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Decisions today, will have significant
Impacts in the short and long term.

San Francisco’s transportation system needs
investment in people, capital and service.

Critical investments now will impact how the SFMTA
emerges from the COVID-19 pandemic. Uncertainty
poses risk; however, no action or investment equally will
pose challenges in the short and long term.

H
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We will start with the long-term to
understand the impact of short-term
decisions — especially with the budget.

Things are changing every quarter.
New data is coming in — making
resiliency to change an important objective.

The next 2-year budget cycle will continue to challenge
the SFMTA, as the operating environment changes and
the financial picture on a rolling and reqular basis.

H
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T2050 Update

Transportation 2050 (T2050)
builds upon the work done by the two
prior Transportation Task Forces.

SAN FRANCISCO
TRANSPORTATION 2045
TASK FORCE REPORT

giL

2013 | 2018

Reference: Transportation 2030 Report
Reference: Transportation 2045 Report

i
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http://www.sftransportation2045.com/sites/default/files/pdfs/Final_Report/T2045%20TF%20Report%20for%20TA%20Board_v2.pdf
https://www.sfmta.com/sites/default/files/reports-and-documents/2017/10/taskforce_annualreport2030v9_1113.pdf

T2050 Update

$2,450
Operating Revenue Projection 2009 vs 2021
0 Through much of the last P 9 J in $millions
' decade, SFMTA operating
15, Fevenues came in as predicted.
' However, enterprise revenues oo’
s2000 (Parking and transit fares), L
declined. The difference was oo
s1850 the General Fund, and 10-years L
of economic growth in San e
= ® . ‘\(}
s1700  Francisco. S e :‘;a%ﬁg@m
639 e‘l;\s\
$1,550 e
$1,400
$1,250
Revenues do not fully .
recover or grow until fiscal The economic ShOCk
$1,100 year 2025. N
| and impacts of the
$950 The COVID-19 COVID-19 pandemlc
pandemic made
worse a pattern of have permanently
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2aency has n abilty curve. It will be years
650 Ny Without 3 new. before enterprise
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T2050 Update

$2,450
Operating Revenue Projection 2009 vs 2022
52300 Additional Federal Relief, in $millions
updated General Fund, along .
1% with updated forecasts of o
w000 OFMTA enterprise revenue oo

recovery have result in a shift
s1350 UP in the revenue line.

% e
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° .ga:e_“?;ge“é\“g
$1,700 2 0% st
K?i\(\\“g
$1,550
$1,400 : .
One-time funding
£1.250 e budg s e sources such as federal
til FY 2025, t H
\l/Jvri]IIIoutpace re://\/eninesc?s ’ _rellef and dev_elopl:nent
$1,100 even posta recovery. impact fees will bridge
The COVID-19 - in the hear-term, but
pandemic made
$950 worse a pattern of the revenue grOWth
SFMTA revenue .
declinheshandﬁreated curve W|" not fu||y
th that ti = =
$800 agency has no ability recover. Requiring a
to recover from .
Without a new new and sustainable
$650 revenue source.
source.
$500
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emmw) (009 Revenue Projection  e===2022 Revenue Projection
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T2050 Update

$3,200 o
SFMTA Operating Expenditure Projections 2009 vs 2021

$3,050 in $tillions

s2000 The SFMTA's operating

275 €Xpenditures continue to

grow as projected in 2009.

52600 \While revenues have

s2450 —declined, the cost of living

o 300 in the San Francisco Bay .

' Area and the growth of o*

$2150  San Francisco have
2000 resulted in a predictable
expenditure growth trend.

