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Appendices

Appendix A: Cost Report

Appendix B: Schedule Report
Appendix C: Program Overview of Scope and Funding

Appendix D: Completed Contracts
Appendix E: SBE Participation by Contract (Reported Quarterly)

Central Subway Project Contact Information

Cover photo: A section of newly-threaded conduit is carried inside one of the lower
levels of Chinatown Station's headhouse structure, where electrical, signaling, and
many other systems are being installed. Each system’s components are installed and
tested rigorously. More photos can be found starting on page 37.

Above photo: A worker grabs tools next to a wall being constructed atop the ter-
race plaza area surrounding the north entrance for Union Square/Market Street Sta-
tion. These and other concrete segments fill out the inviting atmosphere surrounding the
future north station entrance.

See the Appendix E final page for CS websites hyperlinks and public outreach on
line resources. The Project main web site is at: http://www.centralsubwaysf.com/




Coronavirus Pandemic (COVID 19) - Coronavirus Pandemic (COVID 19) - On March 17, 2020, the
Mayor and the City’s Health Office issued a Public Health Order to “Shelter-In Place” in response to the
COVID-19 pandemic. The City’s Health Office has issued adjustment to the health order to ensure safety
to the public. Construction of the Central Subway project continues to progress with minimum im-

pact and Construction Management team continues to monitor progress. However, the Contractors have
notified the City that due to social distancing requirements production rates have been impacted. The
Contractors have implemented a revised site Safety and security plans to incorporate various require-
ments of the order. The project continues to analyze the impact to the program schedule due to COVID
19 requirements and will share the impacts with our funding partners. Only essential project staff are on
site to ensure compliance with the health order and the other staff has transitioned to telecommuting. (For
additional discussion, please see Safety and Security section on pg. 33)

Chinatown Station - Completed installing electrical panels at Equipment room at Underplatform level.
Completed installing structural steel for Station Agent Booth Concourse level. Continued installing Stair
5,6, and 7. Continued installing storm, sewer, water piping, refrigerant and fire sprinkler piping at all
levels. Continued construction of Surface level slabs and PCC 50 Chinatown Plaza walls and stairs.
Continued installing Elevators 1, 2, 3, 4 and Escalator 5 and 6. Continued street work (minor), monitoring
and surveying

Union Square/Market Street Station - Continued construction, installation and testing of stairs, escala-
tors, elevators, overhead plumbing, fire protection ping, overhead fixture and electrical, ceiling panels,
light fixtures and controls, HVAC and Power startup and testing, artwork, and pavement renovation at
respective levels—Platform Station, North Concourse, South Concourse, and Street/Surface.

Yerba Buena/Moscone Station - Continued installing Escalators and Elevators 3 and 4. Continued in-
stalling EV controls at Station Mezzanine. Continued installing ceiling at Headhouse Concourse. Began
installing artwork at Headhouse Concourse. Systems startup and Acceptance testing.

Surface, Track and Systems— Continued traction power conduit and other electrical conduit installation
inside tunnel. Continued tunnel lighting installation. Continued 4th/Brannan platform construction. Con-
tinued OCS hangar installation inside tunnel. Continued mini power center installation.

Total project costs to date are $1,534.71 million, an increase of $8.87 million over last month. The total
cost to date equals 97.2% of the total project budget of $1.578 billion. The project continues to review the
overall cost. The current Estimate at Completion (EAC) is projected to be $1.626B which is $48M over
the current budget. The project shows a forecast Revenue Service Date of December 2021. (For addi-
tional discussion, please see Costs and Schedule on pg.7)

The Stations Contractors’ Safety Reports should show any accidents that may occur during the current
month. The rates of work site accident incidents by the man hours worked continue to be below industry
standards - see tables on page 34.
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Key Milestones

MILESTONE DATE EXPECTED

General

Revenue Service December 2021

Contract 1300 Stations, Surface, Track, Systems

Notice to Proceed (NTP 1) June 17, 2013 (A)
Notice to Proceed (NTP 2) January 12, 2014 (A)
Substantial Completion December 28, 2020

Additional materials are removed, the
area is cleared, and the site is pre-
pared to build the next section of the

streel-level station entrance structure.




The Current Cost Estimate (CCE) for the Central Subway Project is $1.578 billion in year of
expenditure dollars ($YOE). The project continues to evaluate the Estimate at Completion
(EAC) and has presented information to the SFMTA Board. The project is working with SFM-
TA Finance and Grants to identify these additional source of funds to provide for the shortfall.
Currently, the project estimates the EAC to be $1.626B or $48M above the current budget.
This EAC has not been finalized as additional cost will need to be considered including the po-
tential cost of delay due to the current pandemic crisis. When the EAC and the funds are iden-
tified, the team will revised the various cost sheet to reflect the new budget and EAC number
along with any impacted appendix. The team anticipates that this will take several report cy-
cles to adjust.

Total net incurred costs for the project are $1,534.71 million, a $8.87 million increase over last
month. The cost to date figure reflects expenditures through FAMIS 786 Report ($1,491.58 mil-
lion) plus the utilities joint trench Form B Reimbursement payment ($12.51 million), invoices
currently being processed ($38.84 million) and estimates of outstanding pay requests (credit of
$8.18 million). This incurred amount equals 97.2% of the total project budget of $1.578 billion.

The current funding level to date is $1,568.38 million and includes Operating funds
FY2019/2020 $7,570,000 and Proposition B (City of San Francisco Adjusting Transportation
Funding for Population Growth) FY2020 $4,070,000 appropriated in May 2020 . This repre-
sents 99.4% of the total project budget and we anticipate the addition of $9,918,937 to com-
plete the funding of the program The remaining program funds has been jeopardized due to
funding reallocation from the COVID 19 pandemic. The project team will continue to work with
our financial partners to ensure that impacts to the project are minimized.

In May 2020 Report, the Preliminary Earned Value Analysis reports is based on the SFMTA
May Schedule Update. The Planned Value, Earned Value, Actual Cost, Percent Complete and
resulting indexes as follows:

Preliminary May Earned Value

Overall Budgeted Cost: $1,578,300,000
Planned Value: $1,590,311,469
Earned Value: $1,467,628,358
Actual Cost: $1,547,734,524
Schedule Performance Index (SPI): 0.92
Cost Performance Index (CPI): 0.95
Percent Complete: 92.1%

*May 2020 Notice: The City continues to experience problems that were caused by error and inaccura-
cy from the transition from FAMIS to Financial System Project (FSP). An updated methodology has
been implemented within the financial reporting that will provide more accurate figures for transactions
occurring in fiscal year 2020.

As we continue to address these data quality problems through data cleaning, you will continue to see
monthly fluctuations as we detect and remove errors and inconsistencies from data in order to improve
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The Master Project Schedule (MPS) below includes progress through May 2020. The May 2020
Schedule Update submittal from Contract 1300 Contractor was not submitted as the CN1300 Con-
tractor has not provided the updated corrections to their June 2017 through July 2018 Schedule Up-
dates. The Contract 1300 schedule represented in this report is based on the SFMTA May 2020
Schedule Update.

The MPS shows a forecast Revenue Service Date of December 2021 based on a revised assess-
ment of the overall schedule and the current project conditions. The project continues to evaluate
this date with potential impact from COVID 19. The schedule team is assessing the risk with this is-
sue and identifying potential mitigation to reduce the risk to the overall schedule. The Contractor is
notifying the City that potential delay may occurred due to the social distancing requirement which is
impacting production rates.

Currently we are experiencing day-to-day delays caused by TPC's electrical work in the tunnel im-
pacted by lack of resources and extended approvals of contract modifications related to Radio and
Train Control Systems. These issues have impacted TPC’s Substantial Completion date, we have
mitigated the delay by accelerating rail activation activities. TPC and SFTMA are working to reach
scope and cost agreements for these contract modifications as TPC refuses to commence work
without an approved Contract Modification. The controlling critical (longest) path of the MPS runs
through the electrical activities within the tunnel which are impacting the TPC’s Startup and Testing
and subsequently the rail activation process. The latest schedule shows the longest path running
through the Surface, Tracks and Systems (STS).

SFMTA continues to meet with Contractor to discuss all schedule concerns and comments. TPC has
not been able to correctly staff the project which could potentially delay the project. In order to
achieve the Baseline work productivity, TPC needs to increase the number of crews assigned to
electrical work, allowing concurrent work within the tunnel and stations in order to make this comple-
tion date possible. It also requires that the front end portion of ATCS Startup and Testing is per-
formed concurrently with TPC’s Startup and Testing followed by ATCS software testing in coordina-
tion with SFMTA Operations.

Contract 1300 Contractor submitted fifty-four (54) Schedule Updates from December 2014 to July
2019. SFMTA rejected twenty eight (28) Schedule Updates from January 2016 to April 2016 and
June 2016 to June 2018 due to multiple and repetitive issues that vary from incorrect working se-
guences to unrealistic forecasted completion dates to artificially steering the schedule longest path
through certain portions of the project. SFMTA approved as noted December 2014 through Decem-
ber 2015, and May 2016 Schedule Updates. Contractor has been directed to provide a Revised
Schedule as required by the overall settlement agreement to maintain the forecasted project comple-
tion.

Contract 1300 - WP1253 UMS / WP1254R CTS / WP1255 YBM / WP1256 STS:

The Contractor, Tutor Perini Corporation’s (TPC) baseline schedule is incorporated into the master
program schedule. The preliminary SFMTA Contract 1300 May 2020 schedule is used within the No-
vember Report. The SFMTA Contract 1300 May 2020 schedule is based on the approved baseline
schedule logic with adjustments made as mentioned above. The SFMTA will continue to use the
SFMTA Contract 1300 schedule update as a forecasting tool going forward until the Contract 1300
Contractor submits an acceptable schedule that addresses all of SFMTA scheduling concerns.

Glass and metal ceiling panels hide utility conduits inside the south concourse ceiling for Union
Square/Market Street Station.
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Work Package P-1254R (CTS) has performed the following work this month:

Completed installing Stair 5A

Continued installing Stair 5, 6, and 7

Completed installing electrical panels at Equipment Room at Underplatform level

Continued pulling service wires at Equipment Room at Underplatform level

Continued installing overhead conduit at Traction Power rooms at Headhouse Platform level

Continued pulling service wires at Main Electrical and Traction Power rooms at Headhouse
Platform level

Continued constructing structural steel for Elevators 1 & 2 at Platform and Concourse levels

Continued installing storm, sewer, water piping, refrigerant, and fire sprinkler piping at all lev-
els

Completed installing structural steel for Station Agent Booth Concourse level

Continued installing GFRC panels at ticketing hall at Concourse level

Continued pulling service wires at Main Communication room at Lower Mezzanine level
Continued installing Elevators 1, 2, 3, and 4

Continued installing Escalator 5 & 6 at Upper Mezzanine level

Continued construction of Surface level slabs and PCC 50 Chinatown Plaza walls and stairs
Began installing structural steel and fire proofing for Plaza level

Began installing electrical conduits and sprinkler piping at Surface level

Began HVAC layout at Surface level

Continued street work (minor), ongoing monitoring and surveying

Work Package P-1253 (UMS) has performed the following work this month:

Platform Station:

Stairs, escalators and elevators — including glass enclosure
Overhead plumbing, fire protection piping, and overhead fixture and electrical
Unistrut grid for ceiling panels and LED Artwork on concourse level
Ceiling panels

Light fixtures and controls

Curved metal panel on platform strut level

Terrazzo on concourse and platform level

Brackets for artwork on platform strut level

Fire Alarm /PA / Security System

Emergency lighting at tunnel tie-in on platform level

HVAC startup and testing

Power startup and starting

North Concourse:

Stair, escalator and elevators

Overhead plumbing, fire protection piping, and overhead fixture and electrical
9



Cement plaster finish in various rooms
Glass wall panels
LED artwork

South Concourse:

Stair and escalator

Overhead electrical, light fixtures and controls
Ceiling panels

Glass wall panels including ticket vending machine
Terrazzo flooring

Rolling and Grille doors

Street/Surface:

Precast architectural concrete elements at USG terrace level
Glass roof walk at USG terrace level

Landscaping and drainage at USG terrace level

USG Roof level exhaust vent

Tap room and emergency command post at surface level
Pavement renovation at northside of Market street

North sidewalk plaza at USG terrace level

Work Package P-1255 (YBM) has performed the following work this month:

Continued installing Escalators 3 and 4

Continued installing Elevators 3 and 4

Continued installing EV controls at Station Mezzanine

Continued installing ceiling at Headhouse Concourse

Began installing artwork at Headhouse Concourse

Continue installing Station Agent Booth at Headhouse Concourse
Systems startup and Acceptance Testing

Work Package P-1256 (STS) has performed the following work this month:

Continue 4™/Brannan platform construction

Continue traction power conduit and other electrical conduit installation inside tunnel for
CCTV, telephone, tunnel lighting, and tunnel electrical power

Started Traction power cable installation and terminations
Continue tunnel lighting installation

Continue OCS hanger installation inside tunnel

Continue mini power center installation

Continue walkway construction at cross-over cavern

Continue installation of end of platform emergency stairs at station interfaces

10
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A carpenter assembles wood framing for a future concrete form atop the Chinatown Station headhouse.

Contracts & Construction

Construction Contracts In Progress
Contract 1300: Combined Work Packages 1253, 1254, 1255, 1256

e Contractor: Tutor - Perini Corporation
e Amount: $905.89 million
o Contract Status: 93.18% complete construction
Contracts Completed See Appendix D

Contract 1250: Moscone Station and Portal Utilities Relocation
Contract 1251: Union Square/Market Street Station Utility Relocation
Contract 1277: Pagoda Theater Site Demolition (Funded separately from the CS Project budget)

Contract 1252: Central Subway Tunneling

Contract SBE Participation (updated Quarterly) ~ See Appendix E
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Description of Work

The Contract 1300 scope is to construct the Central Subway’s three subway stations, one sur-
face station, construct the 2,000 feet of surface track, and install track and operating systems
throughout the new alignment. The separate station and systems work packages are presented
in the following pages.

Work includes station finishes, AC and DC substations, elevators, escalators, lighting, emergen-
cy ventilation fans, HVAC fire alarm/ suppression/ protection, Cutter Soil Mixing, secant pile bot-
tom up and Sequential Excavation Method construction, settlement monitoring, building protec-
tion, connecting to and modifying the BART Powell Street Station, PA, CCTV, signage, installa-
tion of fare collection equipment and station start-up and commissioning.

Budget/Expendituresa

Contract Awarded: May 21, 2013

Notice to Proceed: June 17, 2013 | [ Current Budget $861,639,691
Substantial Completion: December 28, 2020 Othe.r Project Offset $8.745.260

Credits
Contract Award Value: $839,676,400
o Expenditures to Date $856,632,098

Modifications to Date ($): $66,216,706

Modifications to Date (Days): 1,052

Current Contract Value: $905,893,106
1300 Summary Schedule

iy Tene i il il il m il il
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CENTRAL SUBWAY PROJECT

Consfruction Phase
Construcon CHH300
CN- 1300 Wilestone
Construction UMS Station 1253
Construcfion CTS $tafion P-1254R
Construction YBM Station P-1255
Construction $T8 P-1256




This Work Package is to construct one subway
station. Includes station finishes, AC and DC
Traction Power substations elevators, escala-
tors, lighting, emergency ventilation fans,
HVAC fire alarm/ suppression/ protection, slur-
ry wall top-down construction, settlement moni-
toring, building protection, PA, CCTV, signage,
installation of fare collection equipment and
station start-up and commissioning.

Current Work Status
Completed installing Stair 5A

Continued installing Stair 5, 6, and 7

Completed installing electrical panels at
Equipment Room at Underplatform level

Continued pulling service wires at
Equipment Room at Underplatform level

Continued installing overhead conduit at
Traction Power rooms at Headhouse
Platform level

Continued pulling service wires at Main
Electrical and Traction Power rooms at
Headhouse Platform level

Continued constructing structural steel for
Elevators 1 & 2 at Platform and Concourse
levels

Continued installing storm, sewer, water
piping, refrigerant, and fire sprinkler piping
at all levels

Completed installing structural steel for
Station Agent Booth Concourse level

Continued installing GFRC panels at
ticketing hall at Concourse level

Continued pulling service wires at Main
Communication room at Lower Mezzanine
level

Continued installing Elevators 1, 2, 3, and
4

Continued installing Escalator 5 & 6 at
Upper Mezzanine level

Continued construction of Surface level
slabs and PCC 50 Chinatown Plaza walls
and stairs

Began installing structural steel and fire
proofing for Plaza level

Began installing electrical conduits and
sprinkler piping at Surface level

Began HVAC layout at Surface level

Continued street work (minor), ongoing
monitoring and surveying

Work Expected Next Month
Continued installing Stair 5, 6, and 7

Continue pulling service wires at Equipment
Room at Underplatform level

Continue installing overhead conduit at
Traction Power rooms at Headhouse
Platform level

Continue pulling service wires at Main
Electrical and Traction Power rooms at
Headhouse Platform level

Continue constructing structural steel for
Elevators 1 & 2 at Platform and
Concourse levels

Continue installing storm, sewer, water
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piping, refrigerant, and fire sprinkler piping
at all levels

Continue installing GFRC panels at ticketing
hall at Concourse level

Continue pulling service wires at Main
Communication room at Lower Mezzanine
level

Continue installing Elevators 1, 2, 3, and 4

Complete installing Escalator 5 & 6 at Upper
Mezzanine level

Continued construction of Surface level
slabs and PCC 50 Chinatown Plaza walls
and stairs

Continue installing structural steel and fire
proofing for Plaza level

Continue installing electrical conduits and
sprinkler piping at Surface level

Continue HVAC layout at Surface level
Begin constructing slabs for Roof level

Begin AWSS pipe construction at
intersection of Stockton/Washington Streets

Continued street work (minor), ongoing
monitoring and surveying

15

Three Month Look Ahead

o« Complete installation of Elevators 1, 2, 3,
and 4

o Complete construction of Surface, Plaza,
and Roof levels at Headhouse

o« Complete installing mechanical, electrical,
plumbing, at Surface, Plaza, and Roof
levels at Headhouse

e Complete construction of PCC 50
Chinatown Plaza

e Abandon dewatering wells on Stockton
Street

e Complete AWSS pipe construction at
intersection of Stockton/Washington
Streets

o Complete street utility work on
Washington Street

Workers discuss particulars during escalator assembly at the street level entrance for Chinatown Station.



CTS—continued

Station Construction Progress Section

North South

Washington St. Main Access
Shaft

Station Cavern
Entrance Archway
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Contract Awarded: May 21, 2013 Current Budget $257,567,810
Notice to Proceed: June 17, 2013 Other Project Offset

Sreilis $5,697,172
Substantial Completion: December 28, 2020

Expenditures to Date $273,476,774
Contract Award Value: $247,567,810
Modifications to Date ($): $52,199,817
Modifications to Date (Days): 1,052
Current Contract Value: $299,767,627

CTS Three Month Schedule

Schedule: Contract 1300 May 2020 Update 17



This Work Package is to construct one subway station and
perform related street work. Includes station finishes, AC

and DC traction power, substations elevators, escalators,

lighting, emergency ventilation fans, HVAC fire alarm/ sup-
pression/ protection, slurry wall top-down construction, set-
tlement monitoring, building protection, PA, CCTV, signage
installation of fare collection equipment and station start-up

and commissioning. This work package also involves recon-

struction Street work which includes Geary St, O’'Farrell St,

’

Ellis Street and Stockton street from Post Street to the inter-

section of 4" / Ellis St / Market St.

Continued construction, installation and testing
of the following items at -

Platform Station:

e Stairs, escalators and elevators — including
glass enclosure

e Overhead plumbing, fire protection piping,
and overhead fixture and electrical

e Unistrut grid for ceiling panels and LED Art-
work on concourse level

e Ceiling panels

e Light fixtures and controls

e Curved metal panel on platform strut level
e Terrazzo on concourse and platform level
e Brackets for artwork on platform strut level
e Fire Alarm /PA / Security System

e Emergency lighting at tunnel tie-in on plat-
form level

¢ HVAC startup and testing

e Power startup and starting
North Concourse:

e Stair, escalator and elevators

¢ Overhead plumbing, fire protection piping,
and overhead fixture and electrical

e Cement plaster finish in various rooms
e Glass wall panels
e LED artwork
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South Concourse:

Stair and escalator

Overhead electrical, light fixtures and con-
trols

Ceiling panels

Glass wall panels including ticket vending
machine

Terrazzo flooring

Rolling and Grille doors

Street/Surface:

Precast architectural concrete elements at
USG terrace level.

Glass roof walk at USG terrace level

Landscaping and drainage at USG terrace
level

USG Roof level exhaust vent

Tap room and emergency command post
at surface level

Pavement renovation at northside of Mar-
ket street

North sidewalk plaza at USG terrace level

Continued construction, installation and test-
ing of the following items at -

Platform Station:

Stairs, escalators and elevators — includ-



ing glass enclosure and glass wall panels

Overhead plumbing, fire protection piping,
and overhead fixture and electrical

Unistrut grid for ceiling panels and LED Art-
work on concourse level

Ceiling panels

Light fixtures and controls

Terrazzo on concourse and platform level
Artwork on platform strut level

Fire Alarm /PA / Security System

Emergency lighting at tunnel tie-in on plat-
form level

CCTV/Communication at tunnel tie-in on plat-
form level

Station agent booth

HVAC and EV startup and testing

e Power startup and testing
e Fire Alarm System startup and testing
North Concourse:

Stairs, escalator, elevators

Overhead plumbing, fire protection piping,
and overhead fixture and electrical

e Cement plaster finish in various rooms
LED artwork

South Concourse:

Stair and escalator

Overhead electrical, light fixtures and con-
trols.

e Ceiling panels
¢ Rolling and Grille doors
Street/Surface:

Precast architectural concrete elements at
USG terrace level

Glass roof walk at USG terrace level

Landscaping and drainage at USG terrace
level

USG Roof level exhaust vent

Tap room and emergency command post at
surface level

Platform Station:
Completion of the following:
CMU wall construction

Deck installation

e All structural concrete work
Stairs, elevators and escalators
Ceiling panels.

Emergency lighting at tunnel tie-in on plat-
form level

CCTV/Communication at tunnel tie-in on
platform level

Station agent booth

Continued construction / begin installation and
testing of the following:

Fireproofing

Terrazzo flooring

Glass wall panels

Artwork on concourse and platform level
Light fixtures and controls

Fire Alarm/ PA/ Security System

Overhead plumbing, fire protection piping
and overhead fixture and electrical

Frames and pressurized doors at intermedi-
ate strut level

Access controls
HVAC and EV startup and testing
Power and Lighting startup and testing

Fire Alarm /PA / Security System startup and
testing

North Concourse:

Completion of the following:

19



Union Square/Market Street Station

Contract 1300 Work Packagel253

e Ceiling panels
e Glass wall panels
e Stair, elevators and escalator

Continued construction / begin installation of the
following:

e Terrazzo flooring
e Fire Alarm/ PA/ Security System

e Access controls

South Concourse:
Completion of the following:

e Ceiling panels

following:
* Glasswall panels o Permanent PG&E historic streetlights at
e Stairs and escalator O’Farrell and Stockton Street
« Rolling and Grille Doors o Traffic cabinets

Continued construction / begin installation of the
following:

e Terrazzo flooring
e Fire Alarm/ PA/ Security System

e Access controls

Street/Surface:
Completion of the following:

e Granite curb, brick sidewalk, and pedestrian
ramps north of Market Street.

e Glass roof walk artwork on USG Terrace lev-
el.

e Precast architectural concrete elements for
USG terrace level

e Landscaping and drainage at USG terrace
level.

e USG Roof level exhaust vent

e Tap room and emergency command post at
surface level

Continued construction / begin installation of the
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UMS—continued

Station Excavation and Construction Progress Section

North South

Geary St.

-20-0"
-40-0"

-60’-0”

O’Farrell St. )
Ellis St. Market St.
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Contract Awarded: May 21, 2013 | | Current Budget $314,030,590
Notice to Proceed: June 17, 2013 | |Expenditures to Date $294,591,523
Substantial Completion: December 28, 2020
Contract Award Value: $294,030,590
Modifications to Date ($): $7,744,337
Modifications to Date (Days): 1,052
Current Contract Value: $301,774,927

UMS Three Month Schedule

Schedule: Contract 1300 May 2020 Update 29



This Work Package is to construct one subway station. Includes station finishes, AC and DC
Traction Power substations elevators, escalators, lighting, emergency ventilation fans, HVAC fire
alarm/ suppression/ protection, slurry wall top-down construction, settlement monitoring, building
protection, PA, CCTV, signage, installation of fare collection equipment and station start-up and
commissioning.

Continued installing Escalators 3 and 4
Continued installing Elevators 3 and 4
Continued installing EV controls at Station
Mezzanine

Continued installing ceiling at Headhouse
Concourse.

Began installing artwork at Headhouse
Concourse.

Continue installing Station Agent Booth at
Headhouse Concourse

Systems startup and Acceptance Testing

Continue installing Escalators 1 through 4
Continue installing Elevators 3 and 4
Continue installing Stairs 2 and 3
Continue installing EV Controls at Station
Mezzanine

Continue installing Station Agent Booth at
Headhouse Concourse

Continue installing metal wall and Terrazzo
floor in Station Concourse

Continue installing telephone system at
Station Platform level

Systems startup and Acceptance Testing
Complete F2A Light Fixture installations at
Surface Walls

Continue installing S.S. Metal wall panels
at Concourse Sector 3

Finished Installing MCC-JF in the Main
Electrical Room

Finished Fireproofing Plaza Canopy

Continue interior finishes on Mezzanine &
Concourse Levels within Station Box

23

Begin installation of sculpture at Surface
level

Complete installation of Artwork in Head-
house Concourse

Complete installation of Elevators 3 and 4
Complete installation of Escalators 3 and 4
Complete Finish grinding of Platform and
Concourse Station Terrazzo Floors
Complete installation and finish grinding of
Concourse Headhouse Terrazzo Floor
Complete Platform Kiosks

Complete Station Agent Booth

Complete Surface Plaza Area

Complete Systems Start up and Ac-
ceptance Testing

AT&T — Pull in wires to all building levels.
Set trim and terminate devices

Complete FA system

Set trim and terminate devices — Test
Complete CU equipment connect and test-

ing



YB M - continued

North

Station Excavation and Construction Progress Section

South

West

4th St.

East
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Contract Awarded: May 21, 2013 Current Budget $163,089,000
Notice to Proceed: June 17, 2013 8:23{»[?0]6“ Offset $415,331
Substantial Completion: December 28, 2020| | Expenditures to Date $157,480,045
Contract Award Value: $158,089,000

Modifications to Date ($): $4,889,959
Modifications to Date (Days): 1,052

Current Contract Value: $162,978,959

YBM Three Month Schedule

Schedule: Contract 1300 May 2020 Update 25



This Work Package is to construct one Surface Station. Includes light rail track and systems, track
invert, track safety walkways; light rail track and systems constructed on the 2,000 foot surface for
the alignment from the tunnel portal, south to the tie-in to the existing Muni T-Line at Fourth and
King Streets; and the surface Fourth and Brannan Street (FBS) Station.

