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Dear SFMTA Board of Directors:

On behalf of my fellow Committee members, | am pleased to present the Fiscal Year 2012-2013
Annual Report of the San Francisco Municipal Transportation Agency (SFMTA) Bond Oversight
Committee. The SFMTA Bond Oversight Committee (BOC) was created by the Board of Directors
of the SFMTA by Resolution #11-154 on December 6, 2011.

The BOC is required to provide its annual report to the SFMTA Board of Directors by January 31 of
each year. The attached report of the BOC describes its activities during 2012 — 2013.

We are happy to respond to any questions that you may have.

Sincerely,

Rudy Nothenberg,
Chairman
SFMTA Bond Oversight Committee

cc: Edward D. Reiskin, Director of Transportation

Attachment: FY 2012-103 Annual Report
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Section 1. Introduction

The San Francisco Municipal Transportation Agency (SFMTA or Agency) Bond Oversight
Committee (BOC) was created by the SFMTA Board of Directors. The BOC is required to provide
its annual report to the SFMTA Board of Directors by January 31 of each year. The attached
report of the Committee describes its activities during Fiscal Year 2012-2013.

Section 2. Background

The Board of Directors of the SFMTA created the BOC on December 6, 2011. Resolution
#11-154 creating the BOC is included in Appendix A.

The BOC has been established to provide public oversight regarding the expenditure of
bond proceeds for projects funded by the SFMTA’s revenue bonds and other forms of
indebtedness to ensure that bond proceeds are being spent for authorized purposes in accordance
with law. Its purpose is to ensure accountability and transparency for SFMTA debt financed
projects, and to ensure that prudent internal controls and practices are established and
implemented by the SFMTA. The BOC also informs the SFMTA Board of Directors and the public
on status of the projects funded by debt. The BOC’s authority does not include the approval of
projects included in any financing nor participation or interference in the selection process of any
vendor hired to execute bond-funded projects or issue debt.

The BOC consists of seven members as follows: (1) three members recommended by the
SFMTA Board Chairman and approved by the SFMTA Board of Directors; (2) two members of the
Citizens’ Advisory Council; (3) one member appointed by the Director of Transportation; and (4)
one member appointed by the Controller. The three current members appointed by the SFMTA
Board are Rudy Nothenberg, Leona Bridges (former SFMTA Board member) and Jose Cisneros (City
Treasurer. The two current members appointed by the Citizen’s Advisory Council are Dan Murphy
and Steve Ferrario. The current member appointed by the Director of Transportation is Emilio
Cruz (Assistant General Manager, San Francisco Public Utilities Commission) who replaced Harlan
Kelly, Jr. (General Manager of the San Francisco Public Utilities Commission) on February 19, 2013.
The current member appointed by the Controller is Nadia Sesay (Director of the Office of Public
Finance). The BOC elected Rudy Nothenberg as Chair and Dan Murphy as Vice Chair at its first
meeting on April 25, 2012. BOC members do not receive compensation for their work.

The first meeting of the BOC was held on April 25, 2012 (Absent: Jose Cisneros, Steve
Ferrario) followed by meetings on August 22, 2012, December 5, 2012 (Absent: Dan Murphy,
Harlan Kelly, Jr.), March 20, 2013 (Absent: Dan Murphy), May 29, 2013 (Absent: Leona Bridges),
August 28, 2013 (Absent: Emilio Cruz) and November 6, 2013 (Absent: Jose Cisneros). Agendas for
all of the BOC meetings are included in Appendix C.

All Committee proceedings are subject to the California Public Records Act (Section 6254,
et seq., of the Government Code of the State of California) and the City's Sunshine Ordinance
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(Chapter 67 of the Government Code of the State of California). Minutes of the proceedings of the
Committee and all documents received and reports issued are a matter of public record and are
available on the SFMTA's Website.

Section 3. Auditor Review

At the November 6, 2013 BOC meeting, the BOC requested that KPMG, the City’s auditor,
complete a review of a sample set of transactions that occurred during fiscal year 2012-2013
related to the Series 2012 Revenue Bonds to ensure that debt proceeds and interest income were
expended solely for uses, purposes and projects authorized. The auditor analyzed 25
expenditures from the SFMTA’s revenue bond expenditure account and determined that
expenditures were made for authorized capital projects, were properly supported and were
processed in accordance with the SFMTA’s internal procedures. The auditor also examined
trustee payments for debt service and determined that trustee payments were in accordance with
the debt service payment schedule, in the correct amounts and paid within the due date. The
auditor further confirmed bond balances to supporting records. The auditors have affirmed that
the bond proceeds were expended solely for the uses, purposes and projects authorized in the
authorizing resolution. A copy of the review is included in Appendix B.

Section 4. BOC By-Laws

The BOC gave final approval to the By-laws on December 5, 2012. Subsequent to approval,
the BOC approved a revision to the By-Laws to include all debt proceeds in addition to bond
proceeds on August 28, 2013 (see Subsequent Events below). The By-Laws, as amended on
August 28, 2013, are included in Appendix D. In addition to the purpose of the BOC described
above and in the By-Laws, other major provisions of the By-Laws are as follows:

e The BOC meets quarterly at a minimum;

e Four members are required for a quorum;

e There is an opportunity for public comment at every meeting; and

e The BOC issues an annual report not later than January 31 of each year.

In addition, the By-laws provide for the following:

Section 3. The Committee shall convene to provide oversight to ensure that: (1) debt
proceeds are expended only in accordance with the authorizing resolution and applicable
law, (2) debt proceeds are expended solely for uses, purposes and projects authorized in
the authorizing resolution, and (3) debt proceeds are appropriately expended for
authorized capital improvements.

Section 4. The Committee shall convene to provide oversight for: (1) ensuring that bond

proceeds are expended only in accordance with the documents securing the debt and
approving legislation, and only on projects as specified in such legislation and approved by
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the Board; and (2) ensuring that no funds are used for any administrative salaries or other
general Agency operating expenses unless specifically authorized in the documents
securing the debt and approving legislation.

In order to perform these functions, the BOC may engage in any of the following activities:

Inquire into the disbursement and expenditure of the debt proceeds of the Agency
by receiving any reports, financial statements, correspondence or other documents
and materials related to the expenditure of debt funds;

Hold public hearings to review the disbursement and expenditure of debt proceeds
of the Agency;

Inspect facilities and infrastructure financed with debt proceeds of the Agency;
Receive and review copies of any project statements and the status of projects,
including expenditures incurred for projects funded through the debt of the
Agency;

Review efforts by the Agency to maximize debt proceeds by implementing cost-
saving measures, including, but not limited to, all of the following: (i) mechanisms
designed to reduce the costs of professional fees and consulting services; and (ii)
recommendations regarding the use of core facilities and use of cost-effective and
efficient reusable facility plans; and

Commission independent review of the disbursement and expenditure of debt
proceeds of the Agency and retain outside auditors, inspectors and necessary
experts to conduct such independent review.

In interpreting the above and the intent of the SFMTA Board, the BOC views its mission to include
the following:
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To assure that the process of selecting Financial Advisors for each of SFMTA’s debt
issues was open and fair and that the process met the City’s and the SFMTA’s standards
for the selection process and that the costs charged by the Financial Advisors were
competitive.

That the debt issuance proceeds were invested immediately and at an optimal yield
consistent with the highest possible degree of safety in accordance with the SFMTA’s
debt policy.

That all projects selected for debt issuance funding were eligible projects under the law
and the terms of the authorizing resolution and any security instrument (e.g. indenture
of trust).

That SFMTA had put into place a stringent system to assure that all encumbrances and
resulting expenditures were directly project related and that the opportunity to “lay-
off” unrelated or minimally related overhead costs against debt funded projects was
eliminated.

That change-orders are being properly controlled to assure that debt financed projects
will be completed and delivered within the budgets originally established.
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e That direct-charges or work order charges from other City Departments/Agencies were
integral to each debt funded project, reasonable in amount and auditable by SFMTA, or
the Controller or SFMTA’s auditors.

The BOC spent a considerable amount of time with SFMTA and Controller’s staff discussing
these issues and, while the number of transactions and funds expended to date is still relatively
small (as discussed below), the BOC believes that the systems are in place to allow it to report on
these goals as the process moves forward.

The BOC has suggested to SFMTA staff that, as a matter of policy, debt financed projects
should be eligible larger projects, those requiring significant investments of bond or other debt
instrument investments rather than a smattering of smaller projects. The BOC believes that a
smaller number of larger projects will enhance control of these legally constrained funds and
enhance later audit ability. The staff-reported fund requirements for a variety of smaller projects
has not allowed that recommendation to be fully implemented. The BOC nevertheless repeats its
recommendation in this report in the anticipation that in the future, SFMTA staff will be able to
more fully adhere to it.

Section 5. Issuance of 2012 Revenue Bonds

In July 2012, SFMTA issued a total of $63.8 million in Revenue Bonds, Series 2012A for
$38.0 million, and Series 2012B for $25.8 million. The Series 2012A Bonds were issued to: (a)
refund prior bonds issued by the Parking Authority, the City of San Francisco Ellis-O’Farrell Parking
Corporation, the City of San Francisco Downtown Parking Corporation and the City of San
Francisco Uptown Parking Corporation; (b) make a deposit to the 2012 Reserve Account of the
bond Reserve Fund; and (c) pay a portion of the cost of issuance of the Series 2012 Bonds. The
Series 2012B Bonds have been used to: (a) finance a portion of the costs of various capital projects
for the SFMTA; (b) make a deposit to the 2012 Reserve Account of the Bond Reserve Fund; and (c)
pay a portion of the costs of issuance of the Series 2012 Bonds. The refunded bonds were
redeemed on July 27, 2012. This refunding resulted in net present value savings of $6.7 million,
representing 15.80% saving of refunded bonds, with the average coupon of refunded bonds
5.64%. The true interest cost (TIC) of the 2012 Revenue Bonds was 3.7%.

The bond proceeds were initially invested under in accordance with its indenture of trust,
with its trustee, Bank of New York Mellon Trust Company. After the SFMTA confirmed that the
City investment pool is a permitted investment under the bond indenture, except for the Reserve
Funds which must be held by the Trustee, the remaining bond proceeds in the amount of $25.7
million were transferred to the City Treasurer on October 1, 2012. Funds are made available to
the SFMTA as needed. Interest earned on these funds is credited to the account of the SFMTA.
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Section 6. Project Delivery

The Series 2012B Bonds was authorized in July 2012 and funds seven SFMTA capital
programs for a total of $25.7 million. Of the $25.7 million, $5.0 million was designated for garage
projects and $20.7 for asset renewals and accessibility and reliability of the transit system (safe
routes to transit including bicycle, pedestrian and signal improvements).

As of June 30, 2013, the Series 2012B bond funds were invested in total of 15 projects. A
total of $10.5 million bond funds was expended and slightly over $6.6 million was encumbered in

construction contracts.

The following section summarizes the projects included in the 2012B bonds.

