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February 26, 2026




Agenda

5:30 p.m. Welcome

5:40 p.m. Funding Mung Planning for Revenue Measure Outcomes

6:10 p.m. FY202€2027 Budget Update

6:35 p.m. Muni Service Equity Stratetypdae

7:00 p.m. Meeting adjourns
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5-YearDeficit Forecast

{ C a ¢dudyatstrategywill addressend of one-time pandemic
resourcesandgrowing gapbetweenrevenuesandexpenditures

FY26-27 | FY27-28 | FY28-29 | FY29-30 | FY30-31
($M) ($M) ($M) ($M) ($M)

Revenue 1,226 1,256 1,284 1311 1,329

Expenditure 1,533 1,600 1,656 1,708 1,764
|

/S“rp HS (307) (344) (372) (398) (435)

(Deficit)



PandemicReliefExhausted

Federalstate andregionalpandemicrelief protected Muni service
throughout the pandemic;they run out summer2026

m Federal, State, Regional Relief
B General Fund

» Operating Grants

B Other Revenue

m Parking Revenue

» Transit Revenue

3%

Source: FY25-26 Original Budget (Final), August 2025.



Muni Funding Working Group

Recommendation
TheMuni FundingWorkingGroupoverwhelminglysupported
StrategyA: Bigat the Ballotin 2026

A NoServiceCuts

A Furtheradministrativeefficienciesand expeditedreductions
A Aregionalsalestax measure

A Alocalparceltax measure

A | Preserve Muni & Street Safety i Big at the Ballot in 2026 69%

B | Preserve Muni & Street Safety i Multiple Ballots over 19%
Time

C | Protect Muni Service T Minimizing Cuts for Riders 6%

D | Find Revenues through Parking 6%

E | Cut Due to Less Opportunity at the Ballot 0%

F | Fewer Options (No New Revenue), More Cuts 0%




DRAFT Five-Year Plan to Balance
Budget

FY26-27 FY27-28 FY28-29 FY29-30 FY30-31
Millions Millions Millions Millions Millions

Deficit (307) (344) (372) (398) (434)

Regional & Local

Revenue 17 305 314 322 332

Regional

Local

Agency
Efficiency and

Revenue, & 290 39 58 76 102

One-time
Sources

Note: Deficittotal and agencysolutionamountsare draft and will be revisedbasedon final revenueforecastsand
policydecisiondor efficienciesand agencygeneratedrevenuesparceltax alsoincludes$10Mfor servicequality
improvements not yetincorporated;revenuesrom regionalandlocalmeasuresontingenton voter approval
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5-Year Funding Plan

A Based on direction from the Muni
Funding Working Group,
pursuing a funding plan that
combines ballot-generated
revenue with continued internal

cost controls and efficiencies -
REGIONAL LOCAL
A . C e REVENUE REVENUE
Preferred funding plan prioritizes MeasURE B MEASURE
Muni service and protects jobs [ ] -

‘{.4 ' AGENCY R“égn ;
A SFMTA also preparing scenarios i
if local or regional measure is not Jg g ©

approved -

H
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Agencywide Approach

If oneor both ballot measuredail, SFMTAvould makecutsin alll
divisionsHowevergiventhat transitissuchalargepercentageof
the overallagencybudget,thereisnowayto closethe budgetgap

without significantiviuni Tmpacts.

Q 770/0 E‘ 1 00/0 (| —4 1 00/0 - 30/0 ﬁ Oo/o

Tran5|t Administration Revenue
Generation

Taxi &
Microtransit

Source: FY25-26 Original Budget (Final), August 2025.
Note: Transit includes paratransit.



FY 2425 CostShare
by Servicelype

3%
OwlBus 10%
Rapid& Expres8us

13%
60% CableCar&
F FMarket
requent,
Grid&
ConnectoBus
14%
|_|ghtRa|| Fall 2025 Schedule,

Draft FY2425NTD
operatingcostsper revenue
hourratesare used.
Ratesare subjectto change.
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FY24-25 CostPer Passengelrip
by ServiceCategory

$20
$18.53
$17.23
=3
=
o
(@)
c
)
%)
$ %10
g
- $8.25
o
@)
$6.06
$4.26
$0
Owl Bus CableCar& LightRail Frequent,Grid & Rapid& Express
F Market ConnectorBus Bus

Draft FY2425 NTDoperatingcostsperrevenuehourrates areused.Rates aresubjectto change.
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Muni Is vital to SanFrancisco

T ——

0.0 A Muni gets over
5 500,000 riders every
day to jobs, medical
appointments and
grocery.stores

Approximately 27% of
SFUSD students,
roughly 14,000, take
Muni to get to and
from school

