San Francisco

ELE

EELT
AAEEEEET LT

et
i

V. /&
==

N

N

FLig/l P g
= LV e

y/
7




Introduction

In February 2023, the SFMTA Board
discussed how to strengthen trust
and build community connections.

Two key elements to achieve that
included: demonstrating empathy
and being transparent.

MW sFmTA



Introduction

)

Practicing empathy requires the
agency to actively listen and
understand itself, and how It is
perceived.

‘ We will be transparent about
these findings, demonstrate our
capacity to respond and be reliable
partners.

MW sFmTA




Introduction

At today’s MTA Board of Directors meeting,
we will the data from various touchpoints
with the community over the past 12-

Bu%;nguffeﬁh months, and related insights.
This journey begins with the outreach done
SFMTA 2022 on the SFMTA's budget approximately one-
Rider Survey ear ago. We will also consider what we
Kave heard from:
SFMTA 2023
Community Survey A The SFMTA Rider Survey, from this past
summer.

A The SFMTA Community Surve
completed at the beginning of 2023.

A RealTime data from our partners at

Ha Hggziégﬁghmark Transit App, and
i A Data from the City and County of San
Francisco’s 2023 City Survey.

m SFMTA 2023 Community and Rider: Data & Insights 4



Introduction

This iInformation iIs meant to provide
the Board with reatime and
longitudinal feedback, as It
considers priorities and next steps.

Does the agency's policy priorities
match the expectation we are
hearing through these sources?

MW sFmTA
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Measuring public views allows us to
create and build on the positive
relationships we have. This way we:

A Seek opinions of San Franciscans;
A Stay in touch with their issues, and
A Balance the results transparently.

2023 Community and Rider: Data & Insights 7
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In synthesizing what we have heard via various
surveys and data here are some insights:

A The view of the SFMTA continues to
remain steady, considering concerns
about government. But we want to do

oo . even better.

eing Accessible

Steady and Improving Service Quality A People are taklng fewer trips. While our
Positive Agency Performance riders have returned the number tran_sit
trips they take are reduced. \We've adjusted
our ridership projections accordingly.

Overall, across all surveys 60+% view
T our transit service positively; riders rate
L us higher than nonders across the board.

Being more innovative A San Franciscans see our service and work
as a vital part of the community, our
Transportation 2050 focus areas continue
to address key issues, service needs and
projects.

Positive & Reinforce
Being A Vital Part of the Community

Things to Work On A
Safety

m SFMTA 2023 Community and Rider: Data & Insights 8



To continue being a vital part of the community,
you've told us your priorities are:

DO

Investin Fast and More Repairs Improving
E uitablg Convenient and Safety
b y Transit Maintenance and Access

m SFMTA 2023 Community and Rider: Data & Insights 9



m FY 2022 Actual Muni RiderShip ProjeCtion UpdatEd

m— FY 2023 Actual Ridership continues to show a year over year
= ascline (F 2019)  F€COVery; however, updated projections show a

projection original ~ SIOWINg of the recovery to less than originally
amemm Projection Updated  PrOjECted for the FY 2023 budget.

800,000

e  SEm——
700,000 — \ P a— _ e

600,000
500,000

400,000

300,000
200,000
100,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

m SFMTA 2023 Community and Rider: Data & Insights 10
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https://www.sfmta.com/sites/default/files/reports-and-documents/2022/04/4-19-22_mtab_item_12b_consolidated_budget_-_slide_presentation.pdf

2022 Budget Outreach

»

SFMTA 2022

Budget Outreach

Transit Speed, Reliability and
Access

Personal Safety on Transit and
on Streets

Equity in delivery of service
State of Good Repair

infrastructure investments

Quick and convenient access
throughout San

Francisco

Avoid fare increases and
expand discount programs

Reduce traffic congestion
through investment in transit

Improving the customer
experience on transit
including improved Next Bus
service and cleaner shelters

MW sFmTA

In early 2022, the SFMTA conducted
outreach for the development of the
priorities for the 2-year budget ending in
June 2025. Various themes and insights
were generated and resulted in the
development of budgetary priorities.

The outreach included:

A An open survey asking first and second
priorities

A An open _surve]y question asking for
prioritization Of various Inrtiatives

A Two open town halls

A Synthesis and analysis of all open
comments during all elements of the
outreach process conducted in February
and March 2022.

2023 Community and Rider: Data & Insights12



2022 Budget Outreach

2022 SFMTA Budget Survey

Possible SFMTA Goals:
Which Would You Prioritize? First Priority

2.00%

= Improving the speed, frequency, and reliability of Muni
buses and trains

= Improving personal safety for Muni riders

= Reducing traffic congestion and eliminating bottlenecks by
improving public transit

