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Agenda
Time Item

5:30 p.m. Welcome

5:40 p.m. Funding Muni ς Planning for Revenue Measure Outcomes

6:10 p.m. FY2026-2027 Budget Update

6:35 p.m. Muni Service Equity Strategy Update

7:00 p.m. Meeting adjourns
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February 26, 2026

46



5-Year Deficit Forecast

5-YearDeficitForecast

FY26-27 FY27-28 FY28-29 FY29-30 FY30-31

($M) ($M) ($M) ($M) ($M)

Revenue 1,226 1,256 1,284 1,311 1,329

Expenditure 1,533 1,600 1,656 1,708 1,764

Surplus

/ 

(Deficit)

(307) (344) (372) (398) (435)

{Ca¢!Ωǎbudgetstrategywill addressendof one-time pandemic 
resourcesandgrowinggapbetweenrevenuesandexpenditures
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Pandemic Relief Exhausted

PandemicReliefExhausted

Source: FY25-26 Original Budget (Final), August 2025.

Federal,stateandregionalpandemicrelief protectedMuni service 
throughout the pandemic;they run out summer2026
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Muni Funding Working Group Recommendation

Muni Funding Working Group 
Recommendation
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TheMuni FundingWorkingGroupoverwhelminglysupported
StrategyA: Bigat the Ballot in 2026

Å NoServiceCuts

Å Furtheradministrativeefficienciesandexpeditedreductions

Å A regionalsalestax measure

Å A localparceltax measure

Strategy % Top Choice

A Preserve Muni & Street Safety ïBig at the Ballot in 2026 69%

B Preserve Muni & Street SafetyïMultiple Ballots over 

Time
19%

C Protect Muni ServiceïMinimizing Cuts for Riders 6%

D Find Revenues through Parking 6%

E Cut Due to Less Opportunity at the Ballot 0%

F Fewer Options (No New Revenue), More Cuts 0%



DRAFT Five-Year Plan to Balance Budget

DRAFT Five-Year Plan to Balance 
Budget

FY26-27 FY27-28 FY28-29 FY29-30 FY30-31

Millions Millions Millions Millions Millions

Deficit (307) (344) (372) (398) (434)

Regional & Local

Revenue 17
Measures

305 314 322 332

Regional 17 155 161 166 173

Local - 150 153 156 159

Agency

Efficiency and

Revenue, & 290 39 58 76 102
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One-time 

Sources

Note:Deficit total andagency-solutionamountsare draft andwill be revisedbasedon final revenueforecastsand 
policydecisionsfor efficienciesandagency-generatedrevenues;parceltax alsoincludes$10Mfor servicequality 
improvements,not yet incorporated;revenuesfrom regionalandlocalmeasurescontingenton voter approval



5-Year Funding Plan

5-Year Funding Plan

ÅBased on direction from the Muni 

Funding Working Group, 

pursuing a funding plan that 

combines ballot-generated 

revenue with continued internal 

cost controls and efficiencies

ÅPreferred funding plan prioritizes 

Muni service and protects jobs

ÅSFMTA also preparing scenarios

if local or regional measure is not

approved
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Source: FY25-26 Original Budget (Final), August 2025. 

Note: Transit includes paratransit.

Agency-wide Approach

Agency-wide Approach

If oneor both ballot measuresfail, SFMTAwouldmakecutsin all 
divisions.However,giventhat transit issucha largepercentageof 
the overallagencybudget,there isno wayto closethe budgetgap

without significantMuni impacts.
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FY 24-25 Cost Share

FY 24-25Cost Share
by ServiceType

3%
OwlBus

Fall 2025 Schedule,

Draft FY24-25 NTD
operatingcostsper revenue 
hourratesareused.

