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Dear SFMTA Board of Directors:
On behalf of my fellow Committee members, I am pleased to present the Fiscal Year 2012-2013
Annual Report of the San Francisco Municipal Transportation Agency (SFMTA) Bond Oversight
Committee. The SFMTA Bond Oversight Committee (BOC) was created by the Board of Directors
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each year. The attached report of the BOC describes its activities during 2012 – 2013.
We are happy to respond to any questions that you may have.
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Rudy Nothenberg,
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SFMTA Bond Oversight Committee
cc: Edward D. Reiskin, Director of Transportation
Attachment: FY 2012-103 Annual Report
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Section 1. Introduction
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The San Francisco Municipal Transportation Agency (SFMTA or Agency) Bond Oversight
Committee (BOC) was created by the SFMTA Board of Directors. The BOC is required to provide
its annual report to the SFMTA Board of Directors by January 31 of each year. The attached
report of the Committee describes its activities during Fiscal Year 2012-2013.

Section 2. Background
The Board of Directors of the SFMTA created the BOC on December 6, 2011. Resolution
#11-154 creating the BOC is included in Appendix A.
The BOC has been established to provide public oversight regarding the expenditure of
bond proceeds for projects funded by the SFMTA’s revenue bonds and other forms of
indebtedness to ensure that bond proceeds are being spent for authorized purposes in accordance
with law. Its purpose is to ensure accountability and transparency for SFMTA debt financed
projects, and to ensure that prudent internal controls and practices are established and
implemented by the SFMTA. The BOC also informs the SFMTA Board of Directors and the public
on status of the projects funded by debt. The BOC’s authority does not include the approval of
projects included in any financing nor participation or interference in the selection process of any
vendor hired to execute bond-funded projects or issue debt.
The BOC consists of seven members as follows: (1) three members recommended by the
SFMTA Board Chairman and approved by the SFMTA Board of Directors; (2) two members of the
Citizens’ Advisory Council; (3) one member appointed by the Director of Transportation; and (4)
one member appointed by the Controller. The three current members appointed by the SFMTA
Board are Rudy Nothenberg, Leona Bridges (former SFMTA Board member) and Jose Cisneros (City
Treasurer. The two current members appointed by the Citizen’s Advisory Council are Dan Murphy
and Steve Ferrario. The current member appointed by the Director of Transportation is Emilio
Cruz (Assistant General Manager, San Francisco Public Utilities Commission) who replaced Harlan
Kelly, Jr. (General Manager of the San Francisco Public Utilities Commission) on February 19, 2013.
The current member appointed by the Controller is Nadia Sesay (Director of the Office of Public
Finance). The BOC elected Rudy Nothenberg as Chair and Dan Murphy as Vice Chair at its first
meeting on April 25, 2012. BOC members do not receive compensation for their work.
The first meeting of the BOC was held on April 25, 2012 (Absent: Jose Cisneros, Steve
Ferrario) followed by meetings on August 22, 2012, December 5, 2012 (Absent: Dan Murphy,
Harlan Kelly, Jr.), March 20, 2013 (Absent: Dan Murphy), May 29, 2013 (Absent: Leona Bridges),
August 28, 2013 (Absent: Emilio Cruz) and November 6, 2013 (Absent: Jose Cisneros). Agendas for
all of the BOC meetings are included in Appendix C.
All Committee proceedings are subject to the California Public Records Act (Section 6254,
et seq., of the Government Code of the State of California) and the City's Sunshine Ordinance
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(Chapter 67 of the Government Code of the State of California). Minutes of the proceedings of the
Committee and all documents received and reports issued are a matter of public record and are
available on the SFMTA's Website.

