francis Wood: Traffic Island, Choker, and Bulb Out
TCO125 -- $148,600 $148,600
at Santa Clara Ave.
Sunnyside: Traffic Circle (1) at Acadia Street TCO0126 -- $72,900 $72,900
West Portal: Traffic Circle at 14th Ave./ Vicente, 3
Treatments at 16th & 18th Ave. and Edgelines on 14th TC0127 - $136,500 $136,500
Avenue from Vicente to Ulloa
WalkFirst: Safety Perception Study TC0128 -- $40,000 $40,000
Application Based Local Streets Traffic Calming Track
. TCO129 -- $1,500,000 $1,500,000
(30-60 Applications/Year)
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Traffic Calming Projects

CIP Program Areas | Traffic Calming

Traffic Calming Projects

Project CIP # Carryforward CIP Total Total
Application Based Local Streets Traffic Calming Track

pplication Based Local Streets Traffic Calming Trac TC0131 3 $1,500,000 $1,500,000
(25 Treatments/Year)
Remaining Measures from the Site Specific Application

TC0132 - 446,600 446,600

Based: Speed Humps (40), Traffic Islands (3) : :
WalkFirst: Automated Speed Enforcement Legislation TCO0133 - $40,000 $40,000
Clipper Street Area Traffic Calming: Traffic Circle
(1), Bulb Out (1), Landscaped Median (1), and Lane TCO0134 -- $415,900 $415,900
Reconfiguration
Holl Garfield Traffic Calming: Speed H 7

o) owa){ arfield Traffic Calming: Speed Humps (7) TCO135 - $119,300 $119,300
and Traffic Islands (2)
Potrero Hill: A Road Diet with Extended Landscaped TC0136 $291.600 $291.600
Median Island and Traffic Islands (4) ! !
Traffic Calming Corridor Speed Reduction (3 Corridors) TCO0137 - $118,000 $118,000
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In addition to the projects listed here, the

SFMTA is currently implementing
20 Traffic Calming projects with $4M in remaining funds to be invested. See
Appendix Schedule 5 of the FY 2015-2019 CIP.

Project CIP # Carryforward CIP Total Total
Silver Terrace: Bulb-outs (3) and Gateway Treatments TC0138 - $550,000 $550,000
FY 15 Reserve TC0139 -- $346,034 $346,034
FY 16 Reserve TC0140 -- $1,154,834 $1,154,834
FY 17 Reserve TC0142 -- $311,397 $311,397
FY 18 Reserve TC0143 -- $413,835 $413,835
FY 19 Reserve TC0144 -- $413,835 $413,835
Total $1,299,330 $22,761,130 $24,060,460
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CIP Program Areas | Traffic Calming CIP Program Areas | Traffic Calming
Traffic Calming Program Funding Sources Traffic Calming Program Funding Sources
Fund Fund Name CIP Total Fund Fund Name CIP Total
CCSF-RPD-Other Recreation and Park Contribution $417,641 SFMTA-Operating-FY16 SFMTA Operating Funds $102,437
CNRA - Urban Greening California Natural Resources Agency Urban Greening Funds $848,711 SFMTA-Operating-FY18 SFMTA Operating Funds $102,437
OTHER-DPW-CCSF-IPIC(EN) FY15 Development Impact Fees (Eastern Neighborhoods) $150,000 SFMTA-Operating-FY19 SFMTA Operating Funds $102,437
OTHER-DPW-CCSF-IPIC(EN) FY16 Development Impact Fees (Eastern Neighborhoods) $2,000,000 Total $22,761,130
OTHER-DPW-CCSF-IPIC(MO) FY15 Development Impact Fees (Market Octavia) $250,000
OTHER-DPW-CCSF-IPIC(MO) FY16 Development Impact Fees (Market Octavia) $450,000
OTHER-DPW-CCSF-IPIC(VV) FY15 Development Impact Fees (Vis Valley) $506,000
OTHER-DPW-CCSF-IPIC(VV) FY16 Development Impact Fees (Vis Valley) $213,000
OTHER-DPW-CCSF-IPIC(VV) FY17 Development Impact Fees (Vis Valley) $340,000
SFCTA-OBAG-FY16 SFCTA One Bay Area Grant Program $1,551,614
SFCTA-PropAA-FY15 SF Prop AA Vehicle License Fees $2,325,624
SFCTA-PropK-EP38 SF Proposition K Sales Taxes $8,999,561
SFCTA-PropK-EP44 SF Proposition K Sales Taxes $2,115,050
SFCTA-TFCA(PM)-FY15 Transportation Fund for Clean Air $118,000
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $1,542,900
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $373,281
SFMTA-Operating-FY14 SFMTA Operating Funds $252,437
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Traffic Calming Program Project Delivery

Project

North Bernal Heights: Bulbouts (3) at Tiffany
and 29th Street

Sunnyside: Traffic Circle (1) at Acadia Street

West Portal: Traffic Circle at 14th Ave./ Vicente,
3 Treatments at 16th & 18th Ave. and Edgelines
on 14th Avenue from Vicente to Ulloa

St. Francis Wood: Traffic Island, Choker, and
Bulb Out at Santa Clara Ave.

Traffic Calming Corridor Speed Reduction (3
Corridors)

Minna Natoma Home Zone

Potrero Hill: A Road Diet with Extended Land-
scaped Median Island and Traffic Islands (4)

Proactive Local Traffic Calming Track
Green Connections - Page St

Silver Terrace: Bulb-outs (3) and Gateway
Treatments

Holloway Garfield Traffic Calming: Speed
Humps (7) and Traffic Islands (2)

SoMa/Tenderloin Policy and Project Coordina-
tion

Planning
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CIP #

TCO0124

TCo126

TCO127

TC0125

TC0137

TCO117

TC0136

TCO119

TC0109

TC0138

TCO0135

TCO0121

2014
Q1 Q2 Q3 Q4 Q1

2015

Q2 Q3 Q4 QI

5-Year CIP Programming Period

2016
Q2 Q3 Q4 QI

2017
Q2 Q3 Q4 QI

2018
Q2 Q3 Q4 QI

2019
Q2 Q3 Q4

CIP Program Areas | Traffic Calming

Traffic Calming Program Project Delivery

Project

Bay Street (2 New Speed Humps)

Clayton Phase 1 and Phase 2: Speed Humps
(1), Speed Cushions (3), and Bulb-Outs (3)