<= A" Almost 50% of transit
ridership across the
nine-county Bay Area
IS on Muni

M sFmT1A 12



Potential Citywide Impacts
If one or both |n|t|at|ves ‘all

SIowerDowntown Recovery

\s-“‘
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ScenaridPlanningfor the Ballot
If both initiativespass

ConnectBayArea Act LocalRevenueMeasure

A 1% salesax inSanFrancisco A Squardootagebasedparceltax
A ~$155M/yearfor Muni A ~$150M/yearfor Muni

Initiative Muni Service Agency

Outcomes Benefits Benefits

A Maintainservicelevels A Stabilizedvorkforce
A Targetedservice A Maintainfocuson
increases thaaddress internal costcutting
Both Pass QQ crowdingandpassups A More resilientbudget
A Better positioned to outlook for unforeseen
respond to ridership conditions
growth

M) sFmTA 14




Muni ServiceOptionsfor Cutting Costs
If one or both ballot initiativesfall

Cutup to 20 Double Wait EndRegular Reduceor Cut
Muni routes Times Serviceat 9 p.m. Historic Service
Corridorswith multiple
routes,downtown Metro train service :
T : ’ Owlnetworkonl 3 cablecarslinesand

s liee Rapidand Frequent from9p.m.to 6 a}lln FMarket& Wharves

neighborhood routes - o

connections
$70-150M $30-80M $30M $70-140M

Note: Estimatedsavingsncludereductionin administrativeservicege.g.,accountingpayroll,HR)n
proportion toreductionin Muni service

MW sFmTA 15




Cutup to 20 Munl routes

S

= $70-150M
[ savings

Corridorswith multipleroutes
& downtownexpress

@E@E)E)

Hilltop & neighborhood
connections

MW sFmTA 16




DoubleWalit Times

$30-80M
savings

Metro train service Rapid&
Frequentroutes

000000
5R| |9R

[14R

~
C )
_—\ A\

OO
@) @ @ @
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Timelinefor Muni servicecuts
If one or both measuredalil

Pre-Election wRefinescenariodor Muni servicecutsin the eventone or both
PresentNovember2026 measuredail

. wPrepareservicecut optionsfor outreach
Winter 2027 wBeginoutreachand communitybriefings

wSharefinal Muni servicecut options with public
Spring2027 wSFMTAoardapproval(w/ Title VI Analysis)
wBOSapproval(RouteAbandonmentsand/or FareChanges)

wDevelopfinal serviceplan and schedulematerials
Summer2027 wConductoutreachto inform customersof comingservicecuts

Fall2027 wlmplementapprovedMuni servicecuts

M) sFmTA




Street Safetyand OtherAgencylmpacts
If oneor both ballotinitiativesfalil

ServiceCuts :
Detalls
Category

Reductionin biking and walking infrastructure, responseto public
StreetSafety engineering requests related to street safety i.e., speeding, traffic
control devicechanges

Reductionn preventativemaintenanceof traffic signalssigns,

StreetMaintenance :
pavementmarkings.

Cutsecurityandjanitorial in garagesyeekendandeveninghoursfor tow
CustomeiServices retrieval, SharedSpacesReducedspeciakeventsstreet closuresparking
andloadingcurbchanges.

Reduceadministrationservicege.g.,accountingpayroll,HR)in

ACIRIEINES SN S22 proportionto reductionin Muni and Streetsservices

MW sFmTA 19




Potential Employeel ayoffs
If one or both ballot initiativesfall

A Agencyhasbeensingularlyfocusedon protecting
serviceandjobsoverthe past18 months

A If oneor both measuredail, both layoffsand Muni cutswill
be necessaryo reducecosts

A Staffingwould be reducedacrosshe agency

_ PositionReduction % Reduction

12-15%0f current

OneMeasureFails /700-900 positions staffinglevels

25-35%0f current

Both Measuresrall 1,5002,100positions staffinglevels

MW sFmTA 20




Potential Employeel_ayoffs

A State law, Civil ServiceRulesand labor contracts outline the
processfor notice of layoffs This includesan opportunity to
"meet and confer" overthe effectsof the decision

A Processvould startimmediatelyafter the electionto allow
sufficienttime for collaborationto evaluateoptionsthat:

b Minimizeimpacts toemployeesandservice
b Determinemethod of implementation

A Orderof layoffs determinedby CivilServiceRules pasedon
citywide seniorityForcertain classificationganresultin
opportunity to bumpinto other Citydepartments.

