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ORDER OF BUSINESS
1. Call to Order

Vice Chair Cajina called the meeting to order at 1:08pm.
2. Roll Call
Present:  Mike Chen
Steve Heminger
Dominica Henderson
Fiona Hinze
Janet Tarlov
Stephanie Cajina
3. Announcement of prohibition of sound producing devices during the meeting
Board Secretary Silva made the announcement.
4. Approval of Minutes
e November 19, 2024, Regular Meeting
No public comment.
On motion to approve the minutes of the November 19, 2024, Regular Meeting:
ADOPTED: AYES - Chen, Henderson, Heminger, Hinze, Tarlov, and Cajina
5. Communications
None.
6. Director’s Report (For discussion only)
e Special Recognition
e Streets Update
e Muni Funding Working Group

e Upcoming Events

Director Tumlin introduced Viktoriya Wise, Director of Streets, who recognized the Paint Shop
Team.



Director Tumlin provided a Recreational Vehicle Legislation appeal update, shared about
upcoming Muni Funding Working Group meetings on January 23 and 29, Winterwalk at
Union Square, and Sweaterfest on December 5.

PUBLIC COMMENT:

Herbert Weiner shared that salaries over $100,000 should be frozen and certain projects be
placed on hold with priority given to public transportation.

Marie Hurabiell shared that it was time to fully restructure the budget, increase public safety
and enforcement and urged the Board to take big steps to improve.

. Citizens" Advisory Council Report

No report.

. New or Unfinished Business by Board Members

Director Tarlov shared about attending a new operator graduation ceremony.

Director Henderson thanked staff for their support at the Bayview Shuttle Launch event and
requested a joint departmental update about the Islais Creek Bridge Project.

No public comment.

. Public Comment

Members of the public may address the SFMTA Board of Directors on matters that are within
the Board's jurisdiction and are not on today's calendar.

Speaker expressed concern about the removal of parking in the Great Highway area and
shared that the proposal should be withdrawn.

May Le Yang expressed opposition to the closing of Great Highway and proposed expanding
the street next to the highway to accommodate cars.

Linda Shaffer expressed concern public transportation and challenges travelling north/south,
sharing that the Great Highway proposal be postponed.



Pat Huey expressed opposition to removing parking spaces throughout the city and urged
the SFMTA to postpone changes.

Ted Olssen recommended perimeter bus routes, sharing that four lanes of traffic with a
pedestrian path at the Great Highway are needed.

Marie Hurabiell expressed opposition to the removal of parking spaces and shared about a
recent meeting in the Union and Chestnut Streets area to convert parking.

Malena spoke about Vision Zero and urged the SFMTA to seek a new strategy.

Griffin Lee shared about the recent parking meeting in the Marina and expressed concern
about what the agency is doing.

Speaker expressed concern about Vision Zero and shared a need for more education
programs.

Susan Longardino expressed concern about streets being closed to drivers, opposition to the
closing of the Great Highway, and sharing that it would be fairer to share the road.

Eric Longardino shared that parking is also a service and it is disenfranchising many by taking
away parking, especially for those with disabilities.

Herbert Weiner expressed concern about how the agency discounts seniors and the disabled,
sharing that many decisions have been made that have adverse impacts.

THE FOLLOWING MATTERS BEFORE THE SAN FRANCISCO MUNICIPAL TRANSPORTATION
AGENCY BOARD OF DIRECTORS ARE RECOMMENDED FOR ACTION AS STATED BY THE SFMTA
DIRECTOR OF TRANSPORTATION OR CITY ATTORNEY WHERE APPLICABLE. EXPLANATORY
DOCUMENTS FOR ALL CALENDAR ITEMS ARE AVAILABLE FOR REVIEW AT 1 SOUTH VAN NESS
AVE. 7th FLOOR.

Board Secretary Silva announced that Item 10.4 was severed from the Consent Calendar and
heard separately.

CONSENT CALENDAR

10. All matters listed hereunder constitute a Consent Calendar, are considered to be routine by
the San Francisco Municipal Transportation Agency Board of Directors and will be acted
upon by a single vote. There will be no separate discussion of these items unless a member
of the Board of Directors or the public so requests, in which event the matter shall be
removed from the Consent Calendar and considered as a separate item.