Project
System Access and Transit Reliability

Sunset Tunnel Rehabilitation

Muni Metro Turnback

Green Center Rehabilitation

Radio Replacement Project

Central Control and Communications
(C3)
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Project Description

Various projects designed to increase transit ridership
and improve the path of travel to transit stops and
stations while minimizing delays associated with
customer boarding and alighting from Muni vehicles.

Improve the safety, reliability, and quality of the ride on
the system’s busiest rail line. The project includes
upgrades to rail track, ties, and ballast in the Sunset
Tunnel.

The Muni Metro Turnback extends the Muni Metro
Light Trail Transit Line underground approximately one
mile from Embarcadero station. This critical operational
component has been damaged over time from water
intrusion. This project will upgrade the tunnel
infrastructure to eliminate water Intrusion and improve
train operations with rail track rehabilitation.

The Muni Green Light Rail Facility Rehabilitation project
will enhance system reliability while reducing the need
for excess maintenance. The project will replace 11,200
feet of worn rails and track switches.

The Radio Replacement Project will modernize the
Muni transit Fleet’s communication system and assist
the SFMTA in meeting requirements of the American’s
with Disabilities Act.

This project will replace the Muni Metro System Public
Announcement and Public Display System to improve
customer experience within the Muni Metro system.
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Parking Garage Upgrades Parking Garage upgrades includes rehabilitation of

existing parking facilities to enhance parking
infrastructure and improve parking management.
Specific projects include remediation of foundations
and parking structures, waterproofing, and other
seismic upgrades.

Project delivery milestones include:

The Muni Metro Turnback (MMT) Rail Rehabilitation project to replace all worn track in
the subway from the Folsom St. rail portal to Embarcadero Station reached substantial
completion. This follows the completion in June of water proofing improvements and
repair in the MMT.

Installation of the new roof at the Green Center light rail maintenance facility has been
completed. The next step is replacement of the rooftop HVAC equipment.

Fiber and electrical installation was completed at various subway stations and tunnel
sections under the Central Control and Communications (C3) Integrated Systems
Replacement project.

The Request for Qualifications was issued to parking equipment vendors and
manufacturers for the Parking Access and Revenue Control System.

Fiber and electrical installation was completed at various subway stations and tunnel
sections under the Muni Metro System Public Announcement and Public Display
System Replacement Project.

ADA improvements were completed at the 9" and Irving St. parking lot.

Design of Franklin Street Bulbouts and construction of Exploratorium Crosswalk were
completed.

Two new projects were established under the Systemwide Transit Access and Reliability
Program: (1) Bicycle Parking to procure and install bike racks throughout the City and
(2) Gough Street Pedestrian Improvements that will increase pedestrian safety by
adding bulbouts to DPW'’s repaving project in that area.

Bond project delivery reports for 2012 and 2013 are included in Appendix E.

9|Page



SFMTA Bond Oversight Committee

Section 7. Subsequent Events

A. Reallocation of Proceeds

In August 2013, the SFMTA Board of Directors was notified of the reallocation of $1.93
million of Series 2012B revenue bond funds to reflect changes in project funding needs (see letter
included in Appendix F). First, the Muni Green Light Rail Facility Rehabilitation Project received an
additional $324,500 of the Series 2012B bonds from the Muni Metro System Public
Announcement and Public Display System Replacement. Second, contract negotiations for the
Radio Replacement Project deferred the need for the $1.6 million in Series 2012B revenue bonds
originally planned for the project. Those funds were transferred to the System wide Transit Access
and Reliability Program to address a backlog of bicycle parking installation and street
improvement projects.

B. Additional Financings

Commercial Paper Program

The SFMTA established a commercial paper (CP) program in the amount of $100 million on
September 10, 2013 and the issuance of Revenue Bonds, Series 2013 in the principal amount of
$75 million on December 4, 2013.

CP Notes proceeds are expected to be used to pay for interim costs of projects pending the
receipt of grant proceeds and/or to finance state of good repair and other capital projects. Such
CP Notes, and the SFMTA’s obligation to reimburse State Street Bank and Trust Company (State
Street) for draws under the letter of credit to pay the principal of and interest on the CP Notes,
will be secured by a pledge of Pledged Revenues that is junior and subordinate to the pledge
securing any revenue bonds of the SFMTA. The letter of credit issued by State Street is scheduled
to expire on September 10, 2018, subject to prior termination pursuant to its terms and as
provided for in the related reimbursement agreement.

Revenue Bonds, Series 2013

On December 4, 2013, the SFMTA issued the principal amount of $75 million Revenue
Bonds, Series 2013.

The Series 2013 Bonds were issued to provide project funding of $75 million and have been
issued (a) to finance a portion of the costs of various capital projects for the SFMTA (b) to make a
deposit to the Series 2013 Reserve Account of the Reserve Fund established under the Indenture
for the Series 2012 and 2013 Bonds; and (c) to pay a portion of the costs of issuance of the Series
2013 Bonds.
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The Trustee for the Series 2013 Bonds in US Bank National Association (“US Bank”) as
approved by the SFMTA Board with the concurrence of the Board of Supervisors. The SFMTA then
consolidated the Series 2012 and 2013 Bonds under one Trustee, US Bank.

Amendment of By-Laws

On August 28, 2013, the By-Laws were amended to expand the definition of bond proceeds
to include all debt proceeds including commercial paper proceeds.

The City’s auditor, KPMG, has conducted an Agreed Upon Procedures of the Revenue
Bonds Series 2012, which is a review to verify that debt proceeds and interest income are
expended solely for uses, purposes and projects authorized in the authorizing resolution (see
below).

C. Policies and Procedures

Consistent with the goals established by the BOC, in August 2013, the BOC received a
presentation from the Controller’s Office and Department of Public Works (DPW) of new written
procedures for work authorizations between SFMTA and DPW. The procedures outline a timeline
for timely review and approval of DPW charges by SFMTA and a process for correction of
expenditures if required (see documents included in Appendix G).

At its November 6, 2013 meeting, the BOC reviewed the SFMTA’s Commercial Policy and
Procedures to guide the use of CP to finance project cash flows. The procedures were jointly
developed by the SFMTA and the Office of Public Finance and define the steps to access CP notes
and the related procedures and accounting to ensure appropriate internal controls and
accountability.
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Appendix A — SFMTA Board of Directors Resolution forming the BOC
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Appendix B — Auditor Review

(NIEINANE KPMG LLP

Suite 1400
55 Second Strest
San Francisco, CA 24105

Independent Accountants® Eeport on Applyving Agreed-Upon Procedures

The Honorable Mavyor, Board of Supervisors
and San Francisco Municipal Transportation Agency Board of Directors
City and County of San Francisco, California:

We have performed the procedures emmmerated in the Attachment, which was agreed to by the San
Francisco Municipal Transportation Agency (SFMTA) sclely to assist the management of the SFMTA m
evaliating SFMTA s Revenue Bond Senes 2012 compliance with the provisions of the Bond Indentore of
Trust (Agreement) between SEFMTA and The Bank of New York Mellon Trost Company. dated as of
July 1. 2012, This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is solely the responsibility of those parties specified in this report. Consequently. we malke no
representation regarding the sufficiency of the procedures described in the Attachment either for the
purpose for which this report has been requested or for any other purpose. The results of these procedures
are enumerated in the Attachment.

We were not engaged to, and did not. conduct an examination. the objective of which would be the
expression of an opmion on comphance. Accordingly, we do not express suoch an opmion. Had we
performed additional procedures. other matters might have come to our attention that would have been

reported to you.

Thiz report is intended solely for the information and use of SFMTA and the City and County of San
Francisco, and is not intended to be, and should not be, used by anvone other than these specified parties.

KPMce LLP

Jammary 15, 2014

KPMCS LLP & @ Delswers lmied labilty panraship
the LS sember fim of KPMWG inemeionsl Coopanetive
'y G irmtermaticnal ), @ Swiss ety
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ATTACHMENT

Procedures and Eesults:

(1) Provide statement that Revenue Bonds Series 2012 debt proceeds and interest income are expended
solely for uses, purposes, and projects anthorized in the antheriding resolution.

We performed the testwork enumerated i Proceduwre 3 below and noted that each expenditure was
expended for the uses, purpeses, and projects authorized in the authorizing resolution

1} Perform the following procedures with respect to uses, expenditures, encumbrance, and balances
through June 30, 2013:

¢ Validate that uses are solely for purposes per authorizing resolution and applicable law.
¢ Validate that project expenditures and encumbrances are appropriately anthorized capital projects.

¢ Validate if the trustee payments for debt service are according to terms, amounts are correct and dues
dates met.

o Validate if balances are correct.
We performed the testwork enumerated in Procedures 3 and 4 below and noted the following:

¢ Each expenditure was expended for the purposes per authorizing resolution and applicable law.
¢ [Each project expenditure and encumbrance was appropriately authorized for a capital project.

s [Each trustee payment for debt service was in accordance with the terms. the amounts were correct, and
due dates were met.

¢ Confirmed that bond balances for fiscal vear ending June 30, 2013 were correct.

(3)  Judgmentally select 25 expenditures from the Revenue Bond Expenditure Account and determine
whether the related expenditares are (a) for authorized capital projects, (b) properly supported, and
() was processed in accordance with SFMTA’s internal procedures. Internal procedures include the
following:

s A required approval by the project manager and the accounting department,
¢ The expenditure must be related to a capital project. and
¢ The payment mmst be made prior to the retmbursement.

We judgmentally selected the followmng expendifures from the disbursement listing. For each expenditure
tested, we noted the following:

¢ The expenditure was authorized for a capital project,

¢ The expenditure was properly supported,

¢ The required approvals were obtained by the project manager and accounting department,
¢ The expenditure related to a capital project, and

s The expenditure was approved and paid prior to the reimburzement.
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ATTACHMENT