Ratesare subjectto change.
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Muni is vital to San Francisco

Muni is vital to SanFrancisco

Å Muni gets over 
500,000 riders every 
day to jobs, medical 
appointments and 
grocery stores

Å Approximately 27% of 
SFUSD students, 
roughly 14,000, take 
Muni to get to and 
from school

Å Almost 50% of transit 
ridership across the 
nine-county Bay Area 
is on Muni
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Potential Citywide Impacts

Potential Citywide Impacts
if one or both initiatives fail

SlowerDowntown Recovery

Major SystemwideCrowding
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IncreasedTraffic &Congestion

LessAccess& Opportunities for 
PeopleWho Relyon Transit



Agency 
Benefits

Muni Service 
Benefits

Initiative 
Outcomes

Å Stabilizedworkforce

Å Maintainfocuson 
internalcost-cutting

Å More resilient budget 
outlook for unforeseen
conditions

Å Maintainservicelevels

Å Targetedservice 
increases thataddress 
crowdingandpass-ups

Å Better positioned to
respond to ridership
growth

Both Pass

Scenario Planning for the Ballot

ScenarioPlanningfor the Ballot
if both initiativespass

LocalRevenueMeasure

Å Squarefootage-basedparcel tax
Å ~$150M/yearfor Muni

ConnectBayAreaAct

Å 1% salestax inSanFrancisco
Å ~$155M/yearfor Muni
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Muni Service Options for Cutting Costs
if one or both ballot initiatives fail

Muni ServiceOptionsfor CuttingCosts
if oneor both ballot initiativesfail

Note:Estimatedsavingsincludereductionin administrativeservices(e.g.,accounting,payroll,HR)in 
proportion toreductionin Muni service

Cutup to 20 
Muni routes

Corridorswith multiple 
routes,downtown 

express,hilltop & 
neighborhood 
connections

$70-150M

DoubleWait 
Times

Metro train service, 
Rapidand Frequent

routes

EndRegular 
Serviceat 9 p.m.

Owlnetworkonly 
from 9 p.m.to 6 a.m.

Reduceor Cut 
HistoricService

$30-80M $30M $70-140M

3 cablecarslinesand 
FMarket& Wharves
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Cut up to 20 Muni routes

Cutup to 20Muni routes

Hilltop& neighborhood 
connections

$70-150M
savings

Corridorswith multiple routes
& downtownexpress
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Double Wait Times

DoubleWait Times

$30-80M
savings

Metro train service,Rapid& 
Frequentroutes

8

17



Timeline for Muni service cuts
if one or both measures fail

Timelinefor Muni servicecuts
if oneor both measuresfail

ωRefinescenariosfor Muni servicecutsin the eventoneor both 
measuresfail

Pre-Election

Present-November2026

ωPrepareservicecut optionsfor outreach
ωBeginoutreachandcommunitybriefings

Winter 2027

ωSharefinal Muni servicecut optionswith public
ωSFMTABoardapproval(w/ TitleVIAnalysis)

ωBOSapproval(RouteAbandonmentsand/or FareChanges)
Spring2027

ωDevelopfinal serviceplanandschedulematerials
ωConductoutreachto inform customersof comingservicecuts

Summer2027

ωImplementapprovedMuni servicecutsFall2027
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Street Safety and Other Agency Impacts
if one or both ballot initiatives fail

StreetSafetyand OtherAgencyImpacts
if oneor both ballot initiativesfail

Details
ServiceCuts 
Category

Reduction in biking and walking infrastructure, responseto public
engineering requests related to street safety i.e., speeding, traffic
controldevicechanges.

StreetSafety

Reductionin preventativemaintenanceof traffic signals,signs, 
pavementmarkings.

StreetMaintenance

Cutsecurityandjanitorial in garages,weekendandeveninghoursfor tow
retrieval,SharedSpaces.Reducedspecialeventsstreetclosures, parking
andloadingcurbchanges.