= [mproving transportation in neighborhoods with high
percentages of households with low incomes and people of

color )
= Improving pedestrian safety

= Repairing and maintaining buses, trains, and transit
infrastructure

m [mproving bike safety

14.30% = Don’t know/not sure

*1,295 Respondents Final Results April 5, 2022

m SFMTA 2023 Community and Rider: Data & Insights13




2022 Budget Outreach

2022 SFMTA Budget Survey

Possible SFMTA Goals:
Which Would You Prioritize? Second Priority

2.00%

m Improving the speed, frequency, and reliability of Muni
buses and trains

= [mproving personal safety for Muni riders

m Improving transportation in neighborhoods with high
percentages of households with low incomes and people

of color : : o
m Reducing traffic congestion and eliminating bottlenecks
10.40% by improving public transit

m Repairing and maintaining buses, trains, and transit
infrastructure

® Improving pedestrian safety

m Improving bike safety

13.60%

m Don't know/not sure

*1,295 Respondents Final Results April 5, 2022

m SFMTA 2023 Community and Rider: Data & Insights14



2022 Budget Outreach

2022 SFMITA Budget Survey - Prioritizing Individual Initiatives

Improving personal safety for riders on Muni buses/trains and at stops/stations

Making street safety improvements for people bicycling, like protected bikeways

Making street improvements for walking

Rebuilding San Francisco's aging rail network

Expanding reduced fares for youth, seniors and low-income residents

Improving access to public transit for people who are disabled

Improving the flow of traffic

Reducing delays to make Muni more reliable

Ensuring Muni service is inclusive and accessible to all

Increasing and improving Muni service for the communities most dependent on

51.80%

38.10%

22.00%

24.90%

29.40%

29.20%

21.20%

19.30%

16.50%

19.70%

17.80%

29.00%

30.30%

14.30%

19.00%

10.60%

4.90%

15.10%

5.60%

12.90%

7.10%

13.90% 5.00%

0,
transit 11.70%
Repairing and maintaining Muni equipment anc.i fggilities to ensure vehicles’ safety, 52 80% 35.40% 9.80%
frequency, and reliability
Providing quick, convenient transit access to all parts of San Francisco 62.20% 27.00% 8.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
B SOMEWHAT IMPORTANT B NOT TOO IMPORTANT B DON'T KNOW/ NOT SURE

100%

B EXTREMELY IMPORTANT B VERY IMPORTANT

MW sFmTA

2023 Community and Rider: Data & Insights15




2022 Budget Outreach

2022 SFMITA Budget Survey - Categorized Comments

m Support for Increased Service Lines and
Frequency

= Prioritize Safety on Streets and Muni

m Support 100% Pre-Pandemic Service
Restoration

917 additional responses collected from listening sessions, -oe

open responses, emails and phone calls. Comments were

categorized by MTA staff

Emphasis on Safety for ALL Modes

Transit Service: More Frequent,
More Lines

Don’t Raise Fares, Add Discount
Programs

Transit Only Lanes to Fix Congestion

Cleaner Bus Shelters and Stations

Deliver on State of Good Repair

12

22

L 4

67

= Concerns About Rising Traffic

= Support for More Transit Only Lanes
= Make the System More Accessible

= Make the SFMTA More Equitable

= Support Existing or Expanded Fare

Discount Programs
= Improve and Clean the Bus Shelters and

‘ Stations

m Concerns About Slow Streets

m Support for Slow Streets

130

= Support no Fare Increase (No Indexing)
Make Muni Free for All
= Improve NextBus
= Improve the Fare Enforcement Program
= Give Less Free Parking or Extend Meter
Hours
= Deliver More Capital Improvements

® Improve Outreach to the Communities

= Support Ballot Initiative(s) to Fund the
SFMTA

MW sFmTA

2023 Community and Rider: Data & Insights16



¥ 4
\
—_—

—

d :
\\ .

Y= D, AT e —— —
\\.\.\rl“ .\QQP

Sl e

; g7 - Lo iy Z
[ iy Wiy ﬁ\M\(\J\\

<

‘nnnnnnnnmmmnnmn
EEEbEE:




RIDERSHIP SURVEY 2022

Conducted for the San Francisco Municipal Transportation Agency

KEY FINDINGS

August to October 2022

Prepared by
COREY, CANAPARY & GALANIS RESEARCH
San Francisco, California

18



SURVEY DETAILS

TECHNIQUETelephone interviewing ané@alhistered online survey
FIELD DATES-ield work conducted in August through October 2022
INTERVIEWS533 total completed interviews

297 (56%) telephone, 236 (44%) online

SAMPLE FRAME urrent adult residents of San Francisco. A hybrid cell
phoneRD»ample was utilized to contact county
residents. Online sample was residents who had registere
SFMTA. Interviews were conducted in English, Spanish, :
Chinese.

MARGIN OF ERROR-4.2% for total sample (n=533)
(at 95% confidence level)

NOTES Responses are rounded to the nearest whole percentage
some questions, the percentages may not add up 100%
because of statistical rounding.

19



FREQUENCY OF RIDING MUNI

How often do you ride Muni?

32%

5 days a week orSeveral times a About once a
more week week

Base: 2022 All Riders (n=456)

2 -3times a
month

About once a Less than once a
month month

20



SATISFACTION RATINGS

21



OVERALL RATING OF MUNI SERVICE (2022)

Overall, how would you rate Muni 6s service? Woul

50%

Excellent Good Only Fair Poor

22
Base: 2022 All Riders (n=456)



OVERALL RATING OF MUNI&GBRMEEEYEAR COMPARISON

Overall, how would you rate Muni 6s service? Woul

m 2022 2021 2019

50%

46% 47%

3296 33%
25%

s 12%
b 12%
11% 0% 2%

Excellent Good Only Fair Poor

23
Base: 2022 All Riders (n=456)



OVERALL RATING OF MUNI-SEHRBNDERG

Overall,

how woul rat e

Mu n i

0s

ser vi

Wo u |

(

Trending: Overall Rating of Muni Service
Excellent and Good Ratings Combined

2001 2002 2003 2004 2005 2006 2007 2010 2011 2012 2014 2015 2016 2017 2018 2019 2020 2021 2022