« Continue 4"/Brannan platform construction

e Continue traction power conduit and other
electrical conduit installation inside tunnel
for CCTV, telephone, tunnel lighting, and
tunnel electrical power

e Started Traction power cable installation
and terminations

e Continue tunnel lighting installation

e Continue OCS hanger installation inside
tunnel

e Continue mini power center installation

e Continue walkway construction at cross-
over cavern

e Continue installation of end of platform
emergency stairs at station interfaces

« Continue 4"/Brannan platform construction

e Continue traction power conduit and other
electrical conduit installation inside tunnel
for CCTV, telephone, tunnel lighting, and
tunnel electrical

e Continue Traction Power Cable installation
and terminations

e Continue tunnel lighting installation

e Continue OCS hanger installation inside
tunnel

e Continue mini power center installation

e Complete walkway construction at cross-
over cavern

¢ Complete installation of end of platform
emergency stairs at station interfaces

Start installation of ATCS system

Start installation of blast doors at tunnel Cross
-passages

Complete OCS/street light pole installation

Continue OCS support/wire installation in tun-
nel and on 4" Street

Continue 4™/Brannan platform construction

Continue electrical conduit installation inside
tunnel for CCTV, telephone, tunnel lighting
and tunnel electrical

Continue tunnel lighting installation
Continue mini power center installation

Continue pulling traction power feeder cables
on surface

Continue train case fabrication and testing for
4"/King and Bluxome Crossover

Complete tie in for track work and surface sig-
naling to existing system at 4"/King

Start FDC work near 4™ Street portal



Budget,/Expenditures

Contract Awarded: May 21, 2013

Current Budget $126,952,290
Notice to Proceed: June 17, 2013 _

8‘;23{tsPr01ect Offset $2.632,766
Substantial Completion: December 28, 2020

Expenditures to Date $131,083,756
Contract Award Value: $139,989,000
Modifications to Date ($): $1,382,594
Modifications to Date (Days): 1,052
Current Contract Value: $141,371,594

Systems, Track and Surface Station Three Month Schedule

Schedule: Contract 1300 May 2020 Update 27



Outreach public information, events and presentations for May 2020 include:

Ongoing outreach to merchants and residents by email and social media
Produced quarterly construction update video and other multimedia content
Responded to constituent complaints and questions

Preparation and dissemination of construction notices

Outreach in Support of Mitigation and Monitoring

e Team members participated in weekly teleconference meeting to address neighborhood con-
cerns

o Weekly photo documentation of project work and editing

e Weekly construction update emails sent to list of approximately 700 residents and stakeholders

No media coverage in May
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Quality Assurance monthly activity of oversight, surveillance, audits, proactive feedback and QA
records actively involves the Project construction management staff, the resident engineers, the
prime construction contractor and their subcontractors.

Stations and Systems Contract CN1300 Quality Assurance Monitoring Activities

Project Quality Assurance performs the following activities to ensure that the quality program
complies with project quality requirements:

QA observation of all work in progress for all work packages

QA observations of QC inspection, testing and documentation by Smith Emery for all work
packages

QA observation of station construction at CTS, UMS, and YBM

QA observation of STS invert and plinth concrete placement and track installation

QA observation of STS rail preparation and installation

QA review of TPC’s Quality Control (QC) Daily Inspection Reports posted to project records
CM13 which includes TPC’s Specialty Subcontractor's QC checklists, associated documenta-
tion and Smith Emery inspection and testing reports provided by TPC’s subcontractor that
provides laboratory and inspection services — including special inspections required for the
City of San Francisco’s Department of Building Inspection (DBI) for all permitted work

QA participation in definable feature of work preparatory and initial phase meetings as sched-
uled by the contractor’'s QC manager

QA patrticipation in Weekly Work Package Progress Meetings for STS, YBM, UMS and CTS
QA patrticipation in Monthly Project Risk Mitigation, Safety and Security, and weekly Con-
struction Management Board (CMB) meetings as scheduling constraints allow

Document comment and review:

QA staff reviews quality related submittals, other submittals and Requests for Information
(RFIs) as needed and requested to support the RE’s and CM administration of the Quality As-
surance Program

QA staff performs random checks of the Contractor’s independent field inspection and testing
laboratory reports and results as provided by the Contractor’s testing laboratory

Contractor Non Conformance Reports (CNCR) Status as indicated in the TPC QC CNCR
Log:

0 Initial: 10 CNCRs are currently posted to the CNCR Log as INITIAL entries. (The Con-
tractor is required to generate a CNCR within 24 hours of becoming aware of what ap-
pears to be nonconforming work).

0 Dispositioned (not acceptable): 26 CNCRs are currently posted to the CNCR Log as DIS-
POSITIONED (NOT ACCEPTABLE) and have been returned to the Contractor because
the RE's review of the Contractor's proposed disposition determined that the proposed
disposition is not appropriate and must be revised).

0 Dispositioned: 9 CNCRs are currently posted to the CNCR Log as DISPOSITIONED and
are being reviewed by associated SFMTA RE to verify that the Contractor's proposed dis-
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position is appropriate.

0 Approved: 31 CNCRs are currently posted to the CNCR Log as APPROVED because the
suggested REPAIR dispositions have been approved and the CNCRs will remain open until
the approved REPAIR procedure is performed

0 Closed: 396 CNCRs are currently posted to the CNCR Log as CLOSED.

0 Voided: 53 CNCRs are currently posted to the CNCR Log as VOIDED (subsequent evalua-
tion of the INITIAL CNCRs determined that a CNCR is not warranted)

0 534 CNCRs are currently posted to the CNCR Log

Notice of Non-compliance (NCN):

Project QA has issued 33 NCNs

Audits:

Previously, Project QA performed an audit of the Contractor’'s compliance with specified require-
ments for Project Coordination and Management Staff. The audit resulted in five findings and five
Corrective Action Requests. These findings remain open

During this period, Project QA initiated an audit of the Contractor’'s compliance with document con-
trol and quality records requirements for the period

QA Issues:

The Contactor does not currently have the required number of QC staff. Four (4) full-time Assistant
Contractor Quality Managers are required by Contract. Currently there are three vacancies.

The Contractor does not have a QC manager on the site at all times during construction as required
by Contract.

The Contractor continues to perform work in some instances prior to receipt of approved required
submittals (including product information, coordination and shop drawings) and RFIs with or without
knowledge of the Contractors QC or responsible production supervision. This presents potential risk

OA Concerns:

The contractor continues to furnish and install OCS poles without meeting prerequisite certification
requirements. Project QA issued STS NCN 003. The Contractor has not responded to the NCN

The Contractor continues to VOID CNCRs without demonstrating that the work meets Contract re-
quirements

The Contractor is not identifying all nonconforming work as required by Contract

The Contractor continues to perform CNCR repairs prior to receiving approval of the proposed re-
pair procedures

The untimely identification and mitigation (SFMTA approval) of “last minute items” remains an ongo-
ing challenge to all involved and often generates nonconforming work. Project quality has not suf-
fered to date; however the aforementioned concern remains

Project schedule compression demands disrupting RE, design staff priorities, and work flows as
mentioned above; quality has not suffered but the concern remains

CNCR 354, which documents that standard strength and not high strength 115 RE rail has been
furnished and installed by Tutor Perini Corporation (TPC) the C1300 Contractor. CNCR 354 was
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dispositioned as Use-As-Is and was then rejected by SFMTA and returned to TPC QC to address
the requirements of 34 11 14 Rail. SFMTA wrote a letter to TPC directing the removal of the non-
conforming rail. SFMTA QA was informed by TPC'’s Project Manager that CNCR 354 would be void-
ed. SFMTA QA'’s concern is that that CNCR 354 was voided by TPC perceived ambiguities in the
contract documents without consideration of other contract document requirements. Non-
compliance Notice NCN STS-001 was issued, directing TPC to reinstate CNCR 354. The CNCR
has not been reinstated. This issue is being closely monitored by SFMTA

Program QA Practices Implemented:

Close-out of Corrective Action Requests: Close outs continued as required from Quality Assurance
staff's audits, surveillances and PMOC quarterly reviews. The status is tracked in the Corrective Ac-
tion Log that is available to the project team and the FTA PMOC

Project QA continues to hold weekly meetings with the Resident Engineers, Assistant Resident En-
gineers, and QA inspectors of all stations to review project quality assurance procedures and re-
guirements and to discuss contractor quality control requirements
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A Risk Mitigation Management Meeting took place on May 5, 2020. The members of the Risk
Assessment Committee will reconvene at a later date to review the top risks item in accordance
with the risk summary sheet, which have been given a rating by The Committee of six and
above. The committee will discuss impacts of COVID 19 to the risk management of the pro-
gram.

Currently, thirty-four (34) construction risks, two (2) revenue service risk and one (1) remaining
requirement risk, are being tracked on the Project’s Risk Register; in addition to, establishing
strategies for mitigation and evaluating potential unforeseen issues or conditions.

The Committee will continue to follow risks and risks will be monitored and statuses updated
with the use of the risk mitigation status sheets, providing monthly updates by the Risk owner to
demonstrate the assigned mitigation strategy is being implemented. The program is working
with our funding partners to evaluate the current Revenue Service Date (RSD) related to risk,
schedule, and cost. The program will issue a revised extension request for the RSD date in
compliance with FFGA to ensure that the program has sufficient schedule and cost contingen-

cy.

Top Risks
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Coronavirus Pandemic (COVID 19) - On March 17, 2020, the Mayor and the City’s Health Office is-
sued a Public Health Order to “Shelter-In Place” in response to the COVID-19 pandemic. The City’s
Health Office has issued adjustment to the health order to ensure safety to the public. The Contractors
have implemented a revised site safety and security plans to incorporate various requirements of the
order.

Construction of the Central Subway project continues to progress with minimum impact and Construc-
tion Management team continues to monitor progress and to monitor the Contractor and Subcontrac-
tors compliance with the site safety plan. Daily verification of labor has indicated that the current
workforce levels are consistent with the levels observed pre-COVID-19. However, the Contractors
have notified the City that due to social distancing requirement, Contractors have modified their means
and methods for some tasks. The CM team has added additional staff to monitor these require-
ment. The schedule team will also monitor the production rate and compare it against the initial rates
prior to COVID pandemic.

The San Francisco Municipal Transportation Agency is committed to the highest practical level of safe-
ty and security standards and practices in the public transit industry. The Safety and Security Manage-
ment Plan (SSMP) components are reported on below as appropriate including, Safety and Security
Committee, the Fire Life Safety and Security Committee the Construction Conformance Verification
and Documentation and Contractor Safety and Security.

Project Management/Construction Management (PMCM) Team

Safety bulletin boards have subjects covering the daily job briefings. Weekly safety meetings are held
on a weekly basis so all staff has an opportunity to attend. We hold a “bagel break” once a month to
help generate interest and attendance at the meetings. These monthly meetings have helped to cre-
ate a real team environment.

Safety Summary for the 1300 Stations Systems Track Construction Package

In May, there were no injuries or recordables. However, there was a break-in and the incident was
reported into the police.

Table 1300 Stations Construction Safety Record

Table 1300 below summarizes the Month to Date and Project to Date for the Stations, Systems and
Track Construction contractor and subcontractors.

Next Month Look Ahead
1300 Contract

1. At C'll'S, we continue to install overhead conduit, stairs, water piping, CMU wall, and GFRC
panels.
2. At UMS, we continue to install stairs, elevators, overhead plumbing, fire protection piping, and

overhead fixture and electrical.
3. At the YBM station, we continue to install escalators, elevators, EV controls, and ceiling.

4, At the STS station, we continue traction power conduit and other electrical conduit installation
inside the tunnel.
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Project Safety Record - Contract

Through Month End May 2020

1300

SAFETY GOALS

O SHA Recordable Accidents, <3.4

Lost Time Cases, <1.6

Total

JO8B TO DATE Tutor Subs Project Rate™
OSHA Recordable Accidents 32 E] 40 1.85
Job Transfer or Restricted Duty Cases 5] 5] o 0.00
Lost Time Cases 10 1 11 .51
Total Project Incidents A2 9 51 236
Man Hours Worked Through M/E MAY Z020 2, 084,835 2. 240,491] 4,325,327
YEAR TO DATE Total .
{Month ,Day, Year to Month, Day, Year) Tutor Subs Project Rate
OSHA Recordable Accidents A 2 3 G5.64
Job Transfer or Restricted Duty Cases 0] 0] 0 0,00
Lost Time Cases 0 0 0 .00
Total Project Incidents 0] 0] 0 0,00
Man Hours Worked Through M/E MAY 2020 90,345 0 90,345

* Rate iz calculated bazed on number of incidents divided by total number of man hours worked multiplied by 200,000 man hours.

OSHA Recordable Accidents - 2008 Construction Industry Rate for Highway, Street, and Bridge Construction = 3.9

*Classifications change at a later date due to additional information becoming available, thereby, changing the numbers on the chart.
For example, what was once classified as an accident can become a first aid which leads it to no longer being recordable.
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The Program continues to identify additional staff for the construction management team. These
staff are needed to provide support for the current construction activities and Contract Modifica-
tion process to ensure that the program catches up to the backlog. These additional staff will
supplement the existing staff to properly support ongoing effort to complete the project.

Steel reinforcing used to hold up the former temporary roof deck for Chinatown Sta-
tion has been removed piece by piece to allow the next portion of the surface en-

trance structure to be built.
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The Central Subway Staffing Table shows Planned and Actual full-time equivalent staff (FTES)
working on the Program by organizational function and responsibility.

Mar-2019 Apr-2019 May-2019

Planned Actwzal Plaased  Actwal Plaased  Actwal

Project Management |___ | | | | |

Frogram Management E.EQ 475 E.EQ 475 E.EQ 475
Cluality Aszurance 180 1.00 180 1.00 1.80 1.00
Contract Administration 140 940 140 2.15 1.40 2.15
Community Outreach BA0 2.00 BA0 2.00 550 2.00
Finane 2.00 0.00 200 0.00 2.00 0.00
Froject Controls 420 4 E5 440 4 E5 480 4 ER
ragemens L
Management

Ch - Ch 1252 0.0a 0.0a 0.0a 0.00 0.00 0.00
ChA - TR 1300 155 26.75 255 2475 2155 24.75
Dezign Suppart - CH 1262 0.00 0.00 0.00 0.00 0.00 0.00
Design Suppart - CH 1300 3.00 1300 3.00 1300 5.00 13.00

[+
santp | | | | | |
120 545 120 545 1.20

Start Up ! Sakety & Security 5495

5860 6273 5860 5350 5360 5350

*FTE counts may change at a later date due to additional information becoming available,
thereby, changing the numbers on the chart.
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No activity in this reporting month.

SFMTA has initiated a new light rail vehicle procurement to acquire up to 260 vehicles over the
next 15 years. The scope includes the design, manufacture, delivery and testing of up to 260
light rail vehicles together with associated services, spare parts, special tools, training and docu-
mentation. This includes an initial delivery of 24 cars, scheduled for delivery from 2017 - 2018 to
supplement the fleet when the SFMTA'’s Third Street Phase 2 - Central Subway Project exten-
sion opens.

The delivery of 24 vehicles related to Central Subway has been completed.

Mounting brackets and white wall panels have been going in surrounding the north stairs
and escalators inside Union Square/Market Street Station.
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CTS

With the temporary roof deck's wood cribbing now removed, the structural beams and
reinforcing steel are being carefully disassembled prior to removal.

Potholing and trenching for utility work has commenced on Stockton Street near the sur-
face entrance structure for Chinatown Station.
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CTS—continued

Glass side panels for the dual escalators are being installed between the street level en-
trance and upper mezzanine transition for Chinatown Station.

Steel framing for Chinatown Station's concourse-to-platform elevators has been construct-
ed, and workers have begun building out the elevators themselves.
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UMS

Alternating sections of dark floor shapes being poured will lead the way to the north esca-
lators inside the Union Square/Market Street Station north concourse.

An immense curved structure above the platform area for Union Square/Market Street Sta-
tion evokes the underside of a large ship, stretching the entire length of the platform area.
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UMS —continued

A worker grabs tools next to a wall being constructed atop the plaza terrace surrounding
the north entrance for Union Square/Market Street Station.

The Dewey Monument at Union Square oversees recently-placed terrace blocks adjacent to
the north entrance for Union Square/Market Street Station.
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YBM

With steel framing and glass windows now in place, the future station attendant booth is
coming together inside the Yerba Buena/Moscone Station concourse lobby.

Framing, wall panels, and other materials slated for the station interior are staged in the
future entrance plaza for Yerba Buena/Moscone Station.
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YB M - continued

Supplies and equipment have been temporarily cleared from the site atop the southern
half of the Yerba Buena/Moscone headhouse roof so crews can grade a layer of gravel.

Air conditioners and other systems have now been installed, with these units placed atop
the Yerba Buena/Moscone Station headhouse roof.
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STS

Two workers go over plans to build steel brackets for mounting utilities at the 4th and
Brannan surface station platform.

Crews continue building a raised walkway across the switchover tracks inside the cross-
over cavern just south of Chinatown Station.
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STS - continued

HVAC systems, large diameter onduits, and massive fans have been installed for inside
the lower level of Chinatown Station's headhouse structure.

Steel railings have been installed along the raised walkway inside the northbound tunnel,
seen here near a cross-passage just north of Union Square/Market Street Station.
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DETAIL COST REPORTS




MUNI Metro Third Street Light Rail Project, Phase 2 Project Cost Update
May 2020

*May 2020 Notice: The City continues to experience problems that were caused by error and inaccuracy from the
transition from FAMIS to Financial System Project (FSP). An updated methodology has been implemented within
the financial reporting that will provide more accurate figures for transactions occurring in fiscal year 2020.

1. PROJECT COST

The Current Cost Estimate (CCE) for the Central Subway Project is $1.578 billion in year of
expenditure dollars ($YOE). The project continues to evaluate the Estimate at Completion
(EAC) and has presented information to the SFMTA Board. The project is working with
SFMTA Finance and Grants to identify these additional source of funds to provide for the
shortfall. Currently, the project estimates the EAC to be $1.626B or $48M above the current
budget. This EAC has not been finalized as additional cost will need to be considered
including the potential cost of delay due to the current pandemic crisis. When the EAC and
the funds are identified, the team will revised the various cost sheet to reflect the new
budget and EAC number along with any impacted appendix. The team anticipates that this
will take several report cycles to adjust.

Total net incurred costs for the project are $1,534.71million, a $8.87 million increase over
last month. The cost to date figure reflects expenditures through FAMIS 786 Report
($1,491.58 million) plus the utilities joint trench Form B Reimbursement payment ($12.51
million), invoices currently being processed ($38.84 million) and estimates of outstanding
pay requests (credit of $8.18 million). This incurred amount equals 97.2% of the total project
budget of $1.578 billion. The project continues to review the overall cost. The current
Estimate at Completion (EAC) is projected to be $1.626B which is $48M over the current
budget. The project shows a forecast Revenue Service Date of December 2021.

The current funding level to date is $1,568.38 million and includes Operating funds
FY2019/2020 $7,570,000 and Proposition B (City of San Francisco Adjusting
Transportation Funding for Population Growth) FY2020 $4,070,000 appropriated in May
2020 . This represents 99.4% of the total project budget and we anticipate the addition of
$9,918,937 to complete the funding of the program.

PP PERTIOD PROG PYMT PP PERIOD PROG PYMT
CONTRACT PP HNO TO AMOUNT CONTRACT PP NO TO AMOUNT

CS155.1* 7o B/30/2016  § 24 327.00 CS155.3* 122 5/31/2020 | & 179,287 12
CS155.1* 71 9/30/2016 § 65,000.00 CN1300 75 2/29/2020 | % 19.015.263.00
CS155.1* 72 12/30/2016 5 50,000.00 CN1300 76 3/31/2020 | 7,696,392.00
CS155.1* 73 332075 35,282.00 CN1300 77 4/30/2020 | § 4.468,758.00
CS155.2 121 33172020 % 314,590 .44 CN1300 78 5/31/2020 |$ 6,172,440.00
CS155.2* 122 4/30/2020 % 314,590 .44 CS5149 134 1/31/2020 | & 990.726.00
CS155.2* 123 /3172020 % 314,590 .44 CS149* 135 2/20/2020 |§ 1,310,686.57
CS155.3 119 2/29/2020 % 179,287 .12 CS149* 136 3/31/2020 | % 1,365,000.00
CS155.3* 120 33172020 % 179,287 .12 CS149* 137 4/30/2020 | % 1,365,000.00
CS155.3* 121 430/2020 % 179,287 12 CS149* 138 5/31/2020 |$ 1,365,000.00

other accruals® 5/31/2020 | 5 (14.926,656.03)

* Estimated Amount $ 30,658,108.34

2. CONTINGENCY ALLOCATIONS AND USAGE

The current Total Project Contingency is negative $34.85 million. The Contingency
Drawdown Curve is shown in Report 7.3. Follows by Report 7.4 Contingency Management
Trend Report with the Remaining Contingency after Approved Changes Deducted
contingency items in column “i".
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MUNI Metro Third Street Light Rail Project, Phase 2

Project Cost Update
May 2020

In this reporting period, CN1300 Station processed four contract modification in the amount
of $17,612,380. Refer to Report 7.5 for approved contract modifications and potential

changes.

Refer to Report 7.5 for approved contract modifications and potential changes.

3. BUDGET TRANSFERS

CN1300 Station processed two contract modification in the amount of $20,840,631 in SCC
40 category and two contract modifications in the credit amount of $3,228,251 in SCC 20
category. There is a net budget transfer of $0 in this reporting period due to the further drill
down of SCC 10-50 categories; allocated contingency is in SCC 20 category. When a

contract modification is processed, the funds are drawn from allocated contingency. Refer
to Report 7.7 Column C for budget transfers.

4. FORMB

The Utilities Joint Trench Form B Details is listed in the Table A2 below. Total utilities joint
trench Form B Reimbursement payment to three construction contracts is $12.51 million.

A2: [A] [B] Associated Cost Account
ESHOURETREHCE FORETS Mar 2015 EXPENDED TO
BUDGET DATE
1.3.491.07.040.02 - FORM B - CN1250 1.3.081.07.040.02 - 1UTL:SITEWORK:
UTILITY REIMBURSEMENT (2,275,419) 2,463,325 |UTILITIES & RELOC
1.3.491.08.040.02 - FORM B - CM1251 1.3.082.08.040.02 -
UTILITY REIMBURSEMENT (7,618,412) 3,608,217 |2UTL:SITEWORK:UTILITIESARELOCATE
1.3.491.02.040.02 - FORM B - CM1252 1.3.083.02.040.02 - TUNN:Sitework:Utilities 8
UTILITY REIMBURSEMENT (254,050) 3,975,656 |Relocate
1.3.491.04.040.02 - FORM B - CTS: CH1300 1.3.085.04.040.02 - CT5.1254: 5ITE
UTILITY REIMBURSEMEMT (451,703) 443,046 |UTILITIES, UTILITY RELOCA
1.2.491.09.040.02 - FORM B - 5TS: CN1300
UTILITY REIMBURSEMEMT (1,000,000) 1,053,691
1.3.491.03.040.02 - FORM B - UMS: 1.3.084.03.040.02 - UMS.1253: 5ITE
CH1300 UTILITY REIMBURSEMEMT (528,370) 467,600 |UTILITIES, UTILITY RELOCA
1.3.491.05.040.02 - FORM B - YBM: 1.3.086.05.040.02 - YBM.1255: S5ITE
CHM1300 UTILITY REIMBURSEMENT (100,000) 495,879 |UTILITIES, UTILITY RELOCA
TOTAL| (12,227,954) 12,507,414

5. EARNED VALUE (EV) ANALYSIS

In May 2020 Report, the Preliminary Earned Value Analysis reports is based on the SFMTA
May Schedule Update. The Planned Value, Earned Value, Actual Cost, Percent Complete

and resulting indexes as follows:

Preliminary May Earned Value

Overall Budgeted Cost:

$1,578,300,000

Planned Value:

$1,590,311,469

Earned Value:

$1,467,628,358

Actual Cost:

$1,547,734,524

Schedule Performance Index (SPI): 0.92
Cost Performance Index (CPI): 0.95
Percent Complete: 92.1%
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MUNI Metro Third Street Light Rail Project, Phase 2 Project Cost Update
May 2020
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MUNI Metro Third Street Light Rail Project, Phase 2 Project Cost Update
May 2020

Earned Value Analysis and Definitions

SPI is a measure of schedule efficiency on a project. It is the ratio of earned value (EV) to
planned value (PV). A SPI equal to or greater than one indicates more work was completed
than planned and a value of less than one indicates less work was completed than planned.
A value of less than 0.9 is unfavorable.

CPl is a measure of cost efficiency on a project. It is the ratio of earned value (EV) to actual
cost value (AC). A CPI equal to or greater than one indicates a cost under run and a value
of less than one indicates a cost overrun. A value of less than 0.9 is unfavorable.

The following earning rules are established for each of the phase:

Actual Cost
(SFMTA Cost Accounting
(SAP)

Planned Value Earned Value

(Primavera) (RAyEVEIEY)

Expenditure Plan Level Equals to Planned Time Keeping; Vendor Accruals
of Effort (LOE) Value (LOE) and Invoices

Expenditure Plan Level Equals to Planned Time Keeping; Vendor Accruals

of Effort (LOE) Value (LOE) and Invoices
Planned Delivery Date Actual Delivery Time Keeping; Vendor Accruals
Date and Invoices

Expenditure Plan Level Equals to Planned Time Keeping; Vendor/ Material
of Effort (LOE) Value (LOE) Accruals and Invoices

% Complete* x
Schedule of Work Budget at Vendor Accruals and Invoices
Completion (BAC)

Performance
Measurement Baseline Total Earned Value  Total Actual Cost
(PMB)

+ Contingency

Approved Budget
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MUNI Metro Third Street Light Rail Project, Phase 2 Project Cost Update

May 2020

6. EUNDING SUMMARY

The Funding Available Table below shows the total awarded funds to date vs. the total

committed funds from the Project’s funding sources.

Funding Available Table

Funding
Committed Total Awarded
Funding Sources | Funds to Date

Federal

Sect, BA09-MS $342.200 F342.200
Sect, BI07-0BAG $15.930 15,320
CrAG F41.025 $41,025
Federal Subtotal $999.205 $999.205
TCRP 314,000 314,000
State RIF 12 493 12 493
Frop. 1E [I-Eond)

ETIMSE 308,601 £307. 732
Frop. 12 [HSR-Bond] $E61,302 $E1,302

r

State Subtotal $396. 407 $395.59%
LCTOR 44,000 44,000
Olperating 4470 #7670
[T 0 0
Frop. B Pop Bazeline F26.985 F20,125
Frop. k $143 542 138 692
TSF Transit 3,191 3,191
Local Subtotal $182 688 $173.578
CPT 544 Total 31578200 $1.568 381

7. LIST OF COST REPORTS

7.1 Program Project Budget

7.2 Earned Value Cash Flow

7.3 Contingency Drawdown Curve

7.4 Summary Contingency Management Trend Report

7.5 Detail Contingency Usage Report

7.6 Budget Revisions: Report sorted by Construction Packages & Soft Costs
7.7 Project Budget & Expenditure Report: Sorted by SCC Summary
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Report Period: May 2020
7.3 CONTINGENCY DRAWDOWN CURVE

Cost Contingency Drawdown
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Appendix B

DETAIL SCHEDULE REPORTS




MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

SCHEDULE HIGHLIGHTS

The Master Project Schedule (MPS) below includes progress through May 2020. The May 2020
Schedule Update submittal from Contract 1300 Contractor was not submitted as the CN1300
Contractor has not provided the updated corrections to their June 2017, through July 2018
Schedule Updates. The Contract 1300 schedule represented in this report is based on the
SFMTA May 2020 Schedule Update.

The MPS shows a forecast Revenue Service Date of December 2021 based on a revised
assessment of the overall schedule and the current project conditions. The project continues to
evaluate this date with potential impact from COVID 19. The schedule team is assessing the
risk with this issue and identifying potential mitigation to reduce the risk to the overall

schedule. The Contractor is notifying the City that potential delay may occurred due to the
social distancing requirement which is impacting production rates.

Currently we are experiencing day-to-day delays caused by TPC'’s electrical work in the tunnel
impacted by lack of resources and extended approvals of contract modifications related to
Radio and Train Control Systems. These issues have impacted TPC’s Substantial Completion
date. TPC and SFTMA are working to reach scope and cost agreements for these contract
modifications as TPC refuses to commence work without an approved Contract Modification.
The controlling critical (longest) path of the MPS runs through the electrical activities within the
tunnel which are impacting the TPC'’s Startup and Testing and subsequently the rail activation
process. The latest schedule shows the longest path running through the Surface, Tracks and
Systems (STS).