Section 3. Auditor Review
At the November 6, 2013 BOC meeting, the BOC requested that KPMG, the City’s auditor,
complete a review of a sample set of transactions that occurred during fiscal year 2012-2013
related to the Series 2012 Revenue Bonds to ensure that debt proceeds and interest income were
expended solely for uses, purposes and projects authorized. The auditor analyzed 25
expenditures from the SFMTA’s revenue bond expenditure account and determined that
expenditures were made for authorized capital projects, were properly supported and were
processed in accordance with the SFMTA’s internal procedures. The auditor also examined
trustee payments for debt service and determined that trustee payments were in accordance with
the debt service payment schedule, in the correct amounts and paid within the due date. The
auditor further confirmed bond balances to supporting records. The auditors have affirmed that
the bond proceeds were expended solely for the uses, purposes and projects authorized in the
authorizing resolution. A copy of the review is included in Appendix B.

Section 4. BOC By-Laws
The BOC gave final approval to the By-laws on December 5, 2012. Subsequent to approval,
the BOC approved a revision to the By-Laws to include all debt proceeds in addition to bond
proceeds on August 28, 2013 (see Subsequent Events below). The By-Laws, as amended on
August 28, 2013, are included in Appendix D. In addition to the purpose of the BOC described
above and in the By-Laws, other major provisions of the By-Laws are as follows:
•
•
•
•

The BOC meets quarterly at a minimum;
Four members are required for a quorum;
There is an opportunity for public comment at every meeting; and
The BOC issues an annual report not later than January 31 of each year.

In addition, the By-laws provide for the following:
Section 3. The Committee shall convene to provide oversight to ensure that: (1) debt
proceeds are expended only in accordance with the authorizing resolution and applicable
law, (2) debt proceeds are expended solely for uses, purposes and projects authorized in
the authorizing resolution, and (3) debt proceeds are appropriately expended for
authorized capital improvements.
Section 4. The Committee shall convene to provide oversight for: (1) ensuring that bond
proceeds are expended only in accordance with the documents securing the debt and
approving legislation, and only on projects as specified in such legislation and approved by
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the Board; and (2) ensuring that no funds are used for any administrative salaries or other
general Agency operating expenses unless specifically authorized in the documents
securing the debt and approving legislation.
In order to perform these functions, the BOC may engage in any of the following activities:
1.
2.
3.
4.
5.

6.

Inquire into the disbursement and expenditure of the debt proceeds of the Agency
by receiving any reports, financial statements, correspondence or other documents
and materials related to the expenditure of debt funds;
Hold public hearings to review the disbursement and expenditure of debt proceeds
of the Agency;
Inspect facilities and infrastructure financed with debt proceeds of the Agency;
Receive and review copies of any project statements and the status of projects,
including expenditures incurred for projects funded through the debt of the
Agency;
Review efforts by the Agency to maximize debt proceeds by implementing costsaving measures, including, but not limited to, all of the following: (i) mechanisms
designed to reduce the costs of professional fees and consulting services; and (ii)
recommendations regarding the use of core facilities and use of cost-effective and
efficient reusable facility plans; and
Commission independent review of the disbursement and expenditure of debt
proceeds of the Agency and retain outside auditors, inspectors and necessary
experts to conduct such independent review.

In interpreting the above and the intent of the SFMTA Board, the BOC views its mission to include
the following:
•

•
•
•

•
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To assure that the process of selecting Financial Advisors for each of SFMTA’s debt
issues was open and fair and that the process met the City’s and the SFMTA’s standards
for the selection process and that the costs charged by the Financial Advisors were
competitive.
That the debt issuance proceeds were invested immediately and at an optimal yield
consistent with the highest possible degree of safety in accordance with the SFMTA’s
debt policy.
That all projects selected for debt issuance funding were eligible projects under the law
and the terms of the authorizing resolution and any security instrument (e.g. indenture
of trust).
That SFMTA had put into place a stringent system to assure that all encumbrances and
resulting expenditures were directly project related and that the opportunity to “layoff” unrelated or minimally related overhead costs against debt funded projects was
eliminated.
That change-orders are being properly controlled to assure that debt financed projects
will be completed and delivered within the budgets originally established.

•

SFMTA Bond Oversight Committee

That direct-charges or work order charges from other City Departments/Agencies were
integral to each debt funded project, reasonable in amount and auditable by SFMTA, or
the Controller or SFMTA’s auditors.