100%

80% -
68%

65%

60% -

40% -

20% A

0%

66%

70%

70%

66%

Important Note: Between 2001-2004, a 5 point scale was used: excellent, good, fair, poor and very poor. Since 2005, a four point scale has been
used: excellent, good, fair, and poor. Survey was not conducted in 2020

Base: 2022 All Riders (n=456)



OVERALL RATING OF MUNISBERUIERAPHIC DISTRIBUTION

Overall, how would you rate Muni ds service? Woul

68% Excellent/Good

Base: 2022 All Riders (n=456) 25



RATING OF SPECIFIC MUNI ATTRIBUTES

Now | would |Ii ke to ask about the Muni 6s perfor ma
does an excellent job, a good job, a fair job, or a poor job in this area.

2022 2021 2019

I OOSaaAo0At Ale FT2NJ LISNB2WHO oA 0K 7804 al 0 A7T% G A Sa|Xd
hLISNF G§2NJ O RNAGSND KSt LIFdBW S & a X X0BUK X X X dBBY% X X X ®
CNALIA GF1S | NBlFazylofsS 66%2dzyid 52% (A Ye3% dX D XX X
[ £ SFEYAY3A adzyA =SKAOf SawdrxK XX XXX X X X X%
CNBIljdzZSyOe 2F &SNIIAOSXXXBIKXXXXXEK X X X db0%
| 2YYdzyAOF GA2Y 6A0K GKS 15 f A OwXoooK X X ®X8YK X X P
Accurate arrival prediCtions ..........ccooeveevvveiiiiiiiineeeeen 49% 45% 50%
Reliability /Orl A YS LIS NJF 2 NI | y OS X A7%X X X X X 429D P 44%
Safety and security from crime while onboard or

waiting for Muni.............. 42% 38% -
al yF3aAy3d ONBSRAYI 2y adzB8i% @SK)\CBB"/S&XX)GX%(XXXCDI

Base: 2022 All Riders (n=456)
N ln 2019, these were phrased as oVehicle cleanlinessd and o0Communi

26



Less Importanat

RATING OF SPECIFIC MUNI ATTRIBUTES
QUADRANT CHART

Low Rating/High Impact B _ High Rating/High Impact
(Opportunities for Improvement) Providing frequent servica (Doing Well)

_— Trips taking a reasonable amount of time

More Important

Providing reliability (on-time performance) /£

Communicating with the public -

DERIVED IMPORTANCE

Safety and security from crime while onboard or waiting for Muni
Vehicle Cleanliness

PERFORMANCE (4 point scale: 1=poor to 4=excellent) Helpful drivers/operators

h

Managing crowding -

Providing accurate arrival predictions Providing access for people with disabilities

Low Rating/Low Impact

High Rating/Low Impact
Lower Rating (Lower Priority)

(Exceeding Expectations)  uigherRating

27
Base: 2022 All Riders (n=456)



COMMUNICATION

28



MUNI INFORMATION SOURCES

If you needed information about Muni, how would you obtain this information?
(OpefEnded. Multiple Responses Accepted)

Check online 64%
Use an app

Call 311/online form

Ask Muni driver/station agent

Ask a friend/colleague/family member

Contact Muni via social media

Visit the SFMTA Customer Service
Center

Call 511
Signs at stop

Other (Unspecifed)

29
Base: 2022 Total (n=533)



NOMNRIDERS

30



NOMNRIDERS

What could Muni do to get you to try transit for this type of trip?*
(OperEnded. Multiple Responses Accepted)

Increased frequency

More direct routes/coverage of city/Fewer
transfers/Bring back discontinued routes

Faster trips
More on-time/reliable
Safer from crime onboard/at stop

Less crowding onboard

Fewer homeless/mentally unstable
passengers

Prefer to drive/walk/bike (General)

Make it easier to carry
groceries/tools/personal material

22%

31
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San Francisco
Municipal Transportation Agency
2023 Community Survey

Key Findings of a Study Conducted Februai301@023

F M 3 OPINION
RESEARCH
RESEARCH ' & STRATEGY

320-1070




Survey Methodology

February 1€r0, 2023
Dualmode Voter Survey

San Francisco Voters

+3.5% at the 95% Confidence Level

Contact Methods Q Telephone ¢ I:ngll Ej .Te>?t
Calls Invitations Invitations
Data Collection Modes 2 Telephone : Onll_ne
Interviews =— Interviews

English, Spanish & Chinese

Note: Not All Results Will Sum to 100% Due to Roundin
FM3 ( )

RESEARCH



Perceptions and
Use of Munl




¢CKNBES AY FTADS | LILINR O
performance, regardless of which name is use

| am going to mention a few organizations within City government.
Please tell me whether you approve or disapprove of the job they are doing.

m Strng. Appr.m Smwt. Appr.= Don't Know = Smwt. Disappra Strng. Disappr.l0tal  Total

The San Francisco Municip Appr. Disappr
Transportation Agenc Y 16% 46% 5% 18% 63% 32%
also known as SFM
||| I The San Francisco Municip
Transportation Agencygelers 42% 16% 62% 34%
also known as Mun
BART
m BART RV VIYSINN 1505 179% MW 580 27%
ca,@m Caltrain RN L) 41%  8%L 46% 13%

=%\ "San Francisco city governmee% 29% 35% 59%

71% of riders approve of the job being done by SFMTA compared to 48% cfiders.