SFMTA continues to meet with Contractor to discuss all schedule concerns and comments.
TPC has not been able to correctly staff the project which could potentially delay the project. In
order to achieve the Baseline work productivity, TPC needs to increase the number of crews
assigned to electrical work, allowing concurrent work within the tunnel and stations in order to
make this completion date possible. It also requires that the front end portion of ATCS Startup
and Testing is performed concurrently with TPC’s Startup and Testing followed by ATCS
software testing in coordination with SFMTA Operations.

Contract 1300 Contractor submitted fifty-four (54) Schedule Updates from December 2014 to
July 2019. SFMTA rejected twenty-eight (28) Schedule Updates from January 2016 to April
2016 and June 2016 to July 2018 due to multiple and repetitive issues that vary from incorrect
working sequences to unrealistic forecasted completion dates to artificially steering the schedule
longest path through certain portions of the project. SFMTA approved as noted December 2014
through December 2015, and May 2016 Schedule Updates. Contractor has been directed to
provide a Revised Schedule as required by the overall settlement agreement to maintain the
forecasted project completion.

Contract 1300 - WP1253 UMS / WP1254R CTS / WP1255 YBM / WP1256 STS:

The Contractor, Tutor Perini Corporation’s (TPC) baseline schedule is incorporated into the
master program schedule. The preliminary SFMTA Contract 1300 May 2020 schedule is used
within the May Report. The SFMTA Contract 1300 May 2020 schedule is based on the
approved baseline schedule logic with adjustments made as mentioned above. The SFMTA will
continue to use the SFMTA Contract 1300 schedule update as a forecasting tool going forward
until the Contract 1300 Contractor submits an acceptable schedule that addresses all SFMTA’s
scheduling concerns.
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MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Work Package P-1254R (CTS) has performed the following work this month:

Completed installing Stair 5A

Continued installing Stair 5, 6, and 7

Completed installing electrical panels at Equipment Room at Underplatform level
Continued pulling service wires at Equipment Room at Underplatform level
Continued installing overhead conduit at Traction Power rooms at Headhouse
Platform level

Continued pulling service wires at Main Electrical and Traction Power rooms at
Headhouse Platform level

Continued constructing structural steel for Elevators 1 & 2 at Platform and
Concourse levels

Continued installing storm, sewer, water piping, refrigerant, and fire sprinkler piping
at all levels

Completed installing structural steel for Station Agent Booth Concourse level
Continued installing GFRC panels at ticketing hall at Concourse level

Continued pulling service wires at Main Communication room at Lower Mezzanine
level

Continued installing Elevators 1, 2, 3, and 4

Continued installing Escalator 5 & 6 at Upper Mezzanine level

Continued construction of Surface level slabs and PCC 50 Chinatown Plaza walls
and stairs

Began installing structural steel and fire proofing for Plaza level

Began installing electrical conduits and sprinkler piping at Surface level

Began HVAC layout at Surface level

Continued street work (minor), ongoing monitoring and surveying

Work Package P-1254R (CTS) will perform the following work next month:

Continued installing Stair 5, 6, and 7

Continue pulling service wires at Equipment Room at Underplatform level

Continue installing overhead conduit at Traction Power rooms at Headhouse
Platform level

Continue pulling service wires at Main Electrical and Traction Power rooms at
Headhouse Platform level

Continue constructing structural steel for Elevators 1 & 2 at Platform and Concourse
levels

Continue installing storm, sewer, water piping, refrigerant, and fire sprinkler piping at
all levels

Continue installing GFRC panels at ticketing hall at Concourse level

Continue pulling service wires at Main Communication room at Lower Mezzanine
level

Continue installing Elevators 1, 2, 3, and 4
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MUNI Metro Third Street Light Rail Project, Phase 2

Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Complete installing Escalator 5 & 6 at Upper Mezzanine level

Continued construction of Surface level slabs and PCC 50 Chinatown Plaza walls
and stairs
Continue installing structural steel and fire proofing for Plaza level
Continue installing electrical conduits and sprinkler piping at Surface level
Continue HVAC layout at Surface level
Begin constructing slabs for Roof level
Begin AWSS pipe construction at intersection of Stockton/Washington Streets
Continued street work (minor), ongoing monitoring and surveying

CENTRAL SUBWAY PROJECT

Construction Phase
Consfruction CN-1300

Construction CTS Station P-1254R

Administrative / Milestones

Site Work / Utility Relocation

Demolition
Concrete/Shotcrete
Structural Steel
Masonry
Mechanical
Misc Metal
Electrical
Entrance Roof Level
Surface Level
Upper Mezz Level
Lower Mezz Level
Concourse Level
Platform Level
CTS.26.11.960
CT3.34.22 210
CT3.26.50.230
CTS.26.50.180
CT3.34.22.250
CTS.34.22.260
CTS.34.2.240
CTS.26.50.250
CTS.34.05.140
CT5.28.31.131
CTS.28.31.142
CTs.26.50.200
CTS.34.22.220
CTS.26.50.160
CTS.26.50.290
CT5.26.50.1075
CTS.26.50.265
CTS.34.05.150
CT3.26.50.305
CTS.28.31.132
CTS.34 22230

CTS_PL 18 - PG&E Coordination Study and Bench Test

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS03 to PS06 (Traction Pc
CTS_PL 06 - Stair 5A: Install - Hang Light Fixtures & Terminate

CTS_PL 09 -Aux Comm Rm: Install - Conduit & Devices For Lighting

CTS_PL_Pull Cable & Terminate SB Positive Feeder Box PS01 to PSOT (Traction Pc
CTS_PL_Pull Cable & Terminate SB Positive Feeder Box PS02 to PS03 (Traction Pc
CTS_PL_Pull Cable & Temminate SB Positive Feeder Box PS01 to PS05 (Traction Pc
CTS_PL 12 -Train Control Rm: Install - Conduit Back To LMZ Control Rm
CTS_PL_Install Conduit NB Positive Feeder Box PS03 to PS09 (Traction Paower)
CTS_PL 09 -Aux Comm Rm: Install - Fire Alamn Control Panel - Sector 3
CTS_PL 09 -Aux Comm Rm: Install - Fire Alarm Terminal Cabinet - Sector 3
CTS_PL 17 - Comdor. Install - Conduit & Devices for Lighting

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS03 to PS09 (Traction Pc
CTS_PL 03 -Aux Elect Rm: Install - Conduit & Devices For Lighting

CTS_PL 16 - TP Substation Rm: Install - Conduit & Boxes for Light Switches\Sensor
CTS_PL 09 -Aux Comm Rm: Install - Fire Alarm Raceway

CTS_PL 17 - Comdor. Install - Alamms & Card Readers

CTS_PL_Install Conduit NB Positive Feeder Box PS04 to PS10 (Traction Power)
CTS_PL 03 -Aux Elect Rm: Pull Wire - Lighting

CTS_PL 17 - Conidor - Install - Fire Alarm Clean Agent Control Panel

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS04 to PS10 (Traction Pc

2020

_______________________________________________________________________________

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

***************************************************************

Work Package P-1253 (UMS) has performed the following work this month:

Continued construction, installation and testing of the following items:

Platform Station:
Stairs, escalators and elevators — including glass enclosure
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MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Overhead plumbing, fire protection piping, and overhead fixture and electrical
Unistrut grid for ceiling panels and LED Artwork on concourse level
Ceiling panels

Light fixtures and controls

Curved metal panel on platform strut level

Terrazzo on concourse and platform level

Fire Alarm /PA / Security System

Emergency lighting at tunnel tie-in on platform level
CCTV/Communication at tunnel tie-in on platform level

Station Agent Booth

HVAC startup and testing

Power startup and starting

North Concourse:

Stair, escalator and elevators

Overhead plumbing, fire protection piping, and overhead fixture and electrical
Cement plaster finish in various rooms

Glass wall panels

LED artwork

South Concourse:

Stair and escalator

Overhead electrical, light fixtures and controls
Ceiling panels

Glass wall panels including ticket vending machine
Terrazzo flooring

Rolling and Grille doors

Street/Surface:

Precast architectural concrete elements at USG terrace level
Glass roof walk at USG terrace level

Landscaping and drainage at USG terrace level

USG Roof level exhaust vent

Tap room and emergency command post at surface level
Pavement renovation at northside of Market street

North sidewalk plaza at USG terrace level

Work Package P-1253 (UMS) will perform the following work next month:
Continued construction, installation and testing of the following items:

Platform Station:
Stairs, escalators and elevators — including glass enclosure and glass wall panels
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MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Overhead plumbing, fire protection piping, and overhead fixture and electrical
Unistrut grid for ceiling panels and LED Artwork on concourse level
Ceiling panel

Light fixtures and controls

Terrazzo on concourse and platform level

Artwork on platform strut level

Fire Alarm /PA / Security System

Emergency lighting at tunnel tie-in on platform level
CCTV/Communication at tunnel tie-in on platform level

Station Agent Booth

HVAC and EV startup and testing

Power startup and testing

Fire Alarm System startup and testing

North Concourse

Stairs, escalator, elevators

Overhead plumbing, fire protection piping, and overhead fixture and electrical
Cement plaster finish in various rooms

LED artwork

South Concourse:

Stair and escalator

Overhead electrical, light fixtures and controls
Ceiling panels

Rolling and Grille doors

Street/Surface:

Precast architectural concrete elements at USG terrace level
Glass roof walk at USG terrace level

Landscaping and drainage at USG terrace level

USG Roof level exhaust vent

Tap room and emergency command post at surface level

Page 5 of 9



MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

2020

CENTRAL SUBWAY PROJECT

Construction Phase
Consfruction CN-1300

Construction UMS Station P-1253

Administrative / Milestones

Engineering & Procurement
Drilled Shafts
Masonry
Mechanical
Electrical
Surface Level —cr——7v—~vrr——+— i
All Levels i
Concourse Level
UMS.08.85.0140 UMS_CN_Pull Wire From Enclosure Box to Artwork Fixture - Sector 3
UMS.26.24 4480 UMS_CN_21 - Electncal Closet: Pull Data Cable LCP-C2 To Master Panel LCP-M (!
UMS.26.24.3350 UMS_CN_16 Elect Closet Install Raceway - Panelboard E2NP2 To EAPB (Agent Bor
UMS.26.24.3360 UMS_CN_16 Elect Closet Install Raceway - Panelboard 2NP2 To Pnl ABP (Agent B
UMS.09.53.0460 UMS_CN - Concourse: Install Artwork Power & Control Enclosures Sector 3
UMS.09.53.0470 UMS_CN - Concourse: Install Artwork Power & Control Enclosures Sector 4
UMS.26.24.4310 UMS_CN_16 Elect Closet Pull Cable - Panelboard E2NP2 To EAPB (Agent Booth) I
UMS.26.24 4330 UMS_CN_16 Elect Closet Pull Cable - Panelboard 2NP2 To Pnl ABP (Agent Booth) | || 5 S
UMS 26.24 4400 UMS_PL_04 -Aux Comm Rm - Install CCTV & Phone Rack Cabinets ]
UMS.08.85.0260 UMS_CN _Install Cable Tray For Artwork Power & Control - Sector 6
UMS.08.85.0190 UMS_CN _Install Cable Tray For Artwork Power & Control - Sector 4

____________________________________________________________________________________________

UMS.08.85.0280 UMS_CN_Pull Wire From Enclosure Box to Artwork Fixture - Sector 6 []
UMS08.850210  UMS_CN Pull Wire From Enclosure Box to Artwork Fidure - Sector4 || |
UMS 26 50.1385 UMS_CN - Install - Wire Pulls for Light Fixtures -Sector 6 Concourse I i
UMS.09.53.0490 UMS_CN - Concourse: Pull Wire -Ariwork Power & Control Enclosures to Fixtures St (|
UMS.09.53.0500 UMS_CN - Concourse: Pull Wire - Ariwork Power & Control Enclosures To Fixtures S [~ ]

UMS.09.53.0400 UMS_CN - Concourse: Install & Terminate LED Artwork Fixtures (By Artist) Sector 3
UMS.28.16.0140 UMS_CN_Install: Securty: Intrusion Systems Concourse Level

UMS.09.53.0510 UMS_CN - Concourse: Pull Wire - Artwork Power & Control EnclosuresTo Fixtures Se [ |

UMS.26.24.3770 UMS_CN_04 -Main Electrical Rm: Pull Feeder Cable - Elect Panel EDHL To UE4NHI ]

UMS.26.24.3740 UMS_CN_04 Main Electrical Rm: Pull Feeder Cable - Elect Panel EDHLTo 2NHL1 | |77 7 7 7 oo
UMS.09.53.0410 UMS_CN- Concourse: Install & Terminate LED Artwork Fixtures (By Artist) Sector 4

UMS.28.13.0140 UMS_CN_Install: Security: Access Control System Concourse Level =
UMS.26.24.3860 UMS_CN_04 -Main Electrical Rm: Pull Feeder Cable - Elect Panel LCP-C1 To LCP-!
UMS.26.24.2470 UMS_CN_21 -Energize - Electrical Closet Room Lighting Panels |

UMS 26.50.1415 UMS_CN - Hang Light Fixtures & Teminate Sector 6 Concourse ] : :
UMS 09530480  UMS_CN-Concourse” Install Artwork Power & Control Enclosures Sector 5 ‘ B T [
— | §

Work Package P-1255 (YBM) has performed the following work this month:

Continued installing Escalators 3 and 4

Continued installing Elevators 3 and 4

Continued installing EV controls at Station Mezzanine

Continued installing ceiling at Headhouse Concourse

Began installing artwork at Headhouse Concourse

Continue installing Station Agent Booth at Headhouse Concourse
Systems startup and Acceptance Testing

Work Package P-1255 (YBM) will perform the following work next month:

Continue installing Escalators 1 through 4

Continue installing Elevators 3 and 4

Continue installing Stairs 2 and 3

Continue installing EV Controls at Station Mezzanine

Continue installing Station Agent Booth at Headhouse Concourse
Continue installing metal wall and Terrazzo floor in Station Concourse
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MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Continue installing telephone system at Station Platform level
Systems startup and Acceptance Testing

Complete F2A Light Fixture installations at Surface Walls
Continue installing S.S. Metal wall panels at Concourse Sector 3
Finished Installing MCC-JF in the Main Electrical Room
Finished Fireproofing Plaza Canopy

[Activity 1D

CENTRAL SUBWAY PROJECT
Construction Phase
Construction CN-1300
Construction YBM Station P-1255
Concrete/Shotcrete
Electrical

Electrical - Transportation
Platform Level
YBM.34.42.0165 Install Train Control Equipment - TCS/TCU Room
Under Platform Level
YBM.34.21.1095 YBM_IV 302 - Traction Power Rm: Set & Assemble - DC Switchgear
YBM.34.21.1185 YBM_IV 202 - Traction Power Rm: Install - AC Control Cable Tray
YBM.34 21.1065 YBM_IV 302 - Traction Power Rm: Install - Auxiliary Panel K02
YBM.34.21.1085 YBM_IV 302 - Traction Power Rm: Install - Supervisory Panel SV01
YBM.34.22.0330 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B-01 To PSI
YBM.34.21.1175 YBM_IV 302 - Traction Power Rm: Install Conduit Between AC & DC Switchgear
YBM.34.220340  YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B02 To PSO!
YBM.34.21.1195 YBM_IV 302 - Traction Power Rm: Pull & Terminate Power Cable Between AC & DC!
YBM.34.21.1145 YBM_IV 302 - Traction Power Rm: Install - DC Control Cable Tray
YBM.34.21.1075 YBM_IV 302 - Traction Power Rm: Install - Annuciator Panel KO1
YBM.34.220360  YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B01To PSI
YBM.34.22.0370  YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables PS06 to PS02
YBM.34.21.1105 YBM_IV 302 - Traction Power Rm: Install - Supenvisory Control Cable Tray
YBM.34.22 0380 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B02 To PSO
YBM.34.21.1165 YBM_IV 302 - Traction Power Rm: Teminations - DC Switchgear
YBM.34.21.1236  YBM_IV 302 - Traction Power Rm: Pull Wire - DC Control
YBM.34.22.0390 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables PS01 to PS04
YBM.34.21.1125 YBM_IV 302 - Traction Power Rm: Install - Negative Feeder Cable Tray
YBM.34.21.1205 YBM_IV 302 - Traction Power Rm: Pull & Terminate AC Control Cable
YBM.34.21.1245 YBM_IV 302 - Traction Power Rm: Terminate - DC Control
YBM.34.21.1255 YBM_IV 302 - Traction Power Rm:  Pull Cable - Negative Feeder
YBM.34.21.1115 YBM_IV 302 - Traction Power Rm: Pull & Terminate - Supenvisory Control Cable
YBM.34.21.1265 YBM_IV 302 - Traction Power Rm: Terminations - Negative Feeder (By 1256)
Conveyances
Startup & Testing
No 13-Disp
Surface Level
All Levels
Concourse Level
Mezzanine Level
YBM.08.11.100 Install - Door & Hardware, Mezzanine Level

Activity Name: ‘ 2020

Work Package P-1256 (STS) has performed the following work this month:

Continue 4™"/Brannan platform construction

Continue traction power conduit and other electrical conduit installation inside
tunnel for CCTV, telephone, tunnel lighting, and tunnel electrical power
Started Traction power cable installation and terminations

Continue tunnel lighting installation

Continue OCS hanger installation inside tunnel

Continue mini power center installation

Continue walkway construction at cross-over cavern
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MUNI Metro Third Street Light Rail Project, Phase 2

Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

Work Package P-1256 (STS) will perform the following work next month:

Continue 4™"/Brannan platform construction

tunnel for CCTV, telephone, tunnel lighting, and tunnel electrical
Continue Traction Power Cable installation and terminations
Continue tunnel lighting installation

Continue OCS hanger installation inside tunnel

Continue mini power center installation

Complete walkway construction at cross-over cavern

Start installation of ATCS system
Start installation of blast doors at tunnel Cross-passages

Continue installation of end of platform emergency stairs at station interfaces

Continue traction power conduit and other electrical conduit installation inside

Complete installation of end of platform emergency stairs at station interfaces

2020

Jun Jul

Aug

Sep

CENTRAL SUBWAY PROJECT

Construction Phase
Consfruction CN-1300

Construction STS P-1256

Concrete/Shotcrete

Tunnel Concrete
Electrical
Chinatown Station
Union Square Station
Moscone Station

Fourth/King Intersection
Fourth Street

Fifth Street
Fourth/Brannan Station
Harrison St

Bryant St

Brannan St

Townsend St

HeadHouse

North Concourse - Stockton St

Northbound Tunnel or Trackway
STS.27.32.2110 Radio System CMOD Approval

ST5.26.05.1480

STS.34 42 2670 CMODATCS Train Control System Approval

STS.34.42 0510 STS_Install: Train Control - ATSC Entry Point Signage - Portal

STS.34 42 0900 STS_Install: Train Control - ATSC Entry Point Signage - Moscone Station |

5T5.34.42.1270 STS_Install: Train Control - ATSC Entry Point Signage - Union Square Station R
5T5.34.42.1640 STS_Install: Train Control - ATSC Eniry Point Signage - Chinatown I

STS_Install
STS_Install

Tunnel Electrical - Electrical Lighting Conduit & JB's - NB Chinatown to P

STS.26.05.1560 Tunnel Electrical -Lighting Fixtures - NB Chinatown fo North Limits

STS.34 42 0480 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads NB Portal tc

STS.34.42.0490 STS_Install Train Control - Remote Feed Boxes- NB Portalto Moscone | | | [
STS.34.42.0880 STS_Install: Train Control - Remote Feed Boxes- NB Moscone to Union Square | H

5T5.34.42.1260 STS_Install: Train Control - Remote Feed Boxes- NB Union Square to Chinatown |

5T5.34.42 2270 STS_Install: Train Control - Train Control Conduit - & JB's NB Portal To Moscone :

STS.34.420.870 STS Install: Train Control - Axle Counter Electronics Boxes/Track Heads- NB Moscor :

STS.34.23.1230  STS Instal: Tunnel Electrical - OCS Catenary Hangers - NB Union Square to Chinatr B T
S5TS.34.23.1940 STS_Install: Tunnel Electncal - OCS Steady Am Assemblies - NB Maoscone to Unior -] :

S5TS.34.42.2370 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable NB Portal To Mosce ] :

STS.34.23.1860 STS Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Portal To Mosce [ ]

STS.34.23.1220 STS_Install: Tunnel Electrical - OCS Elastic A Assemblies - NB Union Square to C [ ]

STS.26.05.3790 STS Install: Tunnel Electrical - Pull & Terminate Emerg TelSFFD TelBlue Lights-NE | | [
STS.34.42.1250 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads NB Union S [ ]
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MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-0520
Data Date: May 31, 2020

SCHEDULE REVISIONS

The SFMTA Contract 1300 May 2020 schedule update was added this period to the Central
Subway Project Master Schedule.

LIST OF SCHEDULE REPORTS

1.1. Schedule Contingency Drawdown

1.2. Master Summary Schedule

1.3. Program Critical Path Schedule

1.4. Construction Contract Summary Schedule
1.5. Detail Schedule for Remaining Work
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Pagel of 1

Activity ID Activity Name On'gir_1a| Start Finish 2020 2021 2022
Duration @2 [ o [ o aa [ @ | o [ o aa [ @ [ o3 Q4
CENTRAL SUBWAY PROJECT 4928  03Jun03A  25-Apr-22 CENTRAL SUBWAY PRQJECT

Program Level Milestones

MS0004A Tunnel Excavation Complete - Project Milestone #4A
MS0019 Baseline Finish Date: 12-26-2018

MS0009 CSP Revenue Service Date

|
|
‘ Preliminary Engineering Phase
Final Design

Light Rail Vehicles

Real Estate

Construction Phase

Construction Support and Costs

Construction Utility Contract #1- MOS & Portal CN-1250

Construction Utility Contract #2 - UMS CN-1251
Construction Tunnels CN-1252
Construction STS P-1256 ATCS
Construction STS P-XXXX Radio
Construction CN-1300
CN- 1300 Milestone
Construction UMS Station P-1253
Construction CTS Station P-1254R
Construction YBM Station P-1255
Construction STS P-1256
Project Start Up

Unallocated Contingency

PJDI000 Central Subway Project Start

5109 |03-Jun-03 A 28-Dec-21

0

0

0

0

03-Jun-03 A

2661 |03-Jun-03 A
08

3760

505

643

1518

1825

195

2028

2028

1965

1965

1965

1965

364

-Jan-10 A

‘04-Jan-10A
04-Jan-10 A
12-Jan-11 A
08-Jun-11 A
20-May-14 A
27-Aug-19 A
03-Jun-13 A
17-Jun-13 A
17-Jun-13 A
17-Jun-13 A
10-Jun-13 A
03-Jun-13 A

28-Dec-20

05-Sep-14 A
28-Dec-21*

28-Dec-21*

17-Jun-13 A
(0]

25-Apr-22
23-May-11 A

15-Oct-12 A

17-Mar-21

01-Feb-21

28-Mar-21
29-Dec-20
29-Dec-20
29-Dec-20
25-Feb-21

28-Dec-21

400 26-May-20 27-Dec-21

Program Level Milestones

& Baseline Finish Date: 12-26-2018

@ CSP Revenue Service Date !

Construction Phase

Construction Support and Costs

26-May-20 Construction Tunnels CN-1252 ! | | 3 3 3

Construction STS P-1256 ATCS

Constryction STS P-XXXX Radio

F CN- 1300 Milestone

28-Mar-21 _ ¥ Construction CN-1300

Construction'UMS Station P-1253

Construction'CTS Station P-1254R

Construction'YBM Station P-1255
Construction STS P-1256
Y Project Start Up

Unallocated Contingency

SFMTA Central Subway Project
Master Project Schedule Required Revenue Service Date: 26-Dec-18
Summary Schedule - May 2020 Data Date: 26-May-20
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Activity ID

Program Level Milestones

MS0019
MS0009

[ Activity Name

Baseline Finish Date: 12-26-2018
CSP Revenue Service Date

CN- 1300 Milestone
Substantial Completion - 1,700 Calendar Days (SP-4.B) { 10-Feb-18}
Final Completion - 1,790 Calendar Days (SP-4C)

MS-10
MS-20

Constucion STS p-1250 o e

STS | 'STS_Install: Tunnel Electrical -Pull/Terminate Power & Lighting - NB Portal To Moscon |
STS Install:
STS_Install:
STS_Install:
STS_Install:
STS Install:
STS_Install:
STS Install:
STS_Install:
STS Install:
STS_Install:
STS_Install:
STS Install:
STS_Install:
STS_Install:
STS_Install:
STS Install:
STS_Install:
STS Install:
STS_Install:
STS_Install:
STS_Install:
STS_Install:
STS_Install:
STS_Install:
STS Install:
STS_Install:
STS Install:
STS_Install:
STS Install:
STS_Install:
STS_Install:

| STS.26.05.3900
STS.34.23.1800
STS.26.05.3910
STS.34.23.0460
STS.34.23.1970
STS.34.23.1930
STS.34.23.1830
STS.34.23.1860
STS.34.23.1850
STS.34.23.1870
STS.34.22.2900
STS.34.22.3090
STS.34.22.2880
STS.34.22.2890
STS.34.22.2910
STS.34.22.2920
STS.34.22.3070
STS.34.22.3080
STS.34.22.3100
STS.34.22.3110
STS.34.22.2860
STS.34.22.2870
STS.34.22.2850
STS.34.22.3040
STS.34.22.3050
STS.34.22.3060
STS.34.22.2840
STS.34.22.3030
STS.34.42.0390
STS.34.42.0770
STS.34.42.1150
STS.34.42.1520
STS.34.42.425

STS014500f

Project Start Up 28-Dec-20  |28-Dec-21 §

. sTu1010
BUF0018

Tunnel Electrical -Pull/Terminate Power & Lighting - NB Portal To Moscon
Tunnel Electrical - OCS Catenary Hangers - In NB Portal

Tunnel Electrical - Pull/Terminate Power & Lighting - NB Moscone to Unio
Tunnel Electrical - OCS Catenary Hangers - NB Portal To Moscone
Tunnel Electrical - OCS Steady Arm Assemblies - In NB Portal

Tunnel Electrical - OCS Steady Arm Assemblies - NB Portal To Moscone
Tunnel Electrical - OCS Wires. Spacers, Insulators - In NB Portal

Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Portal To Moscor
Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Moscone to Unio
Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Union Square to
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB03 To I
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB03 To NB0O1
Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-04 To PFCB |
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB11To N
Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-05 To PFCB |
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB10 To I
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-04 To PFCB NB11
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NBO5 To NB04
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-05 To PFCB NB1(
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB10 To NBO€
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB18 To I
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB12 To F
Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-10 To PFCB |
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-10 To PFCB NB1¢
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB18 To NB1Z
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB12 To PS-0:
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB19 To F
Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB19 To PS-0¢
Train Control - Train Control Cable Loop System NB Portal To Moscone
Train Control - Train Control Cable Loop System NB Moscone to Union Sc
Train Control - Train Control Cable Loop System NB Union Square to Chir
Train Control - Train Control Cable Loop System NB Chinatown to North L

Startup & Testing - Tunnel & ATSC Systems
STS_Final Acceptance Inspection

'S&S Certification / Pre-Revenue Activiies

Muni Float

Original [

Duration

m

A b N OO O W

R
N

= =
WA RPN P WRNNOORPRRPRWIER NP ONDDNDO®

iy
N B

40

251
0

Start

5 07-Oct-19 A
20-May-20 A
07-Oct-19 A
30-Sep-19A
28-May-20
01-Jun-20
04-Jun-20
10-Jun-20
16-Jun-20
06-Jul-20
04-May-20 A
28-Jul-20
30-Jul-20
11-May-20 A
13-Aug-20
04-May-20 A
25-Aug-20
26-Aug-20
31-Aug-20
01-Sep-20
01-Sep-20
22-Sep-20
24-Sep-20
28-Sep-20
29-Sep-20
02-Oct-20
02-Oct-20
06-Oct-20
13-May-19A
12-Oct-20
12-Oct-20
30-Oct-20
14-Jan-20 A
1/ 28-Dec-20

