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For those calling in, please mute your phones when not speaking by
dialing *6. Unmute to speak by dialing *6 again.

1. Callto order. Van Ness BRT Community Advisory Committee
members please sit at table.

2. Public comment for matters within Van Ness BRT CAC jurisdiction
not on today’s calendar.

Approval of Minutes — June 27.
SFMTA staff updates.

Member comment.

Adjourn.
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CAC administration reminder

« CAC members will be asked to RSVP to confirm
guorum

 If no quorum can be reached, meeting to be
canceled



Public Comment

« See Public Comment Policy on back of agenda.

 Public comment for matters within the Van Ness

BRT Community Advisory Committee jurisdiction
and are not on today’s calendar.



Approval of Minutes

e June 27.



Staff updates

* Project update

2019 2020 2021

> oUtilities contractor Approved

BRT Build acusies 4

Bus Power Actualized

BRT Service Begins Actua—

BRT Service Begins Contractor Approved




Staff Updates

» Phases 1A and 1B underway. Expected completion summer 2019 Start Finish
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* Phases 1C and 1D scheduled spring 2019-spring 2020
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*Estimated




Staff Updates

* Phase 2 scheduled winter 2020-winter 2021
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Start Finish

*Estimated



Staff Updates

Construction Update: Traffic and utility zones shifting

Started night of Wednesday, June 19

Continues second half of utility work on opposite side of
Van Ness

Traffic lane and construction zone adjustment scheduled to
end in the next couple of weeks

Meters will be removed

Loading and blue zones for parking with a valid disabled
permit will be relocated. Map of specific locations of
relocated colored curb zones can be found at
SFMTA.com/VanNess

Construction fencing will be installed around new work
zones



Staff Updates

Construction Update:

« Based on expenditures to date, construction Is
approximately at 34.45% completion (34% In
June)

« Based on linear feet, percentage completion:

Phase Joint Sewer % Water % Roadway Sidewalk %
Trench % %

100%  100%  100% 99% 67%
1B* 85% 97% 96% 25% 15%
41% 54% 51% 30% 29%

*Total % compete is the most accurate estimate of the overall progress of the

project.



Staff Updates

Construction Updates: Project contract modification
approved by MTA Board

« Tuesday, July 16, 1:00 p.m. City Hall, Room 400

* Resolved two contractor claims for unavoidable delays
resulting from water and sewer issues

« Covered by project’s allocated allowances, did not
Increase project budget

— SFPUC provided analysis and agreed to resolution
 Increased the contract amount by $4,819,650

* Increased contract duration by 279 total calendar days

— Of claimed 279 days unavoidable delays, 135 days are justifiable due
to sewer and water issues

» Contractor agrees to drop remaining 144 delay days claims and to
avoid any litigation cost for both parties



Staff Updates

Construction Updates: Project contract
modification to MTA Board

e Tuesday, August 20, 1:00 p.m. City Hall, Room 400

« Aims to resolve claims related to additional potholing for
sewer installation necessary to address utility conflicts

« Covered by project’s allocated allowances, does not
Increase project budget

— SFPUC agrees to resolution
 Increases the contract amount by $1,709,201.81
» No increase to contract duration



Staff Updates

Construction update

 Traffic lane and construction zone shifts underway
 Joint trenching ongoing
« Addressing utility conflicts

« Sidewalk replacement, street base repair and paving work
— outreach to affected blocks ongoing

« SFPD additional nighttime patrols and increased
enforcement of construction zones




Staff Updates
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Geary Rapid Project

The first phase of construction as part of the Geary
Rapid Project continues. Work to replace aging
water and sewer lines between Masonic Street and

Van Ness Avenue Is scheduled to be done In

coordination with the San Francisco Public Utilities

Commission (SFPUC).
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For more information visit SFMTA.com/Geary or contact GearyRapid@SFMTA.com


https://www.sfmta.com/projects/geary-rapid

Staff Updates
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Lombard Street Vision Zero Project

The Lombard Street Vision Zero Project includes
constructing pedestrian safety and transit performance
enhancements as well as utility improvements on US
101 (Lombard Street at Richardson Avenue) between
Francisco Street and Van Ness Avenue.

General working hours Monday through Friday 7:00
a.m. to 3:00 p.m.

Project Completion scheduled for: June 2020
i__.& R — B
For more information visit SFPublicWorks.org/Lombard or call 415-558-5282
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Business Support

» Fall Car Card Campaign in design
» “Get Inspired” will be the theme
 |deas always welcome




Staff Updates

* Outreach Updates

— Upcoming outreach
activities
» Meet the Expert: August 7,
6:00 p.m. at CPMC
— Walking tour of CPMC
* Van Ness Business Advisory
Committee Meeting

— August 15, 3:00 p.m.

— 1 South Van Ness, Civic Center
Conference Room, 3" Floor




Member Comment

 Members of the committee may address the Van
Ness BRT Community Advisory Committee on
matters that are within its jurisdiction and are not
on today’s calendar.



Next Meeting

amma

August

22
k 6:00 p.m. /

September 26, 6:00 p.m.




Thank You

IMPROVEMENT
PROJECT

SFMTA.com/VanNess
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