Application Based Local Streets Traffic Calming
Track

Clipper Street Area Traffic Calming: Traffic
Circle (1), Bulb Out (1), Landscaped Median (1),
and Lane Reconfiguration

WalkFirst: Phase 2 Priority 3 & 4 Arterial and
Commercial Corridor Traffic Calming Improve-
ments

Traffic Calming Education and Awareness Out-
reach Campaign

Green Connections - 22nd St

WalkFirst: Automated Speed Enforcement
Legislation

Green Connections - Sunnydale
WalkFirst: Safety Perception Study

Paving Coordination

CIP #

TC0103

TC0106

Multiple
projects

TC0134

TC0102

TCO0123

TCO110

TC0133

TC0108
TC0128

TC0118

Q1

2014
Q2 Q3 Q4 QI

2015

5-Year CIP Programming Period

Q2 Q3 Q4 Q1

2016
Q2 Q3 Q4 QI

2017
Q2 Q3 Q4 Q1

2018
Q2 Q3 Q4 QI

2019
Q2 Q3 Q4
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Traffic Calming Program Project Delivery

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019

Project CIP #
Ql Q2 Q3 Q4 Q1 Q Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4

Dewey Boulevard: Speed Humps (12); Speed
Cushions (6); Traffic Circles (2); Raised Cross-
walks (5); Sidewalk Corner Bulb-outs (2); and 4
Median Islands (4)

TCO0107

Laurel Heights / Jordan Park: Speed Humps
(14), Traffic Islands (9), Traffic Circles (2), Bicycle TCO114
Lanes (1.2 mi), and Restriping

Inner Sunset Phase 3: Bulb-Outs (6) TCO113
Remaining Measures from the Site Specific

Application Based: Speed Humps (40), Traffic TCO0132
Islands (3)

Teresita: Traffic Islands (10) TCO0122
Central Richmond Phase 3: Pedestrian Islands

(8), Speed Humps (19), and Gateway Treat- TCO105
ments (12)

Mansell Corridor Improvement TCO115

Green Connections - Eastern Neighborhoods

TBD TCO111
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TrafﬁC & Sig naIS 56 projects, $74M investment

Plan, design, engineer,and construct infrastructure and traffic signals to decrease transit travel
time and improve mobility and safety of San Francisco roadways

Traffic signals are integral to the smooth functioning of the transportation system. Safer StreetS
The Traffic Signals Program provides funding for upgrading, renovating and/or

replacing traffic signals and signal infrastructure. Some of San Francisco’s traffic
signals and supporting infrastructure is over half a century old. Modernizing these

systems to better manage traffic flow will result in time and money savings for PedeStrlan & b|cyC|e,
people across every mode of transportation. tranSIt prlOrlty
signals

For example, through the innovative SFgo program, SFMTA is replacing outdated
signals with Intelligent Transportation Systems (ITS) tools to enhance traffic
analysis, provide transit signal priority, and expedite maintenance procedures. ITS
tools include advanced traffic signal controllers, traffic cameras, video detection, Smoother travel
variable message signs, a communications network, Transportation Management
Center (TMC) and remote workstations. The Signals Program also funds the design
and construction of new and upgraded traffic signals to improve safety. Upgrading
and replacing signals and signal infrastructure will decrease travel time, improve
mobility, and increase the safety of San Francisco roadways.
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Traffic & Signals Projects Traffic & Signals Projects

Project CIP # Carryforward CIP Total Total Project CIP # Carryforward CIP Total Total
Traffic Si | Visibility U des In-H 12)-FY16 TS0125 -- 300,000 300,000
Contract 62 - New Traffic Signals Design (5) 750101 $315,000 $1,200,000 $1,515,000 raffic Signal Visibility Upgrades In-House (12) : :
Contract 34 - Signal Modification Contract (12) TS0126 -- $3,300,000 $3,300,000
8th/Natoma New Signal TS0102 $55,000 $310,000 $365,000
Replace Video Detection on 3rd Street (12) - Phase 1 TS0127 -- $300,000 $300,000
As Needed Traffic Signal Conduit Installation/Repair - ) ) o
Y15 TS0103 - $200,000 $200,000 7th/Lincoln Signal Modification Supplementary Funds TS0130 $190,844 $125,000 $315,844
Pedestrian Countdown Signal 3 Signals (18) TS0104 - $2,500,000 $2,500,000 HSIP New Signals (3) FY16 150131 B 21,125,000 21,125,000
Pedestrian Countdown Signal In-House Installation (8) Joint Opportunities - Signal Upgrade FY16 TS0132 -- $150,000 $150,000
TS0105 -- $200,000 $200,000
-FY15 Signal Actuation on Major Streets FY16 TS0133 -- $100,000 $100,000
Y16 TS0136 - $400,000 $400,000
Masonic Corridor Signal Upgrade (5) TS0107 $205,000 $998,000 $1,203,000
Eddy/Ellis Signal Upgrade (3) 750108 $365,000 $1,682,375 $2,047,375 P‘;ﬂ?;t”a” Countdown Signal In-House Installation (8) 750137 - $200,000 $200,000
South Van Ness Ave Conduit Installation (4) TS0109 - $200,000 $200,000
Contract 63 - New Traffic Signals (5) TS0140 -- $1,875,000 $1,875,000
Joint Opportunity Funds - New Signals FY15 TS0114 -- $150,000 $150,000
19th Avenue Signals Phase 3 (9) TS0141 -- $3,150,000 $3,150,000
Traffic Signal Visibility Upgrades In-House (12) - FY15 TS0115 -- $300,000 $300,000
Joint Opportunity Funds - New Signals FY17 TS0143 -- $150,000 $150,000
Joint Opportunities - Signal Upgrade FY15 TS0116 -- $150,000 $150,000
As Needed Traffic Signal Conduit Installation/Repair -
) ) ) TS0144 - $400,000 $400,000
Pedestrian Countdown Signal In-House Installation (8) FY17
Y16 TS0120 -- $200,000 $200,000
Traffic Signal Visibility Upgrades In-House (12) - FY17 TS0146 - $300,000 $300,000
Gough Corridor Signal Upgrade (14) TS0122 -- $4,000,000 $4,000,000
Replace Video Detection on 3rd Street (12) - Phase 2 TS0147 -- $300,000 $300,000
Polk Corridor Signal Upgrade (14) TS0123 -- $3,300,000 $3,300,000
Joint Opportunities - Signal Upgrade FY17 TS0148 -- $150,000 $150,000
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Traffic & Signals Projects Traffic & Signals Projects