N Project Title Expenditure Twpe Amount
NON PERSONNEL

1 GEEEN CTR.ROOF REHABDDICONTING-BOND SERVICES £ 700.00
NON PERSONNEL

p] MMTRAIL REHARIITAT-DD OTHEE. DIF. BOND SERVICES 871.40
NON PERSONNEL

3 GEEEN CTE.ROOF FEHAB(DD) ENG SVC-BOND SERVICES 21947

GEEEN CTE.ROOF FEHAB(CFYCONTINGENCY NON PERSCONINEL

4 BOND SERVICES 25.072.00
NON PERSONNEL

5 MM.T. WATER INTEL MIT-CP JOC CONT-BOND SERVICES T6.810.44
NON PERSONNEL

] GEEEN CENTEE. RAIL REPL(CPY}CONST CON BOND SERVICES 271.350.00
NON PERSONNEL

7 MM.T. RATL REHABIL-CP-PUR OUTREACH BOND SERVICES 1,944 45
NON PERSONNEL

3 GEEEN CENTEFR. ROOF REHAB (CPICC-BOND SERVICES 606.433.50
NON PERSONNEL

9 GEREEN CENTEF. ROOF REHAB (CP)CC-BOND SERVICES 77.269.50
NON PERSONNEL

10 GEREEN CENTEF. ROOF REHAR (CP)CC-BOND SERVICES 108 585.50
NON PERSONNEL

11 1378A-THI ENVIRONMENT SERVICES 8.076.60
NON PERSONNEL

12 21 75J-CONSULTING SERVICES 15.522.59
NON PERSONNEL

13 2135]-CONSTRUCTION SERVICES 225.000.00
NON PERSONNEL

14 686D01-RESERVE SERVICES 82 .820.00
MANDATORY

15 SUNSET TUNNEL RATL REHAB-DD-EN(G 5WV5 BOND | FRINGE BENEFITS 7052.16
MANDATORY

16 SUNSET TUNNEL FATL REHAB-DD-ENG SVS BOND | FRINGE BEMEFITS 7.212.49

17 SUNSET TUNNEL PATL REHAB-DD-ENG 5VS BOND | OVEEHEAD 1583809

18 SUNSET TUNNEL RATL REHAB-DD-ENG 5VS BOND | OVEEHEAD 1392974

19 SUNSET TUNNEL RATL REHAB-DD-ENG S5VS BOND | OVERHEAD 2046232

20 7378A-BOE LABOR OVERHEAD 467.81

4| 7378A-BOA TABOR OVERHEAD 424 48

22 GEREEN CTE.ROOF REHAB(DD) ENG SVC-BOND OVERHEAD 37.178.79

13 SUNSET TUNNEL RATL REHAB-DD-ENG 5VS BOND | SALARIES 13.355.70

4 MM T WATEER INTRU MITI-CP OPERTNS-BOND SATARIES 538.51*

25 GEREEN CENTEF. ROOF REHAB (CP)CM-BOND SATARIES 20593

= The salary expenditure amounts are a total amount that mcluded several emplovees. We judgmentally
selected one employee, employee ID 037053, from this amount, noting the amount was related to a holiday
pay amount charged to the project. However, the amount was reversed out at the end of each month to
aveid double counting of the Paid Time Off allocation.
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ATTACHMENT

Select sample trustee payments for debt service and determine if trustee payments are in accordance
with the debt service payment schedule, the correct amounts, and within due dates.

We selected five payments from the debt service schedule and performed the following procedures:

¢ Agreed the amount to the debt service pavment schedule.

o Verified the correct amount was paid according to the bond agreements terms (debt service payment
schedule).

¢ Ensured the payment was made by the due date by tracing the payment to tinustee bank: statements for
receipt confirmation.

Trace bond balances to supporting records

EPMG agreed the bond balances from the debt service schedules to the debt confimmation that was

returned directly from the trustee during the SFMTA finanecial statement audit for the yvear ending June 30,
2013.
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Appendix C - SFMTA BOC Meeting Agendas and Minutes

SFMTA BOND OVERSIGHT COMMITTEE
August 22,2012, 2:00PM

One South Van Ness Avenue, 3rd Floor
Civic Center Conference Room

AGENDA

Call to Order and Introductions
Public Comment

Approval of Minutes from April 25, 2012 Meeting and Discussion of Posting of Tape of
the Committee’s proceedings (Attachment A)

Update on Bond Issuance
a. Funds Held by Trustee (Attachment B)
City
Introduction of Vince Harris, Director of Capital Programs and Construction Division
Review of Response to Mr. Nothenberg’s Questions to SFMTA staff (Attachment C)

Review Project Reporting Information and Delivery Schedule (Attachment D)

a. Transit Projects
b. Parking Projects

Review of By-Laws and Annual Report Format Proposed by City Attorney’s Office
(Attachment E)

Discussion of Date for Next Meeting

10. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)

MINUTES—August 22, 2012, 2:00 PM

One South Van Ness Avenue, 3" Floor, Civic Center Conference Room

1. Call to Order and Introductions

Committee members:
Rudy Nothenberg - Chairman
Dan Murphy — Vice Chairman
Leona Bridges
Jose Cisneros
Steve Ferrario
Harlan Kelly, Jr.
Nadia Sesay

Others in Attendance:
Ed Reiskin
Sonali Bose
Terrance Fahey
Shahnam Farhangi
Cindy Gumpal, BOC Secretary
Vince Harris
Amit Kothari
Tess Navarro
Monique Webster
Mark Blake - Deputy City Attorney

Erwin Tam — Backstrom McCarley Berry & Co., LLC, Financial Advisor

2. Public Comment

¢ No Comment

Tape of the Committee’s proceedings
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BOC Meeting Minutes:

e BOC Secretary to distribute hard copy to members if requested.

The BOC members agreed to revise Line item 6 language: “BOC members
received a Financial Reporting handout” to include language BOC members
received “a request for information”.

Action Item completed on 8/23/2012: Ms. Gumpal, the BOC Secretary,
revised language and notified members via email. Final minutes approved,
and posted on website for public reference.

Posting of Tape of the Committee’s proceedings (for discussion only):

BOC Secretary discussed posting of audio and minutes. BOC committee
members agreed to post meeting minutes online and include information on
the web site that audio recordings of the meetings are available to public
upon request.

Action Item completed on 9/20/2012: Ms. Gumpal posted language
regarding audio recording availability on BOC website. Language includes,
“A copy of the audio recordings of the meetings are on file with the
Secretary of the San Francisco Municipal Transportation Agency Bond
Oversight Committee and can be made available upon request. Please
contact Cindy Gumpal at 415-701-5233 for information.”

4. Update on Bond Issuance

a. Funds Held by Trustee (Attachment B)
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Ms. Bose summarized and provided information regarding Series 2012A
and 2012B Bonds.

New Items: distributed during meeting (attached to these minutes)

Chairman Nothenberg had requested that Ms. Bose provide a broader
outline and provide the gross issue amount, fees and to whom they were
paid and the net deposit with the trustee. SFMTA distributed spreadsheets
during meeting.
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7.

Ms. Navarro provided a summary of Attachment C- Series 2012A
Refinancing the garage bonds and 2012B (capital projects for both
transit and parking and traffic) Revenue Bond spreadsheets.

e BOC members requested clarification regarding reserve funds on a
refunding bond ($2,684,051) in Attachment C.

Action Item completed on August 23, 2012: Ms. Bose confirmed and
provided BOC members confirmation via email that the ($2,684,051)
million on the Series 2012 A account reflects the debt service reserve
funds only.

c. New Item: Bond proceeds to be held in county pool

BOC members asked the SFMTA to invest the Series 2012B bond
proceeds in the City Investment Pool pending review.

Action Item Completed on September 20, 2012: Ms. Bose confirmed via
a memorandum that the Series 2012B bond proceeds would be invested
in the City Investment Pool.

Introduction of Vince Harris, Director of Capital Programs and Construction
Division

Review of Response to Chairman Nothenberg’s Questions to SFMTA staff
(Attachment C)

Chairman Nothenberg expressed concerns regarding approvals for SFMTA and
other City agencies work orders and charges within the City and the propensity of
the other departments, including divisions within SFMTA, to treat these bond funds
to cover non-bond related overhead costs.

Mr. Reiskin explained the specifics of memoranda of understanding between
departments that lay out the scope, schedule, budget and a fixed agreed- upon fee
to manage projects, with overhead included. Ms. Bose explained that the system
sets up the budget line item for the agreed-upon MOU and the not-to-exceed
amount; the project manager then reviews cost and signs off.

Mr. Farhangi explained the timecard system in which project managers verify time

charged to projects and identify the personnel being charged and then verify the
charges against the work plan.

Review Project Reporting Information and Delivery Schedule (Attachment D)
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a. Transit Projects
b. Parking Projects

Ms. Bose provided a summary of Attachment D and explained the various funding
sources and total project amount and funding sources.

e BOC members agreed to include the funding source and specifics on the
different aspects of the project.

Action Item: Ms. Webster to provide additional information on funding sources
and specifics on the different aspects of the projects and the phase along with
the chart. Ms. Webster to circulate additional information to BOC members
prior to next meeting.

8. Review of By-Laws and Annual Report Format Proposed by City Attorney’s Office
(Attachment E)

e By-Laws - Article 3 section 10:

Vice Chairman Murphy requested to following revision to the draft language:
“Each person wishing to speak on an item before the committee at a reqular or
special meeting shall be heard once for up to three minutes”. BOC agreed that
the time should be at discretion of the chair.

Action Item: Deputy City Attorney Blake to revise language to reflect that the
three minutes should be at discretion of the chair for public comment and it
should be consistent with state and local law. Deputy City Attorney Blake to
circulate draft edits to BOC members once completed.

e By-Laws - Article IV — Section 2. Reports:

BOC members agreed to revise language “A report shall be issued at least
once a year” with “A report shall be issued no later than seven months after the
end of a fiscal year”.

Action Item: Deputy City Attorney Blake to revise language to include first
report due 1/2014 (7 months after end of fiscal year). Deputy City Attorney
Blake to circulate draft edits to BOC members once completed.

e By-Laws - Article | — Section 3: Purpose
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9.

BOC members agreed to replace “The purpose of the Committee is to oversee
and report publicly and to establish prudent internal control” with “the SFMTA to
oversee and to establish prudent internal control”.

Action Item: Deputy City Attorney Blake to edit language and include that the
SEMTA is to establish prudent internal control. Deputy City Attorney Blake to
circulate draft edits to BOC members once completed.

Chairman Nothenberg suggested removing language “Revenue bonds” to
include “for the purpose of these Bylaws the terms bond or revenue bond shall
include and not be limited to.” BOC members agreed to revision.

Action Item: Deputy City Attorney Blake to make necessary changes as
requested by BOC members and circulate draft edits to BOC members once
completed.

By Laws - Article | - Section 5: Activities and Powers

Chairman Nothenberg request to edit language: “Ensuring that bond proceeds
are _expended only in accordance with the bond documents and approving
legislation” BOC members agreed to include language bond proceeds spent
only on project approved by the SFMTA board. Chairman Nothenberg
commented that Committee members will have no power to review or comment
on any individual project or group of projects selected by the SFMTA for bond
financing.

Action Item: Deputy City Attorney Blake to edit and include language as
specified by BOC members and circulates draft edits to BOC members once
completed.

By Laws - Article Ill — Meetings

Deputy City Attorney Blake suggested to BOC members to include a new
article regarding BOC members missing meetings without explanation. BOC
members agreed to include language that if a person misses three consecutive
meetings, without the absences being excused, that the Chair shall notify the
appointing authority of that BOC member.

Action Item: Deputy City Attorney Blake to edit to include language as specified
by BOC members and circulates draft edits to members once completed.