CustomerServices

Reduceadministrationservices(e.g.,accounting,payroll,HR)in 
proportionto reductionin Muni andStreetsservices

AdministrativeServices
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Potential Employee Layoffs
if one or both ballot initiatives fail

PotentialEmployeeLayoffs
if oneor both ballot initiativesfail
ÅAgencyhasbeensingularlyfocusedonprotecting 

serviceandjobsoverthe past18months

ÅIf oneor both measuresfail, both layoffsandMuni cuts will
benecessaryto reducecosts

ÅStaffingwouldbereducedacrossthe agency

PositionReduction %Reduction

OneMeasureFails 700-900positions
12-15%of current 
staffinglevels

BothMeasuresFail 1,500-2,100positions
25-35%of current 
staffinglevels
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Potential Employee Layoffs

PotentialEmployeeLayoffs

ÅState law, Civil ServiceRulesand labor contracts outline the
processfor notice of layoffs. This includesan opportunity to
"meet andconfer"over the effectsof the decision.

ÅProcesswould start immediatelyafter the electionto allow 
sufficienttime for collaborationto evaluateoptionsthat:

ҍMinimizeimpacts toemployeesandservice

ҍDeterminemethodof implementation

ÅOrderof layoffs determinedbyCivilServiceRules,basedon 
citywide seniority.Forcertain classifications,canresult in 
opportunity to bumpinto other Citydepartments.
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Timeline for Potential Layoffs
if one or both ballot initiatives fail

Timelinefor PotentialLayoffs
if oneor both ballot initiativesfail

ωRefinescenariosfor staffingcutsin the eventoneor both 
measuresfail

Pre-Election

Present-November2026

ωIdentify numberof positionsper classificationto be reduced
ω BeginάƳŜŜǘandŎƻƴŦŜǊέprocesswit himpact edUnions

Winter 2027

ωHRto evaluateinternalMTAseniorityto identify impacted 
employees

ωContinueάƳŜŜǘandŎƻƴŦŜǊέprocess
Spring2027

ωProvide60-daynotice oflayoff from SFMTAto employeesidentified

ωDHRto initiate externalcitywide bumpingprocedure

ωContinueάƳŜŜǘandŎƻƴŦŜǊέprocess,asneeded

Summer2027

ωImplementlayoffs(target)Fall2027
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Conclusion

Conclusion
ÅPreferredfundingplanfor FY26-27andFY27-28preserves Muni

serviceandcontinuesongoingcommitmentto internal cost
reductions

ÅBecauseFY26-27will bebalancedwith minimalnewballot 
revenue,fundingplanenablessufficientrunwayto implement 
majorservicereductions

Å If unsuccessfulat the ballotmajor impactswouldbe 
unavoidable,but SFMTAwouldwork with the Board and 
stakeholdersto evaluateother fundingoptionsexploredby 
Muni FundingWorkingGroupsuchas:

ҍ Newinternallygeneratedrevenues

ҍ Reducedsubsidiesandincreasedfares

ҍ Smallerballot initiatives
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Questions and Feedback?
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Muni is vital to San Francisco

Å Muni gets over 500,000 
riders every day to jobs, 
medical appointments 
and grocery stores 

Å Approximately 27% of 
SFUSD students, roughly 
14,000, take Muni to get 
to and from school 

ÅAlmost 50% of transit 
ridership across the nine-
county Bay Area is on 
Muni

2
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We will continue to adapt

Source: FY25-26 Original Budget (Final), August 2025.

Note: Transit includes paratransit. 

FY25-26 Expenditure Budget, by Service ($M) 

SFMTA expends 77% of its budget to provide transit 
service.
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FY25-26 Revenue Budget

Source: FY25-26 Original Budget (Final), August 2025.