F M 3 Q1. “Not Part of Split Sample

RESEARCH




Approval ratings for Muni have declined slightly
while those for SFMTA have remained consiste

Total Approve

Person/Organization 2021 | 2023

The San Francisco Municipal Transportation Age o o .
also known as SFMTA 64%  63% -1%

m BART 60% 58% -2%

|U| SFMTA

cal@a Caltrain 49% 46% -3%
m The San Francisco Municipal Tran_sportatlon Age 69% 6204 704
also known as Muni

ASan Francisco city government 59% 35% -24%

71% of riders approve of the job being done by SFMTA compared to 48% cfiders.

F M 3 Q1. 1 am going to mention a few organizations within City government. Please tell me whether you approve or disappriie thiethare doing.
ANot Part of Split Sample

RESEARCH



Two-thirds of respondents ride Muni
at least 23 times per week.

Do you reqgularly, at least 2 or 3 times per week, use any of the following modes
of transportation? By that | mean for any purpose, including commuting to
school or work, running errands, or recreation.

&  ooeor [
Use a ride hail service i
0
R Uber or Lyf_ 40%
Y0 Ride a bicycle- 25%
-y cavos [N -+
Ride Caltrain. 9%

FM3 .

RESEARCH




Respondents describe SFMTA as both unreliable a
slow and as useful and convenient at similar rates

If you had to describe the SFMTA or Muni in 1 or 2 of your own words,
how would you describe it?

(Openended;Asked of Half Sample Only, n=442

Unreliable/badly run/inconvenient/late/inconsistent/slovil GGG 22%
Useful/convenient/reliable/effective/on time/availabl < EIEGEGEGGEG 18%

Terrible service/poorly managed/unorganized/needs improvem&illlIIIIIE 16%

General positive (okay, good, etdiil I 14%
Dirty/a mess/grossjiiiiiil 7%
Unsafe/dangerous/risky/not trustworthyjiilll 6%

Expensive/over budgete il 6%

General negative (bad, terrible, etcjjij 3%

Necessary/importantjij 3%

Underfunded/resourcedii] 3%
Dysfunctional/crime ridden/lack of enforcemeriil] 2%
Great service/serviceable/more servid@l 2%
Good public transit/transportation/commutell] 2%
Public transportation/city transportatiorilj 2%
Too many free loaders/fair skippers/free riders/need to collect faji@s2%

Comprehensive/broad/extensivg] 19

F M 3 Q2. Split Sample
RESEARCHINEEEEEEEEEEEEEEE



¢KNBS )\y T)\@S él-é,adzy
odziT FSg aleé AG Az
Z

| 26 ¢g2dd R @2dz NI GS (GKS ljdzZ £ AdG e
is it excellent, good, not so good or poor?

2021 2023

Excellen . 9% Excellent/ 9% Excellent/
Good Good

Not so goot 23% | Not So Good/ Not So Good/
Poor Poor
Pool . 9% 33% 37%

Excellent/Good Rating:
52y Qi 6% 304 66% of Muni riders
48% of Norriders

FM3 .

RESEARCH




{Ca¢! A& a&aSSy la al OA
G3d322R F2NJ 0KS SYOJTJANRY

Here is a series of words and phrases that someone might use to describe
SFMTANd Muni. Please tell me if it describes SFMTA and Muni as an
organization very well, somewhat well, not too well, or not at all well.

m Total Well m Total Not Well Difference

A vital part of the community +77%
Good for the environment +72%
casy o us oo
Easily accessible +50%
Affordable +46%
A good way to get where | am going +43%
Equitable +41%
Slow way to travel +20%
Inefficient +16%
Croudec
Dirty +14%
FM 3 Q5. Split Sample

rReseArc N




: a Yz2au 2FuSy a
O | niohdesEribe SRMTA and Muni well.

m Total Well m Total Not Well Difference

-
ADoes a good job of serving the whole +11%
Tusorty

Quick way to trave +3%

Up-to-date technologicall 7%

Unsafe from crim -13%

Responsive to community conce -15%
Wellmanagel -16%

Uses taxpayer money efficien 31% 48% -17%

Safe from crim 37% 56% -19%

Innovative 34% 57% -23%

F M 3 Q5. Here is a series of words and phrases that someone might use to describe SFMTA and Muni. Please tell me if iEidacaibé 3/Bini as an
organization very well, somewhat well, not too well, or not at all well. *Not Part of Split Sample

rResEArCH NN )



Perceptions of Muni management, responsiveness anc
trustworthiness have worsened.

Total Well

Inefficient 51% 54% +3%

*Quick way to travel 48% 51% +3%
Good for the environment 82% 83% +1%
Outdated 51% 52% +1%
Affordable 71% 71% 0%

Easy to use 83% 79% -4%

A vital part of the community 92% 88% -4%
Dirty 60% 55% -5%

Safe from crime 42% 37% -5%

Easily accessible 78% 73% -5%
Innovative 40% 34% -6%
Convenient 74% 67% -71%

Reliable 62% 55% -7%

Uses taxpayer money efficiently 38% 31% -7%
ADoes a good job of serving the whole city 63% 53% -10%
Wellmanaged 44% 34% -10%
Responsive to community concerns 42% 32% -10%
Crowded 66% 54% -12%
Trustworthy 63% 51% -12%
Up-to-date technologically 55% 42% -13%

F M Q5aj, mu & w. Here is a series of words and phrases that someone might use to describe SFMUAi.dPlgase tell me if it describes SFMTA and Muni &
an organization very well, somewhat well, not too well, or not at all well. *Not Part of Split Sample; *Wording was[3Bffghdlyt in Previous Survey

rReskArc NN



- -
Riders have more positive views than narders, particularly in
terms of Muni as a good way to get where they are going.

