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Welcome!

Please grab some food and find a seat.
We'll begin at 5:40.

....
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Introductions

Introduce yourself and share your favorite costume
that you’ve ever worn.
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August 6th Meeting Minutes

Shuttle quarterly performance (Apr — June 2025)

Community Congress delegate recruitment:

« Revisited the responsibilities for a Community Congress
delegate

« BVHPCA will lead recruitment efforts
« Attendees provided recommendations to improve recruitment

CARB amendment proposals

* Proposed amendment would extend shuttle operations until
November 2027

« Presented workforce development proposals to be ranked
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Rider Panel
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e Code: 6223 487() Mentimeter

» Besides yourself,
who are you
showing up for
today?

o Write it down
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https://www.menti.com/alt5puhkzz1w

« Code: 6223 4870 Mentimeter

« What are three
qualities you would
want someone
representing you to
have?

« Write it down
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The Bayview Shuttle Community Congress
empowers Bayview-Hunters Point residents to
lead and shape the Bayview Shuttle Program. By
ensuring mobility solutions reflect the
community’s diverse needs and lived experiences,
and are delivered equitably, the Congress

promotes transparency, accountability, and |
inclusive decision-making. Its mission is to build a [*
ke resilient, connected, and just Bayview through
community-driven oversight and leadership.
I Reflect on your answers to the previous questions,
discuss with a partner or submit via Mentimeter
any changes you would make to the mission

statement
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Community Congress Bylaws ;"

Article I. and II. Purpose and Membership

Article I. Purpose
1. Put D10 residents needs and interests first
2. Decision making body for STEP

Article II. Membership

 Live, work, worship in D10 or have historical ties to the
area

* Attend meetings
« 3 unexcused absences
« Ability to resign
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Article I11. IV. and VI.
Article IT1. Meetings

« Meetings occur once a quarter
« Majority of members (8) are required for quorum and a vote

Article IV. Officers

« Officers manage the meeting and agenda and can be removed by vote
Article IV. Conflicts of Interest

« Ensure decisions or Congress names don’t benefit the private interest of
a Congress member

« Delegates can’t accept favors or payments from contractors/vendors

 Must disclose conflicts of interests and not vote on those matters
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Community Agreement(s)

What does a successful Community
Congress look like?

1. Active Participation
2. Online v. In-person Participation

3. Sharing Space
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APA Awards

« Received the Opportunity and Empowerment Award of Excellence
o 2025 APA Northern California

« Received the Transportation Planning Award of Excellence
o 2025 APA California

Anniversary Celebration

« We're celebrating the 1st birthday of the Bayview Shuttle November 13th!

12:00 — 2:00 pm
November 13, 2025

Southeast Community Center
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CARB STEP Grant

October — December March 15, 2026
2025

All materials must be
submitted to me

Grant expiration date

O January — March 2026 O March 31, 2026
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CARB Proposed Amendment

Q April 1, 2026 Q November 30, 2027

Proposed grant expiration
date

Extension period begins

Proposed youth-led community
tour program

O June 2026
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I
Thank you!

Post-Meeting Survey:



https://forms.gle/5kG7jiPWgvppWNkk7
https://forms.gle/5kG7jiPWgvppWNkk7
https://forms.gle/5kG7jiPWgvppWNkk7
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