Discussion of Date for Next Meeting
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Next meeting: December 5, 2013 2-3 pm — SFMTA 7" Floor Noe Valley
Conference Room #7075

10. Adjournment

SFMTA BOND OVERSIGHT COMMITTEE
December 5, 2012, 2:00PM

One South Van Ness Avenue, 7th Floor
Noe Valley Conference Room #7075

AGENDA

1. Call to Order and Introductions

2. Public Comment

3. Approval of Minutes from August 22, 2012 Meeting (Attachment A)

4. Review Project Reporting Information and Delivery Schedule (Attachment B)

a. Transit Projects
b. Parking Projects

5. Review Annual Report Format Proposed by City Attorney’s Office (Attachment C)
6. Approval of By-Laws (Attachment D)
7. Discussion of Future Bond Issuance

8. Adjournment

Note: Next meeting is scheduled for February 27, 2013 — 2pm-4pm
7" Floor Noe Valley Conference Room #7075
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—December 5, 2012, 2:00 PM

One South Van Ness Avenue, 7th Floor, Noe Valley Conference Room

1. Call to Order and Introductions

Committee members:
Rudy Nothenberg - Chairman
Dan Murphy — Vice Chairman — (excused absence)
Leona Bridges
Jose Cisneros
Steve Ferrario
Harlan Kelly, Jr. — (excused absence)
Nadia Sesay

Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, BOC Secretary
Vince Hatrris
Amit Kothari
Tess Navarro
Monique Webster
Genie Wong
Mark Blake - Deputy City Attorney

2. Public Comment

e No Comment
3. Approval of Minutes from Aug. 22, 2012 Meeting (Attachment A)

On motion to approve the minutes of August 22, 2012: Approved

4. Review Project Reporting Information and Delivery Schedule (Attachment B)

a. Transit Projects
b. Parking Projects
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¢ Chairman Nothenberg commented that the captioning of some of the projects
on different parts of the report is inconsistent and suggested that they be
labeled by common identification numbers. He also explained that the report
format made it difficult to track the detail expenditure reports on individual
projects back to the higher level at which the bond funds are budgeted.

Action Item: Mr. Bose agreed to provide identification or link back to project

number.

0 Ms. Bose provided BOC members with a summary of the Quarterly report
(Attachment B) prepared by Ms. Webster and Ms. Wong of the SFMTA Capital
Financial Planning and Grants section.

I.  Chairman Nothenberg asked the following question: When expenditures come
in for any one of the projects, how is the decision made to use either bond
funds or some other existing source of funds, and on what basis?

ii.  Ms. Webster explained that individual expenditure line items in each
project budget have been set up that specifically point to the bond funds.
For non-bond funds, the project accountant decides based on direction
from the analyst as to which funding source to bill first.

iii.  Chairman Nothenberg suggested that it may be easier for audit purposes to
use the bond funds for discrete pieces and discrete objects rather than
spreading the funds over a wide variety of projects.

iv. Ms. Sesay suggested on page 5, to add language “Proposed or Future
Issuance” Series 2013A to avoid confusion on funding that is not ready.

Action Item: Ms. Bose agreed to add language “Proposed” Issuance Series
2013A

o Mr. Harris provided a summary of one of the projects that is on the report, page
27 from quarterly report “ITS Radio System Replacement project- Total
Contract value: $87,498,689.

Action Item: Ms. Bose suggested to Mr. Harris that details on page 28
“breakdown of detailed budget by phase for ITS Radio Replacement Project”
should be before page 27, and the contract value ($87 million) should be tied to the
applicable line item. In addition, BOC members requested that amounts not be
rounded.

o BOC committee suggested removing FAMIS report. Chairman Nothenberg
suggested that no new data collection systems need be developed for BOC
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reports but that existing systems be used to generate understandable reports
for BOC.

Action Item: Ms. Bose agreed to remove FAMIS report from Quarterly Report and
provide continued data as shown on pages 5, 6, 27 and 28 from quarterly report.

5. Review Annual Report Format Proposed by City Attorney’s Office
(Attachment C)

e Chairman Nothenberg commented that the sample from the SF Public Utilities
Commission indicated the availability of resources sufficient to engage
independent auditors to review their projects.

Ms. Bose agreed that if an external resource is necessary, the SFMTA
would possibly work with the Controller’'s office to hire audit services to
ensure that the annual audit report is reviewed. Ms. Bose also
commented that when the Board of Supervisors approved the bonds, it
was requested to have the first issuance reviewed from an issuance and
internal control perspective. During that time, Ms. Sesay was assigned for
first set for review and the Controller’'s office to provide report on first
issuance and the internal control. Ms. Bose and Ms. Sesay commented
that this work is included in the budget. Ms. Bose also commented that
this is a one-time request from the Board of Supervisors and suggested
that the annual report should be reviewed through an independent
auditor.

Mr. Blake suggested inviting Tonia Lediju, Director of City Audits, City
Services Auditor Division, Office of the Controller, to next meeting to
discuss potential audit services; the BOC members agreed.

Action Item: BOC Secretary to invite Tonia Lediju to next meeting.

6. Approval of By-Laws (Attachment D)

SECTION 4. Activities and Powers:

BOC members requested a re-phrasing of clause on Section 4. to add “and
only on projects as specified in such legislation” to reflect® and only on
projects as approved by the SFMTA Board”

Action Item: Mr. Blake agreed to edit the language on Section 4 as requested by
BOC members.
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SECTION 5. Restrictions on Activities and Powers:
e BOC members suggested that language be included for clarification
purposes to the paragraph, “ the selection of projects is not within the power
of the Bond Oversight Committee”

Action Item: Mr. Blake will include language for Section 5 suggested by BOC
members.

BOC members agreed that, with the language clarifications incorporated, these
bylaws are approved.

7.

10.

Discussion of Future Bond Issuance (For discussion only)

Ms. Bose discussed that the SFMTA is working on finalizing the list of projects for
the next bond Issuance and that it will possibly be larger than the current Series
2013A amount as referenced on Page 5 of Quarterly Report. The increase is due
to the need to fund additional needs. The timeline is to issue in the spring or late
summer, but contingent on showing expenditure of the current bond proceeds. The
SFEMTA Financing team will start working with Mr. Blake in January 2013 to identify
the attorneys and negotiate better terms and lower costs.

SFMTA Memorandum dated September 19, 2012 - Re: Investment of
Revenue Bond proceeds with City Investment Pool

e Mr. Cisneros confirmed that the SFMTA moved the bond proceeds to the
City Treasury and that the funds are now residing in the City Pool.

e Mr. Cisneros also requested that Ms. Bose provide an expenditure plan and
a SFMTA staff point of contact for when funds are needed.

Discussion of next meeting date and time:
BOC members agreed that the next meeting will be scheduled for March 20, 2013

— 2pm - 4pm in the 7" Floor Noe Valley Conference Room #7075

Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE
March 20, 2013, 2:00PM

One South Van Ness Avenue, 7th Floor
Noe Valley Conference Room #7075

AGENDA

1. Call to Order and Introductions

2. Public Comment

3. Approval of Minutes from December 5, 2012 Meeting (Attachment A)

4. Review Project Reporting Information and Delivery Schedule (Attachment B)

a. Transit Projects
b. Parking Projects

5. Discussion of Future Bond Issuance
6. Next scheduled meeting is May 22, 2013 — 2-4pm

7. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—March 20, 2013, 2:00 PM

One South Van Ness Avenue, 7th Floor, Noe Valley Conference Room

1. Call to Order and Introductions

Committee members:
Rudy Nothenberg - Chairman
Dan Murphy — Vice Chairman — (excused absence)
Leona Bridges
Jose Cisneros
Emilio Cruz
Steve Ferrario
Nadia Sesay

Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, BOC Secretary
Vince Hatrris
Amit Kothari
Monique Webster
Mark Blake - Deputy City Attorney

2. Public Comment

¢ No Comment

3. Approval of Minutes from December 5, 2012 Meeting (Attachment A)

Mr. Nothenberg and Ms. Sesay requested minor clarification edits to minutes. BOC
Secretary included edits on 3/21/13.

On motion to approve the minutes of December 5, 2012: Approved
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4. Review Project Reporting Information and Delivery Schedule (Attachment B)

a. Transit Projects
b. Parking Projects

Ms. Webster provided a summary of October — December 2012 report and summarized
additional activity through January 31, 2013 on a separate monthly report.

e Ms. Webster explained that, as of February 2013, “Notice to Proceed”
(NTP) was issued on a number of projects and encumbrances as of
February 2013 has been brought up to $15 million, which will be reflected
on the next quarterly report.

e Mr. Nothenberg suggested adding a column that includes balances from the
beginning of the reporting period to the amount that has been expended,
this request is for reconciling purposes.

Action Item: Ms. Webster agreed to include column in next report.
5. Discussion of Future Bond Issuance (For discussion only)

Ms. Bose discussed the possible reallocation of funds from different line items depending
on need and timeline of expenditures and indicated that if the SFMTA were to take this
action, the BOC members would be notified.

6. Discussion of next meeting date and time:

BOC members agreed that the next meeting will be scheduled for May 22, 2013 — 2pm-
4pm in the 3" Floor Union Square Conference Room # 3074.

Agenda for Next Meeting will include a presentation from the City Controller’s Office and
Office of Public Finance on accounting and bond issue review. SFMTA will also present

their process on regular and timely review of accounting transactions and work order
review and corrections related to bond proceeds.

7. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE
May 29, 2013, 3:00PM

One South Van Ness Avenue, 7th Floor
Union Square Conference Room #7080

AGENDA

1. Call to Order and Introductions
2. Public Comment
3. Approval of Minutes from March 20, 2013 Meeting (Attachment A)
4. Presentations requested by Committee
a. Accounting and bond issue review—Controller’s office
b. Review of accounting transactions and work order charges and
corrections—SFMTA

5. Review Project Reporting Information and Delivery Schedule (Attachment B)

a. Transit Projects
b. Parking Projects

6. Discussion of Reallocation of Series 2012B Funds (Attachment C)
7. Discussion of Future Financings

8. Next scheduled meeting is August 28, 2013 — 2pm-4pm, 7™ Floor Conference
Room # 7080

9. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)

MINUTES—May 29, 2013 — 3:00 pm — 5:00 pm

One South Van Ness Avenue, 7th Floor, Union Square Conference RM #7080

1. Call to Order and Introductions

Committee members:
Rudy Nothenberg - Chairman
Dan Murphy — Vice Chairman
Leona Bridges — (excused absence)
Jose Cisneros
Emilio Cruz
Steve Ferrario
Nadia Sesay

Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, SFMTA BOC Secretary
Vince Harris
Amit Kothari
Monique Webster
Mark Blake - Deputy City Attorney
Mary Fitzpatrick — Controller’'s Office
Jocelyn Quintos - Department of Public Works (DPW)

2. Public Comment:

e No public comments were made.

3. Approval of Minutes from March 20, 2013 Meeting (Attachment A)

On motion to approve the minutes of March 20, 2013: Approved
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a.

Presentations requested by Committee

Accounting and bond issue review — Controller’s office

Presenters:

Mary Fitzpatrick — Controller’s office
Jocelyn Quintos - Department of Public Works (DPW)

Ms. Fitzpatrick provided SFMTA BOC Committee members with a summary of
the Controller's standard bond accounting requirements in FAMIS (the City’s
financial system of record).

SFMTA has entered into a MOU with DPW to work on the upgrade of parking
facilities. In addition, DPW is supporting other bond funded projected. Ms.
Quintos summarized DPW'’s departmental systems for time keeping details, job
ordering tracking, and work authorization. She also explained the agreement
between the SFMTA and DPW ensuring that any charges deemed to be
incorrect to the bond projects will be corrected by DPW.