Federal, state, and regional pandemic relief are 16% of 
revenue. 
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Budget Outreach Overview

Apr ς May
Final Budget

U

Feb ς Mar 2025
Feedback/Questions

Oct 2025 ς Jan 2026
Community Priorities

Outreach
Å Survey ς Online / Paper
Å 21 Pop Up Stations
Å 2 Local Measure 

Roundtables (9/5; 11/6)
Å Community Presentations

Public Hearings
Å 11/18/25: Local Revenue 

Measure
Å 12/16/25: Enterprise 

Revenue and Fare Policy
Å 1/6/26: Efficiencies Update
Å 1/20/26: Muni Equity 

Strategy

Outreach
Å 2 Community Open Houses
Å Citywide Virtual Listening 

Session
Å Community Presentations

Public Hearings
Å 2/17/26: Capital Budget 

Update
Å 3/17/26: Muni Equity Strategy 

Approval

Outreach
Å Community Presentations
Å Community Event Tabling

Public Hearings
Å 4/7/26 Budget Hearing
Å 4/21/26 Budget Approval

Budget Outreach
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SurveyResults

Key Themes from Public Feedback

KeyThemesfrom PublicFeedback

WhatWeHeard
ÅMore than80%of respondentsseeaneedfor additionalfunding
ÅMuni iscriticalto theŎƛǘȅΩǎeconomicrecoveryandqualityof life
Å Topcommunitypriority isprotectingthe speed,frequencyandreliabilityof Muni
ÅMuni isacoreserviceSanFranciscansuseregularlyanddependon
ÅWidespreadfeedbackto avoidservicecutsandprotectcoreoperations

WhyIt Matters
Å Investmentsthat prioritizefast,frequent,reliableMuni servicewouldalign with

communitypriorities

BottomLine
Å Ridersrely on Muni, want it to work well, andseea needfor 

additional funding todeliver frequent, reliableMuni service



8of 10of respondentsride Muni at least2-3 
timesaweek

Doyouregularly, at least2 or3 times perweek,useanyof the followingmodes oftransportation? By 
that I meanfor anypurpose,includingcommutingto schoolor work,runningerrands,or recreation.

81%

80%

44%

26%

25%

22%

1%

Muni bus/train

Driving

Usea ridehail service 
likeUberor Lyft

Don't know/Not
applicable

BART

Bikeor scooter

Walking

Survey Results

SurveyResults

February3, 2026 32
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Greatneed

Someneed

Alittle need

Norealneed

5ƻƴΩǘknow

64%

18%

3%

7%

9%

Great/ 
SomeNeed 

82%

A Little Need/ 

NoRealNeed 

10%

Over80%think publictransit needs 
additional funding

Doyouthink there isa needfor additionalfundsto maintainpublictransit in SanFrancisco?

Survey Results

SurveyResults
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85%

10%

3%

2%

0.2%

Extremely/ 

VeryImportant 

95%

Somewhat/ 

Not TooImportant

5%

Muni isviewedasessentialto the economy
How importantdo you feelMuni'spublic transitsystemis toSanFrancisco'songoing economic 

recoveryandqualityof life?

Extremely

Very

Somewhat

Not too

5ƻƴΩǘknow

Survey Results

SurveyResults
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6% 26%

6% 17%

5% 7%

5% 11%

5% 13%

3% 8%

69% 16%

Reducingtraffic congestion

Improvingsafetyfor peoplewalking

KeepingMuni fareslow for thosemost in need 

Improvingsafetyfor peoplebicyclingor ridingscooters

Don't know/Not sure

MaintainingaǳƴƛΩǎspeed,frequencyandreliability is
theŎƻƳƳǳƴƛǘȅΩǎhighesttransportationpriority

Beloware different transportationneedsin SanFrancisco.
Whichoneshouldbethehighestpriority?

Maintainingthe speed,frequency,andreliabilityof
Muni busesandtrains

Repairingandmaintaining buses,trains,and
transitinfrastructure

Improvingtraffic flow bymaintainingpublictransit

1% 1%

FirstChoice SecondChoice

Survey Results

SurveyResults
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Maintainingtransit fare inspectorsto ensure 
that allMuni riderspaytheir fair share

Maintaining the Clippersubsidyranks 
lowest of fare priorities

Howimportant is it to maintain the following aspectsof Muni Service?