28-Dec-20
28-Dec-21

[Finish

28-Dec-21*
28-Dec-21*

28-Dec-20*
28-Mar-21*

26-May-20
27-May-20
28-May-20
29-May-20
03-Jun-20
09-Jun-20
09-Jun-20
15-Jun-20
03-Jul-20

21-Jul-20

27-Jul-20

29-Jul-20

31-Jul-20

12-Aug-20
13-Aug-20
24-Aug-20
25-Aug-20
28-Aug-20
31-Aug-20
01-Sep-20
21-Sep-20
23-Sep-20
25-Sep-20
28-Sep-20
01-Oct-20
02-Oct-20
05-Oct-20
06-Oct-20
09-Oct-20
28-Oct-20
29-Oct-20
02-Nov-20
28-Dec-20
29-Dec-20

27-Dec-21
28-Dec-21

Total Float

I T

-396

-182

-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406
-406

-396
-396

2022

QL | @

e

STS_Install: TunnelElectrical -Pull/
STS_InstaII: Tunnel§ Electrical - OC
STS Install: TunneI:EIectricaI Pull

| STS Install: Tunnel Electrical - OC
] STS Install: Tunnel Electrical - OCS Steady Arm Assemblres In NB Portal

=] STS Install: Tunnel Electrical - Q
[} STS Install: Tunnel Electrical - Q
7] STS Install: Tunnel Electrical -
o - ' STS_Install: ’le nnel Electrica
‘mm STS Install Tunnel Elect
m STS_InstaII. Tunnel Elec
| STS_InstfaII: Tunnel Elec
I STS | Insfall Tunnel Eleg
"’""’""i”S’T’S”’lh’s’t’éﬂ"ﬁjhh’él’iél
| STS_ImstaII. Tunnel El
m STS!Install: Tunnel
I STSLInstaII: Tunnel
1 STS Install: Tunnel
””””””””” 1 ST’s’ “Install: Tunng
[ STS Install: Tunne
m 1STS_InstaII. Tu
1 iSTS_InstaII: TU
1| STS_Install: T
”””””””””””” i’ STS_ Install: T
| STS Install: 7
| STS_Install:
1| STS_Install:
I STS Instal:
””””””””””””” i ~STS Install:
Bl STS Inst|
Bl STS Inst

I STS_Ins

— S&S Cel’tlflcatlon/Pre R

& Baseline Finisih Date: 12
& CSP Revenue:Service D

Substantial C()mpletion 1, 706 Calendar Days (SP-4.B) { 10-Feb-18}

0 Final Completlon 1,790 Calehdar Days (SP-4C)

Terminate Power & Lighting - NB Portal To Moscone
5 Catenary Hadgers InNB Portal ‘
/Terminate PoWer & Lighting - NB Moscone to Unron Square

S Catenary Hangers NB Portal To Moscone

CS SteadyArm Assemblies - NB Portal To Moscone |

CS Wires. Spacers, Insulators - In NB Portal

DCS Wires. Spécers Insulators NB Portal To Moscone

|- OCS Wires. Spacers Insulators NB Moscone to Union Square

ical - OCS Wrres Spacers, Insulators NB Unron Square to Chinatown

rical - PuIIfI'ermlnate Traction Power Cable - PFCB NBO3 To NBO1 - MOS To Portal Pull B
PuII/Termlnate ocCs Rrser Cable - PFCBl NBO3 To NBO1 - MOS To Porta] Pull Box
trical - PulI/Terminate Traction Power Cable - F5S 04 To PFCB NB11 - UMS Sduth Platfor|
ectrical - ﬁdl’li‘i’é’r’rh] nate Tracti 6ri Power ’C’a’bl’é’ - PFCB NB11To NB04 - UMS To! ’M’O’S’(’C’k{
ectrical - PuII/Termrnate Tractrqn Power Cable - + PS-05To PFCB NB10 -UMS South Platf
Electrical - Pull/Terminate Traction Power Cable - PFCB NB10 To NB06 - UMS:To MOS (Q
Electrical - Pull/Terminate OCS Riser Cable - PS-04 To PFCB NB11 - UMS South Platfor
Electrical - Pull/Terminate OCS Riser Cable - PFCB NBO5 To NB04 - UMS To MOS (Ckt A
| Electrical l’PUl’I/’Téihﬁih’a’t’é ’O’C’S’ Riser Cable - ’P’S”O’S’ To PFCB NB10 -UMS Sbijfﬁ Platfg
| Electrical - PuIIfI'ermlnate OCS Riser Cable - PFCB NB10 To NBO6 - UMS To MOS (Ckt
nnel Electrical < | Pull/Terminate J’ractron Power:CabIe PFCB NB18 ToNB12 - {CTS To U
nnel Electrical Pull/TerminateiTraction Power§ Cable - PFCB NB12 To PS-01 - UMS Nor
innel Electricall PuII/Terminaté Traction Power Cable - PS-10 To PFCB NB18 - L CTS Sou]
unnel Electric La’l’ - Pull/Term |’riéié’O’C’S’ I’?’r’s’ér’C’éb’lé’ - PS-10 To PFCB NB18 - crs ‘South Pl
funnel Electrrcal - PuII/Termrnate OCS Riser Cable PFCB NB18 To NB12 CTS To UMS|
Tunnel EIectrrcarI - PuIIlTermrnate OCS Riser Cable PFCB NB12 To PS-01 U:MS North
Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB19 To PS-06 - Chinat
Tunnel Electrrcal - PuIIlTermrnate OCS Riser Cable PFCB NB19 To PS-06 Chrnatown

Train Control - Trarn Control Cable Loop System NB Portal To Moscone

trical -

all: Train Control Train Control Cable Loop System NB Moscone to Union Square

all: Train Control Train Control Cable Loop System NB Union Square to Chrnatown

tall: Train Control Train Control Cable Loop System NB Chinatown to North errts
Startup & Testrng Tunnel & ATSC Systems ! '

STS_Final Acc eptance Ins pectron

| Muni Float

SFMTA Central Subway Project
Master Project Schedule
Longest Path - May 2020Update

Required Revenue Serive Date 26-Dec-18
Data Date 26-May-20
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2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

QL2 |3|a|o1]|Q2|Q3 ||| |a|{Qi|{Q2|s ||| ]|Q1|o2|Q3 ||| |Qa|o1|q2|Q|a]|Q1]|Q2]{Q3]|a Q1]
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Required Revenue Service Date: 26-Dec-18

May-20

Data Date: 26

[Finish

[ Start

' Original

Activity Name

15-May-15 A
15-May-15 A
15-May-15 A

28-Mar-21

08-Jun-11 A
08-Jun-11 A
08-Jun-11 A
08-Jun-11 A

Duration

2556 [08-Jun-11 A 28-Mar-21

- 2556
1518
1518
1437

Construction Tunnels CN-1252
Contract Milestones

1252 Tunnel Contract BIH

T
O
I
=)
O
X
o
>
<
=
o
>
%!
-
<C
i d
T
Z
L]
@)

&
@
=
o
c
=
=
3]
S
=
7
c
Q
O

01-Aug-11 A | 15-May-15 A

1480

General Conditions

02-Jun-14 A

30-Mar-12 A

686

4th & Bryant St TBM Launch Box Construction

Sep-13 A

14-May-12 A | 20-

430

Moscone Station Headwalls

22-Nov-13 A

24-Jul-12 A

425

UMS Station Headwalls

26-Jul-12 A

24-Jul-12 A

5

UMS - Remove Geary to Ellis OCS

30-Jul-12 A

30-Jul-12 A

1

UMS - Setup Traffic Control for Headwall Construction

22-Nov-13 A

27-Feb-13 A

237

North Headwall

22-Nov-13 A

31-Jul-12 A

404

South Headwall

30-Apr-15 A

28-Jan-13 A

707

4th St and Market Compensation Grouting

13-Oct-14 A

27-Apr-13 A

451

Southbound Tunneling

09-May-14 A
30-Jun-14 A
20-Mar-15 A
16-Apr-15 A
13-Sep-14 A

31-Jul-12 A
05-Aug-13 A
31-Oct-11 A
22-Mar-14 A
14-Jun-14 A

561
320
1070
339
79

Ellis St Compensation Grouting
Green St Compensation Grouting

Retrieval Shaft
Cross Passage 1-5
Cross Passage 1

09-Sep-14 A
28-Aug-14 A
31-Jul-14 A

16-Apr-15 A
15-Apr-15 A

10-May-14 A
31-Mar-14 A
22-Mar-14 A
31-May-14 A
02-Sep-14 A

105
127
114
277
196

Cross Passage 2
Cross Passage 3
Cross Passage 4
Cross Passage 5

Portal Structure

15-May-15 A

28-Mar-21
28-Mar-21
29-Dec-20
29-Dec-20

03-Mar-14 A
03-Jun-13 A
17-Jun-13 A
17-Jun-13 A
17-Jun-13 A

307
2028
2028
1965
1965

Contract Close Out
Construction UMS Station P-1253

Construction CTS Station P-1254R

Construction CN-1300
CN- 1300 Milestone

29-Dec-20

10-Jun-13 A

1965

Construction YBM Station P-1255

25-Feb-21

03-Jun-13 A

1965

Construction STS P-1256

SFMTA Central Subway Project

Master Project Schedule
Contracts Summary Schedule- May 2020 Update
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Activity ID A Activity Name

CENTRAL SUBWAY PROJECT

Light Rail Vehicles

Construction Phase
Construction Support and Costs
Construction STS P-1256 ATCS
Construction CN-1300

CN- 1300 Milestone

No 13-Disp

Construction UMS Station P-1253

Engineering & Procurement

Masonry

Mechanical

Electrical
Surface Level
All Levels
Concourse Level
Intermediate Strut Level
Mezzanine Level
Platform Level

UMS.26.24.2880 UMS_PL 04 -Aux Elect Rm: Install Raceway - Panelboard UE4NHL

UMS.26.24.2180 UMS_PL 12 - Aux Elect Rm: Pull Data Wire - Panelboard LCP-P2 To Master Panel LCP-M (MZ11)
UMS.26.24.2940 UMS_PL 04 - Aux Elect Rm: Pull Data Cable - Panelboard LCP-P1 To Master Panel LCP-M (MZ11)
UMS.26.24.2990 UMS_PL 04 - Aux Elect Rm: Terminations - Panelboard FM200 / Pre-Action Systems
UMS.26.24.4440 UMS_PL 04 - Aux Elect Rm: Terminations - Panelboard LCP-P1

UMS.34.05.0340 UMS_MZ_Install Conduit Riser PB-1 to NB Feeder Boxes PS01 (Traction Power)
UMS.10.14.0290 UMS_PL Install Platform Level Signage

UMS.34.42.0175 UMS_PL Install Train Control Equipment - TCS/TCU Room

UMS.34.22.0510 UMS_PL_Terminate NB Cable - Positive Feeder Box PS01

UMS.34.22.0450 UMS_PL_Terminate NB Cable Positive Feeder Box PS05

UMS.28.13.0150 UMS_PL_Install: Security: Access Control System Platform Level

UMS.34.22.0470 UMS_PL_Terminate SB Cable - Positive Feeder Box PS02

UMS.34.42.175 UMS_PL Install Train Control Raceway - TCS/TCU Room To Trackway Connection
UMS.34.22.0430 UMS_PL_Terminate SB Cable - Positive Feeder Box PS03

UMS.34.22.0490 UMS_PL_Terminate SB Cable - Positive Feeder Box PS06

UMS.34.22.0520 UMS_PL_Terminate NB Cable - Positive Feeder Box PS04

UMS.26.50.9920 UMS_PL_Electrical - Test Lighting Systems & Lighting Control Systems Platform Level
UMS.28.20.9955 UMS_PL_Startup & Test: Security: CCTV System Platform Level

UMS.34.42.185
UMS.34.42.195

UMS_PL Install Train Control Cable - TCS/TCU Room To Trackway Connection
UMS_PL Train Control Terminations - TCS/TCU Room To Trackway Connection

UMS.34.42.205 UMS_PL Train Control Room - Energize Panels
UMS.28.31.0180 UMS_PL_Install Security: Addressable Fire Alarm System Platform Level
UMS.28.31.9630 UMS_PL_Safety & Security - Testing - Fire Alarm System Platform Level
UMS.27.51.9830 UMS_PL_Startup & Test: Comm: Public Address System Platform Level
No 13-Level
Electrical - Transportation

Architectual Finishes
Conveyances

Stairs

Startup & Testing

No 13-Disp

Original|

Duration

Start

[Finish

Total
Float

2020

2021

I Q2

I o8 I

Q1

3794 04-Jan-10A | 04-Dec-22 !

1045 29-Aug-16 A 18-Nov-20

3794

5314
1142
1965

04-Jan-10A
04-Jan-10A
16-May-16 A
09-Jan-14 A

04-Dec-22
04-Dec-22
17-Mar-21
25-Feb-21

=123
63

0 2620 |23A20 | 451

90

26-May-20

23-Aug-20

-451

1906 09-Jan-14 A | 28-Dec-20 -

560
523

g w W w w N

15

25-Jun-20
25-Jun-18 A
14-May-18 A
10-Jul-17 A
29-Nov-19 A
05-Aug-20
08-Jan-18 A
29-Jun-20
10-Jul-17 A
10-Jul-17 A
17-Jul-17 A
27-May-20
27-May-20
27-May-20
01-Jun-20
04-Jun-20
26-May-20
27-May-20

2 15-Jun-20
2 19-Jun-20

15

15

10-Jul-17 A
23-Jun-20
06-Aug-18 A

2 26-Jun-20
2 30-Jun-20
2 30-Jun-20

10

15
15

15

19-Jun-20
07-Jul-20
25-Jun-20
16-Jul-20
30-Jul-20
04-Jun-18 A

2 12-Aug-20
2 11-Sep-20
8 31-Mar-20A

458
583
99
416
40
1859

29-Mar-18 A
10-Apr-17 A
26-Mar-20 A
06-Aug-18 A
17-Aug-20
09-Jan-14 A

23-Aug-20
27-May-20
09-Sep-20
09-Oct-20
18-Aug-20
09-Oct-20
17-Aug-20
07-Aug-20
10-Sep-20
14-Sep-20
28-May-20
29-May-20
29-May-20
29-May-20
03-Jun-20
10-Jun-20
12-Jun-20
16-Jun-20
16-Jun-20
22-Jun-20
23-Jun-20
24-Jun-20
24-Jun-20
29-Jun-20
01-Jul-20
01-Jul-20
02-Jul-20
13-Jul-20
15-Jul-20
05-Aug-20
05-Aug-20
07-Aug-20
13-Aug-20
14-Sep-20
08-Jun-20
31-Jul-20
04-Sep-20
12-Aug-20
13-Aug-20
09-Oct-20
28-Dec-20

I ums_ ,F,",-,Q?ﬂ, -Aux Elect Rm:_Install Raceway - E%'J?"???!@,UE‘%NH'—, ,,,,,,,,,,,,,,,,,,,,,,
B UMS_PL 04 - Aux Elect Rm: Pull Data Cable - Panelboard LCP-P1 To Master Panel LCP-M
L UMS_PL 04 Aux Elect Rm: Terminations - Panelboard FM200 / Pre-Action Systems
u UMS_PL 04 Aux Elect Rm: Terminations - Panelboard LCP-P1
. UMS_| MZ Install Conduit Riser PB-1to NB Feeder Boxes PS01 (Traction Power)

F UMS 'PL Install Platform Level Signage f
— UMé PL Install Train Control Equipment - T(DS/TCU Room
i UMS PL_Terminate NB Cable - Positive Feeder Box PS01
n UMS PL_Terminate NB Cable Positive Feeder Box PS05
o UMS_PL_InstaII. Security: Access Control System Platform Level

I UMS_PL_Terminate SB Cable - Positive FeederBox PS02

m ﬂJMS PL Install Train Control Raceway - TCSFF CU Room To Trackway Connection
. UMS_PL_Terminate SB Cable - Posrtr\re Feeder Box PS03
— UMS_PL_Terminate SB Cable - Posmye Feeder Box PS06
1 UMS_PL_Terminate NB Cable - Positive Feeder Box PS04

_ UMS_PL_Electrical - Test Lighting Systems & Lighting Control Systems Platf

! - UMS_PL_Startup & Test: Security CCTV System Platform Level
_ UMS_PL Install Train Control Cable TCS/TCU Room To Trackway Conn|

,,,,,,,,,,,, B ums_pL Train ,Q?FPFE' Room -Energize Panels
— UMS_PL_Install Security: Addressable Fire Alarm System P
i UMS_PL_Safety & Security - Testing - Fire Alarm System P

u UMSLPL_Startup&Test: Comm: Public Add

o UMS_PL 12 - Aux Elect Rm: Pull Data Wire - Panelboard LCP-P2 To Master Panel LCP-M (MZ11)

MZ11)

m Level

ection

I UMS_PL Train Control: Terminations - TCS/TCU Room To Trackway Connection

atform Level
atform Level
ress System Platform

SFMTA Central Subway Project
Master Project Schedule
One Month Back & Remaining Work - May 2020 Update

Required Revenue Serive Date 26-Dec-18
Data Date: 26-May-20
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Activity ID

Structural Steel
Masonry
Mechanical
Misc Metal
Electrical
Entrance Roof Level
Surface Level
Upper Mezz Level
Lower Mezz Level
Concourse Level
Platform Level

CTS.34.22.210
CTS.26.50.230
CTS.26.50.180
CTS.34.22.250
CTS.34.22.260
CTS.34.2.240
CTS.26.50.250
CTS.28.31.131
CTS.28.31.142
CTS.26.50.200
CTS.34.22.220
CTS.26.50.160
CTS.26.50.290
CTS.26.50.265
CTS.26.50.305
CTS.28.31.132
CTS.34.22.230
CTS.26.50.380
CTS.26.50.1215
CTS.28.31.133
CTS.26.50.1115
CTS.26.05.200
CTS.28.20.148
CTS.26.50.460
CTS.26.50.455
CTS.26.11.915
CTS.26.50.1205
CTS.26.50.1195
CTS.28.20.525
CTS.26.11.900
CTS.26.11.905
CTS.26.24.255
CTS.26.50.205
CTS.26.24.160
CTS.26.50.1155
CTS.28.20.535
CTS.26.24.170

A Activity Name

Construction CTS Station P-1254R 1817 10-Ju-14A | 29-Dec-20 -

[ site Work / Utility Relocation Utility Relocation
Concrete/Shotcrete

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS03 to PS06 (Traction Power)

CTS_PL 06 - Stair 5A: Install - Hang Light Fixtures & Terminate
CTS_PL 09 - Aux Comm Rm: Install - Conduit & Devices For Lighting

CTS_PL_Pull Cable & Terminate SB Positive Feeder Box PS01 to PS07 (Traction Power)
CTS_PL_Pull Cable & Terminate SB Positive Feeder Box PS02 to PS08 (Traction Power)
CTS_PL_Pull Cable & Terminate SB Positive Feeder Box PS01 to PS05 (Traction Power)

CTS_PL 12 - Train Control Rm: Install - Conduit Back To LMZ Control Rm
CTS_PL 09 - Aux Comm Rm: Install - Fire Alarm Control Panel - Sector 3
CTS_PL 09 - Aux Comm Rm: Install - Fire Alarm Terminal Cabinet - Sector 3
CTS_PL 17 - Corridor: Install - Conduit & Devices for Lighting

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS03 to PS09 (Traction Power)

CTS_PL 03 -Aux Elect Rm: Install - Conduit & Devices For Lighting

CTS_PL 16 - TP Substation Rm: Install - Conduit & Boxes for Light Switches\Sensors
CTS_PL 17 - Corridor: Install - Alarms & Card Readers

CTS_PL 03 -Aux Elect Rm: Pull Wire - Lighting

CTS_PL 17 - Corridor - Install - Fire Alarm Clean Agent Control Panel

CTS_PL_Pull Cable & Terminate NB Positive Feeder Box PS04 to PS10 (Traction Power)

CTS_PL 03 -Aux Elect Rm: Hang Light Fixtures & Terminate

CTS_Station Platform South: Install - Linear Lighting Box Sector 1

CTS_PL 17 - Corridor - Install - Fire Alarm Preaction Cabinet

CTS_PL 09 - Aux Comm Rm: Wire Pulls to - Fire Alarm Cabinets

CTS_PL 18 - Protective Device Settings - 12.47kV to 480v Connection

CTS_PL 09 - Aux Comm Rm: Install - CCTV Rack Cabinet - Sector 3

CTS_PL 08 - Mens Restroom: Install - Conduit & Boxes For Light Fixtures
CTS_PL 07 - Womens Restroom: Install - Conduit & Boxes For Light Fixtures
CTS_PL 18 - Main Elect Rm:Wire Pulls - Riser In Chase @ Col 2.0 To Surface
CTS_PL Station Platform South: Install - Linear Lighting Box Sector 2
CTS_Station Platform South: Install - Linear Lighting Box Sector 3

CTS_PL 09 - Aux Comm Rm: Install - Telephone Rack Cabinet - Sector 3

CTS_PL 18 - Main Elect Rm: Energize Main Substation SG1 & SG2

CTS_PL 18 - Main Elect Rm: Energize Substation DS1 & DS2

CTS_PL 03 - Aux Elect Rm: Terminations - Panelboard 5NP (Ad Panels)

CTS_PL 14 - Emerg Equip Rm: Install - Alarms & Access Card Readers

CTS_PL 21 -Aux Elect Rm: Install - Elect Panel LCP-5 - Sector 3 (Lighting Control)
CTS_PL 09 - Aux Comm Rm: Terminations - Fire Alarm Cabinets

CTS_PL 09 - Aux Comm Rm: Install - PA Remote Panel - Sector 3

CTS_PL 21 -Aux Elect Rm: Terminations - Elect Panel ESSHL - Sector 3 (Emerg Ltg)