Review of accounting transactions and work order charges and
corrections — SFMTA

Ms. Webster explained that policy and procedures have been drafted and
reviewed by both DPW and the Controller's Office that require DPW to produce
a detailed schedule of all labor charges to provide to SFMTA project managers
for approval within a set time frame and a framework for the resolution of any
disputes. In the event SFMTA and DPW are unable to resolve disputes, the
disputed transaction(s) would proceed to the Controller's office for final
decision. The final policy and procedures will be shared with the BOC at their
next meeting.

Mr. Burgert provided a presentation on SFMTA’s internal cost control and
Capital program control systems. The slide presentation is attached to these
minutes for BOC committee members reference.
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5. Review Project Reporting Information and Delivery Schedule (Attachment B)

e Chairman Nothenberg suggested that page two of the quarterly report entitled
“Bond Program of Projects” on the Schedule “Overall Project Budget Detail”
include separate columns identifying: (a) bond funds; and (b) other funds used
for a project. Ms. Webster agreed to make this change for the next meeting.

e Ms. Sesay suggested including a column to reflect cost encumbrances. Ms.
Webster agreed to make this change for the next meeting.

a. Transit Projects

e Mr. Harris provided SFMTA BOC members with a summary of the status of
Capital Programs and Construction projects for Items B. through F.

b. Parking Projects

e Mr. Kothari provided SFMTA BOC members with a summary of the status on
parking garage projects

6. Discussion of Reallocation of Series 2012B Funds (Attachment C)

e Ms. Bose summarized the proposed SFMTA Revenue Bond Series 2012(B)
programming changes. Based on feedback from the BOC members, SFMTA
Board will be advised of any reprogramming of funds if the re-allocations are
within the approved appropriations. If re-allocations are not within the original
approved appropriation limits otherwise revised supplemental appropriations
will be formally forwarded to the SFMTA Board and BOS for approval.

To date, funds have been reprogrammed between line items within the current
program of projects within the approved appropriations limits. A memo to the
SFMTA Board is attached notifying them of the reprogramming.

7. Discussion of Future Financings

e Ms. Bose discussed the SFMTA’s establishment of a commercial paper
program.

e A letter was sent to the BOS requesting their oversight of the SFMTA
Commercial paper program.
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e At the next BOC meeting additional detail on the Series 2013 Revenue Bond
will be presented.

8. Next scheduled meeting is August 28, 2013 — 2-4pm, 7™ Floor Union Square
Conference Room #7080

9. Adjournment
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Appendix D — BOC By-Laws

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
BOND OVERSIGHT COMMITTEE
BYLAWS

ARTICLE 1
Overview

Section 1. Name

The name of this committee is the San Francisco Municipal Transportation Agency Bond
Oversight Committee (referred to herein as the "Committee").

Section 2. Authority

The Committee derives its authority from Resolution 11-154, adopted by the Agency on
December 6, 2011.

Section 3. Purpose

The purpose of the Committee is to oversee and report publicly regarding the San
Francisco Municipal Transportation Agency’s (hereinafter the “Agency™) expenditure of debt
proceeds on permitted transportation projects and to ensure that the Agency has established
prudent internal controls and practices. The Commitiee shall convene to provide oversight 1o
ensure that: (1) debt proceeds are expended only in accordance with the authorizing resolution
and applicable law, (2) debt proceeds are expended solely for uses, purposes and projects
authorized in the authorizing resolution, and (3) debt proceeds are appropriately expended for
authorized capital improvements. For purposes of these Bylaws, the term “debt proceeds™
includes bonds, notes, leases, commercial paper and other forms of indebtedness that may be
issued or caused to be issued by the Agency.

Section 4. Activities and Powers

The purpose of the Committee is to inform the SFMTA Board of Directors (the “Board™)
and the public on the expenditure of bond proceeds issued by the Agency. The Commitiee shall
convene to provide oversight for: (1) ensuring that bond proceeds are expended only in
accordance with the documents securing the debt and approving legislation, and only on projects
as specified in such legislation and approved by the Board; and (2) ensuring that no funds are
used for any administrative salaries or other general Agency operating expenses unless
specifically authorized in the documents securing the debt and approving legislation.

In order to perform these functions, the Committee may engage in any of the following activities:
(1) Inquire into the disbursement and expenditure of the debt proceeds of the Agency by
receiving any reports, financial statements, correspondence or other documents and

materials related to the expenditure of debt funds;

(2) Hold public hearings to review the disbursement and expenditure of debl proceeds of
the Agency;

(3) Inspect facilities and infrastructure financed with debt proceeds of the Agency;

(4) Receive and review copies of any project statements and the status of projects,
including expenditures incurred for projects funded through the debt of the Agency:

As adopted by the Committee on December 5, 2012
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(5) Review efforts by the Agency to maximize debt proceeds by implementing cost-
saving measures, including, but not limited to, all of the following: (i) mechanisms
designed to reduce the costs of professional fees and consulting services; and (i1)
recommendations regarding the use of core facilities and use of cost-effective and
eflicient reusable facility plans; and

(6) Commission independent review of the disbursement and expenditure of debt
proceeds of the Agency and retain outside auditors, inspectors and necessary experts
to conduct such independent review.

To assist the Committee in carrying out its duties, the Agency’s Finance Division will provide it
with any necessary technical and administrative assistance, as well as sufficient resources to
publicize its conclusions.

Section 5. Restrictions on Activities and Powers

The Committee shall not participate or interfere in the selection process of any vendor
hired to execute revenue bond funded projects. Further, the Committee will have no power to
review bond proposals prior to issuance. The selection of projects is not within the power of the
Committee.

Section 6. Committee Office

For purposes of contacting the Committee, the Committee office shall be physically
located at One South Van Ness Avenue, &th Floor. The Committee’s mailing address shall be
Omne South Van Ness Avenue, 8th Floor. San Francisco, California 94103. The Committee’s e-
mail address shall be BOCOversightCommittee(@sfimta.com.

ARTICLE 11
Officers

Section 1. Officers
There shall be a Chair and a Vice Chair of the Committee.
Section 2. Term of Office

The term of each office shall be one year. Officers serve at the pleasure of the
Committee and may be removed from office before expiration of their one-year term by a vote of
four members of the Committee.

Section 3. Election of Officers

Elections for officers shall be conducted at the first regular meeting of the Committee in
each calendar year, or at the next succeeding meeting after such first meeting the call of order by
any member of the Committee.

In the event the Chair is unable to complete his or her term of office, the Vice Chair shall
serve as Chair until the next regular meeting. At the next regular meeting, the Committee shall
elect a new Chair to fill the vacancy for the balance of the unexpired term. In the event the Vice
Chair is elected as Chair, there shall be an election for a new Vice Chair at that meeting. If the
office of Vice Chair is vacated before the expiration of a term, it shall remain vacant until the
next regular meeting, at which time the Committee shall elect a new Vice Chair.
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Section 4. Duties of the Chair

The Chair shall preside at all meetings of the Committee. shall preserve order and
decorum, and shall decide all questions of order subject to appeal to the Committee by any
member. In addition, the Chair, working with the Committee members and staff, shall oversee
the preparation of the agenda for all Committee meetings.

Unless the Committee specifies otherwise, the Chair is empowered to appoint members
to standing or special subcommittiees formed by the Committee. In addition. as stated in Article
IIL, Section 2, the Chair is empowered to call special meetings. The Chair shall endeavor to call
such special meeting at such times to ensure maximum attendance by members of the
Committee.

Section 5. Duties of the Vice Chair

In the absence of the Chair, the Vice Chair shall preside at meetings of the Committee.
In addition, as stated in Article II, Section 3. if the Chair is unable to complete his or her term of
office, the Vice Chair shall serve as Chair until the next regular meeting.

In the absence of both the Chair and Vice Chair. the members shall select by motion a
member to preside over the meeting.

ARTICLE III
Meetings

Section 1. Regular Meetings

Regular meetings of the Committee shall be held during the months of February., May.
August and November of each vear, on the fourth Wednesday of said months. The Committee
may agree to change its meeting dates and times. Meeting information shall be promptly posted
on the Agency’s website.

Members are required, to the extent possible, to attend all meetings of the Committee. A
member shall be excused from a meeting with advanced courtesy notice to the Chair. Should a
member miss three consecutive meetings, without explanation or notice to the Chair, the Chair
shall notify the appointing authorily regarding such absences and request that the appointing
authority take appropriate action.

Section 2. Special Meetings

The Chair or a majority of the members of the Commitliee may call special meetings at
any time by delivering written notice to each member of the Committee and to individuals who
have requested such notice in writing. Special Meetings shall. to the extent practicable, be called
to ensure maximum attendance by members of the Committee.

Section 3. Notice and Agendas of Meetings

Agendas of all regular and special meetings shall be posted at least 72 hours prior to the
meeting on the Agency's website. If a special meeting will be at a site other than One South Van
Ness Street. notice of the special meeting shall be given at least 15 days prior to said special
meeting. Agendas and notices shall be mailed to each Committee member and to individuals
who have requested such agendas and notices in writing.

As adopted by the Committee on December 5. 2012
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Section 4. Cancellation of Meetings

The Chair may cancel a meeting if he or she is aware that a quorum of the body will not
be present or if the meeting date conflicts with a holiday or other responsibilities of the
Committee members. Notices of cancellations shall be posted on the Agency’s website. If time
permits, notice of meeting cancellations shall be mailed to all members of the public who have
requested in writing to receive notices and agendas of Committee meetings.

If a regular meeting is cancelled, the Chair shall reschedule the regular meeting at a date
and time that is after the originally scheduled date and time, that is reasonably close to the
originally scheduled date and time, and that is calculated to result in the greatest number of
Committee members in attendance at the rescheduled meeting.

Section 5. Conduct of Meetings

All Committee meetings shall be held in compliance with all applicable laws, including
but not limited to, the Ralph M. Brown Act (Cal. Gov. Code, Sections 34950 et. seq.), the
California Public Records Act (Cal. Gov. Code, Sections 6250 ef. seq.), the San Francisco
Charter, the San Francisco Sunshine Ordinance (S.F. Admin. Code, Chapter 67), the Ordinance
establishing the Committee (S.F. Admin. Code, Sections 5A.30 ef. seq.), and these Bylaws.
Except where state or local laws or other rules provide to the contrary, the Committee, at the
discretion of the Chair, may use Robert's Rules of Order as a guide to the conduct of meetings.

When a member desires to address the Committee, he or she shall seek recognition by
addressing the Chair. When recognized. the member shall proceed to speak. The member shall
confine his or her remarks to the question before the Committee.

Section 6. Setting Agendas

Committee staff, at the direction of the Chair, shall prepare the agenda for meetings. The
Chair shall place any item requested by a member of the Committee on the agenda provided that
it is received no less than five days prior to a regular meeting. Each agenda of all regular
meetings shall contain an item during which members may request items for the Committee to
consider at future meetings.

