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Detailed Agenda

1. Member & SFMTA Announcements — 10 minutes
2. Public Art – 15 minutes
3. Working Group Update – 15 minutes
4. Community Engagement Update – 10 minutes
5. Project Update – 10 minutes
6. Bus Yard Updates – 10 minutes
7. Next Steps — 5 minutes
8. Public comment - members of the public who wish to participate in the meeting 

virtually  will be placed on mute, regardless of joining via video or by phone, until 
the Public Comment section.



Member and SFMTA Announcements

John Angelico, SFMTA 
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SFMTA Announcement: L Taraval Trains are Back
• On Saturday, Sep. 28, L Taraval 

trains resumed service between 
Embarcadero Station and SF Zoo. 
You will once again be able to enjoy 
a one-seat ride from downtown 
to the beach.

• Trains are scheduled to arrive every 
10 minutes on weekdays and every 
12 minutes on weekends.

• Board trains at the platform or 
street. L Bus service is discontinued.
positions.
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Announcements: Working Group
Working Group members please share upcoming events or activities with the 
Working Group, SFMTA, and PNC.



Public Art Update

Jackie von Treskow, SFAC



Potrero Yard Modernization Public Art Program
Artist Selection Update  |  Potrero Yard Neighborhood Working Group  |  Tuesday, October 8, 2024



17th Street Bus Ramp
Artist Conceptual Design Proposals

Celeste Byers & Spencer Keeton Cunningham
Migration

Precita Eyes Muralists Association
We Move the City

Twin Walls Mural Company
Muni in Motion



Artist Review Panel Two Composition

San Francisco Arts Commission
Mary Chou, Director of Public Art Program and Civic Art Collection

SFMTA Representatives
John Angelico, Public Information Officer, Building Progress Program
Kerstin Magary, Section Director, CSO Facilities and Real Property Management,
Deputy Building Progress Program Manager

Design Team Representatives
Yancey Clayton, Principal/Associate Director, Arcadis IBI Group
Chris Jauregui, Vice President, Plenary Americas

Arts Professionals
Rhiannon Evans MacFadyen, Curator, Artist, Consultant
Trisha Lagaso Goldberg, Artist and Independent Curator
Fátima Ramirez, Executive Director, Acción Latina

Community Representatives
Mary Travis-Allen, Potrero Neighborhood Working Group, American Indian Cultural District
Jolene Yee, Potrero Neighborhood Working Group, Friends of Franklin Square Park



In 1969, the

Twin Walls Mural Company

Twin Walls Mural Company (Elaine Chu and 
Marina Perez-Wong) is committed to 
addressing the perspectives of community,  
from human rights, highlighting injustices 
through the lens of oppressed people and 
revealing ancestral traumas to celebrating life 
through culture and color. Manifesting health, 
healing and connection, TWMC also 
encourages environmental stewardship.











Potrero Yard Modernization Public Art Project
17th Street Bus Ramp Integrated Glass Artwork
Recommended Artist + Proposal  
Twin Walls Mural Company  |  Muni in Motion



Potrero Yard Modernization Public Art Project
Mariposa Stairwell Integrated Glass Artwork
Recommended Artist + Proposal  



Mariposa Stairwell
Artist Conceptual Design Proposals

Jet Martinez
Hogar

Christopher Burch
Monday on the 48

Josué Rojas
A Transfer to Tomorrow

Juan R. Fuentes
Mariposas en la Misión



Artist Review Panel Two Composition

San Francisco Arts Commission
Mary Chou, Director of Public Art Program and Civic Art Collection

SFMTA Representatives
John Angelico, Public Information Officer, Building Progress Program
Kerstin Magary, Section Director, CSO Facilities and Real Property Management,
Deputy Building Progress Program Manager

Design Team Representatives
Yancey Clayton, Principal/Associate Director, Arcadis IBI Group
Chris Jauregui, Vice President, Plenary Americas

Arts Professionals
Rhiannon Evans MacFadyen, Curator, Artist, Consultant
Trisha Lagaso Goldberg, Artist and Independent Curator
Fátima Ramirez, Executive Director, Acción Latina

Community Representatives
Mary Travis-Allen, Potrero Neighborhood Working Group, American Indian Cultural District
Jolene Yee, Potrero Neighborhood Working Group, Friends of Franklin Square Park



In 1969, the

Josué Rojas

As an artist, educator and Mission native, Josué 
Rojas has more than 20 years of experience in fine 
arts, community arts, arts leadership, and bilingual 
and ethnic media in the San Francisco Bay Area. 
Throughout his many endeavors, his work and 
vision have been characterized by a commitment 
to San Francisco’s cherished values of community 
arts and media, civic engagement, social justice 
and empowerment for migrant communities and 
marginalized communities at large.





Fernando Llort
Herald of the Dawn





Potrero Yard Modernization Public Art Project
Mariposa Stairwell Integrated Glass Artwork
Recommended Artist + Proposal  
Josué Rojas  |  A Transfer to Tomorrow



In 1969, the

Potrero Yard Modernization Project
Public Art Timeline

Glass Artworks
VAC Approval September 19
Arts Commission Approval   October 7
Artist Contracting November 30
Design Development December 2024 – December 2025

Tile Artwork
Artist Review Panel One Week of January 13, 2025
Artist Finalist Orientation Week of January 27
Finalist Proposals Due March 24
Public Comment Display April 21 – May 5
Artist Review Panel Two Week of May 12
VAC Approval May 21
Art Commission Approval June 2
Artist Contracting July 2025

December 2024 – January 2026* Artwork Design Development phase
January 2026 – June 2026* Artwork Construction Document phase
July 2026 – March 2027* Artwork fabrication
Summer/Fall 2027* Artwork installation 

*Contingent on project construction schedule. Subject to change.