Total Well

A vital part of the community 88% 79% 93%
Good for the environment 83% 77% 87%
Easy to use 79% 67% 85%
Easily accessible 73% 65% 76%
Affordable 71% 69% 72%

[ A good way to get where | am going 71% 50% 83% ]
Convenient 67% 57% 71%
Equitable 62% 55% 66%
Slow way to travel 58% 64% 55%
Reliable 55% 48% 58%
Dirty 55% 64% 51%
Crowded 54% 42% 60%

F M 3 Q5. Here is a series of words and phrases that someone might use to describe SFMUIAi.dridase tell me if it describes SFMTA and Muni as an
organization very well, somewhat well, not too well, or not at all well. *Not Part of Split Sample; *Wording was Sligihtigtiif Previous Survey

rResEArCH NN



Muni riders are more positive about the job it does connectit
the city and are more likely to say it is a quick way to travel

Total Well
Inefficient 54% 62% 50%
| Does a good job of serving the whole c 53% 41% 59% |
Outdated 52% 59% 47%
Trustworthy 51% 44% 54%
| Quick way to travel 51% 35% 60% |
Up-to-date technologically 42% 38% 43%
Unsafe from crime 40% 35% 43%
Safe from crime 37% 31% 41%
Wellmanaged 34% 26% 38%
Innovative 34% 29% 36%
Responsive to community concerns 32% 27% 35%

F M 3 Q5aj, mu & w. Here is a series of words and phrases that someone might use to describe SFMUAi.dPlgase tell me if it describes SFMTA and Muni &
an organization very well, somewhat well, not too well, or not at all well. *Not Part of Split Sample; *Wording was[3Bffghdlyt in Previous Survey

rReseArc NN



Project Priorities




Respondents most want to see crime addresse
and improved reliability and frequency.

2 KFdQa GKS Yz2ad AYLRZNIFyd OKIFy3aS ez2d
and transportation in San Francisco?
(Openended;Asked of Half Sample Only, n=442

Crime/safety (fare evasion/safety of passengers and dri 0
rid homeless vagrants/improve securi RN 20%

More reliable/efficient/on time service/less bunching of bus || NG 13%

_ More frequent service/express route Sl NG 14%
Expand transit (extend routes/more routes/underground tran D 14%

~more busses/train:
Free/subsidized fares/lower far§ G 11%

Maintenance of infrastructure/cleanlinesSi I 9%
Shorter wait times/faster serviciil] 5%
Better schedule infrastructure/schedule prediction (signs/a; [ 5%
Improve traffic (bus only lanes/reopen lanes/traffic lighting/bike lai [ 5%
Reinstate old routes/stopJl 4%
Better/more connections/faster transfers/direct routc il 4%
Expand availability/hours/days of servid@il] 3%
Less lines/stations/get rid ofjjjjilj 3%
Administration reform (get rid of administration/pay and lesgili] 2%
Rider encouragement/less cars on the rofl] 2%

Improved servicesjil} 2%
Easier fare pay options/eliminate fare inspecti 0
FM 3 06, Spit Samni (apps/kiosks/monthly passe M 2%
. Split Sample

rReskArcHINDE T




Improving the speed, frequency and reliability of Mu
0dzaSa A& NBaALRYRSyGaQ K
LQY 3I2Ay3 G2 NBIR @2dz 4a2YS RAFFSNBYI

Please tell me which one should be the highest priority.

m 1st Choice m 2nd Choice
Improving the speed, frequency, and reliability g
Muni buses and traing 46% 15%

Improving traffic flow by improving public transSEEpLE VA%

Repairing and maintaining buses, trains,
transit infrastructure i,
Reducing traffic congestiofslzy KLz

Improving safety for people walkin@gzsieL 2

Improving safety for people bicyclin

Other Fell:

All/None/Don't know Y
FM3 ~

RESEARCH




Respondents still overwhelmingly prefer having frequer
reliable transit over having stops close to their home.

| am going to read you a pair of statements about Muni.
When thinking about improving Muni service, which is more important:

2021 2023

Having the most frequent ar
reliable buses and trains, evel o o
stops are more than 2 or 3 bloc 64% 69%
from where | live
Having a Muni stop within 2 ol
blocks to where | live, even if t 27% 24%
buses or trains run less frequer

Both/Neither/Don't know 9% 7%

FM3 .

RESEARCH




Repairing and maintaining Muni equipment ant
reducing delays are the top priorities for service

| am going to read you a list of projects SFMTA might prioritize in the future to improve service to
San Franciscans. Please tell me how important of a priority each project should be for Muni:
extremely important, very important, somewhat important, or not too important?

m Ext. Impt. ®Very Impt. = Smwt. Impt. ® Not Too Impt. = Don't Know EXt./Very
Impt.