$1,850
$1,700
$1,550
$1,400
$1,250
$1,100
$950 COVID-19
pandemic.
$800
$650 After the last recession, expenditures largely came in lower than originally projected,
while revenues came in as expected, this created a period of positive fund balance
for the SFMTA as the San Francisco economy grew for nearly 10 years.
$500
O QO N DX O 00 O 9O O NN Aax 0N 59,050,000 00090 >0 040990
N I AR I A R S R A A I R R A R R R S N e A I L N I I R I T R i i e S A R R A
PP FFTE PP FFFFFFEELELEETTEETETEFT IS

=) (009 Expenditure Projection e=mm? (21 Expenditure Projection
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@ e 0 SFMTA Operating Expenditure Projections 2009 vs 2022

in $millions

$3,200
$3,050
$2,900
279 The SFMTA's operating
s2600 —expenditures continue to grow
52450 s projected in 2009. While e

revenues have declined, the cost o
52300 of living in the San Francisco Bay Lo
52150 Area and the growth of San o°
00 Francisco haveresultedina

predictable expenditure growth
81850 trend.

$1,700
$1,550
$1,400
$1,250
$1,100
Impact of
COVID-19
$950 pandemic.
$800
$650 After the last recession, expenditures largely came in lower than originally projected,
while revenues came in as expected, this created a period of positive fund balance
$500 for the SFMTA as the San Francisco economy grew for nearly 10 years.
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T2050 Update

. SFMTA Operating Revenues vs. Expenditure Projection 2009 vs 2021
$3,050 in.$<n°\illions
5290 \With expenditures growing with o
52750 Bay Area Cost of Living, and o

revenues permanently impacted e’
$2600 " py the COVID-19 pandemic o
52450~ when federal relief is exhausted, O
2300 thereis afunding gap that o®

cannot be closed. Expenditures S o®

o

52150 will outpace revenue. A new
s2,000 source is required to get the
SFMTA back on track.

$1,850

$1,700 i ) .
Prior to the pandemic enterprise
revenues were in decline, and revenues

$1,550 were generally lower than predicted in
2019. Expenditures generally were
matched to the revenue curve.

Prior to the pandemic this

$1,400 "structural deficit” was
£1.250 closed by shifting
The COVIDA panderic caused 2 infrastructure/maintenance
P10 Y 55 St 23 with Feceral Roler dollars to sustain
$950 Cumve ol nor St uword onti operations and service.
6500 2025. Post-pandemic, there are
: no other revenue tools left
$650 to the SFMTA.
$500
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@ e 0 SFMTA Operating Revenues vs. Expenditure Projection 2009 vs 2022

in $millions

$3,200
$3,050 . n . .

With expenditures growing with
$2900 Bay Area Cost of Living, and .
52750 revenues permanently impacted o
o 600 by the COVID-19 pandemic when o’

’ federal relief is exhausted, there .

$2450 s a funding gap that cannot be X
52300 closed. Expenditures will outpace .’

revenue. A new source is required e’ e
1% to get the SFMTA back on track. Ve’ e’
$2,000 o® Lot
$1,850 e -
$1,700 :

Prior to the pandemic enterprise
revenues were in decline, and revenues
$1,550 were generally lower than predicted in
2019. Expenditures generally were
matched to the revenue curve.

In FY 21, the San Francisco

$1,400 Retirement System generated
$1,250 el et contue o, record-setting returns of 33.7%.
61100 saiie evenes recer The impact is the most significant
by FY 25, deficits return. expenditure change to the

$950 SFMTA's fiscal outlook. The

$800 employer contribution rate drops

o5 from approximately 20% in FY 22

to around 10% by FY 2025-26.
$500
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T2050 Update

Here are your priorities ...
and their cost over 30-years to 2050

INVESTING
EQUITABLY
I |
® O

Fast and More Repairs Improving
Convenient and Safety
Transit Maintenance and Access
$111.3B $63.4B ($47.8B)
What the vision will We will spend over the T2050 Funding Gap
require us to spend over next 30-years Cumulative total over 30-years
30-years 57% funded 43% funding gap

MWl SFMTA 2022Board of Directors Workshop



T2050 Update

Here are your priorities ...
and their cost over 30-years to 2050

INVESTING
EQUITABLY
I |
® O

Fast and More Repairs Improving
Convenient and Safety
Transit Maintenance and Access

$106.2B $67.1B ($39.0B)

What the vision will We will spend over the T2050 Funding Gap
require us to spend over next 30-years Cumulative total over 30-years
30-years 63% funded 37% funding gap

($5.1B) +6.3% +$8.8B

Ml SFMTA 2022 Board of DirectorsWorkshop




T2050 Update

Based on community priorities,
we have created
three potential futures.