MW sFmTA 21




Timelinefor Potential Layoffs
If one or both ballot initiativesfall

Pre-Election wRefinescenariodor staffing cutsin the eventone or both
PresentNovember2026 measuresail

Winter 2027 wldentify number of positionsper classificatiorto be reduced

: wHRto evaluateinternal MTAseniorityto identify impacted
Spring2027 employees
wContinued Y S&hdO 2 y Prodeds

wProvide60-day notice oflayoff from SFMTAo employeesdentified
Summer2027 wDHRo initiate externalcitywide bumpingprocedure
wContinued Y S&d0 2 y podeEsasneeded

Fall2027 wlmplementlayoffs(target)

M) sFmTA




Conclusion

A Preferredfundingplanfor FY2627 andFY 2728 preservesMuni
serviceandcontinuesongoingcommitmentto internal cost
reductions

A Becausé Y2627 will be balancedwith minimalnew ballot
revenue fundingplanenablessufficientrunwayto implement
major servicereductions

A If unsuccessfudt the ballot majorimpactswould be
unavoidableput SFMTAvould work with the Boardand
stakeholderdo evaluateother fundingoptionsexploredby
Muni FundingWorkingGroupsuchas:

b Newinternallygeneratedrevenues
L Reducedubsidiesandincreasedares
b Smallemballotinitiatives

MW sFmTA 23
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Muni IS vital to San Francisco

5. 7" A Muni gets over 500,000
riders every day to jobs,
medical appointments
and grocery stores

=8 A Approximately 27% of

SFUSD students, roughly
14,000, take Muni to get
to and from school

A Almost 50% of transit
ridership across the nine
county Bay Area is on
Muni

W sFmTA 2



FY2526 Expenditure Budget, by Service ($M)

SFMTA expends 77% of its budget to provide transit
service.

P e

#
-
-
»

g 17% Elé' 10% |2/ 10% i 3% ﬁ 0%

$1,112 $151 $146 $37 $6
Transit Administration

Revenue Street Safety Taxi &
Generation & Functionality Microtransit
Source: FY25-26 Original Budget (Final), August 2025.
Note: Transit includes paratransit
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FY2526 Revenue Budget

Federal, state, and regional pandemic relief are 16% of
revenue.

m Federal, State, Regional Relief
® General Fund

= Operating Grants

m Other Revenue

m Parking Revenue

© Transit Revenue

3%

Source: FY25-26 Original Budget (Final), August 2025.
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Budget Outreach

Budget Outreach Overview

Oct 2025 Jan2026 Febc Mar 2025 Apr¢ May

Community Priorities Feedback/Questions Final Budget

Outreach Outreach Outreach

A Surveyc Online / Paper A 2 Community Open Houses A Community Presentations
A 21 Pop Up Stations A Citywide Virtual Listening A Community Event Tabling
A 2 Local Measure Session

Roundtables (9/5; 11/6) A Community Presentations
A Community Presentations

Public Hearings Public Hearings Public Hearings
A 11/18/25: Local Revenue A 2/17/26: Capital Budget A 4/7/26 Budget Hearing
Measure Update A 4/21/26 Budget Approval

A 12/16/25: Enterprise A 3/17/26: Muni Equity Strategy
Revenue and Fare Policy Approval

A 1/6/26: Efficiencies Update

A 1/20/26: Muni Equity
Strategy

M sFmTA 29




By the Numbers

* Over 5,000 Survey Responses

* 21 on=site Pop-Up Stations
across supervisorial districts

* 681 survey scans from Pop-Up
QR codes

* 462 paper survey submissions

o 386 Chinese-language

Budget survey Pop Up Station at North Beach Library

MW sFmT1A



SurveyResults

KeyThemesrom PublicFeedback

WhatWeHeard

A More than 80%of respondentseea needfor additionalfunding

A Muniiscriticalto the O A eédrdenicrecoveryandquality of life

A Topcommunitypriority is protectingthe speed frequencyandreliability of Muni
A MuniisacoreserviceSanFranciscangseregularlyanddependon

A Widespreadeedbackio avoidservicecutsandprotect coreoperations

Why It Matters
A Investmentghat prioritizefast, frequent, reliableMuni servicewould alignwith
communitypriorities

BottomLine
A Ridersrely on Muni, want it to work well, and seea needfor
additional funding todeliverfrequent, reliable Muni service

MW sFmT1A




SurveyResults

8 of 100of respondentsride Muni at least2-3
timesaweek

Doyouregularly,at least2 or3times pemweek,useany of the followingmodes otransportation? By
that | meanfor any purposejncludingcommutingto schoolor work, runningerrands,or recreation.

Muni bus/train _ 80%
ﬂ Driving _ 44%
b3 BART_ 26%

% Bikeor scooter - 25%
lgn Usea ridehailservice- 290

like Uberor Lyft
t) Don't know/Not

: 1%
® applicable. ’

M sFmTA &Y




SurveyResults

Over80%think publictransit needs
additional funding

Doyouthink thereis a needfor additionalfundsto maintain publictransitin SanFrancisco?