Repairingg and maintaining Muni equipmeg

and Tacilities to ensure vehicles' safet 43% 40% 12%' 84%
frequency, and reliabilit

Reducing delays to make Muni more reliak 49% 34% 110/(% 83%

Providing quick, convenient transit access

all parts of San Francis 12%@ 81%

Increasing safety from crime on Muni bus 52% 28% 15% 79%
e ammuniticamoat dependert on tans T (3% 7o%
Ensuring Muni is aﬁ%Fgllljlgaanngr%%?(stc(:)a 16% 2896
Upgrading San Francisco's aging rail netw 18% 73%

F M 3 Q9. Split Sample
RESEARCHINEEEEEEEEEEEEEEEEEE




- i ————————
Keeping trains running on time, maintaining
security and ensuring service Is inclusive are also
highly important.

m Ext. Impt. mVery Impt. = Smwt. Impt. ® Not Too Impt. = Don't Know Ext./Very
Impt.

Keeping Muni trains running on time in t
subway from Embarcadero to Castro St 39% 19% pggs® 70%

Maintaining increased selé:euergyriggr'\s/'gg} 45% 2 23% 69%

38% 31% 19% pNEZ
 37% 31% 22% 68%
Getting Muni on firmer financial footingEeelel7s 39%, 17% 8% 68%
Making street safety m:cgrrc\)kllglrll(ﬁiﬁgt 300 8% 19% 67%
Addressing the backlog of maintenance wg
before increasing inflation makes 27% 38% 24% 66%
even more expensive

F M 3 Q9. | am going to read you a list of projects SFMTA might prioritize in the future to improve service to San Franeiasatedl i how important of a
priority each project should be for Muni: extremely important, very important, somewhat important, or not too importanfi@ple

Ensuring Muni service is inclusive a

accessible to al 69%

Improving access to public transit f
people who are disable

RESEARCH



Safer sidewalks, reaime displays and improving
the flow of traffic are similar in importance.

m Ext. Impt. m Very Impt. = Smwt. Impt. m Not Too Impt. = Don't Know EXxt./Very

Impt.

Constructing safer sidewalks and road crossi
to?mprove safety for people walking 37% 2 20% 65%
Improving Muni's reatime update digital display JeXel7 36% 19% 65%

Improving the flowoftraffic 23% EMY% | 65%
o s
Adding Muni service 21% [LMi7% 62%

Upgrading traffic signals to give priority t
emergency vehicles to reduce response ti

Expanding reduced fares for seniors a
low-income residents

Protecting Muni infrastructure from floodin
caused by sea level rise and stor

27% 34% 23% QLG 61%

F M 3 Q9. | am going to read you a list of projects SFMTA might prioritize in the future to improve service to San Franeiasatedl i how important of a
priority each project should be for Muni: extremely important, very important, somewhat important, or not too importanfi@ple

RESEARCH



Three In five say communicating with
neighborhood groups is important.

m Ext. Impt. mVery Impt. = Smwt. Impt. ®m Not Too Impt. = Don't KnowExt_/Very
Impt.

Communicating with local neighborhood grouj

on transportation priorglJties 34% 2900 23% 60%
Updating bus yerds and et I 22 B s
Adding more transit Iaggtsﬁ%léetsgkbi%sterzgf{ir 4% 34% 20% 5304

Adding a new subway line dkeary Boulevard ang
19th Avenue to better serve theaelolz 27% 20% 6%

western neighborhoods
mprouing e e v G 2% R s

Expanding Muni's Ambassador program on vehi

S57%

(]
to improve safety from crime without polic SEEEARL 28% 24% 6% 56%
Continuing to expand safe, protected lanes g
blch/cllng_and active transportation to gi 30% L0 20% 55%
San Franciscans more options to get aro

Extending the Central Subway to bring rail ser
gto North Beach andyFisherrr?an's WhaBRARL 25% 24% 53%

F M 3 Q9. | am going to read you a list of projects SFMTA might prioritize in the future to improve service to San Franeiasatedl i how important of a
priority each project should be for Muni: extremely important, very important, somewhat important, or not too importanfi@ple

RESEARCH



Reducing parking in transit lanes and expandir
Slow Streets are the lowest priorities.

m Ext. Impt. mVery Impt. = Smwt. Impt. ®mNot Too Impt. = Don't Know Ext./\VVery
Impt.

26% 27% 26% 6% 53%

Installing smart traffic signals that hol
green lights for transit

Increasing the use of Speed Safety Came
red light cameras, and illegal turn cameras 2004 24% 2204 52%

Improve pedestrian safet

Making street safety improvements fa
people bicycling, like protected bikewa SRR 25% 27% WSl ©2%

Keeping Muni free for yout 3204 19% 2504 24% 51%

Reducing crowding on Mun X7 2804 31% 17% 49%

Converting Muni buses to all electric vehic| B8 2304 34% 19% 45%

Reducing parking and driving in transit lang& el 24% 27% 27% 43%

Creating a citywide network of Slow Stree S8 7% 24% 38% 36%

F M 3 Q9. | am going to read you a list of projects SFMTA might prioritize in the future to improve service to San Franeiasatedl i how important of a
priority each project should be for Muni: extremely important, very important, somewhat important, or not too importanfi@ple

RESEARCH



The most concerning outcomes of SFMTA cuts wol
be less frequent service and unreliable equipment

| am going to read you a list of potential outcomes if SFMTA and
Muni does not receive additional funding. Tell me if it is extremely concerning,
very concerning, somewhat concerning, or not too concerning.

m Ext. Conc= Very Conc.  Smwt. Concm Not Too Concm Don't Know E)S./Very
onc.

