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CITYWIDE: COMPREHENSIVE APPROACH TO GROWING SUSTAINABLY

Pedestrians People Riding Bikes People Taking Transit People Driving

New Development:

» Transportation Sustainability Fee

«  GEQA Reform

« TDM: menu of on-site amenities to prioritize sustainable alternatives to driving



NEW DEVELOPMENT: TDM MENU
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BALBOA RESERVOIR & NEIGHBORHOOD TDM PLANNING
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BALBOA AREA TDM PLAN: DELIVERABLES

DELIVERABLES

« Short term & long term recommendations for Balboa Area

Balboa Area TDM Informs
Potential Agreements =

« Coordination measures and techniques

DEVELOPMENT
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# TDM FROM MENU
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BALBOA AREA TDM PLAN: STUDY AREA
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EXISTING CONDITIONS HIGHLIGHTS

= sf-planning.org/BalboaTDM

= Diversity of travel modes used in area

= High pedestrian volumes along Ocean/Geneva despite need for improvements
= High Injury corridor along Ocean, collisions at key intersections

= Parking rates vary by area, permit zone

= (ity College peak demand in morning

= Traffic data from multiple previous studies



Pedestrian Activity
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Pedestrian and Bicycle Collisions

City College of San Francisco




Auto Collisions




Transit Boarding/Alighting
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Daily Traffic Volumes
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On-Street Parking Conditions

Midday Period (10 AM — 4 PM) Late-Evening Period (10 PM — 12:30 PM)
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CCSF Ocean Campus — Off-Street Parking Conditions
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Vehicle Trip Generation at City College
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Existing Mode Split at CCSF Ocean Campus

Visitor 23%

Student 35%

CCSF Employee 17%

Total 33%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
WBART ®Muni mWalked mBiked mCarpool ™ Dropped off/Uber/Lyft mDrive Alone

Source: Intercept survey, May 2016



GUIDING TDM GOALS: CITY COLLEGE

= |mprove student access through travel incentives for transit, carpool, bicycling, and
walking

= (Optimize parking resources in order to lower facilities, construction, and maintenance
Costs.

= (reate safe, efficient bicycle and pedestrian amenities to improve student access

= Reduce the share of automobile trips by 15-20% by creating a multi-strategy TDM plan
targeting the diverse needs of students and employees

= (Continue to accommodate vehicles by ensuring right-sized parking facilities

Sources: CCSF Draft Facilities Master Plan, CCSF Sustainability Plan, Balboa Reservoir RFP Principles & Parameters



GUIDING TDM GOALS: BALBOA RESERVOIR

= Support and incentivize new residents to make trips by transit, walking, biking, and
shared vehicles.

= Lower household transportation costs to support housing affordability.

= Manage parking availability for on-site residents while supporting CCSF enroliment goals
and Balboa Area goals related to parking.

= (reate safe, accessible, and inviting pedestrian connections between the future
Reservoir development and transit.

= Maximize pedestrian and bicycle safety within and around the new development.
= Support CCSF’s educational mission and operational needs.
= Maximize peak-hour vehicle trip reductions.

Sources: Balboa Reservoir RFP Principles & Parameters, Balboa Park Station Area Plan



GUIDING TDM GOALS: BALBOA NEIGHBORHOODS

= |mprove the actual and perceived safety and access for all modes.

= Make it easier to find on-street parking for residents through parking management
techniques.

= Support City College’s educational mission and operational needs.
= Reduce traffic congestion on neighborhood streets, particularly major arterials.

Sources: Balboa Reservoir RFP Principles & Parameters, Balboa Park Station Area Plan



DRAFT RECOMMENDATIONS UNDER CONSIDERATION: BALBOA RESERVOIR

Strategy Type Strategies

Carshare or bikeshare memberships

Polic . . .
y Transit passes or incentives

Real-time transit information installation

Right size parking

Bike parking beyond code requirements

Physical

Infrastructure Parking for carshare and other shared motorized vehicles

Real-time transportation information in key locations

Affordable housing

Communications On-site Transportation Coordinator

... additional recommendations under review...



DRAFT RECOMMENDATIONS UNDER CONSIDERATION: NEIGHBORHOODS

Strategy Type Strategies

Expand RPP zones

Policy On-street parking pricing and regulation for Phelan Avenue
Bay Area Bike Share docks
Improve bicycle and pedestrian safety and mobility

) Expand carshare locations and fleet

Physical

Infrastructure . .
Transit stop improvements

Communications TDM programs or campaigns for residents and employees

... additional recommendations under review...



DRAFT RECOMMENDATIONS UNDER CONSIDERATION: CITY COLLEGE

Strategy Type Strategies

Student transit pass program
Policy First-/last-mile transportation measures
Parking pricing management

Support TDM program with parking revenue

Real-time transit information in key campus locations

Physical Right-size parking supply
Infrastructure Carpool parking program

Secure bike parking on campus

Transportation information website

Real-time parking availability and pricing information
Communications
Transportation coordinator to manage campus TDM program

Transportation campaigns and events that incentivize and promote sustainable modes

... additional recommendations under review...



ONGOING COORDINATION AND NEXT STEPS

= Recent Successes: City College facilities coordination, Reservoir RFP
= February:

= Draft Recommendations
= Balboa Reservoir CAC

= March:

= CCSF Facilities/Trustees presentation
= Finalize Recommendations

= Future Opportunities:
= Reservoir Public Design Process
= Parking management in neighborhoods
= CCSF Sustainability Plan
= CCSF Ongoing Facilities Implementation



THANK YOU!

sf-planning.org/BalboaTDM
JEREMY SHAW

jeremy.shaw@sfgov.org
415-575-9135
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