The BOC spent a considerable amount of time with SFMTA and Controller’s staff discussing
these issues and, while the number of transactions and funds expended to date is still relatively
small (as discussed below), the BOC believes that the systems are in place to allow it to report on
these goals as the process moves forward.
The BOC has suggested to SFMTA staff that, as a matter of policy, debt financed projects
should be eligible larger projects, those requiring significant investments of bond or other debt
instrument investments rather than a smattering of smaller projects. The BOC believes that a
smaller number of larger projects will enhance control of these legally constrained funds and
enhance later audit ability. The staff-reported fund requirements for a variety of smaller projects
has not allowed that recommendation to be fully implemented. The BOC nevertheless repeats its
recommendation in this report in the anticipation that in the future, SFMTA staff will be able to
more fully adhere to it.

Section 5. Issuance of 2012 Revenue Bonds
In July 2012, SFMTA issued a total of $63.8 million in Revenue Bonds, Series 2012A for
$38.0 million, and Series 2012B for $25.8 million. The Series 2012A Bonds were issued to: (a)
refund prior bonds issued by the Parking Authority, the City of San Francisco Ellis-O’Farrell Parking
Corporation, the City of San Francisco Downtown Parking Corporation and the City of San
Francisco Uptown Parking Corporation; (b) make a deposit to the 2012 Reserve Account of the
bond Reserve Fund; and (c) pay a portion of the cost of issuance of the Series 2012 Bonds. The
Series 2012B Bonds have been used to: (a) finance a portion of the costs of various capital projects
for the SFMTA; (b) make a deposit to the 2012 Reserve Account of the Bond Reserve Fund; and (c)
pay a portion of the costs of issuance of the Series 2012 Bonds. The refunded bonds were
redeemed on July 27, 2012. This refunding resulted in net present value savings of $6.7 million,
representing 15.80% saving of refunded bonds, with the average coupon of refunded bonds
5.64%. The true interest cost (TIC) of the 2012 Revenue Bonds was 3.7%.
The bond proceeds were initially invested under in accordance with its indenture of trust,
with its trustee, Bank of New York Mellon Trust Company. After the SFMTA confirmed that the
City investment pool is a permitted investment under the bond indenture, except for the Reserve
Funds which must be held by the Trustee, the remaining bond proceeds in the amount of $25.7
million were transferred to the City Treasurer on October 1, 2012. Funds are made available to
the SFMTA as needed. Interest earned on these funds is credited to the account of the SFMTA.
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The Series 2012B Bonds was authorized in July 2012 and funds seven SFMTA capital
programs for a total of $25.7 million. Of the $25.7 million, $5.0 million was designated for garage
projects and $20.7 for asset renewals and accessibility and reliability of the transit system (safe
routes to transit including bicycle, pedestrian and signal improvements).
As of June 30, 2013, the Series 2012B bond funds were invested in total of 15 projects. A
total of $10.5 million bond funds was expended and slightly over $6.6 million was encumbered in
construction contracts.
The following section summarizes the projects included in the 2012B bonds.
Project
System Access and Transit Reliability

Project Description
Various projects designed to increase transit ridership
and improve the path of travel to transit stops and
stations while minimizing delays associated with
customer boarding and alighting from Muni vehicles.

Sunset Tunnel Rehabilitation

Improve the safety, reliability, and quality of the ride on
the system’s busiest rail line. The project includes
upgrades to rail track, ties, and ballast in the Sunset
Tunnel.

Muni Metro Turnback

The Muni Metro Turnback extends the Muni Metro
Light Trail Transit Line underground approximately one
mile from Embarcadero station. This critical operational
component has been damaged over time from water
intrusion. This project will upgrade the tunnel
infrastructure to eliminate water Intrusion and improve
train operations with rail track rehabilitation.

Green Center Rehabilitation

The Muni Green Light Rail Facility Rehabilitation project
will enhance system reliability while reducing the need
for excess maintenance. The project will replace 11,200
feet of worn rails and track switches.

Radio Replacement Project

The Radio Replacement Project will modernize the
Muni transit Fleet’s communication system and assist
the SFMTA in meeting requirements of the American’s
with Disabilities Act.