Less frequent and reliable Muni servi 31% 14% 77%
Unreliable transit ?r?f?;gi?ggttu?gd 33% 17% 26%
Increased crowdin%é\l/;?/ié t(i)rl?(le\}lsu?]? 3204 18% 2104
San Franggg: gterceier?sa i:rt]ansailggsv 31% 25% 64%
Increased traffic congestio 28% 26% 58%

29% 28%

Fewer projects for transportation safet

on city streets
F M 3 Q10.

RESEARCH
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Support for
Funding Munl




Nearly threequarters still think SFMTA and Mur
are in need ofadditional funds.

Do you think there is,aAgreat negd, some need, a little peed, or no real need for additional fu
02 AYLINRGS (K StrafisBoatdtibn ahdypublic &ratzsft 5y&é&m in San Francisco?

2021 2023
Great neel _ 41% Great/ _ 39% Great/
Some Need Some Need
A little neec 7% A Little/No 6% A Little/No
Real Need Real Need

21%

No real neei - 12% 18%

Great/Some Need:

“ 78% of Muni riders
2V Q 8% 5%
52y QU ° > 64% of Norriders

FM3 ..

RESEARCH




Hypothetical Bond Ballot Language Tested

Toincreasea dzy &afety,reliability and frequency,reducedelays,improve disabledaccess,
improve servicefor communitiesmost dependenton transit, reducetraffic congestionand

improve transportation safety and 911 responsetimes by repairing, constructing and

improvingagingMuni equipment,facilitiesand busyards,and constructingand redesigning
streets and sidewalks,and to pay related costs shallthe City and Countyof SanFranciscc
iIssue$400 million in generalobligation bondsfor 30 years,with an estimatedaveragetax

rate of $0.010/'$100 of assessegroperty value, providing $30 million annually,subjectto

citizenoversightandindependentaudits?

General Transportation VersiofHalf Sample)

To reduce traffic congestion,fix potholes, repair sidewalks,improve pedestrian safety,
improve 911 responsetimes, protect transit infrastructure from sea level rise, repair,
constructand improve agingtransportation infrastructure, facilities and bus yards,and to
pay related costs shallthe City and Countyof SanFranciscassue$400 million in general
obligation bonds for 30 years, with an estimated averagetax rate of $0.010/$100 of
assessedroperty value, providing $30 million annually, subjectto citizen oversightand
independentaudits?

FM3 VMM® 52 @2dz GKAY] @2dz ¢g2dA R @20S aeSaé¢ Ay FlL@2N 2F GKA& YSI adaNB 2

reseArcHINNE



The more general version of the ballot measur
receilves stronger support.

~

52 82dz GKAY] &2dz g2dd R 0208 aedaé¢ Ay 3

_ Total Total
m Def. Yes mProb. Yes © Und., Lean Yes Und., Lean No = Prob. No mDef. No = Undecided Yes No

Detailed Version 32% 21% W&L 6°/10% 59% 31%

General Transportation Versio 38% AL/ 7% 7% 70% 23%

Total 35% 23% K% 50/ 9% 64% 27%

FM3 ...

RESEARCH




Support for the detailed measure grows by three poin
F FOSNI YSaalk 3IAy3ax

Detailed Version To increasea dzy” Safedy,reliability and frequency,reduce delays,improve
disabledaccessjmprove servicefor communitiesmost dependenton transit, reduce traffic
congestion, and improve transportation safety and 911 response times by repairing,

constructing and improving deteriorating Muni

bus yards, facilities, transportation

infrastructureandequipment,andconstructingandredesigningstreetsand sidewalks

Initial Vote

pefinitely ye NN 329

Probably ye - 21%

Undecided, lean ys 7%

Total
Yes
59%

Undecided, leann 3% Total

Probably n 6% No

Definitely nc [N 220 | °”°

Undecidec 10%

After Messaging

Total
Yes
62%

3% Total
5% NoO
0
I o | 27
9%

FM3 Ql1SplitC&Q13Split’a2 &2dz GKAY| &2dz ¢62dA R @238 aasSaé Ay Tl P2NI 2F (KAa YSI a

rReskArcH )



XegKAES adzLILI2NI FT2NJ GF
more intense, though not broader.

GeneralTransportationVersion To reducetraffic congestion fix potholes,repair sidewalks,
improve pedestriansafety,improve 911 responsetimes, protect transit infrastructure from
sealevelrise,andrepair, constructandimprove agingtransportationinfrastructure,facilities

andbusyards
Initial VVote After Messaging
Definitely ye: [ ENNRnRM 35%| 1o:a) Total
Probably ye [ 25% Yes Yes
0) 0)
Undecided, lean vy 7% _ 70% i 69%
Undecided, leann 2% Total 3% Total
Probably nc i 4% No 4% No
0) 0)
Definitely nc - 17% 23% - 17% 25%
Undecidel 7% 7%

FM3 Q11SplitD& Q13 SplitH2 &2dz GKAY] @&2dz ¢g2dZ R @208 aeSaé¢ Ay FlL@2NI 2F GKAA YSI 2
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https://sf.gov/sites/default/files/2023-04/City%20Survey%202023%20Summary%20Report.pdf

The City Survey objectively assesses San
Frandisco residents’ use of and satisfaction
| with various city services every few years.
2023 Muni In 2023, the overall Muni : : .
ating ating was 2 8 with 46% 1€ 2023 survey is the first since 2019 due

rating Muni an A or a B. to the COVID-19 pandemic. The 2023 City
Survey is the 18th survey conducted.