Section 7. Quorum

Four members of the Committee shall constitute a quorum for all purposes. In the event
no quorum is present the Committee shall not be entitled to undertake any official action of the
Committee.
Section 8. Required Vote For Approval of a Matter

The affirmative vote of four members of the Committee shall be required for the approval
of any matter, except that the affirmative vote of a majority of the members present is suflicient
for the approval of any procedural or parliamentary matter.
Section 9. Voting and Abstention

Each member present at a Committee or subcommittee meeting shall vote "ves" or "no"
when a question is put, unless the member is excused from voting on a matter by a motion

adopted by a majority of the members present, or if the member has a conflict of interest that
legally precludes participation in the vote. Whether a Committee member has a conflict of

As adopted by the Committee on December 5, 2012
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interest that precludes participation shall be determined by the individual members in
consultation with the City Attorney.

The Committee shall take action on items on the agenda by roll call vote, voice vote, or
show of hands. The minutes shall reflect how each Committee member voted on each item.

Section 10. Public Comment

Every agenda for regular meetings shall provide an opportunity for members of the
public to directly address the Committee on items of interest to the public that are within the
subject matter jurisdiction of the Committee.

Each person wishing to speak on an item before the Committee at a regular or special
meeting shall be heard, for such time as permitted in the discretion of the Chair. The Chair may
limit the time for public comment consistent with state and local law.

ARTICLE IV
Maintenance of Committee Records and Issuance of Reports

Section 1. Meeting Minutes

Minutes shall be taken at every regular and special meeting. Minutes shall be approved
by the Committee and be made available on the Agency’s website.

Section 2. Reports

The Committee shall 1ssue regular reports on the results of its activities. A report shall be
issued no later than seven months after the end of the fiscal year, but no later than January 31 of
each year. The first such report shall be due in January 2014. Such reports shall be delivered to
the Board and to such members of the public making a written request for such reports. All
reports issued shall be posted on the Agency’s website.

ARTICLE V
Subcommittees

Section 1. Standing Subcommittees

Upon approval of four members of the Committee, the Committee may form standing
subcommiltiees to give advice on its ongoing functions. The standing subcommittees shall be
composed of members of the Committee. The terms of the members of standing subcommittees
shall be one year. Unless otherwise specified by the Committee, the Chair shall name the
subcommittee's members and officers.

Section 2. Special Subcommittees

Upon approval of four members of the Committee, the Committee may form special
subcommitiees. Special subcommitiees shall be formed for a specific purpose and cease to exist
after completion of a designated task. Special subcommittees may be composed of members of
the Committee and/or the public. Unless otherwise specified by the Committee. the Chair shall
name the subcommittee's members and officers.

Section 3. Conduct of Subcommittee Meetings

As adopted by the Committee on December 5, 2012
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All subcommittee meetings shall be held in compliance with all applicable laws,
including but not limited to, the Ralph M. Brown Act (Cal. Gov. Code, Sections 54950 etf. seq.),
the California Public Records Act (Cal. Gov. Code, Sections 6250 ef. seq.), and the San
Francisco Sunshine Ordinance (S.F. Admin. Code, Chapter 67).

Section 4. Abolishing Subcommittees

Any subcommittee formed by the Committee may be abolished upon approval by four
members of the Committee.

ARTICLE VI
Bylaws

Section 1. Amendment of Bylaws

After presentation of a proposed amendment of the Bylaws as a scheduled agenda item at
a meeting of the Committee, the Bylaws may be amended by a vote of a majority of the
members.
Section 2. Public Notice of Bylaws

These Bylaws, and any amendments thereto, shall be available to the public at the on the
Agency's website.

As adopted by the Committee on December 5, 2012
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Appendix E —2012- 2013 Bond Project Delivery Reports
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#BOND PROGRAM OF PROJECTS

BOND PROJECT FUNDING SUNMMARY AS OF MARCH 31, 2013

SERIES OTHER TOTAL Total _

PROJECT 2012B SOURCES BUDGET Eupendinres | olsct Balancs: | Bond Code
A Systemwide Transit Access and Reliability
Program S1,500,000 SO S1,500,000 S15,592 S1.,484.,408 various
B. Muni Metro Sunset Tunnel Rail Rehabilitaton S900,000 S$S31,100,000 S$32,000,000 S1,005,091 S$30,994,909 CPTG&58
Cl. Muni Metro Turnback Rail Rehabilitation S$2,350,000 S806,000 S$3,156,000 S215,972 S$2,940,028 CPT&E68.1
C2. Muni Metro Turnback VWater Intrusion

= a 4650,000 43,506,000 44,156,000 4374,142 43,781,858 CPTG666.1
Mitigaton
D1. Muni Green Center Rail Replacement S22, 100,000 S43,.633 . 967 SA5,733, 967 $6,410,418 $39,323,549 various

CPTEe64. .1 &
D2. Muni Green Center Roof Rehabilitation $5,424,500 S$1,160,175 56,584,675 S$732.,243 55,852,432 c 519.2
E. MIURNI System Radio Replacement Project S1,600,000( S114,897,000| S116,497,000 S13,193,954 S103,303,046 CPT535.1
F. Muni Metro System Public Announcement and $6,175,500 S47,035,500 553,211,000 56,504,408 S$46, 706,592 CPTG30.2
Public Display System Replacement * E & = = 4 - * & = -
G. Parking Projects 45,000,000 so 45,000,000 548,672 44,951,328 CPKF49
PROJECT TOTALS $25,700,000| $242,1238,642| $267,838,642 428,500,492 $239,338,150
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BOND PROJECT FUNDING AND EXPENDITURE DETAILS AS OF MARCH 31, 2013

A Swvstemwvide Transit Access and Reliability Program {(Warious - see belowvw for detail)

FUNDy AMOUNT

Expenditures

Fund Balance

SFMTA Revenue BEond £1,500, 000 F1S, 592 E1. 454,402
Other Sources F 1,300 000 F0O F1, 200,000
TOTAL $2,800.000 $15.592 $2,. 754,408

BEB. Muni Metro Sunset Tunnel Rail Rehabilitation {(CPTGSSS8)

FUMND A CHUINT

Expenditures

SErRTA Revenue Bond
COther Sources

FD0O0 000
F£21, 100,000

E SIS
F2E9 . 503

Fund Balance
F154.412
$20, 830,497

TOTAL $32,000.,000

Z1. Muni Metro Turmback Rail Rehabilitation (CPT&62.1 )

$1 005,091

$30,994,909

FUMNDy AMOUNT

Expenditures

SFEMTA Revenue BEond
COther Sources

F2.5350 000
FES0E 000

EF100, 1765
F115 . 7a&

Fund Balance
F2.249,. 524
FED O, 201

TOTAL $3.156.000

2. Muni Metro Turnback Wvater Intrusion Mitigation (CPTS66.1 )

$215,.97=2

$2.940,028

FUMND A OUNT

Expenditures

SEFRMMT A Revenue Bond
COther Sources

FES0,000
F2. 506 000

F163 . 7354
F210. 253

Fund Balance
FASES 216
5. 205 542

TOTAL $4,156 ,000

D1. Muni Green Center Rail Replacement {(various CPTs)

$374,142

$3,78 1,868

FUMNDy AR CUINT

Expenditure s

SFErRTA Rewvenue Bond
CDther Sources

$2, 100,000
F432. 623 967

$0O
F5 410,415

Fund Balance
F2, 100,000
F37.223.549

TOTAL $45,733,967

DZ. Muni Green Center Roof Rehabilitation (CPTG&664.1 and CPTS519.2)

$6,410,418

$39,323,549

FUND AMOUNT

Expenditures

SFRATS Revenue Bond F5.429 S00
Other Sources F1,160 175

To=r ro0
404 AS3

Fund Balance
F5 156,710
$EE5, 722

TOTAL $6.584 675 $7 32,243 $5 8052, 432
E. Muni System Radioco Replacement Project (CPTS535.1)

ELIMND) AN CLUINT Expenditures Fund Balance
SFERT A Revenue Bond F 1,600,000 FO F1.600, 000

Cther Sources F114.897 000
TOTAL $116,497 ,000
F. Muni Metro System Public Announcement and Public Display

System Replacement (CPTG30.2)

F12 193 954
13,193,954

EF101. 703 0465
$103,303,046

FUMNDy

AMMOUNT

Expenditures

SFEFrRT.A Revenue Bond

COther Sources

$6,175,500
F4 7. 025 500

F14 152
FE 490 256

Fund Balance
FE5,161,245
EAO 545, 241

TOTAL

. Parking Projects (CPIKF49)

$53,211 000

$6 504,405

$46,706,602

FUND A OLUINT Expenditures Fund Balance
SFRTA Revenue Bond F$5, 000,000 FA45 6572 $ 951,225
Cther Sources FO F0 0
TOTAL $5,000,000 $A8, 672 $24,95 1,328

TOTAL SFMT.A Revenue Bond Expenditures

$1,315,754

OTHER SOURCES TOTAL BUDGET Total Expenditures Project Balance Bond Cocde
MmN [Zcolt Broder) $0 $750,000 $0 $F¥S0,000 CPT&7S8
Franmklin Street Bulbouts {CTathal Henmessew) $0 $48, 767 $12,073 $35,694 CPHKFS0
Exploratorium Crosswallk (BErian Dusseault) £0 $250,000 $3,519 $245.481 CPKHKF&4
Unallocated $£451 .,233 $0 $451,233F $0 $451,233 A
PROJECT TOTALS $1.500,000 0 1 ,500,000 $15,§92 $1.,484.408
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SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
SFMTA | CAPIT/ N

FINANCE AND INFORMATION TECHNOLOGY DIVISION

MTA Revenue Bond Program of Projects as of June 30, 2013

Budget Expended Encumbered Balance
Original Series 20128 Bond | Cumrent Series 20128 Bond Series 20128 Series 20128 Series 20128