Project CIP # Carryforward CIP Total Total Project CIP # Carryforward CIP Total Total
South Van Ness Signal Upgrade (12) TS0150 -- $3,300,000 $3,300,000 Replace Video Detection on 3rd Street (20) - Phase 4 TS0170 -- $500,000 $500,000
Pedestrian Countdown Signal In-House Installation (8) Joint Opportunities - Signal Upgrade FY19 TS0172 - $150,000 $150,000
Y18 TS0154 -- $200,000 $200,000
New Traffic Signs FY17 TS0173 -- $300,000 $300,000
Contract 35 - Signal Modification Contract (12) TS0155 - $3,300,000 $3,300,000
New Traffic Signs FY19 TS0174 - $300,000 $300,000
Traffic Signal Visibility Upgrades In-House (12) - FY18 TS0156 -- $300,000 $300,000
New Pavement Markers FY17 TS0175 -- $200,000 $200,000
Replace Video Detection on 3rd Street (20) - Phase 3 TS0157 -- $500,000 $500,000
New Pavement Markers FY19 TS0176 -- $200,000 $200,000
Joint Opportunities - Signal Upgrade FY18 TS0158 -- $150,000 $150,000
Great Highway Traffic Signal Upgrade TS0159 -- $2,000,000 $2,000,000
Traffic Signal Controller Upgrade TS0161 - $500,000 $500,000
As Needed Traffic Signal Conduit Installation/Repair -
s Needed Traffic Signal Conduit Installation/Repair 150162 3 $400,000 $400,000
FY18
HSIP New Signals (3) FY18 TS0163 -- $1,125,000 $1,125,000
As Needed Traffic Signal Conduit Installation/Repair -
TS0164 - $400,000 $400,000
FY19
Contract 64 - New Traffic Signals Design TS0165 -- $375,000 $375,000
Pedestrian Countdown Signal In-House Installation (8)
TS0166 -- $200,000 $200,000
-FY19
Joint Opportunity Funds - New Signals FY19 TS0167 - $150,000 $150,000
Traffic Signal Visibility Upgrades In-House (12) - FY19 TS0169 -- $300,000 $300,000
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Traffic & Signals Projects

Traffic & Signals Program Funding Sources

CIP Program Areas | Traffic & Signals

Project CIP # Carryforward CIP Total Total
Signal Actuation on Major Streets FY18 TS0177 -- $100,000 $100,000
Transportation Network Monitoring TS0178 -- $1,000,000 $1,000,000
Muni System Transit Signal Priority Projects- Phase 3

Vehicle Equipment TS0179 -- $4,750,000 $4,750,000
SFGo - Signal Priority TS0180 -- $1,000,000 $1,000,000
FY 14 Reserve TS0181 -- $415,000 $415,000
FY 15 Reserve TS0182 -- $975,000 $975,000
FY 16 Reserve TS0183 -- $12,799,749 $12,799,749
FY 17 Reserve TS0184 -- $1,863,000 $1,863,000
FY 18 Reserve TS0185 -- $2,457,950 $2,457,950
FY 19 Reserve TS0186 - $2,207,729 $2,207,729
Total $1,130,844 $74,623,803 $75,754,647

In addition to the projects listed here, the SFMTA is currently implementing
66 Traffic & Signals projects with $32M in remaining funds to be invested. See

Appendix Schedule 5 of the FY 2015-2019 CIP.
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Fund Fund Name CIP Total
Caltrans-ATP(R)-FY15 Cal Active Transportation Program $1,481,332
Caltrans-ATP(R)-FY16 Cal Active Transportation Program $906,750
Caltrans-ATP(S)-FY15 Cal Active Transportation Program $3,000,000
Caltrans-HSIP-FY11 Cal Active Transportation Program $739,000
Caltrans-HSIP-FY14 Cal Trans Highway Safety Improvement $2,884,500
CCSF-Central Freeway Proceeds Central Freeway Land Sales $750,000
CCSF-GF-FY16 Proposed T2030 General Fund $8,583,333
CCSF-GF-FY17 Proposed T2030 General Fund $2,000,000
CCSF-GF-FY18 Proposed T2030 General Fund $2,000,000
CCSF-GF-FY19 Proposed T2030 General Fund $2,000,000
CCSF-Prop B-FY12 SF Proposition B Streets Bond $3,750,000
MTC-Climate-FY15 MTC Climate Initiatives CMAQ $500,000
MTC-Climate-FY17 MTC Climate Initiatives CMAQ $500,000
MTC-Lifeline-Cycle 3-STP MTC Lifeline Funds $1,175,104
SFCTA-PropAA-FY14 SF Prop AA Vehicle License Fees $830,000
SFCTA-PropAA-FY15 SF Prop AA Vehicle License Fees $1,367,450
SFCTA-PropAA-FY16 SF Prop AA Vehicle License Fees $337,000
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Traffic & Signals Program Funding Sources

Traffic & Signals Program Funding Sources

CIP Program Areas | Traffic & Signals

Fund Fund Name CIP Total
SFCTA-PropAA-FY19 SF Prop AA Vehicle License Fees $500,000
SFCTA-PropK-EP31 SF Proposition K Sales Taxes $7,174,723
SFCTA-PropK-EP32 SF Proposition K Sales Taxes $3,006,611
SFCTA-PropK-EP33 SF Proposition K Sales Taxes $20,223,000
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $500,000
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $2,000,000
SEMTA-TSIP-EY14 Transportation and Street Infrastructure $415,000
Program
Transportation and Street Infrastructure
SFMTA-TSIP-FY15 $1,500,000
Program
SEMTA-TSIP-FY16 Transportation and Street Infrastructure $1,500,000
Program
Transportation and Street Infrastructure
SEMTA-TSIP-FY17 $1,500,000
Program
Transportation and Street Infrastructure
SFMTA-TSIP-FY18 $1,500,000
Program
SEMTA-TSIP-EY19 Transportation and Street Infrastructure $1,500,000
Program
Total $74,623,803