System in a state of good repair; maintenance
done on-time; pre-pandemic service; 20%
service increase; 5-minute network
implemented; streets are safer and accessible to

e @ © QO

all.

System in a state of good repair. Maintenance Focus on

and asset replacement done on-time. Return to State of Good @ o
pre-pandemic service in 2023. System is not Repair

expanded.

A mixture of core infrastructure, enhancements
: : : Balanced

and expansion. Return to pre-pandemic service Aporoach < @& 2

in 2023. Infrastructure replacement backlog PP

does not grow.

Ml SFMTA 2022 Board of DirectorsWorkshop




T2050 Update

We have updated our annual requirements over
30-years which are reflected below
to achieve this vision new revenues are required

$894M/Yr Gap mremerins @ @ @ O

$127M/Yr Gap

Focus on State @ Q
of Good Repair

Balanced
Approach @ -— - W

$203M/Yr Gap

Ml SFMTA 2022 Board of DirectorsWorkshop




These potential new revenue sources are:

Short
Source Benefits Term

$/yr

Long Term

$/yr

Dedicated tax for transportation, providing a
Transportation predictable stable source for transit service and $50
. maintenance. May be bonded against for near-term
SPECIal Tax capital infrastructure investment, reducing long term m/yr
maintenance.

Increase existing San Francisco Parking Tax with Szo
Parking Tax opportunities to reform or modify for transportation
infrastructure, transit service and maintenance. m/yr

The SFMTA as part of the City GO Bond Program has
allowed for critical infrastructure investment, safety

CCSF General

Obligation improvements and transit reliability investments —

reducing the cost of operations and long-term

Bond Program maintenance.

The current proposed bi-partisan Infrastructure Bill
V Federal Grants provides opportunities for increased Federal support $35 $40

for up to 5-years for transportation infrastructure and m/yr m/yr
maintenance campaigns.
The current State budget designates significant $7

State Grants additional dollars to transportation available through Unknown
grants for transportation infrastructure. m/ yr
Development of SFMTA properties provide significant

Development long-term opportunities to produce revenues that can S5 $25-35

Revenue go d.lrectly tow.ard transportation infrastructure, transit m/yr m/yr
service and maintenance.
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T2050 Update

With these potential new sources, we can fund just over
2/3 of our vision for San Francisco over 30-years.

@ INVESTING
EQUITABLY
I 0 0 |

Fast and More Repairs Improving
Convenient and Safety

Transit Maintenance and Access
$106.2B $73.0B ($33.1B)
What the vision will We will spend over the T2050 Funding Gap
require us to spend over next 30-years Cumulative total over 30-years
30-years 69% funded 31% funding gap

with new

funding sources
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T2050 Update

And over 2/3"4 of the vision...
over 10 years

@ INVESTING
EQUITABLY
I 0 0 |

Fast and More Repairs Improving
Convenient and Safety

Transit Maintenance and Access
$27.2B  $19.6B  ($7.7B)
What the vision will We will spend over the T2050 Funding Gap
require us to spend over next 10-years (all sources). Cumulative total over 10-years
10-years 72% funded 28% funding gap

with new

funding sources

Ml SFMTA 2022 Board of DirectorsWorkshop




Budget &
CIP Outlook

FY 2023 & 2024 Consolidated Budget
FY 2023 — 2027 Capital Improvement Program



FY 23 & 24 Budget FY23-27CP

The SFMTA before, during Service Demand

The public expects more than simply the

and after the Pa ndemic B —
. . Capital Funds Declining
faces financial challenges.

