il LT TN

G I 0 g
| / 1
e Illlllllllllllllllllul'

| mumuunm:"“

BB 11 13y 10

Ll “.'lllmm,::':

T e "

SN ". u!f‘”““'”

< ool
N\ ""Jl "

lnmnm“ {

Embarcadero Enhancement Project (EEP)
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Update Topics

1. Embarcadero Transportation Goals & Context
2. EEP Phasing Plan
3. Phase 1 Overview

4. Schedule & Next Steps
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A Waterfront for All

- T
|
|
L L

11

WU T M ——

N PN e e L ———

'111

TTTTTTT

11711

e

111 :

el L Ll L L L
11

,
¥

/

3
"U]"l SFMTA Embarcadero Traffic Safety Update



Embarcadero Transportation Goals

» Safety

* Access
* Mobility

» Connectivity

* Economic Recovery
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VISION FOR A BETTER EMBARCADERO

Simplified intersections
with fewer conflicts,
smarter signals

Comprehensive &
coordlnated wayflndlng
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2020 Quick-Builds

Rincon Restaurant Zone
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Preliminary Engineering Analysis

Phase 2 Northern Segment
J]Sﬁﬁﬂﬁrn 2g (more study needgd)ir
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v' 3rd travel lane provides v No 3™ lane but $? No 3 lane, loading
room for relatively promenade generally challenges, higher
quick, cost-effective wider, fewer loading infrastructure costs,
improvements conflicts, median other uncertainties

narrowing opps
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Embarcadero Enhancement Project Phased Approach

Target

Construction Budget (est.)
EEP Central Segment .
Phase 1A Mission to Broadway 2021/22 $1m
E E P Central Segment
Phase 1B Mission to Broadway (tzegatz.vf/ZZl $2-4m*
EEP Southern Segment TBD 15 20m*

Ph ase p) Folsom to Townsend

*Rough estimates, subject to change
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Embarcadero Enhancement Project Phase 1 Overview
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Embarcadero Enhancement Project Phase 1 Overview
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Embarcadero Enhancement Project Phase 1A
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Embarcadero Enhancement Project Phase 1A
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Ferry Building
Extend protected
Add bike signals two-way bikeway

Floating to existing poles
loading areas

Wide buffer zones/
access aisles L
Ferry Building

’ driveway
driveway S —=_—— 1 __

Farrv Buildina
Ferry Building,

. Hemot Je=o=o=a= N e Eele k= - e R
T ——

e

-

-_—— -

e

|u| SFMTA Embarcadero Traffic Safety Update Jan 2021




Embarcadero Enhancement Project Phase 1B
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Embarcadero Enhancement Project Phase 1B

Pedestrian crossing distance with islands:
Existing: 38 feet Potential: 22 feet

No change to
promenade clear path-
of-travel (12-16 feet)

I":-"'ﬂ:_l
ra—— F T

Center

t Vehicle travel lanes (x2) : Pedestrian Two-way " Furnishing Promenade
median 5 waiting zone : bikeway with . zone
E I crosswalk
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Embarcadero Enhancement Project

/ N\ o

Washington St
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Embarcadero Enhancement Project Phase 1 Overview

Mission Street to Broadway
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| | \
—————EEP Phase\Two Southern Segment (details TBD) ————] “

2020 Quick-Build PHASE ONE SUMMARY
o Improvements
Ferry Building \\ % Water-side separated bikeway

in roadway between vehicle loading/pedestrian refuge
areas and the existing curb of the promenade

\\ . .
‘ Enhanced bicycle network connections
including turn bays/boxes & other improvements

W ¥/ “u Enhanced pedestrian crossings O
LIPS P 3 . N . . . . ¢
*C ¢ including shorter crossing distances, improved signal
FoffiBieges tlaza ) timing and new accessibility features
Sk
EE—

Broadway

Embarcadero, 7
Plaza

Proposed vehicle lane removal or ‘diet’

to better design The Embarcadero for mult-modal
safety while maintaining sufficient vehicle mobility

Sue Bierman Park

Washington St

New curbside loading/parking

to better balance loading demand and maintain overall

*More study needed north curb access near the Ferry Building

of Broadway to FW/Pier 39

Potential Changeable Message Sign (CMS)
pending further design and funding

‘Q,

@ 0 500 1000
feet (approx)
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Embarcadero Enhancement Project Phase 1 Schedule

Project Timeline

4 3 V4 A
% I’ Ve v <
Late 2020 Winter 2021 Spring 2021 Late ‘21 / Early ‘22

Broad
Outreach,
Refine Design

Early

Seek Implement

Outreach Approvals Phase 1A
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Embarcadero Enhancement Project

Phase Two

Folsom to Townsend

Significant capital investment (in relatively.stable seismic area) to close
gap in Bay Trail protected bikeway, supportPort pier re-development,
and improve Caltrain/ferry transit & ballpark/Mission Rock access

Two-Way Protected Bikeway | vaterside,
+~\ Y / Y street-level)
a2 eront St @ Turn Restrictions 80

SRS FEP Phase 1 ) EEP Phase 2
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Thank You!

stmta.com/embarcadero

Embarcadero@sfmta.com
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