Original| Start [Finish [~ Total 2020 2021
Duration Float Q2 Q3 Q1
0 31-Dec-18A  25-Sep-20 130 m oo
202 21-Oct-19A  11-Sep-20 345 =
115 28-Oct-19A  03-Jul-20 307 ;
15 16-Sep-19A  19-Jun-20 348
442 05-Mar-18A  01-Sep-20 -320 [ T T T | 0
74 18-Mar20A  29-Jul-20 -304 2
434 07-May-18A 15-Sep-20 -333
19 05-Aug-20 31-Aug-20 -359 I
184 07-Oct-19A  15-Sep-20 332 I | !
265 08-JUFIOA  28-Aug-20 335 DN W e
168 01-Oct-19A  10-Aug-20 311 I O 3
403 08-Oct-18 A  18-Aug-20 -327 I
408 07-May-18 A  05-Aug-20 -304
1 26May-20 | 26-May-20 sy ] ,C,T,S,,,P,L,,PyJI,@a,tzl,E,&,TermJUare,N,B, Positive Feeder ?@S PS03 1o PS06 (Traction Power) |
2 30-Oct-19A | 27-May-20 -253 CTS_PL 06 + Stair 5A: Install - Hang Light Fixtures & Terminate
2 29-Oct-19A | 27-May-20 -330 CTS_PL 09 -3Aux Comm Rm: Install - Conduit & Dev:ices For Lighting
2| 26-May-20 | 27-May-20 -308 CT S_PL_PuiI Cable & Terminate SB Positive FeederiBox PS01 to PS07 (Traction Power)
2/ 26-May-20 | 27-May-20 -308 CTS_PL Pull Cable & Terminate SB Positive Feeder‘Box PS02 to PS08 (Traction Power)
2/ 26-May-20 | 27-May-20 -308 | CTSPL] ,Fite'! Cable & Terminate SB Positive Feeder Box PSOL to PSO5 (Traction Pover) |
4 28-Oct-19A | 29-May-20 -285 = CTS_PL 12:-Train Control Rm: Install - Conduit Back To LMZ Control Rm
5 07-May-18 A | 02-Jun-20 -330 B crs pL QQ -Aux Comm Rm: Install - Fire Alarm Qontrol Panel - Sector 3
4 05-Nov-19A | 02-Jun-20 -330 : B crs pL qg -Aux Comm Rm: Install - Fire Alarm 'R:erminal Cabinet - Sector 3
2| 01-Jun-20 02-Jun-20 -325 } U crs pL 17 Corridor: Install - Conduit & Devices for Lighting
2| 01-Jun-20 02-Jun-20 e ,,,,,,,,,,,,,,,,,,,,,,, !,,(,:,T,Sf PL_ ,E’P!',@?P,'?,&,T‘?(”ﬂ!ﬂ?@? ,NB,'?P,SJW‘?,E??F@,BPX PS03 to PSO9 (Traction Power) |
2 15-Nov-19A | 04-Jun-20 -315 [ | 7 S PL 03 Aux Elect Rm: Install - Conduit & Dewces For Lighting
4/01-Jun-20 04-Jun-20 -304 B crs pL 16 TP Substation Rm: Install - Oondmt& Boxes for Light Switches\Sensors
2/ 09-0ct-19A | 05-Jun-20 -290 _ I cr S_PL!17 - Corridor: Install - Alams & Card Readers
2 05-Jun-20 08-Jun-20 -315 B crs PL 03 - Aux Elect Rm: Pull Wire - nghtlng‘
5 26Feb20A |090un20 | 325 |NENESEGGGENEEEEEEES [ Crs pl 17 - Coridor - Instal - Fie Al CleanAgent Control Panel |
2| 08-Jun-20 09-Jun-20 -317 ! I cr S | PL Pull Cable & Terminate NB Positive Feeder Box PS04 to PS10 (Traction Power)
1 09-Jun-20 09-Jun-20 -315 I cr S | PL 03 - Aux Elect Rm: Hang Light letures & Terminate
10/ 02-Jun-20 15-Jun-20 -261 . CTSl_Statlon Platform South: Install - Llnearlnghtmg Box Sector 1
5 06-Mar-20A | 16-Jun-20 -325 | = CTS PL 17 - Comidor - Install - Fire Alarm Preaction Cabinet
10 08Jun20 19920 | B%0| ] B CTS_PL 09 -Aux Comm Rrm: Wire Puls to, - Fire Alamn Cabinets |
5/16-Jun-20 22-Jun-20 -336 L CTS_PL 18 - Protective Device Settings - 12.47kV to 480v Connection
5 16-Jun-20 22-Jun-20 -333 = CT S_PL 09 - Aux Comm Rm: Install - CCTV Rack Cabinet - Sector 3
5 11-Nov-19 A | 22-Jun-20 -338 = = CT S_PL 08 - Mens Restroom: Install - Oc%nduit & Boxes For Light Fixtures
5 11-Nov-19 A | 22-Jun-20 -338 ' B Gr1S_PL 07 - Womens Restroom: Install - Conduit & Boxes For Light Fixtures
5/16Jun-20 | 22-Jun-20 ind I AU B CTS PL 18 - Main Elect Rmu:Wire Pulls - Riser In Chase @ Col 20To Suface |
9/ 16-Jun-20 26-Jun-20 277 L e S_PL Station Platform South: Install- Linear Lighting Box Sector 2
10/ 16-Jun-20 29-Jun-20 -306 L CTS_Station Platform South: Install - Llnear Lighting Box Sector 3
5/23-Jun-20 29-Jun-20 -332 - CTS_PL 09 - Aux Comm Rm: Install - Telephone Rack Cabinet - Sector 3
5 23-Jun-20 29-Jun-20 -336 ; B CTS_pL 18 - Main Elect Rm: Energize Main Substation SG1 & SG2
5230un20 29020 | 336 SR B CTS PL 18- Main Elect Rm: Energize Substatin DS1&DS2 |
5 25-Jun-20 01-Jul-20 -326 ! L] CTS_PL 03 -Aux Elect Rm: Terminations - Panelboard 5NP (Ad Panels)
5 08-Jul-19A | 01-Jul-20 -283 _ - CTS_PL 14 - Emerg Equip Rm: Instaill -Alarms & Access Card Readers
2 01-Jul-20 02-Jul-20 -330 I CTS_PL 21 -Aux Elect Rm: Install - EIect Panel LCP-5 - Sector 3 (Lighting Control)
10 22-Jun-20 03-Jul-20 -330 B 7S _pL 09 - Aux Comm Rm: Terminations - Fire Alarm Cabinets
5 27-Ap20A  06-Jul-20 82| ] ] B crs pLos-Au Comm Rm: Install -PA Remote Panel -Sector3 |
5 01-Jul-20 07-Jul-20 -348 ! - CTS_PL 21 - Aux Elect Rm: Terminations - Elect Panel E5SHL - Sector 3 (Emerg Ltg)
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CTS.26.50.270 CTS_PL 14 - Emerg Equip Rm: Install - Lighting 51 02-Jul-20 08-Jul-20 -283 :- CTS_PL 14 - Emerg Equip Rm: Install - Lighting
CTS.26.24.260 CTS_PL 03 - Aux Elect Rm: Terminations - Panelboard S5NHL (Spare Powe) 5| 02-Jul-20 08-Jul-20 -326 1- CTS_PL 03 - Aux Elect Rm: Termlnatlons Panelboard 5NHL (Spare Powe
CTS.26.50.1125 CTS_PL 09 - Aux Comm Rm: Wire Pulls to -CCTV Cabinet 10| 25-Jun-20 08-Jul-20 -333 — CTS_PL 09 - Aux Comm Rm: Wire: Pulls to -CCTV Cabinet
CTS.26.24.175 CTS_PL 21 -Aux Elect Rm: Terminations - Elect Panel E5SP - Sector 3 (Deluge, Tele, CCTV,FSD,Pre. 5 08-Jul-20 14-Jul-20 -348 | I CTS_PL 21 - Aux Elect Rm: Ter‘mlnatilgpisi - Elect Panel E5SP - Sector 3|(Deluge, Tele,CCTV,FS
CTS.26.50.1135 CTS_PL 09 -Aux Comm Rm: Wire Pulls to - Telephone Cabinet 10| 02-Jul-20 15-Jul-20 328 77777777777777777777777777777777777 - CTS PL 09 - Aux Comm Rm: ere Pullsto - Telephone Cabinet
CTS.26.24.265 CTS_PL 03 - Aux Elect Rm: Terminations - Panelboard ESNP (FSD,Deluge,Emerg Blu Ltg) 5| 09-Jul-20 15-Jul-20 -326 ;I CTS_PL 03 - Aux Elect Rm: Term|nat|ons Panelboard ESNP (FSD,Deluge,Emerg Blu Ltg)
CTS.26.24.270 CTS_PL 03 - Aux Elect Rm: Terminations - Panelboard ESNHL (Emerg Ltg Stair 4) 2 16-Jul-20 17-Jul-20 -326 ] CTS_PL 03 -Aux Elect Rm: Termlnatlons Panelboard ESNHL (Emerg |tg Stair 4)
CTS.26.50.215 CTS_PL 02 - Fire Equip Rm: Install - Conduit & Devices for Lighting 5/04-Nov-19A | 20-Jul-20 346 _ B 1S pL 02 - Fire Equip Rm: wlnstall Conduit & Devices for Lighting
CTS.26.12.275 CTS_PL 03 - Aux Elect Rm: Terminations - Transformer T-5 & Disconnect Switch 1 20-Jul-20 20-Jul-20 -326 | cTS PL 03 -Aux Elect Rm: ber["]'ﬂa’thllsf -Transformer T-5 & Disconnect Switch
CTS.26.50.1145  CTS_PL 09 -Aux Comm Rm: Wire Pulls - PA. Cabinet 9 090uk20 | 21-Jul20 32| I BB s pi 09 - Aux Comm Rmi Wire Pulls - PA. Cabinet
CTS.26.24.180 CTS_PL 21 -Aux Elect Rm: Terminations - Elect Panel 5SP - Sector 3 (Digital Ads, Rcpt) 5 15-Jul-20 21-Jul-20 -348 = CTS_PL 21 -Aux Elect Rm: 'ferminations Elect Panel 5SP - Sector 3 (Digital Ads, Rcpt)
CTS.26.50.1165 CTS_PL 09 - Aux Comm Rm: Terminations -CCTV Cabinets 10 09-Jul-20 22-Jul-20 -333 ! o CTS_PL 09 - Aux Comm Rm Terminations -CCTV Cabinets
CTS.26.50.470 CTS_PL 08 - Mens Restroom: Pull Wire & Set Light Fixtures 5/ 16-Jul-20 22-Jul-20 -355 o CTS_PL 08 - Mens Restroom Pull Wire & Set Light Fixtures
CTS.26.50.465 CTS_PL 07 - Womens Restroom: Pull Wire & Set Light Fixtures 5| 16-Jul-20 22-Jul-20 -355 - CTS_PL 07 - Womens Rggtﬁroﬁoﬁnl _PullWire & Set Light Fixtures |
CTS.34.21.915 CTS_PL 18 - Main Elect Rm: Energize AIC TPSS Equipment 5 20:0uk20 | 24-Jul-20 K] I o B TS _pL 18 - Main Elect Rnj: Energize AIC TPSS Equipment
CTS.26.50.370 CTS_PL 02 - Fire Equip Rm: Pull Wire - Lighting 5| 20-Apr20A | 27-Jul-20 -346 L B 1S _PL 02 - Fire Equip Rﬁq- Pull Wire - Lighting
CTS.26.24.185 CTS_PL 21 -Aux Elect Rm: Terminations - Elect Panel 5SHL - Sector 3 (Public Ltg, Water Heater) 5 22-Jul-20 28-Jul-20 -348 ; ; m CTS_PL 21 -Aux Elect Rm Terminations - Elect Panel 5SHL - Sector 3 (Public Ltg, Wate|
CTS.34.21.935 CTS_PL 18 - Main Elect Rm: Energize DC TPSS Equipment 5| 27-Jul-20 31-Jul-20 -340 ] CTS_PL 18 - Main Elect Rm: Energize DCTPSS Equipment
CTS.26.50.435 CTS_PL 02 - Fire Equip Rm: Hang Light Fixtures & Terminate 5 28-Jul-20 03-Aug-20 -346 ! ! o CTS_PL 02 - Fire qup Rm: Hang Light Fixtures & Teminate |
CTS.26.24.190 CTS_PL 21 - Aux Elect Rm: Terminations - Elect Panel LCP-5 - Sector 3 (Lighting Control) 5 29-Jul20 | 04-Aug-20 B48) I o B 7S pL 21 - Aux ElectiRm: Terminations - Elect Panel LCP-5 - Sector 3 (Lighting Con
CTS.26.50.480 CTS_PL 08 - Mens Restroom: Install - Electric Light Fixtures 5 30-Jul-20 05-Aug-20 -352 | CTS_PL 08 - Mens Reistroom: Install - Electric Light Fixtures
CTS.26.50.475 CTS_PL 07 - Womens Restroom: Install - Electric Light Fixtures 5 30-Jul-20 05-Aug-20 -351 o CTS_PL 07 - Womens Restroom: Install - Electric Light Fixtures
CTS.26.24.925 CTS_PL 21 -Aux Elect Rm: Energize Panels - Sector 3 1 05-Aug-20 05-Aug-20 -348 I CTS_PL 21 -Aux Elect: Rm: Energize Panels - Sector 3
CTS.26.50.1175 CTS_PL 09 -Aux Comm Rm: Terminations - Telephone Cabinets 10| 23-Jul-20 05-Aug-20 -333 B 7S pL 09 - Aux Comm Rm: Terminations -Telephone Cabinets
CTS.26.50.1185 CTS_PL 09 - Aux Comm Rm: Terminations - PA. Cabinet 10 23-Jul-20 05-Aug-20 333 77777777777777777777777777777777777 777777777 B 7S pL09-Aux CommRmTermmatlons -PA. Cabinet

Under Platform Level 27 26-May-20 01-Jul-20 -320 r ] ]

Electrical - Transportation 161 16-Dec-19A  21-Jul-20 332 ‘ I [
Architectual Finishes 372 26-Apr-19A  07-Oct-20 -348 : : 3

Entrance Roof Level 59 25-Jun-20 15-Sep-20 2 777777777777777777777777777777777 - 7777777 - .-.-- 77777777777777777777777777777777777777777777777777777777

Surface Level 88 11-May-20 A  07-Oct-20 -348 ! m DN N N e

Upper Mezz Level 143 03-Feb-20A  10-Sep-20 329 ] i N N I R N I !

Lower Mezz Level 74 06-Apr-20A  04-Sep-20 -340 1711 [

Concourse Level 154 13-Jan20A  24-Sep-20 -339 3 3 :
CTS.08.33.539 CTS_CN 13 - Concessions: Install - Roll Down Door (CN-13B) 5/ 01-Jun-20 05-Jun-20 -314 B s CN: 13 - Concessions: Install - Roll Down Door(CNlSB) 777777777777777777777777777777777777777777777
CTS.03.46.940 CTS_CN 03 - Ticketing Hall: Install -GFRC Wall Panel System East Wall 10 27-Apr20A  08-Jun-20 320 - —EE— CTS_CN 03 - Ticketing Hall: Install-GFRC WalliPanel System East Wall
CTS.03.46.537 CTS_CN 13 - Concessions: Install - Green GFRC Wall Panels 4 11-May-20 A | 19-Jun-20 -309 o c‘rs CN 13 - Concessions: Install - Green' GFRC Wall Panels
CTS.09.66.702 CTS_CN - Station Concourse: Layout Design - Terrazzo Flooring 5/ 03-Feb-20A | 22-Jun-20 -306 ‘ o chs CN - Station Concourse: Layout Deslgn - Terrazzo Flooring
CTS.09.90.508 CTS_CN 14 - Trash Rm: Seal Concrete Floor 1 25-Jun-20 25-Jun-20 -326 ! I CTS CN 14 - Trash Rm: Seal Concrete Floor

CTS.09.90.520 CTS_CN 24 - Valve Rm: Seal Concrete Floor 2| 25-Jun-20 26-Jun-20 -290 I ‘cTs_cN24 - valve Rm: Seal Concrete Foor
CTS.03.46.525 CTS_CNO1: Install - GFRC Wall Panel System @ Fare Gates & Headwall 10 16:Jun20  29-Jun-20 =] I N - CTS_ONOL: Install- GFRC Wall Ea{r]éiéystem @ Fare Gates & Headwall

CTS.09.66.707 CTS_CN 13 - Concessions: Prepare Floor Surface - Terrazzo Floor 5| 26-Jun-20 02-Jul-20 -313 - CTS_CN 13 - Concessions: Preparef Floor Surface - Terrazzo Floor

CTS.09.65.530 CTS_CN 10 - Emergency Command Rm: Install - Linoleum Flooring 5 26-Jun-20 02-Jul-20 -294 CTS_CN 10 - Emergency Command hm- Install - Linoleum Flooring

CTS.09.53.545 CTS_CN 16 - Break Rm: Install - Perforated Aluminum Ceiling Panel System 5 26-Jun-20 02-Jul-20 -324 - CTS_CN 16 - Break Rm: Install - Perforated Aluminum Ceiling Panel System

CTS.09.53.553 CTS_CN 19 - Womens Staff Lockers: Install - Perforated Aluminum Ceiling Panels 5 26-Jun-20 02-Jul-20 -326 - CTS_CN 19 - Womens SF"’,‘f,f,':‘??Kef? [Install - Perforated Aluminum Ceiling Panels
CTS.09.65.544 CTS_CN 16 - Break Rm: Install - Linoleum Flooring 2 03Juk20  06-Jul-20 28 L " CTS_CN 16 - Break Rm: Install - Linoleum Flooring

CTS.09.66.716 CTS_CN 13 - Concessions: Layout Design - Terrazzo Flooring 5/ 03-Jul-20 09-Jul-20 -313 ; ; | CTS_CN 13 - Concessions: Layout Design - Terrazzo Flooring

CTS.05.50.532 CTS_CN 02 - Station Agent Booth: Install - Red Metal Cladding 2| 09-Jul-20 10-Jul-20 -354 1 CTS_CN 02 - Station Agent Booth: Install - Red Metal Cladding

CTS.09.66.718 CTS_CN 13 - Concessions: Install - Terrazzo Flooring 5 10-Jul-20 16-Jul-20 -313 m CTS_CN 13 - Concessions: In;tall - Terrazzo Flooring

CTS.09.53.535 CTS_CN 03 - Ticketing Hall: Install - Perforated Aluminum Ceiling Panel System 15 30-Jun-20 20-Jul-20 -306 _ CTS_CN 03 - Ticketing Hall: ,'hs,t'?‘,llf,'??,@@ﬁq Aluminum Ceiling Parjel System
CTS.09.66.706 CTS_CN - Station Concourse: Seal - Terrazzo Flooring & Cove Base 5 14-Jul-20 20-Jul-20 806 77777777777777777777777777777777777 - -CT S_CNStauon Concoursei: Seal - Terrazzo Flooring & Cove Base

