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Revenue Bond Refunding Update 2

• Interest rates are at historic lows

• Staff is investigating the opportunity to refund revenue 
bonds

• Based on current rates, advance refunding of revenue 
bonds could result in $24-29 million cash flow savings over 
25 years

• Comparable transportation agencies have secured 
interest rates on bonds at ~2 percent and lower

• The SFMTA has one of the best credit ratings of any 
transportation agency in the country

Assumes rates as of 8/20/2020, subject to change based on market conditions

The Opportunity
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Series Original Par
Outstanding

Par
Avg Yield

Dated 

Date

Final

Maturity

1st Call

Date
DSRF Purpose

Series 2012-A 38 M 12 M 2.28 Jul-12 Mar-32 Mar-22 3 M Refunding prior parking bonds

Series 2012-B 26 M 26 M 3.42 Jul-12 Mar-42 Mar-22 2 M New money-Pkg Garages

Series 2013 75 M 56 M 2.68 Dec-13 Mar-33 Mar-23 6 M New money-Traffic safety, vehicles

Series 2014 71 M 62 M 2.09 Dec-14 Mar-44 Mar-24 5 M New money-Traffic safety, vehicles

Series 2017 178 M 167 M NA Jun-17 Mar-47 Mar-27 NA New money-BRT, Mission Bay, vehicles

Total 388 M 323 M 15 M

SFMTA Outstanding Debt
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Scenario Base Case Upfront Savings Upfront + Partial 2017

Approach Level Savings Amortization in 2024 Amortization in 2024 and 
refund only 2021, 2022, 
2023 maturities of the 
series 2017

Objective Reap max cashflow savings 
over the life of the bonds

Free ~$23M (compared to 
base) in FY21-FY23 to 
increase financial flexibility 

Free ~$33M (compared to 
base) in FY21-FY23 to 
increase financial flexibility 

Tradeoff More total cash flow 
savings for less near-term 
flexibility

More near-term flexibility 
for less cashflow savings

Max near term-flexibility for 
less cashflow savings, and 
less flexibility in FY24-FY26

Total Cashflow 
Savings

$29.1 M $24.7 M $24.1 M

NPV Savings $25.8 M $25.9 M $26.1M

Summary Comparison of Refunding Scenarios

Assumes rates as of 8/20/2020, subject to change based on market conditions
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Base Case

Level savings

$161,000,000  

199,872,908

29,071,540

1,211,314

25,839,574

16.542%

Upfront Savings

Amortization  

begins in 2024

$161,000,000  

204,286,273

24,658,174

1,027,424

25,862,677

16.556%

Base Case

$2,526,323

2,532,069

2,528,367

2,529,801

2,529,338

2,527,317

2,531,963

2,533,204

2,532,353

2,528,588

2,530,290

(148,487)

(3,826,300)

1,132,757

1,131,686

1,135,478

1,131,293

1,133,724

1,132,131

1,131,043

1,129,958

(695,585)

681,252

(3,827,022)

$29,071,540

Upfront Savings

$8,827,934

10,250,293

10,068,043

400,543

405,842

406,064

401,893

401,463

398,650

395,778

405,186

(2,281,657)

(5,589,138)

665,001

661,872

664,048

665,079

667,863

661,901

661,856

667,091

(1,161,413)

262,899

(4,248,916)

$24,658,174

Savings Approach

Refunding Par

Total Debt Service

Total Cash Flow Savings  

Average Annual Savings

NPV Savings

NPV Savings to Refunded Par

Fiscal Year

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

2037

2038

2039

2040

2041

2042

2043

2044

2045

2046

2047

• Upfront option with amortization 
beginning in 2023 is also 
available

• Inclus ion of full series  2017 
results in negative NPV costs due to 
recency of issuance

• Partial refunding of series  2017 
would provide immediate relief but 
negative NPV costs for the series

Upfront + Partial

2017

Refund only 2021,

2022, 2023

$172,385,000  

216,179,782

24,139,291

1,005,804

26,097,407

15.648%

Upfront + Partial

2017

$13,245,547

13,180,258

13,829,955

(3,487,295)

(3,477,652)

(3,479,772)

402,406

401,977

404,163

406,207

405,440

(2,281,403)

(5,588,883)

665,255

667,126

664,186

665,217

668,001

667,039

661,856

667,091

(1,161,413)

262,899

(4,248,916)

$24,139,291

Assumes rates as of 8/20/2020, 
subject to change based on 

market conditions

Detailed Comparison of Refunding Scenarios
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• Define SFMTA’s benchmarks in terms of cashflow 
savings, NPV savings, etc.

• Select a refunding scenario given current revenues and 
funding goals 

• Decide whether to pursue new money given the current 
market and extant transportation capital needs

• Work with Office of Public Finance, City Attorney, and 
Bond Counsel to have the transaction market ready

• Secure approval of MTA Board

Next Steps



Thank You.
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Detailed Base Case for Tax Advance Refunding

Revenue Bond Refunding Update 8

As of 8/20/2020



Comps
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Comps