Fund Fund Name CIP Total
Caltrans-ATP(R)-FY15 Cal Active Transportation Program $1,481,332
Caltrans-ATP(R)-FY16 Cal Active Transportation Program $906,750
Caltrans-ATP(S)-FY15 Cal Active Transportation Program $3,000,000
Caltrans-HSIP-FY11 Cal Active Transportation Program $739,000
Caltrans-HSIP-FY14 Cal Trans Highway Safety Improvement $2,884,500
CCSF-Central Freeway Proceeds Central Freeway Land Sales $750,000
CCSF-GF-FY16 Proposed T2030 General Fund $8,583,333
CCSF-GF-FY17 Proposed T2030 General Fund $2,000,000
CCSF-GF-FY18 Proposed T2030 General Fund $2,000,000
CCSF-GF-FY19 Proposed T2030 General Fund $2,000,000
CCSF-Prop B-FY12 SF Proposition B Streets Bond $3,750,000
MTC-Climate-FY15 MTC Climate Initiatives CMAQ $500,000
MTC-Climate-FY17 MTC Climate Initiatives CMAQ $500,000
MTC-Lifeline-Cycle 3-STP MTC Lifeline Funds $1,175,104
SFCTA-PropAA-FY14 SF Prop AA Vehicle License Fees $830,000
SFCTA-PropAA-FY15 SF Prop AA Vehicle License Fees $1,367,450
SFCTA-PropAA-FY16 SF Prop AA Vehicle License Fees $337,000
SFCTA-PropAA-FY18 SF Prop AA Vehicle License Fees $500,000
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Traffic & Signals Program Project Delivery Traffic & Signals Program Project Delivery

5-Year CIP Programming Period 5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019 2014 2015 2016 2017 2018 2019

Project CIP # Project CIP #
Q1 Q2 Q3 Q4 Q1 Q2 Q3 04 Q1 Q Q3 04 Q1 Q2 Q3 04 Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 04 Q1 Q2 Q3 Q4 Q1 Q2 Q3 04 Q1 Q Q3 Q4 Q1 Q2 Q3 04
SFGo - Signal Priority TS0180 I Muni System Transit signal priority projects-
. . 750179 |

Phase 3 Vehicle Equipment
Transportation Network Monitoring TS0178 I

South Van Ness Signal Upgrade (12) TS0150 _ I
Masonic Corridor Signal Upgrade (5) TS0107 I

Contract 34 - Signal Modification Contract (12) TS0126 _ I

Eddy/Ellis Signal Upgrade (3) o108 [ |
7th/Lincoln Signal Modification Supplementary
Franklin/Divisadero Corridor Signal Upgrade

Funds
31) TS0106 s |

TS0130 |

HSIP New Signals (3) FY16 TS0131 _
8th/Natoma New Signal T50102 I
Contract 63 - New Traffic Signals (5) TS0140 _ I
Joint Opportunity Funds - New Signals FY15 TS0114 I
Signal Actuation on Major Streets FY16 TS0133
Traffic Signal Visibility Upgrades In-House (12) 150115 I
-FY15 Pedestrian Countdown Signal 3 Signals (18) TS0104
Joint Opportunities - Signal Upgrade FY15 TS0116 I Pedestrian Countdown Signal In-House Instal-

lation (8) - FY16 TS0120

As Needed Traffic Signal Conduit Installation/ 750103 _ I
Repair - FY15 Joint Opportunities - Signal Upgrade FY16 TS0132

Pedestrian Countdown Signal In-House Instal- 19th Avenue Signals Phase 3 (9) TS0141 _ I
) TS0105 I
lation (8) - FY15

Contract 62 - New Traffic Signals Design (5) TS0101 I

South Van Ness Ave Conduit Installation (4) TS0109 I Tafcs Nisibility U des Inik 1)
raffic Signal Visibility Upgrades In-House (12

I v 50125

Replace Video Detection on 3rd Street (12) -

Phase 1
As Needed Traffic Signal Conduit Installation/

Polk Corridor Signal Upgrade (14) TS0123 _ I Repair - FY16 TS0136
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Traffic & Signals Program Project Delivery

Project

Contract 35 - Signal Modification Contract (12)
Gough Corridor Signal Upgrade (14)
Joint Opportunity Funds - New Signals FY17

Pedestrian Countdown Signal In-House Instal-
lation (8) - FY17

Joint Opportunities - Signal Upgrade FY17

As Needed Traffic Signal Conduit Installation/
Repair-FY17

Traffic Signal Visibility Upgrades In-House (12)
-FY17

Contract 64 - New Traffic Signals Design
New Traffic Signs FY17
New Pavement Markers FY17

Replace Video Detection on 3rd Street (12) -
Phase 2

HSIP New Signals (3) FY18
Signal Actuation on Major Streets FY18
Pedestrian Countdown Signal In-House Instal-

lation (8) - FY18

Planning

CIP #

TS0155

TS0122

TS0143

TS0137

TS0148

TS0144

TS0146

TS0165

TS0173

TS0175

TS0147

150163

150177

TS0154
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Traffic & Signals Program Project Delivery

5-Year CIP Programming Period

2014 2015 2016
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI

2017 2018

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Project

Joint Opportunities - Signal Upgrade FY18

Traffic Signal Visibility Upgrades In-House (12)
-FY18

Great Highway Traffic Signal Upgrade

As Needed Traffic Signal Conduit Installation/
Repair-FY18

Traffic Signal Controller Upgrade

Replace Video Detection on 3rd Street (20) -
Phase 4

Replace Video Detection on 3rd Street (20) -
Phase 3

Joint Opportunity Funds - New Signals FY19

Pedestrian Countdown Signal In-House Instal-
lation (8) - FY19

Joint Opportunities - Signal Upgrade FY19

Traffic Signal Visibility Upgrades In-House (12)
-FY19

As Needed Traffic Signal Conduit Installation/
Repair-FY19

New Traffic Signs FY19

New Pavement Markers FY19

CIP #

TS0158

TS0156

TS0159

TS0162

TS0161

TS0170

TS0157

TS0167

TS0166

TS0172

TS0169

TS0164

TS0174

TS0176

Q1

2014
Q2 Q3 Q4 QI

5-Year CIP Programming Period

2015
Q2 Q3 Q4 QI

2016
Q2 Q3 Q4 QI

2017
Q2 Q3 Q4 QI

2018
Q2 Q3 Q4 QI

2019
Q2 Q3 Q4
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Transit Fixed Guideway

34 projects, $225M investment

Plan, design, and construct transit improvements to track, overhead wires, and train control

technology.

