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Bayview Community Shuttle Program:
Community Congress
January 28, 2026; 5:30 PM - 7:00 PM

Southeast Community Center, Visitacion Valley Room
1550 Evans Avenue, San Francisco, CA 94124

Participants:
SFMTA, APRI, CYC, Bayview Hunters Point Community Advocates, Community Congress members

Agenda:
5:30 PM Welcome/Sign-In
5:35 PM Community mapping activity

e Understand how the community orients itself
e |dentify significant places within the community, potentially for the youth-
led community tour program
o Community maps are consistent with the service area
5:55 PM Meeting Minutes
e Recap of the top rider panel at October 2025 meeting
e Reviewed Community Congress Bylaws
e Provided updates on CARB amendment
6:00 PM CARB Amendment Update
e Proposed timeline extends operation until November 2027
e Final decision expected early 2026
6:10 PM Public comment
e Provide support for people to get clipper cards — TRC
e Focus outreach efforts on seniors
e Concerns around ICE presence in San Francisco
e Questions regarding the long-term planning for the shuttle
6:25 PM Shuttle service performance
e 34% growth from Q1 to Q4 average daily rides
e Increased ridership in Nov — Dec despite holidays
e Expanded driver hours and vehicle availability during peak hours
6:35 PM Public comment
6:50 PM Committee Updates
o Workforce Development Committee
o Focusing on updating driver training to focus on real experiences
within the position
e Transportation Resource Center Committee
o Shifting from attending Mobile Sales Vans to staffing at senior
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7:00 PM Adjournment
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