Geary Community Advisory Committee

October 14, 2026



Order of business

1. Call to order

2.0nline meeting etiquette

3.Roll call

4. Approval of minutes - July 8, 2026

5. Public comment

6. Geary Boulevard Improvement Project update
7.Adjourn



https://www.sfmta.com/media/45483/download?inline

2. Hybrid meeting etiquette

Microsoft Teams — download for desktop or mobile at:
www.microsoft.com/en-us/microsoft-teams/download-app

« Key functions: mute/unmute, raise hand, chat
* |f joining by phone:
* Dial *5 to raise your hand in the meeting

* Dial *6 to mute or unmute yourself

 Please stay on mute unless called on to speak by Chair
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3. Roll call

Icebreaker

In the spirit of Halloween, what thing scares you the most?
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4. Approval of minutes

July 8, 2026



https://www.sfmta.com/media/45483/download?inline

5. Public comment

* See Public Comment Policy on back of agenda.

 Public comment for matters within the Geary Community
Advisory Committee jurisdiction and are not on today’s
calendar.

e Public comment is limited to three minutes each.



6. SFPUC Update



7. Geary Boulevard Improvement Project update

Geary Improvements: Design/delivery in two phases

* Geary Rapid Project: Completed; on-time, on-budget delivery

* Geary Boulevard Improvement Project: Quick-Build implementation and
detailed design complete, construction coming later in 2026
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7. Geary Boulevard Improvement Project update

Overview

e Schedule update
e Upcoming surface contract construction update
* Recent Richmond event participation

* Recent Geary safety trends



7. Geary Boulevard Improvement Project update

Schedule update

* Transit and Safety Improvements have shifted to reflect contract award occurring
July 2026, anticipating Notice to Proceed in October 2026 and construction
beginning in late 2026. More information about timing and sequencing of
construction will be available after initial submittals like the baseline schedule

* SFPUC upgrades updated to reflect completion ahead of schedule

2023 \ 2024 | 2025 \ 2026 \ 2027 | 2028

>>.

Outreach [/ #8 / Bsanmopeiicteue

S -

Quick-Build

Quick-Build Treatments SFPUC Utility Upgrades Transit and Safety Improvements
IRk | (Quick-Build) &5 / IR EEFER / Mopephmsauna ceten N RSUHTEHE / Onmimmaaumna gewsenns
PaboTbl B pamkax MHWUMaTHebl Quick-Build NHXeHepHoro obecneueHua TpaHcnopTa 1 NoBbilleHKe obiei GesonacHoCT
Transit lanes Pedestrian Water main replacement Fiber-optic Bus bulbs «y  Upgraded
E DREHTEES ;E safety treatments (32nd to Stanyan) cable conduits -ﬁ BHINESEE :gf traffic signals
ToposkHbie nonocs! | FTAReTE HAKEBRTE (25th to Stanyan) Pacumpenus 4 FHEASEE
TONbKO Ang asTo0yCcoB 3neMeHTbl Ge30nacHoCTH 3ameHa Tpy6ONPOBOAOB CUCTEMBI HEBEEE TpoTyapos so3ne ONTMMKU3HPOBaHHBIE
AN\ Nelwexonos BOAOCHAOKEHHA Kananst ¢ @BTOOYCHbIX 0CTaHOBOK CBETOMOPLI
ONTOBONOKOHHBIMK .
Bus stop changes Roadway Sewer main replacement KaBenaMu N Pedestrian Roadway repaving
Eiﬂ,;a! I \ striping changes (31st-24th & 14th-Stanyan) -ﬁ bulbs ‘l L ol
W3MEHEHNA aBTOGYCHBIX HmEE TFKEERTE - AfTinESEE 3amMeHa IOPOKHOTD
OCTaHOBOK W3MEHMA AOPOKHOA 3amMeHa KaHanu3aUWoHHbIX Pacumpexus nonotHa
pasmeTkn marucTpanei TpOTyapos Ha
nepekpecTkax

F@R3E(E
BnaroycTpoicTBO paioHa

? New trees and sidewalk art
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7. Geary Boulevard Improvement Project update

Surface contract construction update

M sFmTA

Preparing for initial construction outreach activities:
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Mailer to nearby residents and merchants ahead of construction beginning

Office Hours at Joe's Ice Cream parklet to allow drop-in questions of project
team on Tuesday, November 10 between 2-5 p.m.

Richmond Review advertisements

SFMTA blog post

Bi-weekly construction forecasts (using SFPUC template style)

Contractor signs to be posted every 100-feet within active construction areas

Contractor to distribute flyers to merchants ahead of any temporary parking
removal

Preparing to launch the Small Business Working Group
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7. Geary Boulevard Improvement Project update

Recent Richmond event participation

The Geary project team distributed project information at Heart of the Richmond
Night Market (August 15) and Richmond Autum Moon Festival (September 12).
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7. Geary Boulevard Improvement Project

Recent Richmond event participation

The PUC held a public gathering (October 1) at Argonne Playground to mark the
end of the main part of their underground work. Geary project team members
also attended to mark the occasion.
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7. Geary Boulevard Improvement Project update

Recent Geary safety trends

* We've observed a significant 67% reduction in an average annual injury and fatality
collisions involving pedestrians within the Geary Project area (Geary between 34t
Avenue and Stanyan Street). A final evaluation will be conducted after construction.

Average annual pedestrian injuries and fatalities within Geary
Boulevard Improvement Project Area
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Post-Quick Build implementation 2024-April 2026

Source: TransBase collisions database — 2014-April 2026
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7. Geary Boulevard Improvement Project update

Recent Geary safety trends

The new Automated Speed Enforcement (ASE) cameras have been effective in
reducing speeding along Geary Boulevard.

85th percentile speed % of vehicles speeding >10mph
40 over speed limit
20%
35
15%
30 Speed limit 10%
25 Speed limit 5%
20 0%
7th to 8th Ave Buchanan 7th to 8th Ave Buchanan
2017 = 2025 m 2026 2017 w2025 m 2026

16,000 daily vehicles at 7t to 8t Ave; 20,000 daily vehicles at Buchanan (May 2026)
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7. Geary Boulevard Improvement Project update

Recent Geary safety trends

* Of the whole Richmond District (D1), the number of Geary intersections within
the Top 10 most collisions has decreased from 3 intersections before the project
to 1 intersection now.

Intersections in District 1 with the Highest Number of Injuries and
Fatalities Due to Traffic Collisions

2014-2022 2024-2026
1. Park Presidio and Crossover 1. Park Presidio and Fulton
2. Park Presidio and Fulton 2. Fulton and 26th Avenue
3. Fulton and Arguello 3. California and 25th Avenue
4. Geary and 25th Avenue 4. Point Lobos and 48th Avenue
5. Fulton and 8th Avenue 5. Fulton and Arguello
6. Park Presidio and Geary 6. Park Presidio and Cabrillo
7. Fulton and Stanyan 7. Park Presidio and Geary
8. Geary and 6th Avenue 8. JFK and Kezar
9. Fulton and 30th Avenue 9. Stanyan and Hayes
10. Fulton and 20th Avenue 10. Park Presidio and Balboa

M sFmTA 16




8. Adjourn

Thank you!

Next meeting will be fully remote on MS
Teams on January 13, 6 p.m.
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