Muni’s Transit Fixed Guideway (Muni Fixed Guideway) light rail, streetcar and historic
cable car services are a crucial component of transportation in San Francisco. With
70 miles of track and 189,000 daily customers, vehicles on Muni's Fixed Guideway
rights of way carry nearly 30% of daily Muni ridership. The Muni Fixed Guideway
program covers a broad spectrum of capital projects to maintain, replace, and
enhance these services. Projects are supported by a combination of local, regional,
statewide and federal sources. These projects span everything from rail grinding to
station improvements, including: investing in new train control technology; track
replacement; maintenance facility upgrades; renovating or replacing trains and
cable cars; and maintaining Muni’s 25 miles of overhead wires.

Muni Fixed Guideway projects planned for the next five years include investments in
new track switching systems at 16 locations throughout the city; track repairs on the
L-Line, the Market F-Line, and the M-Line at 19th Ave and Rossmoor; station repairs
and enhancements; and overhead wire replacement on the 33 Stanyan route.

Faster, more reliable
transit service

Upgraded stations &
transit stops
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Transit Fixed Guideway Projects

Project CIP # Carryforward CIP Total Total
Cable Car Lines: Replace all Preempts with Magnetic
. FGO101 -- $1,300,000 $1,300,000
Switches
Market Street F-Line Track Pavement Repair FG0102 - $3,000,000 $3,000,000
Repair of Special Trackwork at Miscellaneous Locations
FG0103 -- $3,000,000 $3,000,000
(Surface)
Cable Car Lines: Rebuild Track Switches at 16
. FG0104 -- $1,056,000 $1,056,000
Locations
Rail Grinding FY15 FGO0105 $10,000 $1,000,000 $1,010,000
Rail Grinding FY16 FG0O106 -- $1,000,000 $1,000,000
Rail Grinding FY17 FG0107 -- $1,000,000 $1,000,000
Rail Grinding FY18 FG0108 -- $1,000,000 $1,000,000
Rail Grinding FY19 FG0109 -- $1,000,000 $1,000,000
Upgrade System Feeder Book and Maps Into Digital
P9 y P 'al FGO110 - $500,000 $500,000
Format
Subway Replacement Wiring FGO111 - $6,970,000 $6,970,000
Muni Metro Track Switch Machines FGO0112 - $4,950,000 $4,950,000
Advanced Train Control System Replacement Parts FGO0113 $2,500,000 $1,500,000 $4,000,000
Special Trackwork Replacement in the Subway FG0114 -- $14,962,657 $14,962,657
Divide Feeder Circuit Carl 11 FGO0115 - $2,057,650 $2,057,650
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Transit Fixed Guideway Projects

CIP Program Areas | Transit Fixed Guideway

Transit Fixed Guideway Projects

Project CIP # Carryforward CIP Total Total
Blue Light Phone Support for Tunnel Portion FGO136 -- $1,100,000 $1,100,000
ATCS Final Cutover FGO137 $7,571,562 $4,396,284 $11,967,846
FY 15 Reserve FG0138 -- $4,388,422 $4,388,422
FY 16 Reserve FG0139 -- $522,794 $522,794
FY 17 Reserve FG0140 -- $5,650,750 $5,650,750
FY 18 Reserve FG0141 -- $948,220 $948,220
FY 19 Reserve FG0142 -- $7,500,000 $7,500,000
Total $47,349,816 $224,911,492 $272,261,308

Project CIP # Carryforward CIP Total Total
San Jose Substation Upgrade Phase | FGO116 -- $2,800,000 $2,800,000
Castro Crossover Circuit Upgrades FG0117 -- $250,000 $250,000
Replacement of Manual Trolley Switch System FG0118 -- $2,750,000 $2,750,000
Cable Car Automatic Transfer Switch FG0119 -- $3,000,000 $3,000,000
Subway Track Fastener Replacement FG0120 -- $11,020,000 $11,020,000
Pole Replacement on 21 Trolley Lines FGO121 -- $8,495,500 $8,495,500
L-Line Track Replacement Project FG0122 -- $3,306,816 $3,306,816
Muni Metro Sunset Tunnel Rail Rehabilitation FG0123 $25,838,024 $3,491,400 $29,329,424
Muni Metro Twin Peaks Track Replacement FG0124 $3,005,458 $40,965,300 $43,970,758
Ultrasonic Rail Testing FG0125 -- $450,000 $450,000
Train Signal Prioritization for L Line (Formerly N Line

Also) FG0126 $385,560 $12,531,780 $12,917,340
33 Stanyan Overhead Replacement Project FG0127 $2,223,212 $14,415,235 $16,638,447
Replace M-Line Curve Tracks at 19th Ave & Rossmoor FG0128 - $4,000,000 $4,000,000
Cable Car Barn-Propulsion Gear Boxes FG0129 $50,000 $5,205,000 $5,255,000
Build Backup Vehicle Control Center FG0130 -- $32,217,684 $32,217,684
Market/Haight Street Transit/Pedestrian Improvements FG0134 $5,766,000 $210,000 $5,976,000
Replacement of LRV Antennea FG0135 -- $11,000,000 $11,000,000
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In addition to the projects listed here, the SFMTA is currently implementing
25 TFG carryforward projects with $50M in remaining funds to be invested. See

Appendix Schedule 5 of the FY 2015-2019 CIP.
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Fund Fund Name CIP Total Fund Fund Name CIP Total
Caltrans-PTMISEA-Interest Proposition 1B - Transit Interest $2,200,000 MTC-AB664-FY11 MTC AB664 Bridge Toll Funds 320,000
CCSF-IPIC(MO) FY14 Development Impact Fees (Market Octavia) $210,000 MTC-AB664-FY12 MTC AB664 Bridge Toll Funds $500,635
FTA-5307-FY11 FTA 5307 Formula Funds $4,026,555 MTC-AB664-FY13 MTC AB664 Bridge Toll Funds $2,440,557
FTA-5309FG-FY07 FTA 5309 Fixed Guideway Funds $2,406,829 MTC-ABG64-FY14 MTC AB664 Bridge Toll Funds 32,964,087
FTA-5309FG-FY08 FTA 5309 Fixed Guideway Funds $4.062,485 SFCTA-PropK-EP22M SF Proposition K Sales Taxes $23,304,048
FTA-5309FG-FY09 FTA 5309 Fixed Guideway Funds $10,675,680 SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $20,714,000
FTA-5309FG-FY10 FTA 5309 Fixed Guideway Funds $15,065,998 Total 2224,911,492
FTA-5309FG-FY11 FTA 5309 Fixed Guideway Funds $610,554
FTA-5309FG-FY12 FTA 5309 Fixed Guideway Funds $16,581,752
FTA-5337FG-FY13 FTA 5337 Fixed Guideway Funds $10,257,086
FTA-5337FG-FY14 FTA 5337 Fixed Guideway Funds $4,092,086
FTA-5337FG-FY15 FTA 5337 Fixed Guideway Funds $14,864,000
FTA-5337FG-FY16 FTA 5337 Fixed Guideway Funds $29,592,000
FTA-5337FG-FY17 FTA 5337 Fixed Guideway Funds $29,592,000
FTA-5337FG-FY18 FTA 5337 Fixed Guideway Funds $29,592,000