10.1.

10.2.

10.3.

Requesting the Controller to allot funds and to draw warrants against such funds
available or will be available in payment of the following claim against the SFMTA
(Explanatory documents include a resolution):

A. Robert Kemp, et al. v. SFMTA, et al., Superior Ct. Case No. CGC-23-610128 filed
11/01/2023 for $35,000. Lawsuit involving allegations of personal injury from
operator negligence (fall on board revenue vehicle).

RESOLUTION No. 241203-131

Approving various routine parking and traffic modifications and making
environmental review findings: (The Planning Department has found that Items A-B
are exempt from the California Environmental Quality Act [CEQA]. For these parking
and traffic modifications that received a categorical exemption, the proposed
SFMTA Board action constitutes the Approval Action as defined by Chapter 31 of
the San Francisco Administrative Code. Explanatory documents include a staff report
and resolution.)

A. ESTABLISH — NO PARKING ANY TIME, Fulton Street, north side, from 42nd
Avenue to 26 feet easterly

B. ESTABLISH — TOW-AWAY, NO STOPPING ANY TIME, Island on Circular Avenue,
north side, from Congo Street to 65 feet easterly

C. ESTABLISH - PART-TIME BUS ZONE, 11 PM TO 7 AM, DAILY, Ulloa Street, south
side, from 20 feet to 75 feet east of West Portal Avenue

D. ESTABLISH — METERED YELLOW ZONE, 6-WHEEL COMMERCIAL LOADING, 7
AM TO 4 PM, MONDAY THROUGH FRIDAY, Ulloa Street, south side, from 75
feet to 118 feet east of West Portal Avenue

E. ESTABLISH — PASSENGER LOADING ZONE, 7 AM TO 7 PM, DAILY, Lenox Way,
west side, from 17 feet to 66 feet north of Ulloa Street

F. ESTABLISH — PASSENGER LOADING ZONE, 7 AM TO 7 PM, DAILY, ESTABLISH —
TOW-AWAY NO STOPPING ANY TIME, EXCEPT AUTHORIZED MUNI VEHICLES,
7 PM TO 7AM, DAILY, Lenox Way, east side, from 3 feet to 69 feet north of
Ulloa Street

RESOLUTION No. 241203-132
Approving a Roadway Shared Spaces street closure of EIm Street between Van Ness

Avenue and Polk Street, Tuesday, December 3, 2024, through Wednesday,
December 3, 2025, 8 am to 4 pm, Monday through Friday; and making



10.4.

environmental review findings. (Explanatory documents include a staff report and
resolution.)

RESOLUTION No. 241203-133

Approving protected bikeway and traffic modifications on Lincoln Way and Sloat
Boulevard, endorsing the closure of the Upper Great Highway and adopting the
closure and findings of Proposition K (The Planning Department has determined that
the proposed project is exempt from the California Environmental Quality Act
[CEQA]. The proposed action is the Approval Action as defined by the SF
Administrative Code Chapter 31. Explanatory documents include a staff report and
resolution.):

A.

ESTABLISH - Right Turn Only Except Bikes - Lincoln Way, westbound, at Upper
Great Highway (prohibits left turn and U-turn movements, adds second right
turn lane)
ESTABLISH - No Right on Red Except Bikes — Lincoln Way, westbound, at
Upper Great Highway
RESCIND - Flag Stop - Lincoln Way, westbound, west of Martin Luther King Jr
Drive
ESTABLISH - Flag Stop - Lincoln Way, westbound, east of Martin Luther King
Jr Drive
RESCIND - Class Il Bikeway
i.  Sloat Boulevard, eastbound, from Lower Great Highway to 47™ Avenue
ii.  Sloat Boulevard, westbound, from Lower Great Highway to Upper
Great Highway
ESTABLISH - Class IV Bikeway
i.  Lincoln Way, eastbound and westbound, from Upper Great Highway to
Martin Luther King Jr Drive (two-way bikeway on north side)
ii.  Sloat Boulevard, eastbound and westbound, from Upper Great
Highway to 47" Avenue (two-way bikeway on south side)
ii.  Sloat Boulevard, westbound, from Lower Great Highway to Upper
Great Highway (one-way bikeway on north side)
ESTABLISH - U-Turns Only Except Bikes — Sloat Boulevard, westbound, at
Upper Great Highway (prohibits left and right turns)

[tem 10.4 was severed from the Consent Calendar.