: : : : : Infrastructure Needs
OU r |Ong-term fl Na nC|a| ObjeCtIVES |nCIUde Capital infrastructure replacement backlog

continues to grow ~ over $3 billion

Financial Sustainability
(on-going revenues for ongoing costs)

Potential for Downturn

Revenues may not recover as projected.

Economic Resiliency Structural Deficit
(limited impacts due economic disruption) Labor and other operating costs rising

M SFMTA 2022Board of Directors Workshop




FY 23 & 24 Budget

Operating Budget Overview

With four quarters of data since widespread
vaccines were available, there has been
growth in revenue, however not at the pace
required to backfill the use of one-time funds.

Transit Fares Parking Revenues Flat

Grown-Month over Month Parking Revenue
Most growth was in Cable Car generally flat since
& Institutional Passes March 2022.

FY 2023 Baseline FY 2023 Baseline
230% Growth 6% Growth
FY 23 FY 24
12.5% 7.7%

Federal Federal
Relief Relief

M SFMTA 2022 Board of Directors Workshop



FY 23 & 24 Budget

Operating Budget Overview

Agency finances have yet to fully recover and are
not expected to do so during the upcoming 2-
Year Operating Budget period 18 - 24 months.
That and significant unknowns, such as pace of
recovery require a resilient budget design.

Manage to Work toward restoration
the Pace of Recovery of full Agency Operations
Prepare based on optimism but have Service restoration, street
stopgaps in place. management, agency internal ops.

Consider what s
not known.
Impact of inflation and
new labor contracts.

M SFMTA 2022 Board of Directors Workshop



FY 23 & 24 Budget

Operating Budget Base

23 sM Py 20 s

Revenue — Projection 1,323 1,348
Expenditures — Base 1,323 1,348

Base Operating Gap

* Assumes no use of one-time revenues

FY 23 Operating Budget FY 23 Base
Revenue Projection Operating Budget Expenditures
Federal
Relief,

$165M, 13%

Non-Labor,

122M, 10%
g ’ $452M, 33%

Salaries and
Mandatory
Fringe
Benefits,
$906M, 67%

Parking and
Traffic Fees,

Other (Advertising,
Interest), $96M, 8%

M SFMTA 2022 Board of Directors Workshop



FY 23 & 24 Budget

Operating Budget FY 2023 & FY 2024 Baseline
EXPENDITURES (USES

Salary & Fringe 906,205,986 914,482,609
Overhead & Allocations (35,797,588) (36,810,659)
Professional Services 256,543,965 263,804,159
Materials & Supplies 76,448,280 78,611,767
Capital Outlay 4,131,188 4,248,101
Debt Service 23,046,100 27,928,477
Workorders 93,401,111 96,044,362
Expenditures 1,323,979,043 1,348,308,815
City Population-based Baseline - Operating Support 30,000,000 30,000,000
Federal Relief 165,542,866 103,326,408
General Fund Transfers 417,730,000 448,160,000
General Fund Transfers (MBTIF) 7,600,000 7,800,000
Operating Grants 186,094,788 189,754,714
Other (advertising, Interest, misc fees, recovery) 49,967,931 51,601,932
Parking & Traffic Fees & Fines 262,482,877 278,222,485
Parking Tax In-Lieu 64,150,000 66,040,000
Proposition D Traffic Congest Mitigation Tax 8,198,958 10,346,447
Taxi Services 200,000 200,000
Transit Development Fees - Operating Support 10,000,000 10,000,000
Transit Fares 122,011,622 152,856,830
Revenue 1,323,979,043 1,348,308,815
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FY 23 & 24 Budget

The revenue base was completed in partnership
with the City Controller includes the following
before adjustments:

Included:

« $418 million in City General Fund Transfers: this figure represents 32% of
projected operating revenues in FY23, increasing to $448 million and 33% in FY24

