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SFMTA Website Design History
 Original website designed in 2002
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2013 Website Red
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Van Ness Stop Changes

Starting June 4 bus stops will be
consolidated to prepare for construction.

Find Your Bus Stop

SERVICES

SFMTA Weekend Transit and Traffic Advisory
Updated: May 19, 11:18 am



http://www.sfmta.com/

Analytics

1.3 million page views per month
350,000 visitors per month

85% returning visitors; 15% new
Top 5 pages

— Homepage, 13%

— Routes and Stops 5%
— Trip Planners 4%

— Fares & Passes 3%
— Pay Citation 3%

Mobile visitors 50% of users and growing



Phase Il Priorities

Improvements for Mobile Users

Easier actions and signups

Project page templates

Streamlined Board section

Better Feedback options

More visual and on-brand

Improved language translation and accessibility
Integration of SFMTA sub-brands

Cleaned-up back-end for easier updates and
management.



https://www.sfmta.com/projects-planning/projects/22-fillmore-transit-priority-project
https://www.sfmta.com/services/streets-sidewalks/installation-requests/bicycle-racks-corrals
https://www.sfmta.com/projects-planning/projects/14-mission-rapid-project
https://www.sfmta.com/about-sfmta/organization/divisions-and-units/board-directors
https://www.sfmta.com/feedback
https://www.sfmta.com/about-sfmta/blog/muni-music-satellite-high
https://www.sfmta.com/languages

Information Architecture

New sitemap
Clearer templates for different page types
Streamline search function

Form submissions for actions, signups,
feedback (integrated with Salesforce)

Improved language translation
Integration of sub-brands



Back-End and System Upgrades

Simplification of back-end for updates
Auto-resizing

Drag and Drop capabilities

Clear page type templates
Permissions for types of editors



Visual Improvements

More visual, less text

Video capabilities

Easier image uploading/editing
SFMTA brand standards

More mobile-friendly

Maps and GIS integration



Site Audit

Site Is secure and well-maintained by
Webmaster

Too many types of pages (40+)
Much content out of date

Over-reliance on PDFs (2000+ not
Indexed)

Too many users and user types



Internal Stakeholder Feedback:

April-May 2016

* Navigation, Searching

* Project Pages

* Accessibility Process
 Editing/Publishing Challenges
» Customer User Interface


https://docs.google.com/spreadsheets/d/1ZQQbOY2XgIZ5yyEyCCWihEdOJuOYDClLJ0CrqL6N5SA/edit#gid=1303208323https://docs.google.com/spreadsheets/d/1ZQQbOY2XgIZ5yyEyCCWihEdOJuOYDClLJ0CrqL6N5SA/edit

External Staff Feedback
May-June 2016

Needs more maps, over-reliance on text

Want to understand timelines and life-
cycle of a project

More interactive forms and less reliance
on PDFs

Clearer project pages
More options for feedback



Timeline

Phase 1 - Planning
Includes: Analysis of website data
And Website update project plan.

Phase 2- Architecture,

Navigation and Branding
Includes: Wireframing, Visual design,
Implementation of new templates,
navigation, search and Language
translation.

Phase 3 - Back-end and
System Upgrades

Includes: Improving video capabilities,
Technical documentation, Security and
Page load times.

Phase 4 - Testing
Includes: Qualitative and Quantitative
tests to ensure correct implementation




Questions/Feedback

Kristin Smith
Marketing Manager

Kristin.smith@sfmta.com



mailto:kristin.smith@sfmta.com