Chava Kronenberg, Senior Planning Manager, presented the item.

PUBLIC COMMENT:



10.5.

10.6.

10.7.

Members of the public expressing support: Zach Lipton, Paul Woerner, Speaker,
Rachel Clyde, Tracy Harding, and Speaker

Members of the public expressing opposition: Eileen Boken, Speaker, Speaker,
Kathleen Gee, Speaker, and Speaker

Members of the public expressing neither support nor opposition: Herbert Weiner

Director Tarlov reflected on public comment regarding motorist access to the zoo
and beach and requested a future presentation on the plan for the area.

On motion to approve:

ADOPTED: AYES - Chen, Henderson, Hinze, Tarlov, and Cajina
NAYES - Heminger

RESOLUTION No. 241203-134

Authorizing the Director of Transportation to execute the Ninth Amendment to
SFMTA Contract No. 2014-48 with TEGSCO, LLC., for towing and storage services
for abandoned and illegally-parked vehicles, increasing the contract amount by
$17.0 million, for a total amount not to exceed $138.4 million, to support spending
for the balance of the contract term through March 2026, and recommending
approval of thisamendment by the Board of Supervisors pursuant to Charter Section
9.118. (Explanatory documents include a staff report and resolution.)

RESOLUTION No. 241203-135

Authorizing the SFMTA, through its Director of Transportation (or designee), to
accept and expend up to $942,286 in Fiscal Years 2024 and 2025 Transportation
Development Act (TDA) Article 3 funds for the 13th Street Safety Project as set forth
in the TDA Article 3 Project Application Form that is submitted to the Metropolitan
Transportation Commission. (Explanatory documents include a staff report and
resolution.)

RESOLUTION No. 241203-136

Establishing the 2025 SFMTA Board of Directors and Parking Authority Commission
meeting schedule. (Explanatory documents include a staff report and resolution.)



RESOLUTION No. 241203-137

10.8. Recommending to the Board of Supervisors for approval the Portal Project
Implementation Memorandum of Understanding (Portal Implementation MOU)
between the Transbay Joint Powers Authority (TJPA), the Metropolitan
Transportation Commission (MTC), the San Francisco County Transportation
Authority (SFCTA), the Peninsula Corridor Joint Powers Board (Caltrain), the
California High-Speed Rail Authority (CHSRA), and the City and County of San
Francisco (City), collectively, the “Partners,” regarding Phase 2 of the TJPA’s
Transbay Program, referred to as The Portal (Project) for a term in excess of ten years.
(Explanatory documents include a staff report and resolution.)

RESOLUTION No. 241203-138
No public comment.
On motion to approve (Item 10.4 removed):

ADOPTED: AYES - Chen, Henderson, Heminger, Hinze, Tarlov, and Cajina

REGULAR CALENDAR

11.

12.

Approving the justification of the sole source and the award of Contract No. 1328 with
Renesco Inc. (Renesco), to mitigate the water intrusion in the Chinatown Rose Pak Station,
for a contract amount not to exceed $6,482,379.59, for a term of 273 days to Substantial
Completion. (Explanatory documents include a staff report and resolution.)

Albert Hoe, Central Subway Program Manager, presented the item.

No public comment.