Program/Project Funds Funds* Other Sources | TotalBudget | BondFunds  Other Sources Total Expended | BondFunds  Other Sources  Total Encumbered | Bond Funds Other Sources  Total Balance
A Systenwide Transit Access & Reliability Program § 1,500,000 § 1,500,000
A1 Van Ness Station Elevalor Modemization $ 750000 $ 750000 $  1500000]$ $ $ $ $ $ - s 750,000 § $ 750,000
A2 Frankiin Street Bulbouts $ 8767 S 250,000 § 298,767 | $ 48257 § $ 482571 $ $ $ 510 0§ 250,000 § 250,510
A3 Exploratorium Crosswalk $ 250000 § 399458 | § 49458 | $ 250,000 § 71523 § 21523 $ $ $ - s $ 327935 § 327,935
Ad Balboa Sireelscape 5 126202 $ 126242 5 $ $ $ $ 5 - s 126242 § $ 126,42
A5 Church and Duboce Pedestrian Project $ 4,180 5 1,000 | § 385,180 | § $ $ $ s $ $ #4180 3 U100 § 385,180
A6 Geary-Gough Peter Yorke Bulbout $ 183,500 5 1835001 § § § § § § t] 183,500 § ] 183,500
AT |Unallocated § 750,000 § 9731 § YRR $ £ § § § - 1§ gan § $ 97311
B Muni Metro Sunset Tunnel Rail Rehabilitation Improvements | § 900,000 | $ 900000 § 900,000 $ 200000 § 31100000 § 32000000 | § UI%Y § T § 12550 | § T8 § $ 3758 5 52253 § 30708403 | § 30,760,636
C  Muni Metro Turnback Rehabllitation $ 3,000,000 $ 3,000,000 $ $ -
1/ Muni Metro Turmback Rail Rehabiitation § 2,350,000 $ 2350000 § 06000 $ 3,156,000 | $ 3565 § 97,199 | § 42255 [ s 673038 § $ 673,03 | § 1351607 § 708801 § 2,060,408
G2 Muni Melro Turnback Water Infrusion Mitigation § 650,000 5 650,000 | § 3,506,000 § 4,156,000 § 456,551 ' § 233820 | § 690371 § H 1500 § 15000 § 269200 § 3.270680 | § 3,539,880
D Muni Green Light Rail Facility Rehabilitation § 7,200,000 § 7,524,500 £ §
D1 Munl Green Center Ral Replacement $ 2100000 $ 2100000 §  43633%7 §  45733%7) ¢ 380800 § 6600297 § 6310978 1719200 § 28217197 § 29936207 | § s 3§ 8816473 § 8816473
D2 Muni Green Center Roof Rehabiltation $ 5100000 § G450 § 1960175 §  GSMETS|S 2203655 § 43,162 | § 26560178 2598259 § $ 2598259 | 602566 § 727013 | § 132,599
E  MUNI System Radio Replacement Project $ 1600000 $ 1600000 $ 1,600,000 $ 1600000 $ 14897000 $  116497.000] $ § 16640321 § 16640321 [ S § 43719815 § 43719815 | § 1600000 § 54,536,864 | § 56,136,564
F :;gf:ﬂ?:::{:m”nAmmma"dpumtmmlw 6500000 $ 6500000 $ 6175500 $ 6175500 § 47035500 §  s321000)$ M32|6 7488030 § 76002518 5800500 § 18132183 § 23932683 | § 263688 § 21414408 | § 21,678,098
6 Parking Projects $ 5000000 $ 5000000 $ 5,000,000 § 5000,000 s 5000000]$ 304870 § $ 304870 § $ $ $ 4805130 § $ 4,605,130

Total $ 25700000 § 25700000 § 25700000 § 25700000 § 2431290100 § 27032000 [S 5034789 S  M966858 §  IGIMGT[S 10704755 5 90070665 § 100,865,420 | $ 0046207 5 12101577 5 13,047,784

* In early August 2013, the SFMTA Board of Directors was notified o aredlocation of $1.93 million within the approved bond funded projects from the Series 2012B issuance. This redlocation is dlowable under both the bond documents and the appropriation approvals.

As shown ahove, $374, 500 was transferred from the fram the Muni Metro System Public Announcement and Fublic Display System te the Muni Green Light Ral Faclity Rehabilitation Project.

$1.6M isbeing transferred to the Radio Replacement Project to the Systermwide Transit Access and Raisbility Pregram to fund the current backlog in bicyde parking citywide and will be reflected in the next quarterly update.
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Appendix F — Memo to SFMTA Board

Update on the SFMTA Revenue Bond Program (Series 2012B)
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MEMORANDUM
DATE: August 8, 2013

TO: SFMTA Board of Directors
Tom Molan, Chairman
Cheryl Bnnkman, Yice-Chairman
Malcolm A. Heinicke, Director
Jerry Lee, Director
Jogl Ramos, Director
Cristina Rubke, Director

THROUGH: Edward D. Reiskin J—
Director of Transportation %

FROM: Sonali Bose

Chief Financial Officer Sy —

SFMTA

Municipal Transportation Agenoy

SUBJECT: Update onthe SFMTA Revenue Bond Program (Senes 20128)

The purpose of this memorandum is to advise the SFMTA Board of Directors of a
reallocation of $1.93 million within the approved bond funded projects from the
Series 20128 issuance. This reallocation is allowable under both the bond

documents and the approprnation approvals.

Background

In September 2013, $325.7 million in revenue bonds was issued for new projects as
approved by the SFMTA Board. Of the 3257 million, 35 million was designed for
garage projects and 520.7 for accessibility and reliability of the transit system, 1Le.
safe routes to transit (bicycle, pedestnan and signal improvements). The onginal

program of projects as approved by the Board was as follows:

PROJECT/PROGRAM AMOUNT
Systemwide Transit Access and Reliability Program $1,500,000
Munmi Metro Sunset Tunnel Raill Rehabilitation ¥ 900,000
Muni Metro Tumback Rehabilitation 53,000,000
Muni Metro System Public Announcement and Public Display 56,500,000
System
Muni System Radio Replacement Project 31,600,000
Muni Green Light Rail Facility Rehabilitation 37,200,000
Parking Garage Projects 55 000,000
TOTAL $25,700,000

-
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Update on the SFMTA Rail Division YVMI Filot

April 17, 2013
Page 2 of 2

Update/Status

To date $16.9 million of the $25.7 million has either been spent or encumbered.
However, since the issuance, certain projects have required an adjusiment based on
anticipated spending needs. Based on a review of the current program of projects
and needs, the following table summarized the reallocation between certain
approved projects:

PROJECT/IPROGRAM AMOUNT REVISED CHANGE
Systemwide Transit Access and $1,500,000 %$3,100,000 51,600,000
Reliability Program
Muni Metro Sunset Tunnel Rail $ 900,000 % S00,000 50
Rehabilitation
Muni Metro Tumback Rehabilitation $3,000,000 | $3,000,000 30
Muni Metro System Public 56,500,000 %6,175,000 ($324,500)
Announcement and Public Display
System
Muni System Radio Replacement $1,600,000 50 | (51,600,000)
Project
Muni Green Light Rail Facility §7,200,000| %7.,524,500 $324 500
Rehabilitation
Parking Garage Projects 35,000,000 5,000,000 50

TOTAL $25,700,000 | $25,700,000 $0

The Radio Replacement Project does not require $1.6 million from bond funds
immediately and this amount has been transferred to the Systemwide Transit
Access and Reliability Program to fund the current backlog in bicycle parking
citywide, which are ready to install. The Radio Replacement Project is scheduled to
receive §1.6 million in bond funds from the next SFMTA Revenue Bond issuance,
which results in no revenue impact to the project.

Additionally, the Muni Green Light Rail Facility Rehabilitation Project incurred a
324,500 increase because the roof replacement portion of the project came in a
higher than expected and this amount was redirected from the Muni Metro System
Public Announcement and Public Display System which does not require this
amount immediately.
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Appendix G - Procedures for Work Authorizations between the
SFMTA & The CCSF Department of Public Works (DPW)

[0 SENTA eoortaton Agencs

Procedures for Work Authorizations Between the SFMTA &
The CCSF Department of Public Works (DPW)

1. The SFMTA will establish direct charge work authorizations with DPW for the purposes of charging
eligible expenditures against its funding sources at the time they are incurred or committed by DPW to
permit proper tracking of expenditures and encumbrances. The SFMTA will establish index codes for
use by DPW in making direct charges to SFMTA projects. The index codes shall be based on written
agreements that include:

a. Detailed scope of work;

b. Budget, including identification of eligible expenditures;

c. Period of Performance; and

d. Billing terms. Unless otherwise stated in the MOU, all billing shall be submitted with 30 days
after the end of each calendar quarter. Any subsequent corrections or amounts billed after
project completion or post 30-days after quarter end are subject to approval at the discretion
of the requesting department. Any ineligible expenditures will not be paid.

2. DPW is authorized to charge expenditures and encumbrances to the index codes provided for:

Salaries and wages;

Mandatory fringe benefits; and

Indirect Overhead as approved by their cognizant agent (typically that would be Caltrans)

Non-labor costs such as construction and personal service contracts related to the planning,

design, acquisition, construction, reconstruction, rehabilitation, or improvement of projects

identified in the scope of work.

3. DPW will submit documents supporting all charges to the Capital Projects & Grants Accounting
Manager, or other designee, at SFMTA monthly within 15 days after the end of each month (Appendix
A). Supporting documents (Appendix B) shall include:

a. Copies of Detailed Labor Cost Report for payrolls paid during the previous month, which
includes: project number; index code; employee name; hours charged; salary; mandatory

a0 oo

fringe benefits; overhead; and paid time off; and
b. Copies of invoices from 3™ parties supported by purchase orders and the FAMIS document
numbers,

4. SFMTA staff will forward the documents to the applicable SFMTA project manager, who shall approve
or disapprove the charges within 30 days (Appendix A). In the event charges are not approved, the
project manager shall notify SFMTA staff as to the reason why and what the corrective action should
be, if any. The PM will review the documents to ensure the following:

a. The supporting documentation is complete;
b. Time charges are in line with the project scope, schedule, and budget; and
c. Progress of work reasonably equates to the percentage of the budget expended.

5. The SFMTA project manager will concurrently notify the DPW project manager and the DPW CFO, or
designee, regarding any charges that are disapproved, and DPW will be given 15 days (Appendix A) to
provide missing documents or resolve issues.

Last update: July 25, 2013 Page 1

48| Page



SFMTA Bond Oversight Committee

Procedures for Work Authorizations Between the SFMTA &
The CCSF Department of Public Works (DPW)
6. Any unresolved charges that have not been reversed or resolved after 60 days will be referred to the
Controller’s Office for final resolution. The Controller's Office will review the written documents
provided, including the scope of work, budget, period of performance and other supporting
documentation to determine if the charges meet the terms and conditions agreed to within 15 days.

This procedure is hereby acknowledged and each department commits to comply with it.