MTC AB664 Bridge Toll Fund ired and rei di
MTC-AB664-Expired(13) ridge Toll Funds (expired and reissued in $1,139,139
FY13)
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Transit Fixed Guideway Program Project Delivery

Project

Muni Metro Sunset Tunnel Rail Rehabilitation
Muni Metro Twin Peaks Track Replacement
33 Stanyan Overhead Replacement Project
Ultrasonic Rail Testing

Advanced Train Control System Replacement
Parts

Replacement of LRV Antennea
Rail Grinding FY15
Build Backup Vehicle Control Center

Cable Car Lines: Replace all Preempts with
Magnetic Switches

Cable Car Barn-Propulsion Gear Boxes
Castro Crossover Circuit Upgrades

Repair of Special Trackwork at Miscellaneous
Locations (Surface)

Market Street F-Line Track Pavement Repair
Rail Grinding FY16

Replacement of Manual Trolley Switch System

Planning
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CIP #

FG0123

FG0124

FG0127

FGO0125

FGO113

FGO135

FGO105

FG0130

FGO0101

FG0129

FG0117

FGO103

FGO0102

FGO0106

FG0118

Q1

2014
Q2 Q3 Q4 QI

5-Year CIP Programming Period

2015
Q2 Q3 Q4 Q1

2016
Q2 Q3 Q4 QI

2017
Q2 Q3 Q4 Q1

2018
Q2 Q3 Q4 QI

2019
Q2 Q3 Q4
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Transit Fixed Guideway Program Project Delivery

Project

Special Trackwork Replacement in the Subway

Cable Car Lines: Rebuild Track Switches at 16
Locations

Divide Feeder Circuit Carl 11

Cable Car Automatic Transfer Switch
Subway Replacement Wiring

San Jose Substation Upgrade Phase |
Rail Grinding FY17

Muni Metro Track Switch Machines

Upgrade System Feeder Book and Maps Into
Digital Format

Replace M-Line Curve Tracks at 19th Ave &
Rossmoor

L-Line Track Replacement Project
Subway Track Fastener Replacement
Rail Grinding FY18

Train Signal Prioritization for L Line (formerly N
Line also)

Pole Replacement on 21 Trolley Lines

Rail Grinding FY19

CIP #

FG0114

FG0104

FGO115

FGO0119

FGO111

FGO116

FG0107

FG0112

FGO0110

FG0128

FG0122

FG0120

FGO0108

FG0126

FGO0121

FGO0109

Q1

5-Year CIP Programming Period
2014 2015 2016 2017 2018 2019
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Transit Optimization & Expansion

51 projects, $645M investment

Plan, design, engineer and construct capital projects to optimize and expand Muni service for
greater connectivity.

SFMTA is currently embarking on an ambitious plan to modernize and expand Muni. 0 0
These initiatives will make Muni more efficient, reliable, safe and comfortable for 20/0 faSter Munl
its existing 700,000 daily passengers — and will help prepare the system for future Rap|d service

growth. Many of our Transit Optimization & Expansion projects are were planned
through the Transit Effectiveness Project (TEP). Developed over several years of
data collection, intensive planning and public outreach efforts, the TEP provides the 1 1

implementation framework for the Muni Forward Rapid Network Capital Projects. Tlme SaVIngS for a“
These projects will restructure transit service on Muni’s most intensely used lines users

to improve efficiency and connectivity. This includes implementing transit priority
changes on the most heavily used lines to give buses and trains preferred right-of- . .
way on our City streets. The SFMTA is also implementing a combination of policies, TranSIt FlrSt StreetS
programs, information, services, and tools that help optimize transportation
infrastructure and operations, and support the use of sustainable modes for all trips.

Over the next five years, the SFMTA will be overhauling sections of key routes
including the 14 Mission, 22 Filmore, 5 Fulton, and J Church to reduce travel times
and provide greater efficiency and effectiveness to passengers. Please see the
Community Guide to the Transit Effectiveness Project for more information on these
initiatives, available on the SFMTA website.

160

CIP Program Areas | Transit Optimization & Expansion
e e e e e e e e e e e e e e e e

161



CIP Program Areas | Transit Optimization & Expansion

Transit Optimization & Expansion Projects
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Transit Optimization & Expansion Projects

Project CIP # Carryforward CIP Total Total
5 Fulton: Outer Route Fast Track Transit Enhancements TEO101 - $2,800,000 $2,800,000
9 San Bruno: 11th St and Bayshore Blvd Transit and
. TEO102 -- $8,533,000 $8,533,000

Pedestrian Enhancements
14 Mission: Downtown Mission Transit and

TEO104 -- $19,600,000 $19,600,000
Streetscape Enhancements
14 Mission: Inner Mission Transit and Streetscape

TEO105 -- $1,500,000 $1,500,000
Enhancements
14 Mission: Outer Mission Transit and Streetscape

TEO106 -- $3,850,000 $3,850,000
Enhancements
8X Bayshore Express: Geneva Ave Transit

TEO108 -- $8,250,000 $8,250,000
Enhancements
30 Stockton: Eastern Segment Transit Enhancements TEO109 - $3,400,000 $3,400,000
71 Haight-Noriega: Haight Street Fast Track Transit and

TEO112 -- $1,500,000 $1,500,000
Streetscape Enhancements
5 Fulton: Mid-Route Transit Enhancements TEO113 -- $22,700,000 $22,700,000
22 Fillmore: 16th Street Transit and Streetscape