* 115% growth in Transit Fare Revenues, an increase of $65 million from FY 2022; a
further increase of $31 million in FY24

« $10 million Transit Fares from the Automatic Indexing Implementation Plan (AlIP)
in FY23, $12 million in FY24

* 6% growth in Parking Revenues an increase of $15 million from FY 2022; a
further increase of $16 million in FY24

« $166 million in Federal Relief: this figure represents 13% of projected operating
revenues in FY23; decreasing to $103 million and 8% of revenues in FY24

Excluded

* $15.8 million from Extended Meter Hours (Sunday and Evenings)

M SFMTA 2022 Board of Directors Workshop




FY 23 & 24 Budget

The expenditure base was completed in
partnership with the City Controller includes the
following before adjustments:

Included:

« Salary and Benefits projects salary increases equal to the change in CPI using
Moody's SF Metropolitan Statistical Area CPI as well as reductions in pension
contributions starting in FY 24. Same formula will apply to City Workorders.

* Funding levels to return to baseline of agency operations positions and
non-labor budgets that were frozen in the prior 2-years due to pandemic
revenue losses are restored.

« Makes permanent $3 million for HR Division for enhanced and expanded
hiring, and employee relations

Excluded

« S0 wage increase for all labor contracts

« SO for additional fringe costs for all labor contracts

« S0 Augmentation Requests from Divisions (pending MTAB Discussion)
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FY23-27CP

The Capital Improvement Program (CIP) is a fiscally-
constrained 5-year investment plan for delivery of
transportation capital projects.

It serves as an implementation plan for regional, citywide, and agency- wide

strategies and policy goals:

* SFMTA Strategic Plan

* SFMTA 20-Year Capital Plan
» Street Safety/Vision Zero

* Muni Forward

* Fleet Plan

 Building Progress Program

20-Year Capital Plan
“What and Why"
Policy Priorities

State of Good Repair

Bicycle and Pedestrian Strategies
Plan Bay Area

SF General Plan

Neighborhood & Area Plans
SFCTA Transportation Plan

5-Year CIP
“How and When"
Fiscal Constraints
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FY23-27CP

Baseline FY23-27 CIP 225 Projects
$3,500,000,000 $2.5 Billion Investment

 FY 2023 - 2027 Capital Improvement

$3,000,000,000 ,, U
Program “balancing” in progress

$2.5B « Current project funding needs exceed

revenues; will consider cashflow
management and project phasing options

$2,500,000,000

$2,000,000,000

« Several large projects:
* LRV4 Replacement Phase
* Vehicle Mid-Life Overhauls
* Central Subway Closeout
 Computer Based Train Control
* Potrero Yard Modernization
* Potrero Modernization

$1,500,000,000

$1,000,000,000

$500,000,000

$- : . :
Stae of Good Repai (eg.Fleet, [l steets (e, el and Planning for contingency needs (risk

Transit FG) Pedestrian) ana IyS|S)

. Transit Optimization
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Fleet

Transit Optimization
Transit Fixed Guideway
Streets

Facility

Signals
Communications & IT
Parking

Security

Taxi

Total

M SFMTA 2022 Board of Directors Workshop

FY23-27CP

FY 2023 - 2027 Capital Improvement Program Baseli

Capital Budget

FY23

170.47
53.37
78.72
53.21
24.03
33.03

0.53

1.93
0.65
415.97

FY24

151.90
30.13
54.96
39.84
49.32
17.01

2.79

1.93
0.35
348.25

3
™

FY25 FY26

199.23 419.59 237.40
96.95 53.56 100.39

126.16  144.30 83.38
35.92  21.55 35.64

51.86 9.00 24.40

19.15  14.95 6.54

2.20 1.70 2.80

1.93 1.93 1.93
0.73  0.001 0.52
534.13 666.60 493.02

5-Year CIP

Total
(Current)

1,178.59
334.40
487.53
186.16
158.62

90.69
10.02

0

9.69
2.27
2,457.97



Opportunities & Risks

Risk Analysis — Operating & Capital
5-Year Financial Plan



Ops/Risk Analysis

With so much uncertainty,
we prepared a risk analysis — and
Included opportunities to remove risks.