Working Group Updates

Caroline Cabral, SFMTA
Jackson Smith, PNC
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New Seat – Youth 
• New Youth Seat

o Students in 9th-12th grade who live and attend 
school in the city.

o Priority given to those in ZIP Codes near the 
project site: 94107, 94110, 94103, and 94124.

• Applications closed on 9/30
o Outreach: district e-news, on-campus flyers, SF 

Youth Commission, neighborhood tabling
o Ten applicants

• Next Steps
o Interviews the week of October 6
o Final decisions in time for November onboarding

https://www.sfmta.com/potreroyardneighborhood


Project Update

Chris Lazaro, PNC
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Current Legislative Action: PDA Amendment

• Second amendment to the Predevelopment Agreement (PDA) to 
extend the term of the PDA to July 31, 2025

• Increase the maximum Termination Payment by $5,556,566 
• New total maximum = $15,546,566

9/24/2024 10/1/2024 10/9/2024 10/22/2024

BOS Legislation 
Introduction

SFMTA Board
BOS Budget and Finance 

Committee
Full Board of 
Supervisors

Legislative schedule for PDA second amendment
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Future Legislative Action: Project Agreements
Project Agreements will be staggered to match 
Project phasing.

Bus Facility      will be built first, scheduled to start 
construction in 2025

• Timing of form of the agreement: Dec. 2024

Housing and Commercial Components are anticipated to be 
built in phases

• Each phase is dependent upon available funding and market feasibility.

• Bryant Street Affordable Housing       construction could start as soon 
as 2027.

• Podium Housing,             located on top of the bus facility, could be 
built no sooner than 2029, following completion of the bus yard.

• Timing of agreements: Spring 2025

1
1

3W

3A
22

3A  3W 
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Overall Project Schedule

2022 20292025 – 20292018–2022 2023 – 2025

SFMTA planning and 
community outreach 
and engagement to 
advance the Potrero 
Yard Modernization 
Project

Project pre-planning 
completed

PNC selected as 
project 
Development Team

 Entitlements granted
 Updated the Environmental 

Impact Report (EIR) as part 
of California Environmental 
Quality Act (CEQA) 
requirements

• Contractor procurement for 
bus yard

• Entering into Project 
Agreements with city

• Housing developers identify 
and secure funding for 
Phase 1 of housing

• Construct new bus yard
• Operations temporarily 

relocated
• Conduct Contractor 

Procurement for Phase 1 of 
housing

• Housing developers 
continue identifying and 
securing funding for Phase 1 
of housing

• Bus yard opens
• Construction of 

housing, retail 
spaces, and 
other uses



Community Engagement Update

Myrna Ortiz, PNC
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Community Meeting: Saturday, Sept 14, 2024
--

On Saturday, 
September 14, the 
SFMTA and PNC 
held a Community 
Walking Tour of the 
Potrero Yard. 
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Community Engagement: Aug & Sept 2024
The SFMTA and PNC participated in the following community activities in August 
and September 2024:

Sunday Streets Mission 
on Valencia Street

Aug. 25

Fiesta de las 
Américas on 24th 
Street / Calle 24

Sept. 21
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Community Engagement: Oct 2024
The SFMTA and PNC are looking forward to participating in the following 
community activities in October 2024:

Coming Up!
Potrero Hill Festival 
Saturday, October 19, 

10am – 4pm

Any additional community activities 
that the Working Group recommends 
that the SFMTA and PNC participate?

Franklin Square 
Clean Up Day

Oct. 5



Bus Yard Updates

Chris Lazaro, SFMTA
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Bus Yard Capacity Updates

Nov 2022 Oct 2024

40’ 53 153 (+100)

60’ 160 93 (-67)
(maintains current capacity)

Total Buses 213 246 (+33)

Total Staff 800+ 1,100+
(Not all staff on site at same time)



Next Steps

John Angelico, SFMTA
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Next Steps
PNC and the SFMTA have the following community outreach activities 
planned (subject to change):

• Potrero Hill Festival: October 19, 2024 (location TBD)
• Next Working Group meeting (potential):  November 19, 2024 (Hybrid) –

3rd Tuesday of November

Please let us know if there are local residents, businesses, organizations, or other 
community members that may be interested in learning more the Project.
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Public Comment
• Do any members of the public wish to comment?

• If you are joining via a computer, please use the raise your hand feature and we will unmute you.

• Joining by phone? We will unmute folks one at a time and call out the last four digits of your phone 
number.

• Please state your name and organizational affiliation.
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Contact Us
John Angelico
Public Information Officer  
John.Angelico@SFMTA.com
415.646.4783

Bonnie Jean von Krogh
Building Progress Public Affairs Manager  
BonnieJean.vonKrogh@SFMTA.com
415.646.2447

Chris Lazaro
Program Director in Building Progress - Potrero Yard Modernization Project
Chris.Lazaro@SFMTA.com

Potrero Neighborhood Collective
PotreroYard@plenaryamericas.com

Sign Up for Project Updates 
SFMTA.com/PotreroYard

mailto:John.Angelico@SFMTA.com
mailto:BonnieJean.vonKrogh@SFMTA.com
mailto:Chris.Lazaro@SFMTA.com
mailto:PotreroYard@plenaryamericas.com
http://sfmta.com/PotreroYard
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