Central Control and Communications
(C3)

This project will replace the Muni Metro System Public
Announcement and Public Display System to improve
customer experience within the Muni Metro system.
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Parking Garage upgrades includes rehabilitation of
existing parking facilities to enhance parking
infrastructure and improve parking management.
Specific projects include remediation of foundations
and parking structures, waterproofing, and other
seismic upgrades.

Project delivery milestones include:
1. The Muni Metro Turnback (MMT) Rail Rehabilitation project to replace all worn track in
the subway from the Folsom St. rail portal to Embarcadero Station reached substantial
completion. This follows the completion in June of water proofing improvements and
repair in the MMT.
2. Installation of the new roof at the Green Center light rail maintenance facility has been
completed. The next step is replacement of the rooftop HVAC equipment.
3. Fiber and electrical installation was completed at various subway stations and tunnel
sections under the Central Control and Communications (C3) Integrated Systems
Replacement project.
4. The Request for Qualifications was issued to parking equipment vendors and
manufacturers for the Parking Access and Revenue Control System.
5. Fiber and electrical installation was completed at various subway stations and tunnel
sections under the Muni Metro System Public Announcement and Public Display
System Replacement Project.
6. ADA improvements were completed at the 9th and Irving St. parking lot.
7. Design of Franklin Street Bulbouts and construction of Exploratorium Crosswalk were
completed.
8. Two new projects were established under the Systemwide Transit Access and Reliability
Program: (1) Bicycle Parking to procure and install bike racks throughout the City and
(2) Gough Street Pedestrian Improvements that will increase pedestrian safety by
adding bulbouts to DPW’s repaving project in that area.
Bond project delivery reports for 2012 and 2013 are included in Appendix E.
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A. Reallocation of Proceeds
In August 2013, the SFMTA Board of Directors was notified of the reallocation of $1.93
million of Series 2012B revenue bond funds to reflect changes in project funding needs (see letter
included in Appendix F). First, the Muni Green Light Rail Facility Rehabilitation Project received an
additional $324,500 of the Series 2012B bonds from the Muni Metro System Public
Announcement and Public Display System Replacement. Second, contract negotiations for the
Radio Replacement Project deferred the need for the $1.6 million in Series 2012B revenue bonds
originally planned for the project. Those funds were transferred to the System wide Transit Access
and Reliability Program to address a backlog of bicycle parking installation and street
improvement projects.
B. Additional Financings
Commercial Paper Program
The SFMTA established a commercial paper (CP) program in the amount of $100 million on
September 10, 2013 and the issuance of Revenue Bonds, Series 2013 in the principal amount of
$75 million on December 4, 2013.
CP Notes proceeds are expected to be used to pay for interim costs of projects pending the
receipt of grant proceeds and/or to finance state of good repair and other capital projects. Such
CP Notes, and the SFMTA’s obligation to reimburse State Street Bank and Trust Company (State
Street) for draws under the letter of credit to pay the principal of and interest on the CP Notes,
will be secured by a pledge of Pledged Revenues that is junior and subordinate to the pledge
securing any revenue bonds of the SFMTA. The letter of credit issued by State Street is scheduled
to expire on September 10, 2018, subject to prior termination pursuant to its terms and as
provided for in the related reimbursement agreement.
Revenue Bonds, Series 2013
On December 4, 2013, the SFMTA issued the principal amount of $75 million Revenue
Bonds, Series 2013.
The Series 2013 Bonds were issued to provide project funding of $75 million and have been
issued (a) to finance a portion of the costs of various capital projects for the SFMTA (b) to make a
deposit to the Series 2013 Reserve Account of the Reserve Fund established under the Indenture
for the Series 2012 and 2013 Bonds; and (c) to pay a portion of the costs of issuance of the Series
2013 Bonds.
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The Trustee for the Series 2013 Bonds in US Bank National Association (“US Bank”) as
approved by the SFMTA Board with the concurrence of the Board of Supervisors. The SFMTA then
consolidated the Series 2012 and 2013 Bonds under one Trustee, US Bank.
Amendment of By-Laws
On August 28, 2013, the By-Laws were amended to expand the definition of bond proceeds
to include all debt proceeds including commercial paper proceeds.
The City’s auditor, KPMG, has conducted an Agreed Upon Procedures of the Revenue
Bonds Series 2012, which is a review to verify that debt proceeds and interest income are
expended solely for uses, purposes and projects authorized in the authorizing resolution (see
below).
C.