28% 22% 25% 24%

Extremely important Veryimportant Somewhatimportant

Maintainingreducedfaresfor seniorsand
low-incomeresidents

Not too important Don't know/Not sure

KeepingMuni free for all youth

Keepingfareslower for ridersusingClipper
cardsthan thosepayingcash

15% 15% 24% 41% 5

40% 30% 20% 9%

26% 21% 28% 22%

Survey Results

SurveyResults
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Summary of Enterprise Revenue 
Proposals

Recommendation FY 26-27 
($M)

FY 27-28 
($M)

Parking Revenue:

Å Increase citation late penalties by 10%

Å Increase meter rates $0.25 in FY27-28

Å Increased meter recovery construction/temp no-parking permits

Å Pass-through on-line credit card fees

Å Select fine reductions

3.3 8.3

Tourism Revenue:

Å Simplify Cable Car Ticket
2.3 2.8

Daily Rider Revenue:

Å Eliminate Clipper Discount/Index Year 2

Å Implement Fare Capping
3.2 6.4

TOTAL 8.8 17.5

Enterprise revenue proposals generate $8.8 - $17.5M, annually
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Budget Outreach
Budget Outreach

Stay Informed

Learn more and sign up for 
updates at 
SFMTA.com/Budget
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StreetSafetyandEquity

Halfof the 2022 
HighInjury 
Network is located
in neighborhoods 
definedasEquity 
Priority 
Communities

Aquarter of all 
fatalities in 2024 
occurredin Equity 
Priority 
Communities

SFMTABoardMeeting| January20,2026

Questions and Feedback?

Questions and Feedback?
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Muni Service Equity Strategy 
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Equity Strategy Background

Rooted in Muni Service Equity Policy

Builds on Title VI requirements

Neighborhood based approach with 
access for people with disabilities 

addressed city-wide

Policy developed in collaboration 
with transportation equity and 
affordable housing advocates

Ensures that investment in Muni 
system benefits people who rely on 

transit and need it most

Updated every two years and timed to 
ƛƴŦƻǊƳ ǘƘŜ {Ca¢!Ωǎ ōƛŜƴƴƛŀƭ ōǳŘƎŜǘ
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Equity Strategy 
Neighborhoods & Routes

Citywide Accessibility 8, 8AX, 8BX, 9, 9R, 14, 14R, 30, 31, 38, 38R, 49

Bayview T, 15, 19, 23, 24, 29, 44, 54, 56, 91 Owl

Chinatown 1, 8, 8AX, 8BX, 12, 30, 45, 91 Owl

Excelsior-Outer Mission 8, 8AX, 8BX, 14, 14R, 29, 43, 44, 49, 52, 54, 91 Owl

Inner Mission 9, 9R, 12, 14, 14R, 22, 24, 27, 33, 48, 49

Oceanview-Ingleside K, M, 29, 54

Treasure Island 25

SoMa-Tenderloin 12, 14, 14R, 19, 27, 31, 38, 38R, 49

Visitacion Valley T, 8, 8AX, 8BX, 9, 9R, 29, 56, 90 Owl, 91 Owl

Western Addition 5, 5R, 6, 7, 22, 24, 31
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10 Years of Equity Strategy

Å FY 17-18
Å F oc us on operationa lizing  equity poli cy

Å FY 19-20
Å Foc us on outreac h and program  awareness

Å FY 21-22
Å F oc us on all  aspects of servic e planning being i nformed by equi ty  policy  pri nc iples

Focus on operationalizing equity 
policyFY17 & FY18

Focus on outreach and program 
awarenessFY19 & FY20

Focus on all aspects of transit 
planning informed by equity 
principles

FY21 & FY22

Focus on applying equity strategy 
principles in Covid service 
recovery/expansion

FY23 & FY24

Focus on using equity strategy 
principles to respond to service 
needs cost-neutrally

FY25 & FY26

FY27 & FY28
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