We don’t have all the data now, but we can make
reasonable assumptions about possible futures. We need
to choose one we think may be true and plan for
optimism but have clear plans to mitigate risks if they
were to be realized.
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Ops/Risk Analysis

Risk Analysis Summary

2-Year Consolidated Budget

Inflation/Increased Costs
($20 m)

No Fare Program Changes
($12 m)

Supplemental Federal Relief

S45 m-S100 m

Optimistic Fare Recovery

S20m

Extended Meter Hours

S16 m

Optimistic Parking Recovery

S6 m

Slower City Recovery
Slower Parking Recovery

5-Year Capital Improvement Program (CIP)

GO Bond Passes Planned Project Needs
$400 m (5581 m)

M SFMTA 2022 Board of Directors Workshop




Ops/Risk Analysis

SFMTA revenues have not fully recovered, however
modest recovery is assumed. The total risk range is
Risk ranges from the baseline are from ($18 - 62 m)
in FY 23 and ($22 - 53 m) in FY 24.

Ce Al ke |Increased material supply costs ( i.e. fuel), contract costs

(520 m) and other inflation sensitive costs could increase base
expenditures.

N T el Re cure M Baseline Budget assumes Automatic Indexing and

($12 m) implementation of the Equity Clipper Fare Program
adopted as part of the prior budget process. No change
would result in revenue decline.

Slower City Recovery Slower recovery of the city overall, especially daytime

(528 m) population and tourism would slow M-o-M revenue growth
resulting in reduced revenues within the FY.

Al Parking revenues have generally recovered, however there
(54 m) are indications that we may see no further growth.
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Ops/Risk Analysis

There are, however, some opportunities for
additional revenues to emerge during the budget
cycle. The best opportunity is supplemental federal
relief, estimated at $46 million.

Revenue Source FY23 FY24
Projected Projected

Competitive ARP Federal Relief

Hoping for FTA decision by March 2022 46.0 2200
Fares (85% recovery in FY23) 299 20.4
Fares could come in at the optimistic level

Evening/Sunday Meters* 158 15.8
Full Implementation could occur

Rapid Parking Recovery 6.1 16.4

Parking fees and fines could come in at the optimistic level

- OPPORTUNITIES

M SFMTA 2022 Board of Directors Workshop




Scenario 1: Baseline Budget

This scenario models the baseline budget with no expenditure augmentations and projected jointly with the
SFMTA and the San Francisco Controller’s Office. Revenues come in as expected.

$100.00 SFMTA has

additional revenues
for expenditures

$80.00

$60.00

$40.00

$20.00

$-
FY27,
$(20.00) e,
Budget begins
$(40.00) yséarnzcg in fiscal
$(60.00) ' - FY27,
$(53.35)
$(80.00)
Baseline «==Baseline with $55 m Revenue Measure ——Baseline with $85 m Revenue Measure

Scenario also assumes new sources of revenues if they were to begin some time during fiscal year 2023. The
result is the projected deficit at the end of the 5-year financial plan or fiscal year 2027.
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Ops/Risk Analysis

Scenario 2: Baseline Budget with Expenditure Augmentations
This scenario models the baseline budget with $52 million in additional expenditures beyond the baseline
beginning in FY 2023. Revenues come in as expected.

