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•
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March ridership highest in 4 years.

Total ridership recovery is 76%.
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•
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•
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Route Frequency Change

24 
Divisadero

(+1 veh AM only)

29 Sunset

(+2 veh)

38R Geary 
Rapid

44 
O’Shaugh-
nessy (+1 veh)

48 
Quintara-
24th St (+1 veh)

49 Van 
Ness-
Mission
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Route
Frequency 
Change

5 Fulton

5 Fulton Rapid

9 San Bruno

9R San Bruno 
Rapid

33 Ashbury-18th 
Street

•

•
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Route
Frequency 
Change

5 Fulton

•

Route with decreased frequency

Route
Frequency 
Change

28 19th Avenue

•

Route with increased frequency



Example: 24 Divisadero 

Time Period

Fall 2023 Winter 2024

Headway
% of Trips Over 

Capacity
Headway

% of Trips Over 

Capacity

7:00-7:15 am

7:15-7:30 am

7:30-7:45 am

7:45-8:00 am

January 20 Schedule Changes
• Increased peak frequencies from 10 to 9 mins 
• Started peak frequencies 30 mins earlier at 6:45am
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•

•

•

Effective Date: May 30, 2024
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•

•

•

Anticipated Effective Date: August 17, 2024



18

•

•

•

•

•
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•
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•
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Focus Line Workshops

•

•

•
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•

•

•

•

•

•

•
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•
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•

•
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Thank You!



25


	Presentation
	Slide 1

	Ridership
	Slide 2: Muni Service Update
	Slide 3: Q1 Average Weekday Boardings
	Slide 4: Winter Ridership Changes
	Slide 5: Top 10 Ridership Recovery Routes March 2019 vs March 2024
	Slide 6: Weekday and Weekend Ridership Trends
	Slide 7: T Third Spotlight

	Reliability
	Slide 8
	Slide 9: Service Planning Transformation
	Slide 10: Subway Delay Reductions

	January service change outcomes
	Slide 11: Post-January 20 Changes - Weekdays Routes with increased frequency
	Slide 12: Post-January 20 Changes – Weekdays Routes with decreased frequency
	Slide 13: Post-January 20 Changes - Weekends
	Slide 14: Post January 20th Crowding Changes Highlight of Effective Change
	Slide 15: Most Crowded Routes with over 10% of trips crowded in both directions

	Summer service changes
	Slide 16: Summer Service Change Summary
	Slide 17: Summer Service Change Summary
	Slide 18: Muni Service Decision-Making Criteria
	Slide 19: New Budget,     new service evaluation process
	Slide 20: Service Improvements
	Slide 21: Q1 Focus Lines

	Conclusion
	Slide 22: Engaging the Industry
	Slide 23: Upcoming Muni briefings
	Slide 24

	Appendix
	Slide 25: Muni Service Equity Strategy