TEO114 -- $34,745,000 $34,745,000
Enhancements - Phase 1
28 19th Avenue: 19th Ave Transit and Pedestrian

TEO115 - $16,500,000 $16,500,000
Enhancements
J Church: Transit Enhancements TEO116 - $10,800,000 $10,800,000
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Project CIP # Carryforward CIP Total Total
L Taraval: Transit and Streetscape Enhancements TE0129 - $10,500,000 $10,500,000
Bicycle and Pedestrian Safety Coordination with Transit

TE0133 -- $200,000 $200,000
Enhancements
Hunters Point Transit Center TEO136 -- $18,000,000 $18,000,000
Waterfront Transportation Assessment Transit and

TE0139 -- $1,500,000 $1,500,000
Streetscape Improvements
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Transit Optimization & Expansion Projects

Project CIP # Carryforward CIP Total Total
'(_';;:;); \;V::'S/ez:‘::;; Avenue Bus Rapid Transit TE0140 - $48,000,000 $48,000,000
Van Ness Bus Rapid Transit TEO141 $19,221,221 $165,118,808 $184,340,029
Balboa Park Station Access and Safety TE0142 $2,798,096 $278,521 $3,076,617
Geary Bus Rapid Transit TEO160 $343,500 $21,850,000 $22,193,500
10 Townsend: Sansome Contraflow Signals TEO161 -- $1,000,000 $1,000,000
Customer First (Vehicle Branding, Colored Lanes, Stop

Enhancements) on Rapid Network TEO163 N 310,500,000 310,500,000
Schlage Lock Transit and Pedestrian Enhancements TEO164 - $9,400,000 $9,400,000
Transit Expansion Planning and Analysis TEO165 -- $2,500,000 $2,500,000
M Line / 19th Ave TEO166 $67,000 $4,020,000 $4,087,000
Market Street TEO0167 $200,000 $123,512,227 $123,712,227
Muni Metro Subway Improvements TEO169 - $9,551,757 $9,551,757
Treasure Island Intermodal Station TE0170 - $25,000,000 $25,000,000
Traction Power Study TEO171 - $500,000 $500,000
Transit Spot Improvements TE0172 - $5,163,060 $5,163,060
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Project CIP # Carryforward CIP Total Total
Transit Optimization and Expansion Reserve (and MTC
TEO173 - $1,069,063 $1,069,063
TPl Match)
22nd Ave & Irving Fast Track Transit Enhancements and
L TEO176 -- $200,000 $200,000
Pavement Rehabilitation
Columbus Street Fast Track Transit Enhancements TE0178 - $700,000 $700,000
Irving Street Fact Track Transit Enhancements TEO179 - $2,000,000 $2,000,000
5 Fulton: McAllister Street Fast Track Transit
TE0180 -- $800,000 $800,000
Enhancements
N Judah: Transit Enhancements TEO0182 -- $14,600,000 $14,600,000
71 Haight-Noriega: Haight Street Transit and
K ga:-nalg TE0183 - $6,600,000 $6,600,000
Streetscape Enhancements
Mission and Silver Fast Track Transit Enhancements TEO184 - $400,000 $400,000
Transit Enhancements - Group 1 Design TE0185 -- $7,800,000 $7,800,000
Transit Enhancements - Group 3 Conceptual
. . TE0187 - $3,879,000 $3,879,000
Engineering
Balboa Park Station Area Improvements: Phase 1 TE0188 $1,746,493 $2,690,000 $4,436,493
Balboa Park Station Area Improvements: Phase 2 TE0189 -- $470,087 $470,087
F Market & Wharves Extension TEO190 -- $205,611 $205,611
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Transit Optimization & Expansion Projects

Project CIP # Carryforward CIP Total Total
Glen Park Transportation Improvements TE0193 $3,856,568 $496,000 $4,352,568
8X Bayshore Express: Mid-Route Transit
y P TE0194 - $3,750,000 $3,750,000
Enhancements
Residential Transportation Demand Management TE0195 - $400,000 $400,000
19 Polk: Polk Street Transit Enhancements TE0196 - $1,350,000 $1,350,000
24th Street and Castro Fast Track Transit
TEO197 -- $350,000 $350,000
Enhancements
Transit Enhancements-Planning and Conceptual
. . TE0198 - $5,100,000 $5,100,000
Engineering for Groups 1 & 2
FY 16 Reserve TEO191 -- $500,000 $500,000
FY 17 Reserve TE0192 -- $500,000 $500,000
Total $28,232,878 $644,632,134 $672,865,012

In addition to the projects listed here, the SFMTA is currently implementing
22 Transit Optimization carryforward projects with $23M in remaining funds
to be invested. See Appendix Schedule 5 of the FY 2015-2019 CIP.
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Transit Optimization & Expansion Funding Sources

Fund Fund Name CIP Total
Caltrans-Prop1B(PTMISEA)-FY14 Proposition 1B - Transit $1,500,000
Caltrans-SHOPP-FY17 Cal State Highway Op and Protection $6,326,897
Caltrans-SHOPP-FY18 Cal State Highway Op and Protection $977,971
CCSF-Central Freeway Proceeds Central Freeway Land Sales $12,654,135
CCSF-CPMC-FY14 Development Impact Fees (CPMC) $2,100,000
CCSF-CPMC-FY15 Development Impact Fees (CPMC) $400,000
CCSF-CPMC-FY16 Development Impact Fees (CPMC) $1,250,000
CCSF-CPMC-FY17 Development Impact Fees (CPMC) $1,250,000
CCSF-GF-FY16 Proposed T2030 General Fund $4,000,000
CCSF-GF-FY17 Proposed T2030 General Fund $4,000,000
CCSF-GF-FY18 Proposed T2030 General Fund $4,000,000
CCSF-GF-FY19 Proposed T2030 General Fund $4,000,000
CCSF-GOBOND-FY15 Proposed SF GO Bond Revenue $23,883,333
CCSF-GOBOND-FY16 Proposed SF GO Bond Revenue $50,612,500
CCSF-GOBOND-FY17 Proposed SF GO Bond Revenue $64,662,500
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Transit Optimization & Expansion Funding Sources