Cost of expenditures escalates with

$20.00 inflation over time. Resulting in
deficits.
$-
$(20.00)
$(40.00) FY27,
$(60.00) $(48.10)
$(80.00) —

FY27,
$(100.00) $(79.18)
$(120.00)

FY27,
§(140.00) ~ $(136.16)
$(160.00)
==Baseline with Augmentations (assume $52 m in FY 23) - Baseline with Augmentations + $55 m Revenue Measure

== Baseline with Augmentations + $85 m Revenue Measure

Scenario also assumes new sources of revenues if they were to begin some time during fiscal year 2023. The
result is the projected deficit at the end of the 5-year financial plan or fiscal year 2027.
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Ops/Risk Analysis

Scenario 3: Baseline Budget with Revenue Risk & Expenditure Augmentation
This scenario models the baseline budget in which revenues do not come in at the levels projected at the
baseline with an additional $52 million in annual expenditures.

$-

$(20.00)

$(40.00)

$(60.00)

$(80.00) FY27,
$(100.00) $(94.58)
12000 . — Fy27,
$(140.00) A $(125.66)
$(160.00) :
$(180.00) — FY27,
$(200.00) $(1 82.64)

- Baseline with Risk & Augmentations —=Baseline with Risk & Augmentations + $55 m Rev Measure

==Baseline with Risk & Augmentations + $85 m Rev Measure

Scenario also assumes new sources of revenues if they were to begin some time during fiscal year 2023. The
result is the projected deficit at the end of the 5-year financial plan or fiscal year 2027.
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Ops/Risk Analysis

CIP revenues have been in steady decline at a time
where project requirements for initiatives in the
pipeline or underactive construction require
additional cash/funding or cashflow. Risk ranges
from the baseline CIP are ($143 - $581 m).

Development impact fees have come in significantly below
PRECENEIIIUEERLEEN forecasts; Prop B capital dollars were used to close existing
project budgets with shortfalls; significantly impact the
agency'’s ability to manage cashflow.

All major Transit Categories are nearly exhausted; except
Sales Tax for Guideways in Prop K. This also limits the agency’s ability
to manage changes in cashflow.

: COVID-delays, higher bids, and change orders are resulting
ALLERS R R in cost and cash requirements beyond contingency.

A permanent shift of $30 m per year reduces capital
revenues 5-year period of $150 m that existed in prior years
and CIP programs.

Shifting Proposition B from
Operating to Capital

Ml SFMTA 2022 Board of Directors Workshop 38




Ops/Risk Analysis

The current capital project risks include the following.
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Central Subway contract and project closing costs (est. $35 m — 45 m).

Major street corridor projects ready for competitive grants or other
possible sources ($19 - 21 m).

Regional Measure 3 funds are still stuck in the courts this could result in
a cashflow problem for critical fleet and facilities project including: LRV
4, Muni Metro East Expansion, etc. ($140 m)

Potrero Yard Modernization Project is a “pay-go” project, funding is
secured through design, but construction funds will be needed in the 5-
year CIP window ($190 - $200 m)

Facility renovations have always been funded by operating funds, as no
secure federal or regional source exists other than SB 1 State of Good
Repair dollars ($150 m)

The current 5-year CIP currently has little in contingency, a minimum of
2% is typically recommended.



Ops/Risk Analysis

The SFMTA has prepared numerous shovel ready
E.rojects, that simply need cash/revenue.
The General Obligation Bond is the best
opportunity to fund these projects. ($400 million)

In addition, the Reathorization
of the current transportation sales tax would
infuse capital dollars that have been exhausted for
facilities, guideways and the Muni Fleet.
(est. $140 million)
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Next Steps

Budget Schedule
Requests for Report Backs



The Board Workshop begins the public process to
develop the SFMTA budget for the next 2-years.

 The Board Workshop is an opportunity to ask questions, get clarify
and solicit data and report backs on proposals, informing the entire
process.

* February Public Outreach and Budget “listening sessions” will occur;
we will report back on what we hear

* February report backs
 CIP Development, Prioritization and Advocacy Strategy
*  Building Progress Program + Potrero Yard Development
 Board Workshop Follow-ups

 March public hearings on Fares, Fees and Fines

« Late-March we will provide a budget that revises the baseline, after
6-month financial review

« April final budget & 5-Year CIP modifications and adoption.
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