CTS.09.66.720 CTS_CN 13 - Concessions: Install - Terrazzo Cove Base 3 17-Jul-20 21-Jul-20 -313 ; ' ] CTS_CN 13 - Concessions: Install - Terrazzo Cove Base
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CTS.09.53.529 CTS_CN 02 - Station Agent Booth: Install - White Aluminum Ceiling Panels 10 09-Jul-20 22-Jul-20 -362 [ CTS_CN 02 - Station Agent Booth: Install - White  Aluminum Ceiling |Panels
CTS.09.53.624 CTS_CN 20 - Womens Restroom: Hang - Perforated Aluminum Ceiling Panels 5|/ 16-Mar-20A | 22-Jul-20 -344 i CTS_CN 20 - Womens Restroom Hang - Perforated Aluminum Ceiling Panels
CTS.09.53.424 CTS_CN 22 - Mens Restroom: Hang - Perforated Aluminum Ceiling Panels 5/ 09-Mar-20A | 22-Jul-20 -349 ‘ - CTS_CN 22 - Mens Restroom” Hang - Perforated Aluminum Ceiling Panels
CTS.09.66.301 CTS_CN 03 Ticket Hall - Prepare Floor Surface - Terrazzo Flooring 5 17-Jul-20 23-Jul-20 348 S o ] CTS_CNOSTcketHaIIPrepare Floor Surface - Terrazzo Flooring
CTS.09.66.302 CTS_CN 03 Ticket Hall - Layout Design - Terrazzo Flooring 5| 17-Jul-20 23-Jul-20 -348 = CTS_CN 03 Ticket Hall - Layjout Design - Terrazzo Flooring
CTS.05.50.551 CTS_CN 02 - Station Agent Booth: Install - Interior SS Panels 2 13-Jan-20A | 24-Jul-20 -362 _ I crs_cno2 - Station AgentiBooth: Install - Interior SS Panels
CTS.09.66.722 CTS_CN 13 - Concessions: Grind & Polish - Terrazzo Flooring & Cove Base 5 22-Jul-20 28-Jul-20 -313 m CTS CN13- Concessions: Grind & Polish - Terrazzo Flooring & Cove Base
CTS.09.66.724 CTS_CN 13 - Concessions: Seal - Terrazzo Flooring & Cove Base 1 29-Jul-20 29-Jul-20 -313 | CTS_CN13 - Concessionisi Seal - Temazzo Flooring & Cove Base
CTS.07.43.581 CTS_CN 02 - Station Agent Booth: Install - Glass Ceramic Counters 327-ul20 | 29-Jul-20 L8l o B CTs_CN 02 - Station Agent Booth: Install - Glass Ceramic Countefs
CTS.09.53.561 CTS_CN 21 - Mens Staff Lockers: Install - Perforated Aluminum Ceiling Panels 4|29-Jul-20 03-Aug-20 -321 L CTS_CN 21 - Mens Staff Lockers: Install - Perforated Aluminum Ceiling Panels
CTS.10.28.640 CTS_CN 20 - Womens Restroom: Install - Toilet Accessories 2 31-Jul-20 03-Aug-20 -316 o CTS_CN 20 - Womens! Restroom Install - Toilet Accessories
CTS.10.28.588 CTS_CN 21 - Mens Staff Lockers: Mirror 1 04-Aug-20 04-Aug-20 -317 I CTS_CN 21 - Mens Staff Lockers: Mirror
CTS.09.66.303 CTS_CN 03 Ticket Hall - Install - Terrazzo Flooring 10| 24-Jul-20 06-Aug-20 -348 N S_CN 03 Ticket ﬂqu! - Install - Temazzo Flooring |
CTS.10.51.562 CTS_CN 21 - Mens Staff Lockers: Install - Metal Lockers 5 04-Aug20  10-Aug-20 B2 A B CTs_ON 21 - Mens Staff Lockers: Install - Metal Lockers
CTS.10.28.440 CTS_CN 22 - Mens Restroom: Install - Toilet Accessories 4 07-Aug-20 12-Aug-20 -325 o CTS_CN 22 - Mens Restroom: Install - Toilet Accessories
CTS.10.14.125 CTS_CN 02 - Station Agent Booth: Install - Signage 1 19-Aug-20 19-Aug-20 -343 | CTS_CNO02 - Stétion Agent Booth: Install - Signage
CTS.09.66.304 CTS_CN 03 Ticket Hall - Install - Terrazzo Cove Base 5 17-Aug-20 21-Aug-20 -362 ; ; ] CTS_CNO03 Tcket Hall - Install - Terrazzo Cove Base
CTS.08.80.580 CTS_CN 02 - Station Agent Booth - Install Glazing & Glass Door 3| 19-Aug-20 21-Aug-20 -362 u CTS_CNO2 - Stauon Agent Booth - Install Glazing & Glass Door
CTS.09.66.711 CTS_CN 02 - Station Agent Booth: Install - Raised Floor with Precast Terrazzo 5 17-Aug20 | 21-Aug-20 362 I T B Crs_CN 02 - Station Agent Booth: Instal - Raised Floor with Precast Terazzo
CTS.10.14.145 CTS_PL 02 - Install - Signage 5 20-Aug20 | 26-Aug-20 343 B crs pLo2 .§|nsta|| - Signage
CTS.08.44.155 CTS_CN - Ticket Hall: Install - Elevator Glass Enclosure Panel System 5 24-Aug-20 28-Aug-20 -359 ] CTS_CN - ﬁcket Hall: Install - Elevator Glass Enclosure Panel System
CTS.12.10.100 CTS_CN Install: Art - Powder Coated Steel Panels - Concourse Ticketing Hall 5 25-Aug-20 31-Aug-20 -321 o CTS_CN Install: Art - Powder Coated Steel Panels - Concourse Ticketing
CTS.12.10.140 CTS_CN Install: Art - Mosaic Panel Wall Art - Cross Cut Cavern End Walll 5 25-Aug-20 | 31-Aug-20 -321 B crs on Inistall: Art - Mosaic Panel Wall Art - Cross|Cut Cavem End Wall
CTS.10.14.155 CTS_MZ 02 - Install - Signage 5 27-Aug20  02-Sep-20 33| A o B (7S Wz 02 - Instal - Signage
CTS.09.66.305 CTS_CN 03 Ticket Hall - Grind & Polish - Terrazzo Flooring & Cove Base 10 24-Aug-20 04-Sep-20 -362 | CTS_CN 03 Ticket Hall - Grind & Polish - Terrazzo [Flooring & Cove Base
CTS.09.66.306 CTS_CN 03 Ticket Hall - Seal - Terrazzo Flooring & Cove Base 2 07-Sep-20 08-Sep-20 -362 1 CTS | cN 03 Ticket Hall - Seal - Terrazzo Flooring & Cove Base
CTS.10.14.135 CTS_CN 02 - Install - Signage 5 03-Sep-20 09-Sep-20 -343 B s CN 02 - Install - Signage
CTS.07.43.571 CTS_CN 03 - Ticketing Hall: Install - White Glass Ceramic Wall Panels 15| 25-Aug-20 14-Sep-20 -346 — CTS. CN 03 - Ticketing Hall: Install - White Glass Ceramic Wall Pang
CTS.10.28.448 CTS_CN 22 - Mens Restroom: Install - Toilet Accessories - Mirror 2| 23-Sep-20 24-Sep-20 -354 | ! - Toilet Accessories - Mirrg
Platform Level 304 20-May-19A  31-Aug-20 -321
Under Platform Level 310 26-Apr-19A  13-Jul-20 -316
No 13-Level 5 28-Jul-20 03-Aug-20 -336
Conveyances 55 06-Apr-20A  10-Sep-20 -356
Startup & Testing 30 16-Sep20  27-Oct-20 7 A ) R R [ R
No 13- Disp 1817 10-Ju-14A  29-Dec-20 63
I 0 22
[ concrete/Shotcrete 15-Oct-18 A 07-Aug-20 -334
Electrical 50 01-May-20A 03-Aug-20 -348
Electrical - Transportation 299 28-May-19A 06-Jul-20 -328
Platform Level 14 26-May-20  12-Jun-20 -305 ! ! !
Under Platform Level 292 28-May-19A 06-Jul-20 326
YBM.34.21.1095 YBM_IV 302 - Traction Power Rm: Set & Assemble - DC Switchgear 15 03-Jun-19A  01-Jun-20 -336 YBM_IV 302 - Traction Power Rm: Set & Assemble - DC Switchgear
YBM.34.21.1185 | YBM_IV 302 - Traction Power Rm: Install - AC Control Cable Tray 5 26-May-20 | 01-Jun-20 321 YBM_IV 3b2 - Traction Power Rm: Install - AC Conftrol CabeTay |
YBM.34.21.1085  YBM_IV 302 - Traction Power Rm: Install - Supervisory Panel SV01 5 28-May-19A | 01-Jun-20 -325 IR /311 |\/ 302 - Traction Power Rm: Install - Supervisory Panel SVO1
YBM.34.22.0330 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B-01 To PS03 2 02-Jun-20 03-Jun-20 -315 1 YBM_IV éoz - Traction Power Rm: Pull - Traction ‘Power Cables Pullbox B-01 To PS03
YBM.34.21.1175 YBM_IV 302 - Traction Power Rm: Install Conduit Between AC & DC Switchgear 2 02-Jun-20 03-Jun-20 -310 1 YBM_IV éoz Traction Power Rm: Install Conduitl Between AC & DC Switchgear
YBM.34.22.0340 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox BO2 To PS05 2 04-Jun-20 05-Jun-20 -315 ] YBM_IV! 302 Traction Power Rm: Pull - Tractlon‘ Power Cables Pullbox B02 To PS05
YBM.34.21.1195 YBM_IV 302 - Traction Power Rm: Pull & Terminate Power Cable Between AC & DC Switchgear 2 04-Jun-20 05-Jun-20 -310 i YBM_IV: 302 Traction Power Rm: Pull & Termmﬁa}t’e’ Power Cable Between AC & DC Switchgear
YBM.34.21.1145  YBM_IV 302 - Traction Power Rm: Install - DC Control Cable Tray 5 02-Jun20  08-Jun-20 316 ST e e 7[\}73;627%{5{&]667#6@&} Rm: Install - DC Control Cable Tray
YBM.34.22.0360 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox B-01 To PS06 2 08-Jun-20 09-Jun-20 -315 I YBM_| |\/ 302 - Traction Power Rm: Pull - Tracn(pn Power Cables Pullbox B-01 To PS06
YBM.34.22.0370 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables PS06 to PS02 2 10-Jun-20 11-Jun-20 -315 I YBMAIV 302 - Traction Power Rm: Pull - Tractipn Power Cables PS06 to PS02
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YBM.34.21.1105 YBM_IV 302 - Traction Power Rm: Install - Supervisory Control Cable Tray 4 09-Jun-20 12-Jun-20 -330 | YBM_V 302 - Traction Power Rm: Install - Suipervisory Control Cable Tray
YBM.34.22.0380 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables Pullbox BO2 To PS01 2| 12-Jun-20 15-Jun-20 -315 ! o YBM_IV 302 - Traction Power R”?,,PPJ',,,TT"E‘CE'S’I‘, Power Cables PullboxB02 oPSO1
YBM.34.21.1165  YBM_IV 302 - Traction Power Rm: Terminations - DC Switchgear 10 02-Jun-20  15-Jun-20 su| .| = gy v 302- Traction Power Rm: Terminations - DC Switchgear
YBM.34.21.1235 YBM_IV 302 - Traction Power Rm: Pull Wire - DC Control 5/ 09-Jun-20 15-Jun-20 -316 | | YBM_IV 302 - Traction Power Rm: Pull Wire : T DC Control
YBM.34.22.0390 YBM_IV 302 - Traction Power Rm: Pull - Traction Power Cables PS01 to PS04 2 16-Jun-20 17-Jun-20 -315 1 YBM_|V 302 - Traction Power Rm: Pull - Traction Power Cables PS01 to PS04
YBM.34.21.1125 YBM_IV 302 - Traction Power Rm: Install - Negative Feeder Cable Tray 5 16-Jun-20 22-Jun-20 -326 o YBM IV 302 - Traction Power Rm: Installf- Negative Feeder Cable Tray
YBM.34.21.1205 | YBM_IV 302 - Traction Power Rm: Pull & Terminate AC Control Cable 15 02-Jun20  22-Jun-20 -321 3 BN vBM_Iv 302 - Traction Power Rm: Pull & Teminate AC Control Cable |
YBM.34.21.1245  YBM_IV 302 - Traction Power Rm: Terminate - DC Control 5 16-Jun20  22-Jun-20 T S i’&éM 1V 302 - Traction Power Rm: Terminate - DC Control
YBM.34.21.1255 YBM_IV 302 - Traction Power Rm: Pull Cable - Negative Feeder 5/ 23-Jun-20 29-Jun-20 -326 -‘ YBM_IV 302 - Traction Power Rm: PL{" Cable - Negative Feeder
YBM.34.21.1115 YBM_IV 302 - Traction Power Rm: Pull & Terminate - Supervisory Control Cable 15 15-Jun-20 03-Jul-20 -330 _ YBM_IV 302 - Traction Power Rm: Pyll & Terminate - Supervisory Control Cable
YBM.34.21.1265 YBM_IV 302 - Traction Power Rm: Terminations - Negative Feeder (By 1256) 5/ 30-Jun-20 06-Jul-20 -326 ! - YBM_IV 302 - Traction Power Rm: iTerminations - Negative Feeder (By 1256)
Conveyances 167 06-Jan-20A  14-Aug-20 350 | O !
Startup & Testing 40 17-Aug20  09-Oct-20 0 v ...
No 13- Disp 1748 10-Jul-14 A 28-Dec-20 64
[ Concrete/Shotcrete 5 27-May-20 02-Jun-20 -297
Tunnel Concrete 561 22-Jan-18A  28-Aug-20 -335 :
Electrical 1036 14-May-14A 02-Nov-20 104 [
Upper Mezz Level 20 08-Jun-20 03-Jul-20 -305
Lower Mezz Level 25 01-Jun-20 03-Jul-20 -320 !
Intermediate Strut Level 5 10-Jun-20 16-Jun-20 -317
Mezzanine Level 7 26-May-20 03-Jun-20 -298 |
Platform Level 7 31-Aug20  08-Sep-20 357 T T
No 13-Level 1036 14-May-14 A  02-Nov-20 104 !
STS.34.42.0690 STS_Install: Train Control - Remote Feed Boxes- SB Portal to Moscone 1 26-May-20 26-May-20 -297 STS_Install: :Train Control - Remote Feed Boxes- SB :Portal to Moscone
STS.34.42.0510 STS_Install: Train Control - ATSC Entry Point Sighage - Portal 1 26-May-20 26-May-20 -295 ; STS_Install: ‘Tram Control - ATSC Entry Point Slgnage Portal
STS.34.42.1070 STS_Install: Train Control - Remote Feed Boxes/Track Heads SB Moscone to Union Square 1 27-May-20 27-May-20 -297 | STS_Install: : Train Control - Remote Feed Boxes/Track Heads SB Moscone to Union Square |
STS.34.42.0900 STS_Install: Train Control - ATSC Entry Point Signage - Moscone Station 1 27-May-20 27-May-20 2950 777777777777777777777 I STS |nsta|| Tra|nContro| ATSC Entry PomtSlgnage - Moscone Station
STS.34.42.1440 STS_Install: Train Control - Remote Feed Boxes- SB Union Square to Chinatown 1 27-May-20 28-May-20 -297 0 STS_Install:' Train Control - Remote Feed Boxes- SB Union Square to Chinatown
STS.34.42.1270 STS_Install: Train Control - ATSC Entry Point Sighage - Union Square Station 1 28-May-20 28-May-20 -295 | STS_InstaII:l Train Control - ATSC Entry Point Slgnage - Union Square Station
STS.34.42.1640 STS_Install: Train Control - ATSC Entry Point Sighage - Chinatown 1 29-May-20 29-May-20 -295 ' | STS_InstaIIf Train Control - ATSC Entry Point Signage - Chinatown
STS.26.05.1480 STS_Install: Tunnel Electrical - Electrical Lighting Conduit & JB's - NB Chinatown to North Limits 4| 26-May-20 29-May-20 -295 STs_lnstallzi Tunnel Electrical - Electrical Lighting Cdndgiit@’ql?{si7—fl\fll§(7:hir71§1’t9\7/\{r] to North Limits
STS.26.05.1560 | STS_Install: Tunnel Electrical -Lighting Fixtures - NB Chinatown to North Limits 5 26-May-20  01-Jun-20 26| 1 [ STS Install: Tunnel Electrical -Lighting Fixtures - NB Chinatown to North Limits
STS.34.42.1060 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads SB Moscone to Union Sque 6 26-May-20 | 02-Jun-20 -306 ! STS_Insta:II: Train Control - Axle Counter Electroni¢s Boxes/Track Heads SB Moscone to Union Square
STS.34.42.0480 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads NB Portal to Moscone 6 26-May-20 02-Jun-20 -310 STS | Instéll' Train Control - Axle Counter Electroni‘ts Boxes/Track Heads NB Portal to Mosgone
STS.34.42.0490 STS_Install: Train Control - Remote Feed Boxes- NB Portal to Moscone 1 02-Jun-20 02-Jun-20 -300 1 I 5718 Install Train Control - Remote Feed Boxes- NB Portal to Moscone
STS.34.42.0880 STS_|Install: Train Control - Remote Feed Boxes- NB Moscone to Union Square 1| 03-Jun-20 03-Jun-20 -300 | STS | |n5ta|| Train Control - Remote Feed Boxes- Nl?,’l\i/l’qs’gqr)gt’q Union Square |
STS.34.42.0600 STS_|Install: Train Control - Train Control Signals - SB Portal to Moscone 6| 28-May-20 04-Jun-20 7 | STS_InstaII TralnControl Tram &)ﬁtrol Signals ! -SB Portal to Moscone
STS.34.42.1260 STS_Install: Train Control - Remote Feed Boxes- NB Union Square to Chinatown 1 04-Jun-20 04-Jun-20 -300 1 | STS_Insq:aII: Train Control - Remote Feed Boxes-NB Union Square to Chinatown
STS.34.42.2270 STS_Install: Train Control - Train Control Conduit - & JB's NB Portal To Moscone 4 20-Mar-17A | 08-Jun-20 -394 STS_InjstaII: Train Control - Train Control oonduiit - & JB's NB Portal To Moscone
STS.34.42.2310 STS_Install: Train Control - Train Control Conduit - & JB's SB Portal To Moscone 4| 20-Mar-17 A | 08-Jun-20 -368 STS_InlstaII: Train Control - Train Control Oondufit - & JB's SB Portal To Moscone
STS.26.05.1390 STS_Install: Tunnel Electrical - Traction Power Conduit - SB Chinatown to North Limits 10 15-JuF19A  08-Jun-20 -306 STS_InistaII: Tunnel Electrical - Traction qu\/ieirici:pp’ql;ig;’gg Chinatown to North Limits |
STS.26.05.1740 STS_Install: Tunnel Electrical -Lighting Fixtures - SB Union Square to Chinatown 10| 30-Mar20A | 08-Jun-20 200 7777777777777777777777777777 STS_lnstaII Tunnel Electncal :I;iigir;ting Fixtures SB Union Square to Chinatown
STS.34.420.870 STS_|Install: Train Control - Axle Counter Electronics Boxes/Track Heads- NB Moscone to Union Squ. 6| 03-Jun-20 10-Jun-20 -310 mn STS_IﬁstaII: Train Control - Axle Counter Electronics Boxes/Track Heads- NB Moscone to Union Square
STS.34.42.1800 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads SB Union Square to Chinat 6 02-Jun-20 10-Jun-20 -306 | STS_IhstaII: Train Control - Axle Counter Electr;onics Boxes/Track Heads SB Union Square to Chinatown
STS.26.05.1715 STS_Install: Tunnel Electrical - Traction Power Connection Boxes/OCS Risers SB17- SB Chinatown - 2/ 05-Aug-19A | 10-Jun-20 -306 = I sTS Install: Tunnel Electrical - Traction Power Connection Boxes/OCS Risers SB17- SB Chinatown To North L
STS.34.23.1230 STS_Install: Tunnel Electrical - OCS Catenary Hangers - NB Union Square to Chinatown 5 16-Mar20A | 10-Jun-20 -396 ‘ - STS_lﬁstall: Tunnel Electrical - OCS Catenary ﬂqr}gg@;}}lﬁ Union Square to Chinatowsn
STS:34.42.0710  STS_Install: Train Control - SB ATSC Entry Point Signage - Portal 1 12-un20 | 12-Jun-20 s8] | ! sTS_instal: Tain Control - SB ATSC Entry Paint Signage - Portal
STS.34.42.0980 STS_Install: Train Control - Train Control Signals - SB Moscone to Union Square 6 05-Jun-20 12-Jun-20 -326 o STS_install: Train Control - Train Control Signals - SB Moscone to Union Square
STS.34.23.1940 STS_Install: Tunnel Electrical - OCS Steady Arm Assemblies - NB Moscone to Union Square 7 04-Jun-20 12-Jun-20 -405 . STS_:Install: Tunnel Electrical - OCS Steady Ajrm Assemblies - NB Moscone to Union Square
STS.34.42.2370 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable NB Portal To Moscone 4 09-Jun-20 12-Jun-20 -334 ; ] STS_instaII: Train Control - Train Control Pull ATSC Wire & Cable NB Portal To Moscone
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STS.34.42.1090 STS_|Install: Train Control - SB ATSC Entry Point Signage - Moscone 1| 15-Jun-20 15-Jun-20 -308 I STS. Install: Train Control - SB ATSC Entry ﬁcﬁ)ipj[isi’gr]qgiei -Moscone |
STS.26.05.1370 | STS Install: Tunnel Electrical -Lighting Fixtures - SB Chinatown to North Limits 5 09-Jun-20 | 15-Jun-20 200 I 3 STS_ install: Tunnel Electrical -Lighting Fixtures - SB Chinatown to North Limits
STS.34.23.1860 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Portal To Moscone 4| 10-Jun-20 15-Jun-20 -406 ] STSi_InstaII: Tunnel Electrical - OCS Wires. S:pacers, Insulators - NB Portal To Moscohe
STS.28.20.2020 STS_Install: - SCADA System Terminations - UMS Communications Rm 10/ 02-un20 | 15-Jun-20 -306 | B 57S nstall - SCADA System Terminations - UMS Communications Rm
STS.34.23.1220 STS_Install: Tunnel Electrical - OCS Elastic Arm Assembilies - NB Union Square to Chinatown 3/ 11-Jun-20 15-Jun-20 -392 | STS: Install: Tunnel Electrical - OCS Elastic Arm Assemblies - NB Union Square to Chinatown
STS.26.05.3790 STS_Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - NB Union Square - 51 09-Jun-20 15-Jun-20 -306 m s'rs Install: Tunnel Electrical - Pull & T?f’ﬁ'[‘a,t,eﬁnlefg,T‘?@EE'?IG,'(B'H? Lights - NB| Union Square to Chin
STS.34.42.1460 | STS Install: Train Control - SB ATSC Entry Point Signage - Union Square 1 16:Jun-20 | 16-Jun-20 308 A I 737%737 Install: Train Control - SB ATSC Entry Point Signage - Union Square
STS.34.42.1820 STS_Install: Train Control - SB ATSC Entry Point Signage - Chinatown 1 17-Jun-20 17-Jun-20 -308 I STS Install: Train Control - SB ATSC Entry | Pomt Signage - Chinatown
STS.34.42.2330 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable SB Portal To Moscone 4 12-Jun-20 17-Jun-20 -336 ] STS Install: Train Control - Train Control PuII ATSC Wire & Cable SB Portal To Moscpne
STS.34.42.1250 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads NB Union Square to Chinat 6 10-Jun-20 18-Jun-20 -310 L s'rs Install: Train Control - Axle Counter Electronlcs Boxes/Track Heads NB Union $quare to Chinatown
STS.26.05.1960 STS_Install: Tunnel Electrical - Comm/TC Cable Tray - SB Tunnel Wireduct Interface - South Platforr 5 12-Jun-20 18-Jun-20 -332 ] s'rs Install: Tunnel Electrical - Comm/TC Cable Tray - SB Tunnel Wireduct Interface - South Platform Mos
STS.26.05.2060  STS_Install: Tunnel Electrical - Comm/TC Conduit & Pull Boxes - SB Tunnel Wireduct Interface - @ | 5 12-Jun20 | 18-Jun-20 324 A . ] ”szféf Install: Tunnel Electrical - Comm/TC dc;r}dh]{ & Pull Boxes - SB Tunnel Wiredugct Interface - @ Portal
STS.34.23.1950 STS_Install: Tunnel Electrical - OCS Steady Arm Assemblies - NB Union Square to Chinatown 7| 11-Jun-20 19-Jun-20 -396 | STS Install: Tunnel Electrical - OCS Steady Arm Assemblies - NB Union Square to Chinatown
STS.34.42.1720 STS_Install: Train Control - Train Control Signals - SB Union Square to Chinatown 6 15-Jun-20 22-Jun-20 -326 o STS_InstaII. Train Control - Train Control $|gnals - SB Union Square to Chinatown
STS.26.05.2160 STS_Install: Traction Power - Install Conduit/TP SCADA Cable to Existing FODP Panel @ King Sub< 10 09-Jun-20 22-Jun-20 -336 [ §TS Install: Traction Power - Install Cond‘uit/TP SCADA Cable to Existing FODP Panel @ King SubStatid
STS.26.05.1280 STS_Install: Tunnel Electrical - Unistrut For Conduit & Signal Supports - SB Chinatown to North Limit 7 30-Mar-20A | 22-Jun-20 -319 _ ] STS Install: Tunnel Electrical - Unistrut FOr COU@EJ!P&:"'!QU?! Supports - 73757(7:@@@9\7/@ F‘?N?ﬂh ,L,":“,'Fs, N
STS.34.42.1620 STS_Install: Train Control - Axle Counter Electronics Boxes/Track Heads NB Chinatown to North Limi 1 23-Jun-20 23-Jun-20 312 A I sTs_lnstaII Tra|n Con’[rOIAXIe 766{1}1}é}‘|é|7e7c7tron|cs Boxes/Track Heads NB Chinatown to North Limits
STS.34.42.1630 STS_|Install: Train Control - Remote Feed Boxes- NB Chinatown to North Limits 1 23-Jun-20 23-Jun-20 -312 [ STS Install: Train Control - Remote Feed Boxes- NB Chinatown to North Limits
STS.34.42.1810 STS_Install: Train Control - Remote Feed Boxes- SB Chinatown to North Limits 1 23-Jun-20 23-Jun-20 -314 | éTS_InstaII: Train Control - Remote Feed Boxes- SB Chinatown to North Limits
STS.34.42.1430 STS_|Install: Train Control - Axle Counter Electronics Boxes/Track Heads SB Chinatown to North Limi 1|23-Jun-20 23-Jun-20 -314 I éTS Install: Train Control - Axle Counter:EIectronics Boxes/Track Heads SB Chinatown to North Limits
STS321726¢ STS_Fab\Deliver: Exterior: Tactile Waming Surfacing (32 17 26) 30| 25-Oct-17A | 24-Jun-20 -413 STS Fab\Deliver: Exterior: Tactile Vyg[r]mg Surfacing 321726) |
STS.34.23.1600 STS_Install: Tunnel Electrical - OCS Catenary Hangers - NB Chinatown to North Limits 2 16-Mar-20A | 24-Jun-20 323 I I STS_InstaIITunneIEleCtrlcal OCS Catenary Hangers - NB Chinatown to North Limits
STS.26.05.2000 STS_Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - NB Chinatown to North Limits 2 23-Jun-20 24-Jun-20 -315 I $TS_InstaII: Tunnel Electrical - Emerg TéI/SFFD Tel/Blue Lights - NB Chinatown to North Limits
STS.28.20.1810 STS_Install: Tunnel Electrical - CCTV Cameras - SB Chinatown to North Limits 2 23-Jun-20 24-Jun-20 -314 | I $TS_InstaII: Tunnel Electrical - CCTV Cameras - SB Chinatown to North Limits
STS.26.05.1010 STS_Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - SB Moscone to Union Square 3/23-Jun-20 25-Jun-20 -329 i é"rs Install: Tunnel Electrical - Emerg Té|/s|:|:D Tel/Blue Lights - SB Moscone to Union Square
STS.34.23.1590 STS_Install: Tunnel Electrical - OCS Elastic Arm Assemblies - NB Chinatown to North Limits 1 25-Jun-20 25-Jun-20 -319 I STS Install: Tunnel Electrical - OCS ,EJ?){;F'?,AW, Assemblies - NB Chinatown to North Limits
STS:3442.1350  STS_Install: Train Control - Train Control Signals - SB Chinatown to North Limits 3/23-Jun20 | 25-Jun-20 I I B STS_install: “rain Control - Train Control Signals - SB Chinatown to North Limits
STS.28.20.1870 STS_Install: - CCTV Camera Equipment Cabinets - CTS Communications Rm 4 22-Jun-20 25-Jun-20 -315 | :STS_InstaII: - CCTV Camera Equipment: Cabinets - CTS Communications Rm
STS.34.42.100 STS_Transportation: Surface Signaling System - Testing & Startup 30 28-May-20 | 26-Jun-20 -450 ! BN STS Transportation: Surface SignalingSystem - Testing & Startup
STS.34.42.2120 STS_Install: Train Control - ATSC Power Panels - Chinatown Station Control Room 4|23-Jun-20 26-Jun-20 -332 u is'rs Install: Train Control - ATSC Powe:r Panels - Chinatown Station Control Room
STS.34.42.2160 STS_Install: Train Control - ATSC 5KVA UPS Battery Cabinet - Union Square Station Control Room 2 25-Jun-20 26-Jun-20 -334 ] 1 ISTS_Install: Train Control - ATS,,C?KVALUES, Battery Cabinet - Union Square Station Control Room
STS.28.20.2050 | STS_Install: - Terminate CCTV Camera Equipment Cabinets - CTS Communications Rm 5 22-un20 | 26-Jun-20 ] I B iS7S install: - Terminate CCTV Camera Equipment Cabinets - CTS Communications Rm
STS.34.42.2020 STS_Install: Train Control - ATSC Emergency Feed In Device - Moscone Station Control Room 3 24-Jun-20 26-Jun-20 -335 i ESTS Install: Train Control - ATSC Emeréency Feed In Device - Moscone Station Control Room
STS.26.05.3800 STS_Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - NB Chinatown to 2 25-Jun-20 26-Jun-20 -315 ! 1 'STS_Install: Tunnel Electrical - Pull & Términate Emerg Tel/SFFD Tel/Blue Lights| - NB Chinatown to Ng
STS.26.05.3510 STS_Install: Lighting - 4th/Brannan Station 10| 19-Feb-18 A | 29-Jun-20 316 _ -; STS_Install: Lighting - 4th/Brannan Snatlon
STS273210f1 STS_Prepare\Submit: Comm: Radio System Test Plans & Procedures 5/ 25-Jun-20 29-Jun-20 -552 ] - STS_Prepare\Submit: Comm: Radio Sﬁysﬁtgnﬁwi Test Plans & Procedures |
STS344239c  STS_Fab\Deliver: Transportation: ATCS Central Equipment (34 42 39) 10 20-Jun-20  29-Jun-20 a4l A B 575 Fab\Deliver: Transportation: ATCS Central Equipment (34 42 39)
STS.20.71.550 STS_Manufacture - PCC SCADA Equipment 20 17-Jan-20A | 29-Jun-20 -33 I B S7S )\anufacture - PCC SCADA Equipment
STS.34.23.2600 STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Townsend To King Street 2 26-Jun-20 29-Jun-20 -359 . STS Install: OCS System - Install oc$ Trolley Wire In 4th St - Townsend To King Street
STS.34.23.1410 STS_Install: Tunnel Electrical - OCS Catenary Hangers - SB Chinatown to North Limits 5/ 09-Mar-20A | 29-Jun-20 326 _ - STS_Install: Tunnel Electrical - OCS c‘atenary Hangers - SB Chinatown to North Limits
STS.26.05.2070 STS_Install: Traction Power - Remove Existing Mimic Panel Equipment @ PCC 5 23-Jun-20 29-Jun-20 -336 - STS_Install: Traction Power - Removg: Existing Mimic Panel Equipment@ PCC
STS.34.22.3170 | STS_Install: Tunnel Electrical - Pull Terminate OCS Riser Cable - PFCB SB09 To SBOS5 - UMS To MC 3/25-un20  29-Jun-20 366 A B STS Install: Tunnel Electrical - PullTefminate OCS Riser Cable - PFCB SB09 o SBO0S5 - UMS To MO
STS.34.22.3010 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB SB04 To PS-02 - MOS | 4| 25-Jun-20 30-Jun-20 -372 . STS_Install: Tunnel Electrical - PuII/Términate Traction Power Cable - PFCB SB04 To PS-02 - MOS N
STS.26.05.0920 | STS_Install: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Moscone to Union Square 20| 26-Nov-19A | 30-Jun-20 -333 I N S7S |nstall: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Moscone to Union Square
STS.34.42.2110 STS_Install: Train Control - ATSC Transformer - Chinatown Station Control Room 2 29-Jun-20 30-Jun-20 -332 ' STS Install: Train Control - ATSC Tran:sformer Chinatown Station Control Room
STS.34.23.1400 STS_Install: Tunnel Electrical - OCS Elastic Arm Assemblies - SB Chinatown to North Limits 1 30-Jun-20 30-Jun-20 -322 | STS_Install: Tunnel Electrical - OCS ,E'?,S!'F,Affﬁ, Assemblies - SB Chinatown to North Limits
STS.28.20.0950 | STS_Install: Tunnel Electrical - CCTV Conduit - & JB's SB Moscone to Union Square 13 13-Dec-19A | 30-Jun-20 330 I ”—”fﬁs’Tfé’_j,}’s{a{ Tunnel Electrical - CCTV Conduit - & JB's SB Moscone to Union Square
STS.34.41.2120 STS_Install; Traffic Signal Displays 4th St/King 3| 26-Jun-20 30-Jun-20 -348 . STS_Install; Traffic Signal Displays 4th§ St/King
STS.26.05.3820 STS_|Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Moscone to U 3| 26-Jun-20 30-Jun-20 -317 | | STS_Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Moscone to U
STS.34.01.24.100 | STS_: PA/PDS Sofware: Operation control Center (34 01 24) 30| 18-Dec-19A | 01-Jul-20 -485 * _ STS_: PA/PDS Sofware: Operation cojntro| Center (34 01 24)
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STS_Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - SB Urjion Square to Chinato

Activity ID Activity Name Original | Start Finish Total 2020 2021
Duration Float Q2 03 Q4 o1