Fund Fund Name CIP Total
CCSF-GOBOND-FY18 Proposed SF GO Bond Revenue $33,066,667
CCSF-GOBOND-FY19 Proposed SF GO Bond Revenue $74,150,000
CCSF-IPIC(EN) FY14 Development Impact Fees (Eastern Neighborhoods) $845,000
CCSF-IPIC(EN) FY15 Development Impact Fees (Eastern Neighborhoods) $300,000
CCSF-IPIC(EN) FY17 Development Impact Fees (Eastern Neighborhoods) $3,000,000
FTA-5309BLiv-FY11 FTA Bus Livability Grant $2,050,000
FTA-5309SS-FY11 FTA 5309 Small Starts Program $6,371,063
FTA-5309SS-FY14 FTA 5309 Small Starts Program $30,000,000
FTA-5309SS-FY16 FTA 5309 Small Starts Program $30,000,000
FTA-5337FG-FY15 FTA 5337 Fixed Guideway Funds $14,728,000
ETATIGER FTA Transportation Investment Generating Economic $6,000,000
Recovery Program
MTC-PDA-FY14 MTC Priority Development Area Planning $492,000
MTC-RM2SR2T-FY 14 RM2 Safe Routes to Transit $278,521
MTC-TPI(MC)-FY15 MTC Transit Performance Initiative Funds $9,133,000
OTHER-DEVELOPER-VARIOUS Other Developer Contributions $97,047,000
OTHER-DPW-PropB SF Proposition B Streets Bond $2,568,000
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Fund Fund Name CIP Total
OTHER-OPERATING-SPP SFMTA Operating Funds $75,000
OTHER-SFCTA-PropK SF Proposition K Sales Taxes $2,000,000
SFCTA-OBAG-FY17 SFCTA One Bay Area Grant Program $30,392,808
SFCTA-PropAA-FY15 SF Prop AA Vehicle License Fees $287,000
SFCTA-PropAA-FY16 SF Prop AA Vehicle License Fees $965,000
SFCTA-PropAA-FY17 SF Prop AA Vehicle License Fees $1,099,919
SFCTA-PropAA-FY18 SF Prop AA Vehicle License Fees $1,099,919
SFCTA-PropAA-FY19 SF Prop AA Vehicle License Fees $1,099,919
SFCTA-PropK-EP1 SF Proposition K Sales Taxes $65,298,683
SFCTA-PropK-EP10 SF Proposition K Sales Taxes $4,069,063
SFCTA-PropK-EP11 SF Proposition K Sales Taxes $205,611
SFCTA-PropK-EP13 SF Proposition K Sales Taxes $2,192,087
SFCTA-PropK-EP16 SF Proposition K Sales Taxes $7,259,060
SFCTA-PropK-EP22M SF Proposition K Sales Taxes $3,682,000
SFCTA-PropK-EP44 SF Proposition K Sales Taxes $306,000
SFCTA-TFCA(PM)-FY15 Transportation Fund for Clean Air $400,000
SFMTA Bond 2013(A)-FY14 SFMTA Revenue Bond (Series 2013A) $3,000,000
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Transit Optimization & Expansion Funding Sources

Fund Fund Name CIP Total
SFMTA Bond 2014(A)-FY15 SFMTA Revenue Bond (Series 2014A) $2,000,000
SFMTA-Bond-FY17 SFMTA Revenue Bond FY17 $26,053,479
SFMTA-Operating-FY16 SFMTA Operating Funds $1,000,000
SFMTA-Operating-FY17 SFMTA Operating Funds $500,000

Subtotal

$672,632,134
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Transit Optimization & Expansion Project Delivery

Project

19 Polk: Polk Street Transit Enhancements
Irving Street Fact Track Transit Enhancements

Harney Way / Geneva Avenue Bus Rapid Transit
(Developer Segment)

Mission and Silver Fast Track Transit Enhance-
ments

Columbus Street Fast Track Transit Enhance-
ments

Balboa Park Station Improvements: Phase 1
F Market & Wharves Extension

71 Haight-Noriega: Haight Street Fast Track
Transit and Streetscape Enhancements

Glen Park Transportation Improvements
Treasure Island Intermodal Station
Market Street

71 Haight-Noriega: Haight Street Transit and
Streetscape Enhancements

Transit Spot Improvements

Geary Bus Rapid Transit

Planning
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CIP #

TEO196

TEO179

TEO140

TEO184

TEO178

TEO188

TEO190

TEO112

TEO193

TEO170

TEO167

TE0183

TEO172

TEO160

5-Year CIP Programming Period
2014 2015 2016 2017 2018
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q3 Q4 QI

2019
Q2 Q3 Q4
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Transit Optimization & Expansion Project Delivery

Project

J Church: Transit Enhancements

8X Bayshore Express: Geneva Ave Transit
Enhancements

Waterfront Transportation Assessment Transit
and Streetscape Improvements

M Line / 19th Ave

9 San Bruno: Potrero Ave Fast Track Transit and
Streetscape Enhancements

10 Townsend: Sansome Contraflow Signals

Bicycle and Pedestrian Safety Coordination
with Transit Enhancements

Muni Metro Subway Improvements

5 Fulton: McAllister Street Fast Track Transit
Enhancements

Residential Transportation Demand Manage-
ment

14 Mission: Outer Mission Transit and Streets-
cape Enhancements

Transit Enhancements - Group 1 Design

Balboa Park Station Access and Safety

CIP #

TEO116

TEO108

TEO139

TEO166

TEO103

TEO161

TEO133

TEO169

TEO180

TEO195

TEO106

TE0185

TEO142

Q1

5-Year CIP Programming Period

2014 2015 2016
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2017 2018 2019
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Transit Optimization & Expansion Project Delivery
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Transit Optimization & Expansion Project Delivery

Project

Transit Enhancements - Planning and Concep-
tual Engineering for Groups 1 and 2

14 Mission: Inner Mission Transit and Streets-
cape Enhancements

5 Fulton: Outer Route Fast Track Transit En-
hancements

22 Fillmore: 16th Street Transit and Streets-
cape Enhancements - Phase 1

22nd Ave & Irving Fast Track Transit Enhance-
ments and Pavement Rehabilitation

9 San Bruno: 11th St and Bayshore Blvd Transit
and Pedestrian Enhancements

Van Ness Bus Rapid Transit

24th Street and Castro Fast Track Transit En-
hancements

Hunters Point Transit Center
Balboa Park Station Improvements: Phase 2

Customer First (Vehicle Branding, Colored
Lanes, Stop Enhancement