Some highdevel findings include:

A In 2023, the overall Muni rating was a B-,

’ c+ > with 46% rating Muni an A or a B. This is
— the highest-grade Muni has received

C+ C+ since 2013.
2 A The Muni grade was the only overall

rade to increase since 2019, improving
romaC+toabB-

A Frequent users tend to grade Muni
slightly higher than those who don't ride
Muni frequently.

1
2013 2015 2017 2019 2021 2023

Frequent user e=@mNot a frequent user

m SFMTA 2023 Community and Rider: Data & Insights63
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Rider

Happiness

°ny e .

Transit’s Rlc{er Happiness Benchmarking

Benchmarking (RHB) Program Report
Quarterly customer satisfaction survey Spring 2022

Compares over time and across 70 agencies

Autumn 2021

Questions asked:

o ; . ‘ Mtransnt'
e Rider satisfaction

* Riding habits
» Demographics

Spring 2021

Prepared by
transit:

Developed with the support of our
Steering Committee members

) transit’



Measure overall
service quality

NPS is a cross-industry
metric used to level set
overall satisfaction

Question is standard
How likely are you to
recommend __ toa
friend?

Muni is near the top and
improving quarter over
quarter

- Aug 2022: -15

- Nov 2022: -4

-Jan 2023: 1

VIA (SAN ANTONIO)

PSTA (ST. PETERSBURG)

UTA (SALT LAKE CITY)

MUNI (SAN FRANCISCO)

STM (MONTREAL)

PIERCE TRANSIT (TACOMA)

STL (LAVAL)

STTR (TROIS-RIVIERES)

TRANSLINK (VANCOUVER)

COTA (COLOMBUS)

BC TRANSIT
(BRITISH COLUMBIA)

PRT (PITTSBURGH)

STO (GATINEAU)

RTC (LAS VEGAS)

MIWAY (MISSISSAUGA)

MTA (NEW YORK)

STLEVIS (LEVIS)

SASKATOON TRANSIT
(SASKATOON)

TTC (TORONTO)

75 -50 -25

What's a good NPS score?

NEEDS IMPROVEMENT GREAT  EXCELLENT

-100 0 30 70 100



PRIORITIES FOR IMPROVEMENT

B Muni " Nationwide
Improve accuracy of real-time information
Improve on-board cleanliness
0% 25% 50% 75% 100%

SERVICE QUALITY

Driver was good at their job
Feeling safe while waiting
Arrive on time

Accurate arrival predictions

0% 25% 50% 75% 100%

DESTINATIONS

Recreation and/or Social Activities
Errands/Appointments
Work

0% 25% 50% 75% 100%



Transit’s user
demographics
for Muni

55% are non-white
31% are over 45

57% ride 5 or more days
per week

16% have trouble seeing,
hearing, or walking

32%
CAR
Lol OWNERSHIP
16%
@ o
Under $50K No, but | have access
@ 550K to $100K to a car when | need to

@ Over $100K
@ Prefer not to say

Yes

Postgraduate or
professional degree program

Post-secondary / college
High School
No

Prefer not to say

SOURCE: TRANSIT SURVEY, JAN. 2023



Focus on problem areas and monitor improvement

" .
Number of responses that were "It’s dirty!” ﬁ:‘:: c'::n T e— 3
On day(s) [Sunday, Monday, Tuesday and 4 more] and hour(s) [All] = Ef
R i : 35 ~ Answer
5 - |iesdirty! -]

Responses per stop

W
’ﬁ';” 1 102
A

Date range
8/16/2022 12:00:00 AM 3/6/202311:41:11 PM

d D

Day of week
[ (A v|

Hour of day
(i) |
(o]

Min. responses per question / stop
3 234

G

© 2023 Mapbox © OpenSt




30,000

22,500

15,000

7,500

OVERALL TRIP RATING

Beyoncé

Prettay good!

Neutral Janet Not great Bob Total Nighmare

16,000

12,000

8,000

4,000

SAFETY ONBOARD

Very safe It's fine Not so safe

22,000

16,500

11,000

5,500

STOP CLEANLINESS

Spotless

Not bad

It's dirty
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Conclusion

We are always stiving to meet the
community’s needs. We listen, learn
and work to constantly be better.

Our goal Is to be responsive to what
we hear and build the support to
get to the transportation system
San Franciscans want.

MW sFmTA
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Appendix

Transportation 2050 Actions

Presented at 2023 MTA Board W/
Full SourceT2050 MTA Board Presentation Full



https://www.sfmta.com/sites/default/files/reports-and-documents/2023/02/02-07-23_mtab_item_5_financial_update_and_transportation_2050_-_slide_presentation.pdf

Priorities

OO0 ®

We planned to be adaptive during this time.

While the pace of the recovery has slowed,
we have several actions we can take.

POLICY ~ OPERATIONS|| capiTAL

Our goal is high quality service that builds trust.
Investing in the workforce, hiring and op efficiency.
Strategic capital improvements.

M SFMTA Tansportation 2050




Policy Options

ODSQ0®

POLICY

Policy: Extended Meter Hours

Consider expansion of meter hours into the evenings.

Policy: Expand Paid Parking Zones

To better manage parking expand meters and residential parking permit zones.

Policy: Transit Fares — Continue Automatic Indexing Policy

Deviation from the policy starting in FY 25 results in a revenue loss.

Policy: Transit Fares - [

Policy:

O

m SFMTA Transportation 2050 L