On motion to approve:

ADOPTED: AYES - Chen, Henderson, Heminger, Hinze, Tarlov, and Cajina
RESOLUTION No. 241203-139

Authorizing the Director of Transportation to request from the Board of Supervisors
conditional approval of an Infrastructure Facility Design-Build-Finance-Operate-Maintain
Agreement for the SFMTA Potrero Yard Modernization Project, subject to final pricing;

delegation of authority under Charter Section 9.118(b) for the SFMTA Board of Directors to
approve the final pricing within the following not-to-exceed pricing limits: (1) an initial



13.

milestone payment of up to $75,000,000 at financial close, (2) a relocation payment of up
to $500,000 within 60 days of completing temporary relocation of Potrero Yard operations,
(3) a milestone payment of $200,000,000 by no later than 2033, and (4) an initial maximum
annual availability payment of up to $42,200,000 (in Fiscal Year 2030 dollars) over a
maintenance term not to exceed 30 years after the scheduled substantial completion date,
anticipated in 2029, subject to interest rate and credit spread fluctuations between
commercial close and financial close and annual CPI adjustments, with the part of the
payment covering capital costs increasing 1% per year and sculpted to align with SFMTA's
existing debt service obligations; and authorization for the Director of Transportation to
execute the Form Project Agreement, as modified with the final pricing and to substantially
include the terms of a Draft Small Business Enterprise/ Disadvantaged Business Enterprise
Plan, with Potrero Neighborhood Collective, LLC or its affiliate. (Explanatory documents
include a staff report and resolution.)

Jonathan Rewers, Chief Strategy Officer, and Chris Lazaro, Section Director of
Development, presented the item.

PUBLIC COMMENT:

Members of the public expressing support: Rachel Clyde

Members of the public expressing neither support nor opposition: Herbert Weiner
On motion to approve:

ADOPTED: AYES - Chen, Henderson, Heminger, Hinze, Tarlov, and Cajina
RESOLUTION No. 241203-140

Presentation and discussion of the Safety Equity Initiative Action Plan. (Explanatory
documents include a slide presentation.)

Kimbery Burrus, Chief Security Officer, and Benjamin Ibarra, Equitable Communications
Officer, presented the item.

PUBLIC COMMENT:

Herbert Weiner commended the project.



14. Discussion and vote pursuant to Administrative Code Section 67.10(b) and (d) as to whether
to invoke the attorney-client privilege and conduct a closed session conference with legal
counsel.

No public comment.
On motion to go into Closed Session:
ADOPTED: AYES - Chen, Henderson, Heminger, Hinze, Tarlov, and Cajina

RECESS REGULAR MEETING AND CONVENE CLOSED SESSION - Vice Chair Cajina recessed the
meeting at 5:23pm.

CLOSED SESSION
1. Call to Order

Vice Chair Cajina called the Closed Session to order at 5:33pm.
2. Roll Call

Present:  Mike Chen
Steve Heminger
Dominica Henderson
Fiona Hinze
Janet Tarlov
Stephanie Cajina

Also present: Susan Cleveland-Knowles, Deputy City Attorney
Rebecca Louie, Deputy City Attorney
Bree Mawhorter, Chief Financial Officer
Ricardo Olea, City Traffic Engineer
Christine Silva, Board Secretary
Stephanie Stuart Bethune, Deputy City Attorney
Kate Toran, Director of Taxis, Access & Mobility Services
Jeff Tumlin, Director of Transportation
Viktoriya Wise, Director of Streets

3. Pursuant to Government Code Section 54956.9(d)(1) and (d)(2) and Administrative Code

Section 67.8 (a)(3) and 67.10(d)(1) and (2), the SFMTA Board of Directors will meet in Closed
Session to discuss and take action on attorney client matters on the following:

10



CONFERENCE WITH LEGAL COUNSEL
Existing Litigation:

A. SF Federal Credit Union v. SFMTA, SF Superior Court Case No. CGC-18-565325 filed
3/27/18. Attorneys’ fee award resulting from successful defense of litigation filed by
plaintiff.

B. Thanh Hong v. Christopher Hill Potter, et al., Superior Ct. Case No. CGC-22-597597 filed
08/15/2022 for $6,500,000. Lawsuit involving allegations of a dangerous condition of
public property and failing to meet a mandatory duty imposed on a public entity.