STS.34.01.24.130 | STS_: Cable Installation: Operation control Center (34 01 24) 30 02-Jun-20 01-Jul-20 -485 " STS_: Cable Installation: Operation control Center 340124) |
STS.34.23.1960  STS_Install: Tunnel Electrical - OCS Steady Am Assemblies - NB Chinatown to North Limits 5/25-un20 | 01-Jul-20 323 A B 7S nstall: Tunnel Electrical - OCS Steady Am Assemblies - NB Chinatown|to North Limits
STS.34.42.2010 STS_Install: Train Control - ATSC Feed In Device - Moscone Station Control Room 3 29-Jun-20 01-Jul-20 -335 . STS_Install: Train Control - ATSC Feéd In Device - Moscone Station Control Room
STS.34.42.2040 STS_Install: Train Control - ATSC Power Panels - Moscone Station Control Room 3/29-Jun-20 01-Jul-20 -335 | o STS_lInstall: Train Control - ATSC Power Panels - Moscone Station Control Rgom
STS.34.22.3190 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB SB05 To PS-03 - MOS Nortt 1 01-Jul-20 01-Jul-20 192 | STS_Install: Tunnel Electrical - pu||/Términate OCS Riser Cable - PFCB SB05 [To PS-03 - MOS Nortl
STS.34.42.2170 STS_Install: Train Control - ATSC Communication Cable Termination Frame - Union Square Station | 4| 29-Jun-20 02-Jul-20 -334 . STS Install: Train Control ',AT,SQ,Q‘?h]r,n},"Ji,@t,ic?r,‘,(;?‘p,'?;[‘?rmj@?ﬁ‘?f‘, Frame -|Union Square Station
STS.34.42.2200  STS_Install: Train Control - ATSC Transformer - Union Square Station Control Room 2 01:Juk20 | 02-Jul-20 334l I 1 STS Install: Train Control - ATSC Transformer - Union Square Station Control| Room
STS.34.23.100 STS_Install: Utilities: Install Fiber Optic Ductbank From (E) Pullbox to (E) MH 1879 - King St/4th Stre: 5 26-Jun-20 02-Jul-20 -332 - STS Install: Utilities: Install Fiber Optiic Ductbank From (E) Pullbox to (E) MH 1879 - King St/4th Stre
STS.34.42.1940 STS_Install: Surface Signaling - TS Case No.1 - 4th/King 5 26-Feb-20A | 02-Jul-20 319 = B S7s nstall: Surface Signaling - TS Case No.1 - 4th/King
STS.26.05.1670 STS_Install: Tunnel Electrical - Electrical Power Conduit & JB's - SB Union Square to Chinatown 8| 31-Mar20A | 03-Jul-20 -338 - STS_Install: Tunnel Electrical - EIect:ricaI Power Conduit & JB's - SB Union Square to Chinatown
STS.34.23.1850 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Moscone to Union Square 14| 16-Jun-20 03-Jul-20 -406 _ STS_Install: Tunnel Electrical - OCS wires_ Spacers, Insulators - NB Moscone to Union Square
STS.34.41.2100 STS_lInstall; Traffic Signal Displays 4th St/Harrison 3 01-Jul-20 03-Jul-20 348 A B ST Install; Traffic Slgnal D|sp|ays4th StHarrison
STS.34.42.2030 STS_Install: Train Control - ATSC Transformer - Moscone Station Control Room 2| 02-Jul-20 03-Jul-20 -335 | STS Install: Train Control - ATSC Trafnsformer - Moscone Station Control Room
STS 282005 ¢ STS_Fab\Deliver: Security: CCTV System (28 20 05) 180 03-Sep-14A | 05-Jul-20 481 B S7S Fab\Deliver: Security: CCTV $ystem (28 20 05)
STS.34.23.2000 STS_Install: Tunnel Electrical - OCS Steady Arm Assemblies - SB Chinatown to North Limits 5/ 30-Jun-20 06-Jul-20 -326 - STS_Install: Tunnel Electrical - OCS Steady Arm Assemblies - SB Chinatown to North Limits
STS.26.05.2080 STS_Install: Traction Power - New Equipment Display Rack @ PCC 5 30-Jun-20 06-Jul-20 -336 - STS_Install: Traction Power - New I;Eqil{ipmienti[i)i’splg}/’lf{g’qk’ epcc |
STS.34.22.3770  STS_Pull & Terminate 500MCM Riser Cables - 4th Street 513-Jan-20A | 06-Jul-20 321 IS | B STS pull & Terminate 500MCM Riser Cables - 4th Street
STS.26.05.3870 STS_Install: Tunnel Electrical - Pull/Terminate Power & Lighting - SB Moscone to Union Square 5| 01-Jul-20 07-Jul-20 -338 - STS Install: Tunnel Electrical - Pull:/Terminate Power & Lighting - SB Moscone to Union Square
STS.28.20.1690 STS_Install: Tunnel Electrical - CCTV Conduit - & JB's SB Union Square to Chinatown 5 02-Apr-20A | 07-Jul-20 -339 L B 575 nstall: Tunnel Electrical - CCTV Conduit - & JB's SB Union Square tg Chinatown
STS.34.22.2980 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB SB09 To SBO5 - UMS Tc 10 24-Jun-20 07-Jul-20 -372 - STS Install: Tunnel Electrical - Pulﬁeminate Traction Power Cable - PFCB SB09 To SBO5 - UMS]
STS.34.42.1880 STS_|Install: Surface Signaling - Interlocking Signals & Poles 21/23 - 4th/King 8 26-Jun-20 07-Jul-20 -322 - STS_Install: Surface Signaling ;Jinltqlppkjr]gg,i’gqglisi & Poles 21/23 - 4thiKing
STS.28.20.1720 STS_|Install: Tunnel Electrical - CCTV Cameras - NB Portal To Moscone 2 06-Jul-20 07-Jul-20 33| I ISTS_lnS‘ta” TunnelEIectncaI - CCTV Cameras - NB Portal To Moscone
STS.26.05.2210 STS_Install: Traction Power -Terminate FODP Panel @ Moscone Folsom SubStation 3 03-Jul-20 07-Jul-20 -332 m STS_Install: Traction Power -Termihate FODP Panel @ Moscone Folsom SubStation
STS.26.05.1660 STS_Install: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Union Square to Chinatown 26 02-Apr-20A | 08-Jul-20 179 N [ | S7s nstall: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Union Square to Chinatown
STS.34.22.3160 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-06 To PFCB SB09 - UMS Sou 1 08-Jul-20 08-Jul-20 -372 | STS Install: Tunnel Electrical - pjwerminate OCS Riser Cable - PS-06 To|PFCB SB09 -UMS §
STS344237c | STS_Fab\Deliver: Transportation: ATCS Wayside Equipment (34 42 37) 180 14-Apr-16A  09-Jul-20 -498 [, STS_Fab\Deliver: Transportation: | ATCS Wayside Equipment (344237) |
STS273210d1  STS_Prepare\Submit: Comm: Radio System Calculations & Certifications 20 20-Jun20  09-Jul-20 206 I 1 7S _Prepare\Submit: Comm: Radio System Calculations & Certification
STS.34.22.2970 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-06 To PFCB SB09 - UMS 2| 08-Jul-20 09-Jul-20 -372 I STS_Install: Tunnel Electrical - PuiII/Terminate Traction Power Cable - PS-06 To PFCB SB09 - U)\
STS.34.23.1900 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - SB Moscone to Union Square 14 22-Jun-20 09-Jul-20 -336 ! —— STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - SB Moscone to Union Square
STS.28.20.1760 STS_Install: Tunnel Electrical - CCTV Pull Wire & Terminate NB Portal To Moscone 2 08-Jul-20 09-Jul-20 -329 I STS_Install: Tunnel Electrical - CQTV Pull Wire & Terminate NB Portal To Moscone
STS.34.41.2040 | STS_Instal; Traffic Signal Controllers 4th St 11 09-Oct17A | 10-Jul-20 -343 | — . B g7g_instal; Traffic Signal Controllers 4hst |
STS.34.22.3150  STS_Install: Tunnel Electrical - PullTerminate OCS Riser Cable - PFCB SB10 To PS03 - UMS Nort 1 10-ul20 | 10-Jul-20 || S * | STS_Install: Tunnel Electrical - PullTerminate OCS Riser Cable - PFCB SB10 To PS03 - UMS
STS.26.05.2140 STS_Install: Traction Power - Make Fiber Node Connections From King SubStation @PCC (Fiber by 5 07-Jul-20 13-Jul-20 -336 o STS_Install: Traction Power - M.’jslke Fiber Node Connections From King SubStation @PCC (Fill
STS.26.05.2090 STS_Install: Traction Power - Video Displays & Cabling @ PCC 10| 30-Jun-20 13-Jul-20 -336 o STS_Install: Traction Power - Vic:JeO Displays & Cabling @ PCC
STS.26.05.2100 STS_Install: Traction Power - PCI & TP SCADA Servers @ PCC 10 30-Jun-20 13-Jul-20 -336 _ STS_ Install: Traction Power - PGl & TP SCADA Servers @ PCC
STS.26.05.2130 STS_Install: Traction Power - Make Fiber Node Connections From YBM Folsom SubStation @PCC 5| 07-Jul-20 13-Jul-20 -336 | STS_Install: Traction Power - M.*%xke Fiber Node Connections From YBM Folsom SubStation @
STS.34.42.0500 STS_Install: Security - NB Portal Intrusion Devices 2 10-Jul-20 13-Jul-20 349 A e STS_InstaII SecuanB Portal Intrusion Devices
STS.34.42.0520 STS_Install: Train Control - NB Switch Machines @ Chinatown Crossover 2| 19-Aug-19A | 13-Jul-20 -326 u STS_Install: Train Control - NB $Mtch Machines @ Chinatown Crossoverf
STS.34.42.2260 STS_Install: Train Control - Train Control Conduit - & JB's NB Moscone to Union Square 13| 12-Mar-18 A | 14-Jul-20 -394 _ STS_Install: Train Control - Tra";‘ Control Conduit - & JB's NB Moscone to Union Square
STS.34.42.2300 STS_Install: Train Control - Train Control Conduit - & JB's SB Moscone to Union Square 13 12-Mar-18A | 14-Jul-20 -368 ‘ — STS_Install: Train Control - Train Control Conduit - & JB's SB Moscone to Union Square
STS.28.20.1970 | STS_Install: - SCADA Terminations YBM Communications Rm 10 01-Jul20  14-Jul-20 -327 B 575 nstall: - SCADA Terminations YBM CommunicationsRm |
STS.34.22.2960  STS_Install: Tunnel Electrical - PullTerminate Traction Power Cable - PFCB SB10 To PS-03 - UMS 2 13-0uk20 | 14-Jul-20 || I -1 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PRCB SB10To PS-03 -
STS.28.20.1730 STS_Install: Tunnel Electrical - CCTV Cameras - NB Moscone to Union Square 5/ 08-Jul-20 14-Jul-20 -336 | STS_lInstall: Tunnel Electrical - CCTV Cameras - NB Moscone to Union Square
STS.26.05.1290 STS_Install: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Chinatown to North Limits 4| 09-Jul-20 14-Jul-20 180 ! p 8 STS_Install: Tunnel Electrical - Electrical Lighting Conduit & JB's - SB Chinatown to North Limit
STS 0899 00 ¢ STS_Fab\Deliver: Glass Windscreens (08 99 00) 120/ 17-Jun-15A | 15-Jul-20 455 _ — STS_Fab\Deliver: Glass Winds{;reens (08 99 00)
STS.26.05.3880 STS_Install: Tunnel Electrical - Pull/Terminate Power & Lighting - SB Union Square to Chinatown 5 09-Jul-20 15-Jul-20 179 O STS_Install: Tunnel Electrical - E@'ﬂ%@iﬂ%@ Power & Lighting - SB Unjion Square to Chinato
STS.20.71.190 STS_Prepare\Submit: Systems Reliability Analysis - Radio Sub-System - Chinatown 5/ 10-Jul-20 16-Jul-20 T I o STS_Prepare\Submn Nsiy’s’tem‘s Reliability Analysis - Radio Sub-System| - Chinatown
STS.20.71.200 STS_Prepare\Submit: Systems Reliability Analysis - Radio Sub-System - UMS 5/ 10-Jul-20 16-Jul-20 161 O STS_Prepare\Submit: SyStemjs Reliability Analysis - Radio Sub-System|- UMS
STS.28.20.1770 STS_Install: Tunnel Electrical - CCTV Pull Wire & Terminate NB Moscone to Union Square 2 15-Jul-20 16-Jul-20 -332 | ! I STS_Install: Tunnel Electrical -ICCTV Pull Wire & Terminate NB Moscore to Union Square
STS.26.05.1750 STS_Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - SB Union Square to Chinatown 3 14-Jul-20 16-Jul-20 -332 o ‘
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STS.34.41.1990 STS_Demo/Salvage; Traffic Signals 4th St 15 17-Apr-17A | 17-Jul-20 -348 " 1 W srs _Demo/Salvage; Traffic Signals 4hst |
STS.27.42.100 STS_Install: Comm: Platform Display System (27 42 16) 15 12-Aug-19A  17-Jul-20 330 I B 15 0o Comm: Platform. Display System (27 42 16)
STS221429c STS_Fab\Deliver: Sump Pumps (22 14 29) 30 25-Aug-16 A | 19-Jul-20 -476 ‘ _ STS_Fab\Deliver: Sump Pumps (22 14 29)
STS 34.42.390 STS_Install: Transportation: ATCS Central Equipment - Lennox OCC 15 30-Jun-20 20-Jul-20 331 ! _ STS_Install: Transportation: ATCS Central Equipment - Lennox OC(
STS 34.42.400 STS_|Install: Transportation: ATCS Central Equipment - Transportation Mgmt Center (TMC) 15 30-Jun-20 20-Jul-20 -331 — STS_Install: Transportation: ATCS Central Equipment - Transportation Mgmt Center (TMC)
STS.26.05.3890 STS_Install: Tunnel Electrical - Pull/Terminate Power & Lighting - SB Chinatown to North Limits 3 16-Jul-20 20-Jul-20 179 O STS Install: Tunnel E'?Ff("}"?" - Pull/Terminate Power & Lighting - SB Chinatown to North Lin
STS.26.05.2120 STS_|Install: Traction Power - Make Fiber Node Connections From UMS Gap Breaker Station @PCC 5| 14-Jul-20 20-Jul-20 e I - -STS InstaII Tract|on Power - Make Fiber Node Connections From UMS Gap Breaker Statio
STS.34.23.1920 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - SB Union Square to Chinatown 12 03-Jul-20 20-Jul-20 -336 _ STS_Install: Tunnel Electncal OCS Wires. Spacers, Insulators - SB Union Square to Chinat
STS.34.23.1870 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Union Square to Chinatown 12| 06-Jul-20 21-Jul-20 -406 o STS Install: Tunnel EIectrlcaI OCS Wires. Spacers, Insulators - NB Union Square to Chinal
STS.12.93.3530 STS_Install: Platform Backless Seating - 4th/Brannan Station 5/19-Mar-20A | 21-Jul-20 -307 _ B S7S nstall: Platform Backless Seating - 4th/Brannan Station
STS.26.05.3830 STS_Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Union Square - 3 17-Jul-20 21-Jul-20 -332 : m STS_Install: Tunnel Electncal Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Union
STS.34.42.0410  STS_Install: Train Control - Train Control Signals - NB Portal to Moscone 6 14-Jul20 | 21-Jul-20 B4 I B 575 install: Train Control ”Tr;.ﬁ Control Signals - NB Portal to Mosdone
STS.34.23.2620 STS_Install: OCS System - Install OCS Trolley Wire & Special Work In 4th St/Townsend Street - Inte 17| 30-Jun-20 22-Jul-20 -359 _ STS_Install: OCS System - Install OCS Trolley Wire & Special Work In 4th St/Townsend St
STS.28.20.1740 STS_Install: Tunnel Electrical - CCTV Cameras - NB Union Square to Chinatown 6 15-Jul-20 22-Jul-20 -336 m STS Install: Tunnel Electrlcal CCTV Cameras - NB Union Square tg Chinatown
STS.26.05.1310 STS_Install: Tunnel Electrical - Telephone Conduit - & JB's SB Chinatown to North Limits 7 14-Jul-20 22-Jul-20 -334 ; | STS_Install: Tunnel Electrlcal Telephone Conduit - & JB's SB Chinatown to North Limits
STS.34.42.2530 STS_Install: Train Control - ATSC Wire Pulls & Terminations - Union Square Station Control Room 15| 03-Jul-20 23-Jul-20 -334 ! + I STS_Install: Train Control - ATSC,W',"?PE‘!'?@I’?@W??'?QS, - Union|Square Station Contrd
STS.34.41.2000 | STS._ Install; Traffic Signals 4th St 15 24-Apri7A | 24-Jul20 348 n "'STS_Install: Traffic Signals 4th St
STS081200c¢ STS_Fab\Deliver: Blast Resistant Metal Doors\Frames (08 12 00) 60 26-Nov-19A | 24-Jul-20 -481 ‘ ‘ STS_Fab\Deliver: Blast Reéistant Metal Doors\Frames (08 12 00)
STS.26.05.1380 STS_Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - SB Chinatown to North Limits 2 23-Jul-20 24-Jul-20 -334 I STS Install: Tunnel Electrical - Emerg Tel/SFFD Tel/Blue Lights - SB Chinatown to North U
STS.34.23.2590 STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Bluxome To Townsend 2| 23-Jul-20 24-Jul-20 -342 ] STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Bluxgme To Townsend
STS.28.20.1710 STS_|Install: Tunnel Electrical - CCTV Cameras NB Chinatown to North Limits 2 23-Jul-20 24-Jul-20 -336 I STS_Install: Tunnel ElectnCal - CCTV Cameras NB Chinatown to Nojth Limits
STS.28.20.1780 STS_Install: Tunnel Electrical - CCTV Pull Wire & Terminate NB Union Square to Chinatown 2 23-Jul-20 24-Jul-20 ] I P ISTS_lnsta” TunneIEIectncaICCTV Pull Wire & Terminate NB Union Square to Chinato
STS.34.42.2540 STS_Install: Train Control - ATSC Wire Pulls & Terminations - Moscone Station Control Room 15| 06-Jul-20 24-Jul-20 -335 [ STS_Install: Train Control _iATsc Wire Pulls & Terminations - Moscane Station Control Rog
STS.08.12.110 STS_Install: Blast Resistant Metal Doors\Frames NB Cross Passage #3 3| 25-Jul-20 27-Jul-20 -481 | ! o STS_Install: Blast Resistant Metal Doors\Frames NB Cross Passage #3
STS.08.12.120 STS_Install: Blast Resistant Metal Doors\Frames NB Cross Passage #4 3| 25-Jul-20 27-Jul-20 -481 B STS Install: Blast Resista:nt Metal Doors\Frames NB Cross Passage #4
STS.08.12.130 STS_|Install: Blast Resistant Metal Doors\Frames NB Cross Passage #5 3| 25-Jul-20 27-Jul-20 -481 o STS_Install: Blast Resistabt Metal Doors\Frames NB Cross Passage #5
STS.08.12.140 STS_Install: Blast Resistant Metal Doors\Frames SB Cross Passage #1 3/250ul20 | 27-Jul-20 481 I P I STS Install: Blast Resistant Metal Doors\Frames SB Cross Passage #1
STS.08.12.150 STS_|Install: Blast Resistant Metal Doors\Frames SB Cross Passage #2 3 25-Jul-20 27-Jul-20 -424 o STS_Install: Blast Resistaint Metal Doors\Frames SB Cross Passage #2
STS.08.12.160 STS_Install: Blast Resistant Metal Doors\Frames SB Cross Passage #3 3| 25-Jul-20 27-Jul-20 -481 ! ! o STS_Install: Blast Resistant Metal Doors\Frames SB Cross Passage #3
STS.08.12.170 STS_Install: Blast Resistant Metal Doors\Frames SB Cross Passage #4 3| 25-Jul-20 27-Jul-20 -481 o STS_Install: Blast Resista:nt Metal Doors\Frames SB Cross Passage #4
STS.08.12.180 STS_Install: Blast Resistant Metal Doors\Frames SB Cross Passage #5 3 250u20 | 27-Jul20 -481 ] § B STS Install: Blast Resistant Metal Doors\Frames SB Cross Passage #5
STS.27.32.1750  STS_Install: Tunnel Electrical - Radiax Cable NB Portal To Moscone 521-Jul20 | 27-Jul-20 85 P B 7S nstall: Tunnel Electrical - Radiax Cable NB Portal To Moscane
STS.34.22.2900 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NBO3 To NBO1 - MOS Tt 8 04-May-20A | 27-Jul-20 -406 L L STS Install: Tunnel EIectricaI - Pull/Terminate Traction Power Cable - PFCB NB03 To NB(
STS.34.23.1890 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - SB Chinatown to North Limits 5| 21-Jul-20 27-Jul-20 -336 i STS Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - SB Chinatown to North L
STS.26.05.2110 STS_Install: Traction Power - Make Fiber Node Connections From CTS Washington Substation @ F 5 21-Jul-20 27-Jul-20 -336 = STS Install: Traction Powér Make Fiber Node Connections From|CTS Washington Sub:
STS.28.20.1750 STS_Install: Tunnel Electrical - CCTV Pull Wire & Terminate NB Chinatown to North Limits 1 27-Jul-20 27-Jul-20 -336 I STS_Install: Tunnel Electrical CCTV Pull Wire & Terminate NB Chinatown to North Limitg
STS.34.23.1840 STS_Install: Tunnel Electrical - OCS Wires. Spacers, Insulators - NB Chinatown to North Limits 5 22-Jul-20 28-Jul-20 337 I o LI STS_InstaII Tunnel Electncalocs eresSpacers Insulators - NB Chinatown to North
STS.26.05.3840 STS_Install: Tunnel Electrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Chinatown to 2| 27-Jul-20 28-Jul-20 -334 1 STS_Install: Tunnel Electjrical - Pull & Terminate Emerg Tel/SFFD Tel/Blue Lights - SB Ch
STS.08.12.0100 STS_Install: Blast Resistant Metal Doors\Frames NB Cross Passage #1 5 25-Jul-20 29-Jul-20 -462 u STS Install: Blast Resistant Metal Doors\Frames NB Cross Passage #1
STS.08.12.0110 STS_Install: Blast Resistant Metal Doors\Frames NB Cross Passage #2 5 25-Jul-20 29-Jul-20 -426 L] STS Install: Blast Resistént Metal Doors\Frames NB Cross Passdge #2
STS.34.22.3090 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB0O3 To NBO1 - MOS To Poli 2 28-Jul-20 29-Jul-20 -406 1 STS_Install: Tunnel Electrlcal Pull/Terminate OCS Riser Cable - PFCB NB03 To NBO1 -
STS.34.42.0790 STS_|Install: Train Control - Train Control Signals - NB Moscone to Union Square 6 22-Jul-20 29-Jul-20 B340 A C [} STS_lnstall Tra|n Oontrol :;fré]n Control Signals - NB Moscone to Union Square
STS.08.44.0110 STS_Install: Platform Wind Screens - 4th/Brannan Station 10| 16-Jul-20 29-Jul-20 -318 L STS_Install: Platform Winid Screens - 4th/Brannan Station
STS.34.41.2130 STS_Install; Traffic Signal Displays 5th St/Brannan 3| 27-Jul-20 29-Jul-20 -348 ! ! B s7S |nstall; Traffic Signal Displays 5th St/Brannan
$TS.28.20.1320 STS_Install: Tunnel Electrical - CCTV Conduit - & JB's SB Chinatown to North Limits 16 08-Jul-20 29-Jul-20 -339 —— STS Install: Tunnel Elect:rical CCTV Conduit - & JB's SB Chinatpwn to North Limits
STS.28.20.1850 STS_Install: Tunnel Electrical - CCTV Pull Wire & Terminate SB Chinatown to North Limits 1 30-Jul-20 30-Jul-20 -339 I STS Install: Tunnel Elect[lt;@[ - CCTV Pull Wire & Terminate SB Ghinatown to North Limi
STS.34.23.2640 STS_Install: OCS System - Install OCS Trolley Wire In 5th Street To Brannan 6 23-Jul-20 30-Jul-20 ] I P ] STS_InStall OCS System - Install OCS Trolley Wire In 5th Street [To Brannan
STS.34.41.2110 STS_Install; Traffic Signal Displays 4th St/Brannan 5/19-Jun-17A | 31-Jul-20 -348 = I sTS_Install; Traffic Signél Displays 4th St/Brannan
STS.34.01.24.150 | STS_: PA/PDS: Operation control Center (34 01 24) 30 30-Ju-18A | 31-Jul-20 -485 ‘ I STS - pA/PDS: Opera’uqn control Center (34 01 24)
STS.34.01.24.110 | STS_: Testing Cutover: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485

| STS_: Testing Cutover: (Dperatlon control Center (34 01 24)
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STS:34.0L24.120  STS_: System Integration: Operation control Center (34 01 24) 30 02-Jul20 | 31-Jul-20 -485 ] BB S7S : System Integration: Operation control Center (340124) |
STS.34.01.24.140 | STS_:ACT: Operation control Center (34 01 24) 30 02-Juk20  31-Jul-20 485 I /BN 7S ACT: Operation control Center (34 01 24)
STS.34.01.24.160 | STS_: FSS: Operation control Center (34 01 24) 30 06-May-19A | 31-Jul-20 -485 _ — STS_: FSS: Operation cci,ntrm Center (34 01 24)
STS.34.01.24.170 | STS_: CCTV & Access Control: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485 ! /I STS - CCTV & Access Control: Operation control Center (34 01 24)
STS.34.01.24.180 | STS_: Network Communication: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485 _ STS_: Network Commun:ication Operation control Center (34 01 24)
STS.34.01.24.190 | STS_: Traction Power SCADA: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485 _ STS_: Traction Power §CAQA7 Operation control Center (340124)
STS.34.01.24.200 | STS_: AV Management: Operation control Center (34 01 24) 30 02:uk20  31-Jul-20 ] I ' 7S - AV Management: Operation control Center (34 01 24)
STS.34.01.24.210 | STS_: Integrated Human Machine Interface (IHMI) System: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485 — STS : Integrated Humaril Machine Interface (IHMI) System: Opetration control Center (3
STS.34.01.24.220 | STS_: Elevator/ Escalator Remote Monitoring System: Operation control Center (34 01 24) 30 02-Jul-20 31-Jul-20 -485 — STS_: Elevator/ Escalatdr Remote Monitoring System: Operation control Center (34 01
STS.34.22.2880 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-04 To PFCB NB11 - UMS 2 30-Jul-20 31-Jul-20 -406 I STS_Install: Tunnel EIe(itricaI - Pull/Terminate Traction Power Caple - PS-04 To PFCB N
STS.34.22.2950 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB SB16 To SB10 -CTS T 15 13-Jul-20 31-Jul-20 -372 —— STS_Install: Tunnel EIe(itncaI Pull/Terminate Traction Power Cable - PFCB SB16 To S
STS.34.22.3140  STS_Install: Tunnel Electrical - PullTerminate OCS Riser Cable - PFCB SB16 To SB10 - CTS To UM 3/29-u20 | 31-Jul20 sar| A B o B S7S_install Tunnel Electiical - PullTerminate OCS Riser Cable |PFCB SB16 To SB10
STS.34.42.2340 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable SB Moscone to Union Square 13| 15-Jul-20 31-Jul-20 -355 ! ] STS_Install: Train cOm@ - Train Control Pull ATSC Wire & Cable|SB Moscone to Union|
STS.27.32.1760 STS_Install: Tunnel Electrical - Radiax Cable NB Moscone to Union Square 7 28-Jul-20 05-Aug-20 -355 : o STS Install: Tunnel El:ectrical - Radiax Cable NB Moscone to Union Square
STS.34.41.2010 STS_Install; Traffic Signal Displays 4th S/Bryant 6 07-Jan-19A | 05-Aug-20 348 _ B sTS Install; Traffic Sighal Displays 4th S/Bryant
STS.34.22.2940 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-8 To PFCB SB16 - CTS Sc 3 03-Aug-20 05-Aug-20 -347 ] STS Install: Tunnel Electncal Pull/Terminate Traction Power Cable - PS-8 To PFCB §
STS.34.22.3280  STS_Install: Tunnel Electrical - Pull Terminate Traction Power Cable - NB Portal Pull Box To MHL890 5/30-Ju-20  05-Aug-20 a1 I D B S5 install Tunnel Eiectrical - PullTerminate Traction Power Cable - NB Portal Pull B
STS337173al2 | STS_Manufacture: Utilities: Electrical Service Panel 30/ 26-Jun-20 | 06-Aug-20 -344 _ STS_Manufacture: U’:(ilities: Electrical Service Panel
STS.20.71.210 STS_Prepare\Submit: Systems Reliability Analysis - Radio Sub-System - Moscone 20 10-Jul-20 06-Aug-20 146 i T 575 _Prepare\submit: Systems Reliability Analysis - Radio Sub-System - Moscone
STS.34.42.0580 STS_Install: Train Control - Train Control Cable Loop System SB Portal To Moscone 4 13-May-19A | 06-Aug-20 372 _ B S7S nstall: Train Coﬁtrol Train Control Cable Loop System $B Portal To Moscone
STS.34.22.3130 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-8 To PFCB SB16 - CTS South 1 06-Aug-20 06-Aug-20 -347 I STS Install: Tunnel EleCtr,"?a}l,i Pull/Terminate OCS Riser Cable - PS-8 To PFCB SB1
STS.34.23.2580 | STS_Instal: OCS System - Install OCS Trolley Wire In 4th St - Brannan To Bluxome 9 27Juk20  06-Aug-20 EI7] A o B 575 nstall OCS System - Install OCS Trolley Wire In 4th St - Brannan To Bluxome
STS.34.42.1170 STS_Install: Train Control - Train Control Signals - NB Union Square to Chinatown 6 30-Jul-20 06-Aug-20 -349 i STS_Install: Train Cori]trol - Train Control Signals - NB Union Square to Chinatown
STS.34.23.2570 STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Freelon To Brannan 2 07-Aug-20 10-Aug-20 -312 ! ! L STS_Instal: OCS éystem - Install OCS Trolley Wire In 4th St - Freelon To Brannan
STS.34.22.2930 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB SB17 To PS-5 - Chinat 2 07-Aug-20 10-Aug-20 -347 ] STS Install: Tunneli Electrical - Pull/Terminate Traction Power Cable - PFCB SB17 1
STS.34.22.3120 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB SB17 To PS-5 - Chinatown 1 11-Aug-20 11-Aug-20 -347 | STS_Install: Tunnei Electrical - Pull/Terminate OCS Riser Cgble - PFCB SB17 To P
STS.34.42.1540  STS_Install: Train Control - Train Control Signals - NB Chinatown to North Limits 3/07-Aug20  11-Aug-20 349 I P B S7s install Train 7Cc7)ntrol Train Control Signals - NB Chinatown to North Limits
STS.34.41.2030 STS_Pull & Terminate Traffic Signal Wiring 4th St 16 24-Apr-17A | 12-Aug-20 348 _ B s7s pule Termlnate Traffic Signal Wiring 4th St
STS099000c12 | STS_Paint Crossover Passage Doors 10| 30-Jul-20 12-Aug-20 323 ! ! B 575 pajnt Crossover Passage Doors
STS.34.23.2560 STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Welsh To Freelon 2 11-Aug-20 12-Aug-20 -312 1 STS_Install: OCS éystem - Install OCS Trolley Wire In 4th $t - Welsh To Freelon
STS.34.22.2890 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB11To NB04 - UMS To 8 11-May-20 A | 12-Aug-20 -406 I ] STS Install: TE’[‘I‘,%'E'E‘EW,C?J, PN'(T‘?@!U?@ Irf"‘,c,ti,qr] EQ, f’@?’tﬂ?,j PFCB NBll
STS.34.22.2910  STS_Install: Tunnel Electrical - PullTerminate Traction Power Cable - PS-05 To PFCB NB10 - UMS 1 13-Aug20  13-Aug-20 406 S o I s1s. [ﬁé{e{||mTunne| Electrical - Pull Terminate Traction Power Cable - PS-05 To PH
STS0552 13 ¢ STS_Fab\Deliver: Pipe\Tube Railings (05 52 13) 180 04-Sep-14A | 14-Aug-20 478 _ _ STS_Fab\Deliver: Pipe\Tube Railings (05 52 13)
STS104100d1 | STS_ Prepare\Submit: Display Case Mockup 30| 16-Jul-20 14-Aug-20 S Prepare\Submn Display Case Mockup
STS 06 1053 ¢ STS_Fab\Deliver: Wood Trough (06 10 53) 30 16-Jul-20 14-Aug-20 B S7S Fab\Deliver: ‘Wood Trough (06 10 53)
STS101400c | STS_Fab\Deliver: Signage (10 14 00) 30 12-Apr19A | 14-Aug-20 BN STS Fab\Deliver: ‘Signage (1014000 |
STS.34.23.2630 | STS_Instal: OCS System - Install OCS Trolley Wire In Townsend Street To 5th Street 11 09-Mar20A | 14-Aug-20 75 ngal ocs é&é{éé - Install OCS Trolley Wire In Townsend Street To 5th St
STS.34.23.2550 STS_Install: OCS System - Install OCS Trolley Wire In 4th St - Bryant to Welsh 4 13-Aug-20 18-Aug-20 o STS Install: OCS System - Install OCS Trolley Wire In 4th St - Bryant to Welsh
STS.34.23.2650 STS_Install: OCS System - Install OCS Trolley Wire In Brannan To 4th Street 2 17-Aug-20 18-Aug-20 I STS Install: oqs System - Install OCS Trolley Wire In Brannan To 4th Street
STS.34.42.2280 STS_Install: Train Control - Train Control Conduit - & JB's NB Union Square to Chinatown 14| 20-Apr-16 A 19-Aug-20 [ STS_Install: Trdin Control - Train Control Conduit - & JB|s NB Union Square to
STS.10.14.3510 STS_Install: Roof Canopy Signage - 4th/Brannan Station 5/ 17-Aug-20 21-Aug-20 L STS_Install: Roof Canopy Signage - 4th/Brannan Station
STS 340124 a30 | STS_Prepare\Submit: Operation control Center- Systems Diagrams (34 01 24) 90| 26-May-19A | 23-Aug-20 E— ! STS Erébéré’\sutimn Operation control Center- Systems Diagrams (34 01 2
STS.34.22.2920 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB10 To NB06 - UMS Tc 7 04-May-20A | 24-Aug-20 . STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB |
STS.34.23.3700 STS_Install: OCS System - Remove/Install Cross Spans in Brannan 4 30-Dec-19A | 24-Aug-20 -359 : L STS_Install: 0Cs System - Remove/Install Cross Spans in Brannan
STS.27.32.1180 STS_Install: Tunnel Electrical - Radiax Cable - & JB's NB Union Square to Chinatown 25| 21-Jul-20 24-Aug-20 -386 I S7S |nstall ]Lunne| Electrical - Radiax Cable - & JB's|NB Union Square to C
STS.34.42.0960 STS_Install: Train Control - Train Control Cable Loop System SB Moscone to Union Square 12 07-Aug-20 24-Aug-20 -372 —— STS Install: Traln Control - Train Control Cable Loop System SB Moscone td
STS.34.42.2520 STS_|Install: Train Control - ATSC Wire Pulls & Terminations - Chinatown Station Control Room 15 04-Aug-20 24-Aug-20 356 I P — STS 7|ﬁisit:;1|7|”Tr;a{|ri17(i:;)ntrol ATSC Wire Pulls & Terminations - Chinatown Stal
STS.34.22.3070 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-04 To PFCB NB11 - UMS Soul 1 25-Aug-20 25-Aug-20 -406 | STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-04 To P
STS.34.42.2250 STS_Install: Train Control - Train Control Conduit - & JB's NB Chinatown to North Limits 5| 20-Aug-20 26-Aug-20 -360 | ! = STS_Install: Mrain Control - Train Control Conduit - &|JB's NB Chinatown to
STS.34.23.3710 STS_Install: OCS System - Remove/Install Cross Spans in Townsend 3/30-Dec-19A | 27-Aug-20 -359 * B sTS Install: iocs System - Remove/Install Cross Spans in Townsend

SFMTA Central Subway Project
Master Project Schedule
One Month Back & Remaining Work - May 2020 Update

Required Revenue Serive Date 26-Dec-18
Data Date: 26-May-20




Page 10 of 10
Activity ID Activity Name Original | Start Finish Total 2020 2021
Duration Float Q2 03 Q4 o1