%M%Ww%wg v dugust 15 2013
gl

Jocelyn Quintos witos Date

CFQ, DPW
Epady R
August 19, 2013
Sonali Bose Date
CFO, SFMTA

(_ —— Zc.f;m’-w:_, mﬂeﬁay:{ﬂ?g F.:ufﬁm-!dz- Aueort 1 G, zo0lR

Mary Fitzpatrick Date
Deputy Controller, CCSF

Page 2
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Procedures for Work Authorizations Between the SFMTA &
The CCSF Department of Public Works (DPW)
Appendix A — Schedule for Providing Approvals

SFMTA DPW Provides
DPW SFMTA Notifies DPW Missing SFMTA Refers CCSF
Supporting Project of Documents or Unresolved Controller
Documents Manager Disapproved Resolves Issues to CCSF Determines
__Accounting Month Due to MTA Approval Due Charges Issues Controller R ion
July 2012 8/15/2012 9/17/2012 9/17/2012 10/1/2012 10/2/2012 10/17/2012
August 2012 9/17/2012 10/15/2012 10/15/2012 10/31/2012 11/1/2012 11/16/2012
September 2012 10/15/2012 11/15/2012 11/15/2012 11/30/2012 12/3/2012 12/17/2012
October 2012 11/15/2012 12/17/2012 12/17/2012 12/31/2012 1/1/2013 1/16/2013
November 2012 12/17/2012 1/15/2013 1/15/2013 1/31/2013 2/1/2013 2/19/2013
December 2012 1/15/2013 2/15/2013 2/15/2013 2/28/2013 3/1/2013 3/18/2013
January 2013 2/15/2013 3/15/2013 3/15/2013 4/1/2013 4/2/2013 4/17/2013
February 2013 3/15/2013 4/15/2013 4/15/2013 4/30/2013 5/1/2013 5/16/2013
March 2013 4/15/2013 5/15/2013 5/15/2013 5/31/2013 6/3/2013 6/17/2013
April 2013 5/15/2013 6/17/2013 6/17/2013 7/1/2013 7/2/2013 7/17/2013
May 2013 6/17/2013 7/15/2013 7/15/2013 7/31/2013 8/1/2013 8/16/2013
June 2013 7/15/2013 8/15/2013 8/15/2013 9/3/2013 9/4/2013 9/19/2013
July 2013 8/15/2013 9/16/2013 9/16/2013 9/30/2013 10/1/2013 10/16/2013
August 2013 9/16/2013 10/15/2013 10/15/2013 10/31/2013 11/1/2013 11/18/2013
September 2013 10/15/2013 11/15/2013 11/15/2013 12/2/2013 12/3/2013 12/18/2013
October 2013 11/15/2013 12/16/2013 12/16/2013 12/31/2013 1/2/2014 1/16/2014
N ber 2013 12/16/2013 1/15/2014 1/15/2014 1/31/2014 2/3/2014 2/18/2014
December 2013 1/15/2014 2/17/2014 2/17/2014 2/28/2014 3/3/2014 3/18/2014
January 2014 2/17/2014 3/17/2014 3/17/2014 3/31/2014 a/1/2014 4/16/2014
February 2014 3/17/2014 4/15/2014 4/15/2014 4/30/2014 5/1/2014 5/16/2014
March 2014 4/15/2014 5/15/2014 5/15/2014 6/2/2014 6/3/2014 ~ 6/18/2014
April 2014 5/15/2014 6/16/2014 6/16/2014 6/30/2014 7/1/2014 7/16/2014
May 2014 6/16/2014 7/15/2014 7/15/2014 7/31/2014 8/1/2014 8/18/2014
June 2014 7/15/2014 8/15/2014 8/15/2014 9/2/2014 9/3/2014 9/18/2014
July 2014 8/15/2014 9/15/2014 9/15/2014 9/30/2014 10/1/2014 10/16/2014
August 2014 9/15/2014 10/15/2014 10/15/2014 10/31/2014 11/3/2014 11/17/2014
September 2014 10/15/2014 11/17/2014 11/17/2014 12/1/2014 12/2/2014 12/17/2014
October 2014 11/17/2014 12/15/2014 12/15/2014 12/31/2014 1/2/2015 1/16/2015
November 2014 12/15/2014 1/15/2015 1/15/2015 2/2/2015 2/3/2015 2/18/2015
December 2014 1/15/2015 2/17/2015 2/17/2015 3/2/2015 3/3/2015 3/18/2015
January 2015 2/17/2015 3/16/2015 3/16/2015 3/31/2015 4/1/2015 4/17/2015
February 2015 3/16/2015 4/15/2015 4/15/2015 4/30/2015 5/1/2015 5/18/2015
March 2015 4/15/2015 5/15/2015 5/15/2015 6/1/2015 6/2/2015 6/17/2015
April 2015 5/15/2015 6/15/2015 6/15/2015 6/30/2015 7/1/2015 7/16/2015
May 2015 6/15/2015 7/15/2015 7/15/2015 7/31/2015 8/3/2015 8/17/2015
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SFMTA DPW Provides
DPW SFMTA Notifies DPW Missing SFMTA Refers CCSF

Supporting Project of Documents or Unresolved Controller

Documents Manager Disapproved Resolves Issues to CCSF Determines

Accounting Month Due to MTA Approval Due Charges Issues Controller R lution
June 2015 7/15/2015 8/17/2015 8/17/2015 8/31/2015 9/1/2015 9/16/2015
July 2015 8/17/2015 9/15/2015 9/15/2015 9/30/2015 10/1/2015 10/16/2015
August 2015 9/15/2015 10/15/2015 10/15/2015 11/1/2015 11/2/2015 11/17/2015
September 2015 10/15/2015 11/15/2015 11/15/2015 11/30/2015 12/1/2015 12/16/2015
October 2015 11/15/2015 12/16/2015 12/16/2015 12/31/2015 1/4/2016 1/19/2016
November 2015 12/16/2015 1/15/2016 1/15/2016 2/1/2016 2/2/2016 2/17/2016
December 2015 1/15/2016 2/16/2016 2/16/2016 2/29/2016 3/1/2016 3/16/2016
January 2016 2/16/2016 3/15/2016 3/15/2016 3/31/2016 4/1/2016 4/18/2016
February 2016 3/15/2016 4/15/2016 4/15/2016 5/2/2016 5/3/2016 5/18/2016
March 2016 4/15/2016 5/16/2016 5/16/2016 5/31/2016 6/1/2016 6/16/2016
April 2016 5/16/2016 6/15/2016 6/15/2016 6/30/2016 7/1/2016 7/16/2016
May 2016 6/15/2016 7/15/2016 7/15/2016 8/1/2016 8/2/2016 8/17/2016
June 2016 7/15/2016 8/15/2016 8/15/2016 8/31/2016 9/1/2016 9/16/2016
July 2016 8/15/2016 9/15/2016 9/15/2016 9/30/2016 10/3/2016 10/17/2016
August 2016 9/15/2016 10/17/2016 10/17/2016 10/31/2016 11/1/2016 11/16/2016
September 2016 10/17/2016 11/15/2016 11/15/2016 11/30/2016 12/1/2016 12/16/2016
October 2016 11/15/2016 12/15/2016 12/15/2016 1/3/2017 1/4/2017 1/19/2017
MNovember 2016 12/15/2016 1/15/2017 1/15/2017 1/31/2017 2/1/2017 2/16/2017
December 2016 1/15/2017 2/15/2017 2/15/2017 2/28/2017 3/1/2017 3/16/2017
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Procedures for Work Authorizations Between the SFMTA &

// The CCSF Department of Public Works (DPW)
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128 Bond Report

MTA Work Authorization to DPW
Octebia 2002 to Apiil 2013

Wk Labor Expenditure Hon-Labot Expenditure Total Expenditure
i Selibimid authoriration | P POt [ o T G0K Labor | BCM Labor | 65t tabor | Contruction | Professicast
93,591.00 [c! 959251 989281
[CPEFAS PARKING SHCPFLIBMTA 2011
FACHITY RESTORE & |REVENUE OND $20120P-
COMPLY Fivs 1A GanAGE a02.280.00 |cPrrasfoaws | 2933803 7a67312 10401115
70,964.00 |[CPEFAD/CAWS 4638 4638
[CPEF S0 FRANEUIN SHCPFIZEMTA 2012
[STREET BULROUTS [REVENUE EOND 5201 265
con canast 43,243.00 [CPKF30/0IWL 911587 241847
[cFRFeA farola SHCRF12A MTA 2017
EXFLORATORILMA [REVENUE BOND 52013 EP.
crosswaLE CoN GrgAGE 250,00000 [eprrGa/ 22w 220,000.00 250,000.00
SECPTI20MTA 1012
cr16ss sunstt REVENUE BOND 520126
TURKEL RAIL REMAD | TRatSIT 59.100,00 [cP1ess 2t s14133 | 475845 250018
SMCPF2BMTA 2012
CP1064 GACEN CEMTER 167,000.00 [CPTEE4/1222 & 3743315 1,65341 103,502.13
EOOF RENAB [REVENUE BOND 520120
TRANSIT
162,000.00 |cPTES4/1324
CFEH oI W LTS BLM LABOR
Lavt Hanse  Finvt Name PLL [ F] L Bureau d 1] Salary Mis Dept OM  Bureau O PTO Tetal OH Total Coat
BLGLEY  ROBERT  CPEM4S WIS MIf2013 DRWCM 5620 PHBEXSHPE 126 30 143475 62998 72738 S1841  ALLM 171725 378198
GLEY  ROBERT  CPAFdD Q4WISS  BIS201IOFWCM 5620 FHMIXSHPFITE 0 9565 41269 4BASS 3576 IS LIALES 251403
BEGLEY ROBERY CPir4y CAWISS 329201 DFAVCM 3610 FNMIXSNET LI m 13301 ELFE ] 61819 0701 35392 1689.71
stauy  morent suiTaTAL 76 373035 16308 165092 18714 166949 45ILE
GRAND TOTAL 78 37035 1630.65 1890.92 1714 106949 453081
CFEFS/0IWE L) BOA LABDR
Last Hame Fiost ame PLL PIC Dureau  Clofication bdea Code TollHours Saliry  MFE  DeptOM Buresu®M  PTO  Tetal oW Towsl Cant
CONRAD  DENNISL  CPEFS 3IS/20110PWAT 5365 BIAIXSHPFILE 113343 39633 SM39 457 3487 135626 203872
CONPAD  DENMISL  CPRFAD 3292011 0FWAT 5265 PHAIXSHPF12D 149 ISR19 5655 8009 707 4535 19024 41198
CONRAD  DENNMISL  SUBTOTAL MAS 129132 45156 63438 5287 3022 1s835 32307
QrACA ST CPIFas ouvL /12018 OFWAT 5161 PNAIXSNPFLIB a1 AT43 15427 2043 wLle 1558 547.6% 119425
OFADA SEMMA CPEF4S oW 31572012 OPWAT 5161 PFNALXSNPFLID 1% 71145 15883 350 63 1E6.93 10397 BIL33 182181
OKACA  sEWA CPrFAZ QIWILL  IZEDEDFWAT 6l PNALXSHPELID 98 35493 11902 17991 16089 10178 92561
GRAGA  3EMA SUBTOTAL MIE 1M080 4222 73086 §39.1 471 194
ULLMAN DOUGLAS CFEFey o4wlii BAASE0NE DFWAT 5168 FIVALXSHPFLIB a4 14040 34002 ELT RS 390468 4195 175599 AT
ULLMAN DOUGLAS CPRrag oW BJ20/201] DPWAT slem PNALSHPFLID 53189 3260.03 123741 1666.7 149047 V4260 A0PDAS  D62520
UILMAN DOUGLAS  CPRFAS BIWILL 402201IDFWAT  5I6E ENALSHPFLZE 6085 371337 1949 1md 168327 1GH461 46302 971276
ULLMAN  DOUGLAS  SUBTOTAL RT3 G466 3466 A4 36442 24272 IOIEIO4 2209866
GRAND TOTAL 2062 1298 4M1TT 71646 AMIID 391 BEIRIL 2933803
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Sample Non-labor Documents
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Sample Non-labor Documents
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