On motion to approve Item 3B:

ADOPTED: AYES - Chen, Hinze, Tarlov, and Cajina
NAYES — Heminger and Henderson

RESOLUTION No. 241203-141

4. Pursuant to Government Code Section 54957(b) and Administrative Code Section 67.10(b),
the SFMTA Board of Directors will meet in closed session to discuss:

PUBLIC EMPLOYEE PERFORMANCE EVALUATION AND APPOINTMENT/HIRING
Jeff Tumlin, Director of Transportation

ADJOURN CLOSED SESSION AND RECONVENE OPEN SESSION - Vice Chair Cajina recessed and
reconvened the meeting at 7:54pm.

15. Announcement of Closed Session

Board Secretary Silva announced that the Board met in closed session and voted to approve
Item 3B, taking no action on Items 3A and 4.

16. Motion to disclose or not disclose the information discussed in Closed Session
On motion to not disclose:

ADOPTED: AYES - Chen, Heminger, Henderson, Hinze, Tarlov, and Cajina

[N



ADJOURN - Vice Chair Cajina adjourned the meeting at 7:57pm.

A recording of the meeting is on file in the office of the Secretary to the San Francisco
Municipal Transportation Agency Board of Directors.

Christine Silva
Board Secretary

California Environmental Quality Act (CEQA) Appeal Rights under S.F. Admin. Code Chapter 31:
For identified Approval Actions, the Planning Department or the SFMTA has issued a CEQA
exemption determination or negative declaration, which may be viewed online at the Planning
Department's website. Following approval of the item by the SFMTA Board, the CEQA
determination is subject to appeal within the time frame specified in S.F. Administrative Code
Section 31.16 which is typically within 30 calendar days. For information on filing a CEQA appeal,
contact the Clerk of the Board of Supervisors at City Hall, 1 Dr. Carlton B. Goodlett Place, Room
244, San Francisco, CA 94102, or call 415.554.5184. Under CEQA, in a later court challenge, a
litigant may be limited to raising only those issues previously raised at a hearing on the project or
submitted in writing to the City prior to or at such hearing, or as part of the appeal hearing
process on the CEQA decision.

Board of Supervisors review of certain SEMTA Decisions: Certain parking and traffic modifications
as well as Private Transportation Programs that involve certain parking modifications can be
reviewed by the Board of Supervisors. These decisions are subject to review within 30 calendar
days after they are made by the SFMTA Board of Directors. For information on requesting a
review, contact the Clerk of the Board of Supervisors at City Hall, 1 Dr. Carlton B. Goodlett Place,
Room 244, San Francisco, CA 94102, call 415.554.5184. Ordinance No. 127-18 specifying which
SFMTA decisions are reviewable by the Board of Supervisors can be accessed on-line:
https://sfbos.org/sites/default/files/00127-18.pdf.

The Ethics Commission of the City and County of San Francisco has asked us to remind individuals
and entities that influence or attempt to influence local legislative or administrative action may
be required by the San Francisco Lobbyist Ordinance [S.F. Campaign and Governmental Conduct
Code section 2.100 et seq.] to register and report lobbying activity. For more information about
the Lobbyist Ordinance, please contact the Ethics Commission at 415.581.2300; fax:
415.581.2317; 25 Van Ness Avenue, Suite 220, SF, CA 94102-6027 or the website:
https://sfethics.org/.

If you wish to contact the Board regarding an item that is expected to be on an agenda, please
email the Board at MTABoard@sfmta.com. Please know that the Board appreciates receiving
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such communication by 12pm the day before the meeting so they have time to review and
consider the comments prior to the meeting.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE

Government's duty is to serve the public, reaching its decision in full view of the public.
Commissions, boards, councils and other agencies of the City and County exist to conduct the
people's business. This ordinance assures that deliberations are conducted before the people and
that City operations are open to the people's review. For more information on your rights under
the Sunshine Ordinance or to report a violation of the ordinance, contact Administrator, by mail
to Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, San Francisco CA
94102-4689; by phone at 415.554.7724; by fax at 415.554.7854; or by email at sotf@sfgov.org.

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force,
the San Francisco Public Library and on the City’s website at https://sfgov.org/sunshine/.
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