STS.34.22.3080 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NBO5 To NB04 - UMS To MC 3 26-Aug-20 28-Aug-20 -406 . ] STS_Install:; Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB
\ CTS_Fab\Deliver: Transportation: Traction Power SCADA System (34 23 10) 180 14-May-14A  29-Aug-20 ‘ IS CTS_Fab\Deliver. Transportation: Traction Power SCADA System (34 23
STS.20.71.515 STS_Prepare\Submit: Sub-Systems Maintainability Demonstration - PCC SCADA Equipment 40 21-Jul-20 29-Aug-20 -507 | STS_Prepajre\Submit: Sub-Systems Maintainability Demonstration - PCC §
STS.20.71.525 STS_Prepare\Submit: Sub-Systems Maintainability Demonstration - Surface Signalling Systems 40| 21-Jul-20 29-Aug-20 507 ! | B STS Prepate\Submit: Sub-Systems Maintainability [Demonstration - Surfa
STS.20.71.535 STS_Prepare\Submit: Sub-Systems Maintainability Demonstration -Facility SCADA Systems (FSS) 40| 21-Jul-20 29-Aug-20 507 (R STS_Prepa;:’e\Submit: Sub-Systems Maintainability Demonstration -Facility
STS.20.71.575 STS_Prepare\Submit: Sub-Systems Maintainability Demonstration - Radio System 40| 21-Jul-20 29-Aug-20 507 [ STS:P[‘?P?%‘?\SE‘?T@E Sub-Systems Maintainability Demonstration - Radio
STS.27.32.1790  STS_Install: Tunnel Electrical - Radiax Cable SB Portal To Moscone 5 25-Aug20  31-Aug-20 340 I B g5 nstal: Tunnel Electrical - Radiax Cable  SB Portal To Moscone
STS.34.22.3100 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PS-05 To PFCB NB10 - UMS Sou 1 31-Aug-20 31-Aug-20 -406 | STS_Insta|:|: Tunnel Electrical - Pull/Terminate OCS|Riser Cable - PS-05 Tq
STS.34.22.3110 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB10 To NB06 - UMS To MC 1 01-Sep-20 01-Sep-20 -406 | STS_InstaiI: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB N
STS.27.32.1770 STS_Install: Tunnel Electrical - Radiax Cable NB Union Square to Chinatown 7 25-Aug-20 02-Sep-20 -368 = = STS_Insta:II: Tunnel Electrical - Radiax Cable NB Union Square to China
STS.10.14.3520  STS_Install: Platform Signage - 4th/Brannan Station 10 24-Aug-20  04-Sep-20 -345 B 575 install Platform Signage - 4th/Brannan Station
STS017900c2 | STS_Submit:O&M Manuals 60 Days Prior to Training 60 11-Nov-19 A | 08-Sep-20 503 NN 00 . I STS S(bmit:0&M Manuals 60 Days Prior to Trdining
STS.34.42.2390 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable NB Union Square to Chinatown 14 20-Aug-20 08-Sep-20 -369 —— STS_InfstaII: Train Control - Train Control Pull ATSC Wire & Cable NB U
STS.27.32.1800 STS_Install: Tunnel Electrical - Radiax Cable SB Moscone to Union Square 7 01-Sep-20 09-Sep-20 -340 m STS_IHstaII: Tunnel Electrical - Radiax Cable $B Moscone to Union
STS.34.42.2400 STS_|Install: Train Control - Train Control Pull ATSC Wire & Cable NB Chinatown to North Limits 2| 09-Sep-20 10-Sep-20 -369 I STS_Irj]staIl: Train Control - Train Control Pull ATSC Wire & Cable NB
STS.10.41.100 STS_|Install: Display Cases Between Windscreens 5/ 07-Sep-20 11-Sep-20 -345 L STS_lbaalI: Display Cases Between Windscreens
STS.34.42.1700 STS_Install: Train Control - Train Control Cable Loop System SB Union Square to Chinatown 14 25-Aug-20 11-Sep-20 a2l A S STS_InstaII 7'i'rain Control - Train Control Cable Loop System SB Uni
STS.01.64.100 STS_Install:Owner Next Bus Signs @ 4th/Brannon Station 5| 07-Sep-20 11-Sep-20 -345 | STS_IhstaII:Ovmer Next Bus Signs @ 4th/Brarinon Station
STS.34.42.1330 STS_Install: Train Control - Train Control Cable Loop System SB Chinatown to North Limits 2| 14-Sep-20 15-Sep-20 -372 ! ! 1 STSLInstaII: Train Control - Train Control Cable Loop System SB C
STS.27.32.1780 STS_Install: Tunnel Electrical - Radiax Cable SB Union Square to Chinatown 7| 10-Sep-20 18-Sep-20 -340 1 [ STé_InstalI: Tunnel Electrical - Radiax Cable SB Union Square tq
STS.34.22.2860 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB18 To NB12 -CTS T 15| 01-Sep-20 21-Sep-20 -406 (I STS_InstaII: T“””FE',E!?GEVEQQ',',PPJ'(T‘?KW ?E?I{QQ@Q’IEQ}"@( Ca
STS.26.05.0785 STS_Install: Tunnel Electrical - Traction Power Connection Boxes/OCS Risers NB12 To NB18 - NB Ui 7 06-May-19 A | 22-Sep-20 40; NN o I STS_InstaII }dr;nel Electrical - Traction Power Connection Boxe
STS.34.22.2870 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PFCB NB12 To PS-01 - UMS 2 22-Sep-20 23-Sep-20 -406 1 S:TS_InstaII: Tunnel Electrical - Pull/ Terminate Traction Power Cf
STS.34.42.2320 | STS_Install: Train Control - Train Control Conduit - & JB's SB Union Square to Chinatown 14 21-Apr-16 A | 24-Sep-20 -394 | B 5TS |nstall Train Control - Train Control Conduit - & JB's SB U
STS.27.32.1810 STS_Install: Tunnel Electrical - Radiax Cable SB Chinatown to North Limits 5 21-Sep-20 25-Sep-20 -340 : : m ESTS_InstaH: Tunnel Electrical - Radiax Cable SB Chinatown td
STS.34.22.2850 STS_Install: Tunnel Electrical - Pull/Terminate Traction Power Cable - PS-10 To PFCB NB18 - CTS S 2 24-Sep-20 25-Sep-20 -406 ] STS_InstaII: Tunnel Electrical - Pull/Terminate Traction Power ¢
STS.34.22.3040  STS_Install: Tunnel Electrical - Pull Terminate OCS Riser Cable - PS-10 To PFCB NB18 - CTS Soutt 1 28-Sep20 | 28-Sep-20 406 I A I' STS Install: Tunnel Electrical - PullTerminate OCS Riser Cab)
STS.34.22.3050 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB18 To NB12 - CTS To UM 3 29-Sep-20 01-Oct-20 -406 ' STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cal
STS.34.42.2290 STS_Install: Train Control - Train Control Conduit - & JB's SB Chinatown to North Limits 5| 25-Sep-20 01-Oct-20 -386 ! ! = STS_Install: Train Control - Train Control Conduit - & JB's S
STS.34.22.3060 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB12 To PS-01 - UMS Nort 1 02-Oct-20 02-Oct-20 -406 | STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser C3
STS.27.32.1740 STS_Install: Tunnel Electrical - Radiax Cable NB Chinatown to North Limits 5| 29-Sep-20 05-Oct-20 -386 : = | - STS_Install: Tunnel Electrical - Radjax Cable NB Chinatoy
STS.34.22.2840  STS_Install: Tunnel Electrical - PullTerminate Traction Power Cable - PFCB NB19 To PS-06 - China 2 02-0ct20  05-Oct-20 406 S o B STS Install: Tunnel Electrical - PullfTerminate Traction Poy
STS.34.22.3030 STS_Install: Tunnel Electrical - Pull/Terminate OCS Riser Cable - PFCB NB19 To PS-06 - Chinatowr 1| 06-Oct-20 06-Oct-20 -406 | STS_Install: Tunnel Electrical - Pull{Terminate OCS Riser
STS.34.42.0390 STS_Install: Train Control - Train Control Cable Loop System NB Portal To Moscone 4|13-May-19A | 09-Oct-20 -406 E— ! i B sTS Install: Train Control - Train Control Cable Loop Sys
STS.34.42.2360 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable SB Union Square to Chinatown 13| 25-Sep-20 13-Oct-20 -394 _ STS_Install: Train Control - Trair| Control Pull ATSC Win
STS.34.42.2350 STS_Install: Train Control - Train Control Pull ATSC Wire & Cable SB Chinatown to North Limits 2 14-Oct-20 15-Oct-20 -394 1 STS_Install: Train Control - Train Control Pull ATSC Wi
STS.34.42.0770  STS_Install: Train Control - Train Control Cable Loop System NB Moscone to Union Square 13 12-0ct20  28-Oct-20 a8 — Lo . EEE 575 |ngtall: Train Control - Train Control Cable
STS.34.42.1150 STS_Install: Train Control - Train Control Cable Loop System NB Union Square to Chinatown 14 12-Oct-20 29-Oct-20 -406 |—_—| ! I STS_Install: Train Control - Train Control Cable
STS.34.42.1520 STS_Install: Train Control - Train Control Cable Loop System NB Chinatown to North Limits 2 30-Oct-20 02-Nov-20 -406 0 ] STS_Install: Train Control - Train Control Cabl

Electrical - Transportation 10 26-May-20  08-Jun-20 -262

Trackwork 353 14-Dec-17A  30-Jun-20 193

Startup & Testing 40 14-Jan-20A  28-Dec-20 -406

No 13-Disp 1752 13-Jan-14A  25-Feb-21 64

Unallocated Contingency 400|126 May-20 | 27-Dec21 396
SFMTA Central Subway Project
Master Project Schedule Required Revenue Serive Date 26-Dec-18
One Month Back & Remaining Work - May 2020 Update Data Date: 26-May-20




PROJECT SCOPE AND FUNDING OVERVIEW




Project Overview

The Central Subway Project will construct a modern, efficient light-rail line that will improve public
transit in San Francisco. This new 1.7-mile extension of Muni’'s T Third Line will provide direct con-
nections to major retail, sporting and cultural venues while efficiently transporting people to jobs,
educational opportunities and other amenities throughout the city.

The Central Subway Project is Phase 2 of the San Francisco Municipal Transportation Agency’s
(SFMTA) Third Street Light Rail Transit Project. Phase 1 of the project constructed a 5.1-mile light
-rail line along the densely populated 3rd Street corridor. It began revenue service in April 2007,
restoring light-rail service to a high transit-ridership area of San Francisco for the first time in 50
years.

The Central Subway Project will extend the T Third Line from the 4th Street Caltrain Station to
Chinatown, providing a direct, rapid transit link from the Bayshore and Mission Bay areas to So-
Ma, Union Square and downtown.

Four new stations will be built along the 1.7-mile project alignment—an above-ground station at 4"
and Brannan streets and three underground stations at Moscone Center, Union Square and Chi-
natown.

The Central Subway will run through the burgeoning technology and digital-media hub in SoMa,
where dozens of companies have taken up residence along the 4th Street corridor. Increased

C1



Project Overview - continued

transit options will attract new employers — the Central Subway makes travel more convenient
throughout the corridor and improves connections to downtown, local and regional rail and the
Muni bus system.

The Central Subway Project will contribute to San Francisco’s economic competitiveness and
help secure the city’s status of a regional, national and global hub. It will provide a pollution-free
transit option that will reduce the environmental impact of transportation in the city, save natural
resources, reduce traffic congestion and improve public transit for thousands of San Franciscans.

Funding Overview

The Central Subway Project is funded by the federal government, the State of California, the Met-
ropolitan Transportation Commission, the San Francisco County Transportation Authority
(SFCTA) and the City and County of San Francisco.

The majority of funding for the Central Subway Project is expected to be provided by the Federal
Transit Administration’s (FTA) New Starts program, with a total commitment over the life of the
project of $942.2 million. To date, $41 million in Department of Transportation Congestion Mitiga-
tion and Air Quality Improvement Program funds have been committed and expended.

With the addition in the December 2013 MPR of work to relocate the retrieval site for two tunnel
boring machines (TBMs), the SFMTA'’s baseline budget for the Central Subway Project is $1.588
billion. In total, about half of the Third Street Light Rail Transit Project’s funding is from federal
sources, with the remaining half from state and local sources. This is in line with the expectations
of the FTA for New Starts-financed programs.

The table below summarizes the local, state and federal fund sources for both phases of the T
Third Line including with the addition of the retrieval shaft to the Phase 2 totals.

T Third Central Subway Total Percentage of
(Phase 1) (Phase 2 + Retrieval  (Phase 1 + Phase 2 + Retrieval Total
Shaft Relocation) Shaft Relocation)
Federal $123.380 $983.225 $1,106.605 49.5%
State $160.700 $471.100 $631.800 28.2%
Local $364.380 $133.675 $498.055 22.3%
Total $648.460 $1,588.000 $2,236.460 100.0%

All amounts in millions of dollars

The six charts that follow summarize use of fund sources by phase and with the addition of the
retrieval shaft relocation additional budget and funding:

e Phase 1 + Phase 2 of the T Third Line federal, state and local funding percentages previous
to the addition of the retrieval shaft relocation budget and funding in December 2013.



Funding Overview - continued

Phase 2 Central Subway Project only total funding source percentages previous to the
addition of the retrieval shaft relocation budget and funding.

Phase 2 Central Subway Project only detail of the six State and Local funding sources
previous to the addition of the retrieval shaft relocation.

The next three charts that follow are the above three data sets above with the retrieval
shaft relocation budget and funding added to the overall presentation.












Appendix D

COMPLETED CONTRACTS




Moscone Station and Portal Utility Relocation

Contract 1250
Contractor: Synergy Project Management, Inc.

Budget/Expenditures DeSCprtIOn

Category Amount This project relocates utilities within the footprint of the proposed
Yerba Buena/Moscone Station and the 4th Street Portal where the
tunnel boring machines will descend underground. Also included is
Expenditures Final $11,968,150 installation of building protections and monitoring of buildings adja-
cent to utility trenches.

Original Budget $11,227,316

Utility Reimbursements ($2,275,419)

Final Program Cost $9,692,731

Budget Impact (Underrun) | ($1,534,585)

Contract Details

Contract Awarded: November 17, 2009

Notice to Proceed: January 4, 2010

Substantial Completion:  June 23, 2011

Contract Award Value: $ 9,273,939
Modifications Final : $ 2,694,211
Final Contract Value: $11,968,150
Status

e Work complete
¢ Project closeout administration and documentation
¢ Final Completion Date: June 23, 2011
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Union Square/Market Street Station Utility Relocation

Contract 1251
Contractor: Synergy Project Management, Inc.

Budget/Expenditures

Category

Amount

Original Budget
Expenditures Final

Utility Reimbursements

Final Program Costs

$22,199,847
$20,669,081

(7,413,510)

$13,176,169

Budget Impact (Underrun)

($9,023,678)

Contract Details

Contract Awarded:

Notice to Proceed:

Substantial Completion:

December 7, 2010

January 12, 2011

August 16, 2012

Contract Award Value: $16,832,550
Modifications Final: $3,836,531
Final Contract Value: $20,669,081

Status

e Final completion on October 15, 2012

e Completed punch list work
e Project Final Acceptance on November 15, 2013
e Completed final construction contract administrative

closeout in June 2017

Description

This project relocates utilities for the Union Square/Market
Street Station and temporarily reroutes existing trolley
coach lines around the construction.

—'~:” - __._.__,’__’3& l- NN ey
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Central Subway Pagoda Palace Demolition

Contract 1277 Contractor: MH Construction

Work Description

Demolish and clear the former Pagoda Theater for use the site to recover the tunnel boring ma-
chines when tunnels are completed in 2015. Locate and supply contractor facilities and installa-
tions. Obtain permits and approvals and coordinate work with City agencies and utility compa-
nies. Furnish and install signs and distribute notices to the local community prior to commenc-
ing with construction, cleanup and remove of debris from the site.

e Contract funded by SFMTA Operating funds

e« Work was substantially completed September 24, 2013

e Completed administrative closeout in June 2016

Budget/Expenditures

Category

Current Budget

Expenditures to Date

$648,976

$648,976

Contract Details

Contract Awarded:

June 12, 2013
Notice to Proceed: July 15, 2013

Substantial Completion: Sept. 24, 2013

Contract Award Value: $498,995
Modifications to Date: $149,981
Current Contract Value: $648,976
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Central Subway Tunneling

Contract 1252 Contractor: Barnard Impregilo Healy Joint Venture

Description of Work

1.5-mile twin bore tunnels from Hwy 1-80 to North Beach using two tunnel boring machines (TBMs).
Contractor procurement and installation of the TBMs; construction of the TBM launch box and retrieval
shaft excavation support; Yerba Buena/Moscone Station and Union Square/Market Street Station end
walls; tunnel excavation and installation of precast segmental lining, the 4th Street portal transition to
the surface and cross passages. Throughout, settlement monitoring and protection of existing utilities,
buildings and BART tunnels.

Contract Details
Status

i i Contract Awarded: June 28, 2011
e Final Completion Date: May 15, 2015
« Completed administrative closeout in November 2018 | Notice to Proceed 1: JELELy 27, 2002
Notice to Proceed 2: March 14, 2012
Budget/Expenditures Partial NTP 3: April 12, 2012
Category Amount . .
Notice to Proceed 3: October 15, 2012
Current Budget $239,973,354 , , :
Substantial Completion: April 15, 2015
Other Project Budget $5,150,000
Contract Award Value: $233,584,015
ther Off redi 1,312,101 e
Other Offset Credits $ Modifications to Date: $6,389,339
Expenditures Final $233,511,253 Final Contract Value: $239,973,354
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Appendix E

SBE PARTICIPATION

Quarterly Report

Current Report: January 2020 to March 2020




PROGRAM SUPPORT CONTRACTS — SBE PARTICIPATION

Appendix E presents the Central Subway Program Small Business Enterprise or SBE goals and
the actual SBE participation achieved to date — as of March 31, 2020.*

CS Program SBE Summary Table for Professional Services and Construction Contracts

The summary compares the dollar value of the Base Contracts, the SBE Contract Goals, the
percent and dollar value expended to date and the SBE actual participation to date.
Appendix E - Monthly Progress Report - Reported Quarterly in 2020
C5 Program SBE Summary Table for Professional Services and Construction Contracts

SBE Summary Table Notes and Sources:

a)

each contract awarded.

The SFMTA SBE Contract Goals are also on the Central Subway web site under the listing of
on-going contracts — see “Closed and Awarded Contracts” at this link:
http://centralsubwaysf.com/content/closed-and-awarded-contracts

b)

Column D is the actual SBE percent level of each contract based on payments to date.

Column E is the expected SBE dollar amount when the contract amount is completed and the
SFMTA SBE goal achieved using this calculation: Columns A * B = Column E, the SBE Expected

A B C ] E F G
Contract
Contract _ Contract | SFMTASBE |Expenditu| o= || SBE Contract |SBE Amount| Contractor's
No Contractor Services/Segment Amount Contract Goal to Dat Actual to 43 to Date SBE Goal
: relo T pate zA'B =C*D fin Bid)
{Est)
A Project Professional Services Contracts millions milions o o
11149 C5 Parinership | Project Management T 0% $91.11 | 3158% $29.31 $28.95 3.4%
2 |156 Hill iniemadional | Project Controls Task 1 7.1 6% $10.12 | 29.3% $4.45 $2.95 26.0%
31351 PE Telemon Tunnels Design 7.9 0% $7.80 | 30.7% $2.38 $2.33 HE%
5 Dezign
q— o o
P o Siztons Design $47.90 0% $45.83 | 30.0% $14.37 $14.05 | 36.4%
5 [155.3 HNTE, Inc.- Systems, Track &
REC Syrisce Sizfion Design $17.23 W $17.15 | 57% §5.17 $4.41 30.0%
Subtotal Professional Services F187.50 IfEN $55.69 $52.75
B Project Construction Contracts milizns il il i
1 (1250 Synergy Inc Utility Relocation 1 187 i) FET | 97.7% $2.39 $11.63 95.4%
2 (12 Synergy Inc Utility Relocation 2 $20.70 ) $2070 | 874% $4.14 $18.10 94 9%
Tunnels and Portal
3|1nz BIH - in Construction $230.97 &% 73897 | 5% §14.40 $13.88 61%
MH
4 1277 . Pagoda Demalition
Construction 0 $0.65 100%% $0.65 | 100.0% $0.65 $0.65 00.0%
_ Stafons/Track/Sysiems -
5 (1300 for-Per
o 1 Constucson 828 20% 85474 | 19.9% siries | smon0|  255%
Subtotal Construction Contracts $1,161.57 $1,128.03 $199.24 $214.35
B SFMTA E di| SBE
Contract| Contractor |Services!Segment s LI =A"B =C"D0O Bid Goal
Contract Goal tures | Actual
A B C D E F G

Column A is the base contract amount awarded. Column B is the Agency SBE goal percent for

Column C shows each contract’s current amount expended to date (estimated) including accruals.

1 An SBE is a for-profit, small business concern with a three (3) year average gross revenue not exceeding $14 million or $12
million, depending on the scope of work to be performed, that is certified under any of the following programs: the State of
California's Small Business Program with the Department of General Services ("State Program™), the City and County of San
Francisco's LBE Program ("City Program"), or the California Unified Certification Program (“Federal DBE program”).




c)

d)

f)

9)

$ Amount.

Column F is the actual SBE dollar amount out of the total contract expenditure to date:

Columns C * D = Column F, the SBE Expended $ Amount.

The source of the SBE Actual percent to date and dollar amounts are Progress Payment
Applications and Contractor's monthly submittals that may include the current estimated accruals.
The BIH SBE percent is from the contractor’s progress payment #40, Form 6.

Column G, the Contractor’'s SBE Goal in the submitted bid, is background information that is not
calculated in the table. The table source of the Contractor's SBE Goals is from the SFMTA Contract
Compliance Office. A Contractor’'s SBE goal in the bid is one source used by SFMTA Contract
Compliance to assess and propose the Agency’s SBE goal for a contract.

The three constructions contracts shown in bold type, 1250, 1251 and 1277, with gray
background, are completed contracts. Little to no changes will be shown in future reports.

The SBE Hill International Actual to Date SBE participation is 29.3% for the overall SFMTA
contract. The Hill International data is for the Central Subway Task 1 portion of the Hill International
contract to provide SFMTA Project Controls services and systems.

The SBE SFMTA goal for Contract 1300 Tutor-Perini is 20% SBE with a provision of 50% for
trucking.

The 1300 Tutor-Perini SBE percent Actual is based on the SBE data provided in Progress
Payment #76 March 2020, SFMTA SBE FORM No. 6.

The SBE SFMTA goal for Contract 1277 MH Construction was based on an SBE set-aside.

SBE Participation Details

The two tables that follow present the Central Subway’s professional services and construction
contract amounts, expenditures and SBE levels with additional details.




Active Professional Services Contracts - SBE Participation Details

As of:

3/31/2020

Contract:

Project Management and Construction management

Contract No.

CS-149 Central Subway Partnership®

Status:

On-going

Base Contract Value $97,715,988
Approved Change Orders -0-
Current Contract Value $97,715,988
Expended to Date (est.) 91,110,299
% Expended 93.2%
SBE SFMTA Goal 30.0%
SBE Participation 31.8%

Contract:|Project Controls Cost and Schedule Support
Contract No.|CS 156 Hill International Task 1*
Status:| On-going

Base Contract Value $17,112. 873
Approved Change Orders -0-
Current Contract Value $17,112,873
Expended to Date (est.) $10,115,598
% Expended 59.1%
SBE SFMTA Goal 26.0%
SBE Participation 29.3%

Contract:

Design Package 1 for CNs 1250, 1251 and 1252

Tunnels

Contract No.

C5-155-1 PB | Telemon™

Status:

Design is completed. Construction support ongoing

Base Contract Value $5,795,000
Approved Change Orders (7) $2.145 159
Current Contract Value $7,940,159
Expended to Date (est.) $7.904713
% Expended 99 6%
SBE SFMTA Goal 30.0%
SBE Participation 30.2%

Contract:

Design Package 2 for 1253 UMS, 1254 CTS, 1255 YBM |

Stations.

Contract No.

CS-155-2 Central Subway Designh Group™

Status:

Design is completed. Construction support ongoing

Base Contract Value $39,949,948
Approved Change Orders (4) $7,950,658
Current Contract Value $47 900,606
Expended to Date (est.) $46,830,348
% Expended 97 8%
SBE SFMTA Goal 30.0%
SBE Participation 30.0%

Contract:

DP 3 Systems, Track work, Surface station.

Contract No.

CS-155-3 HNTB-B&C”

Status:

Design is completed. Construction support ongoing

Base Contract Value $16,864,250
Approved Change Orders (9) $368,002
Current Contract Value $17,232,252
Expended to Date (est.) 17,149 323
% Expended 99 5%
SBE SFMTA Goal 30.0%
SBE Participation 257%

* denotes accrual




Active and Completed Construction Contracts - SBE Participation Details

Data as of: 313142020
Contract:| Synergy Inc Utility Relocation 1 YBM & Launch Box
Contract No.|1250
Status:|Contract is completed and closed out
Base Contract Value $9,273,939
Approved Change Qrders $2,694,211
Final Contract Value $11,968,150
% Expended 100%
SBE SFMTA Goal 20%
SBE Participation To Date 97 2%
Contract:| Synergy Inc Utility Relocation 2 UMS
Contract No.| 1251
Status:|Contract is completed and closed out
Base Contract Value $16,832 550
Approved Change Orders 3,836,531
Final Contract Value $20,699 081
% Expended 100%
SBE SFMTA Goal 20.0%
SBE Participation To Date 87 4%

Contract:

Pagoda Palace Demolition / MH Construction

Contract No.

1277

Status:

Contract is completed and closed out

Photos on the next page:

(top to bottom) March 2020:
At Chinatown Station,
perforated metal panels are
installed against the arched
walls and ceiling for the
platform cavern. Crews install
lighting, ceiling panels, and a
public art LED array inside the
south concourse for Union
Square Market Street Station.
At Yerba Buena/Moscone
Station, recently poured
terrazzo floor coating is being
ground and smoothed on the
concourse level. Large river
rocks are placed into wet
concrete to hinder errant
motorists from entering the
tunnel portal just north of the
4™ and Brannan intersection
at Surface, Track, and
Systems.

Base Contract Value $498,995
Approved Change Orders $149 981
Final Contract Value $648 976
% Expended 100%
SBE SFMTA Goal 100%
SBE Participation To Date 100%

Contract:

Tunnels Barnard/lmpregilo/Haley

Contract No.

1252

Status:

Contract is completed and closed out

Base Contract Value

$233,584,015

Approved Change Orders

$6,389,339

Current Contract Value

$239 973,354

Expended to Date (est.)

$239,973,354

% Expended 100%
SBE SFMTA Goal 6.0%
SBE Participation To Date 58%

Contract:

Stations and Systems / Tutor Perini

Contract No.

1300

Status:

On-going

Base Contract Value

$839,676,400

Approved Change Orders

$48 604,326

Current Contract Value

$688,280,726

Expended to Date (est.)

$854,736,169

% Expended 96.2%
SBE SFMTA Goal 20.0%
SBE Participation To Date 19.9%




Central Subway Project Office

530 Bush Street, Suite 400

San Francisco, CA 94108

Email: central.subway@sfmta.com

www.centralsubwaysf.com

www.twitter.com/central subway

www.facebook.com/centralsubway

l - ' www.centralsubwayblog.com

www.youtube.com/municentralsubwaysf

www.flickr.com/municentralsubway

This document is published by the SFMTA and the City and County of
San Francisco as a service to individuals and agencies interested in
the Central Subway Project. Funding for the Central Subway is made
possible through funds provided by the Federal Transit Administration,
the State of California, the Metropolitan Transportation Commission
and the San Francisco County Transportation Authority.
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