SomeNeed
Someneed - 18% 82%

Alittle need I3% A Little Need/

No RealNeed
Norealneed I 7% 10%

5 2 yKaDiv .9%

M sFmTA 33




SurveyResults

Muni Isviewedasessentialto the economy

How importantdo you feelMuni's public transitsystemis to SanFrancisco'®ngoingeconomic
recoveryand quality of life?

=rerey I | ey

Verylmportant
Very - 10% 959

Somewhat I 3% Somewhat/
Not Toolmportant
Nottoo I 204 504

5 2 ykaoiv | 0.2%

MW sFmT1A 34




SurveyResults

Maintaininga dzy” ap@aal frequencyandreliability is
the O 2 Y'Y dzyhigliesttf@sportation priority

Beloware differenttransportationneedsn SanFrancisco.
Whichoneshouldbethe highestpriority?

. . ) . MW FirstChoice  BBecondChoice
Maintainingthe speed frequencyandreliability of

Muni busesandtrains
Repairingandmaintainingbqs_estrains,and
transitinfrastructure
Improvingtraffic flow by maintainingpublictransit
Reducindraffic congestion

Improvingsafetyfor peoplewalking SRR

KeepingMuni fareslow for thosemostin need ELZRERL
Improvingsafetyfor peoplebicyclingor riding scooters ey

Don't know/Not sure FECREE

M sFmTA 35




SurveyResults

Maintaining the Clippersubsidyranks
lowest of fare priorities

Howimportantisit to maintainthe following aspect®f Muni Service?

B Extremelyimportant W Veryimportant Somewhatmportant B Nottoo important  ® Don'tknow/Not sure

B o o B
R it S - |
KeepingMuni free for all youth 28%
IS - o T

MW sFmT1A 36




Summary of Enterprise Revenue
Proposals

Enterprise revenue proposals generate $8.817.5M, annually

Recommendation FY 227 FY 2728
($M) ($M)

Parking Revenue:
A Increase citation late penalties by 10%
A Increase meter rates $0.25 in FY29
. : : 3.3 8.3
A Increased meter recoveryonstruction/temp neparking permits
A Passghrough online credit card fees

A Select fine reductions

Tourism Revenue:

A Simplify Cable Car Ticket 2.3 2.8

Daily Rider Revenue:
A Eliminate Clipper Discount/Index Year 2 3.2 6.4
A Implement Fare Capping

TOTAL 8.8 17.5

M sFmT1A 37




Budget Outreach

Stay Informed

M sFmTA

Learn more and sign up for
updates at
SFMTA.com/Budget
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Equity Strategy Background

-}
\

St Rooted in Muni Service Equity Policy

Island
tslang

Builds on Title VI requirements

Neighborhood based approach with
access for people with disabilities
addressed citywide

Policy developed in collaboration
with transportation equity and
affordable housing advocates

\ Ensures that investment in Muni
system benefits people who rely on
transit and need it most

%

| Oceanview*~ Rs et o
_“lingleside @ Visitacion

N = g
Nz Valley

Updated every two years and timed to
AYT2NY UKS {Cac¢!
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Equity Strategy
Neighborhoods & Routes

Citywide Accessibility 8, 8AX, 8BX, 9, 9R, 14, 14R, 30, 31, 38, 38R, 49

Bayview T, 15, 19, 23, 24, 29, 44, 54, 56, 91 Owl

Chinatown 1, 8, 8AX, 8BX, 12, 30, 45, 91 Owl

ExcelsiorOuter Mission 8, 8AX, 8BX, 14, 14R, 29, 43, 44, 49, 52, 54, 91 Owl

Inner Mission 9, 9R, 12, 14, 14R, 22, 24, 27, 33, 48, 49

Oceanviewlngleside K, M, 29, 54

Treasure Island 25

SoMaTenderloin 12, 14, 14R, 19, 27, 31, 38, 38R, 49

VisitacionValley T, 8, 8AX, 8BX, 9, 9R, 29, 56, 90 Owl, 91 Owl

Western Addition 5 5R, 6,7, 22,24, 31

MW sFmT1A



10 Years of Equity Strategy

M sFmT1A

FY17 & FY18

FY19 & FY20

FY21 & FY22

FY23 & FY24

FY25 & FY26
FY27 & FY28

Focus on operationalizing equity
policy

Focus on outreach and program
awareness

Focus on all aspects of transit
planning informed by equity
principles

Focus on applying equity strategy
principles in Covid service
recovery/expansion

Focus on using equity strategy
principles to respond to service
needs cosheutrally
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