Policies and Procedures

Consistent with the goals established by the BOC, in August 2013, the BOC received a
presentation from the Controller’s Office and Department of Public Works (DPW) of new written
procedures for work authorizations between SFMTA and DPW. The procedures outline a timeline
for timely review and approval of DPW charges by SFMTA and a process for correction of
expenditures if required (see documents included in Appendix G).
At its November 6, 2013 meeting, the BOC reviewed the SFMTA’s Commercial Policy and
Procedures to guide the use of CP to finance project cash flows. The procedures were jointly
developed by the SFMTA and the Office of Public Finance and define the steps to access CP notes
and the related procedures and accounting to ensure appropriate internal controls and
accountability.
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Appendix A – SFMTA Board of Directors Resolution forming the BOC
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Appendix B – Auditor Review
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Appendix C – SFMTA BOC Meeting Agendas and Minutes
SFMTA BOND OVERSIGHT COMMITTEE
August 22, 2012, 2:00PM

One South Van Ness Avenue, 3rd Floor
Civic Center Conference Room
AGENDA

1. Call to Order and Introductions
2. Public Comment

3. Approval of Minutes from April 25, 2012 Meeting and Discussion of Posting of Tape of
the Committee’s proceedings (Attachment A)
4. Update on Bond Issuance

a. Funds Held by Trustee (Attachment B)
City
5. Introduction of Vince Harris, Director of Capital Programs and Construction Division
6. Review of Response to Mr. Nothenberg’s Questions to SFMTA staff (Attachment C)
7. Review Project Reporting Information and Delivery Schedule (Attachment D)
a. Transit Projects
b. Parking Projects
8. Review of By-Laws and Annual Report Format Proposed by City Attorney’s Office
(Attachment E)
9. Discussion of Date for Next Meeting
10. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—August 22, 2012, 2:00 PM
One South Van Ness Avenue, 3rd Floor, Civic Center Conference Room

1.

Call to Order and Introductions
Committee members:
Rudy Nothenberg - Chairman
Dan Murphy – Vice Chairman
Leona Bridges
Jose Cisneros
Steve Ferrario
Harlan Kelly, Jr.
Nadia Sesay
Others in Attendance:
Ed Reiskin
Sonali Bose
Terrance Fahey
Shahnam Farhangi
Cindy Gumpal, BOC Secretary
Vince Harris
Amit Kothari
Tess Navarro
Monique Webster
Mark Blake - Deputy City Attorney
Erwin Tam – Backstrom McCarley Berry & Co., LLC, Financial Advisor

2.

Public Comment
•

3.

No Comment

Approval of Minutes from April 25, 2012 Meeting and Discussion of Posting of
Tape of the Committee’s proceedings
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•

BOC Meeting Minutes:
BOC Secretary to distribute hard copy to members if requested.
•
The BOC members agreed to revise Line item 6 language: “BOC members
received a Financial Reporting handout” to include language BOC members
received “a request for information”.
Action Item completed on 8/23/2012: Ms. Gumpal, the BOC Secretary,
revised language and notified members via email. Final minutes approved,
and posted on website for public reference.
Posting of Tape of the Committee’s proceedings (for discussion only):
•

BOC Secretary discussed posting of audio and minutes. BOC committee
members agreed to post meeting minutes online and include information on
the web site that audio recordings of the meetings are available to public
upon request.
Action Item completed on 9/20/2012: Ms. Gumpal posted language
regarding audio recording availability on BOC website. Language includes,
“A copy of the audio recordings of the meetings are on file with the
Secretary of the San Francisco Municipal Transportation Agency Bond
Oversight Committee and can be made available upon request. Please
contact Cindy Gumpal at 415-701-5233 for information.”

4.

Update on Bond Issuance
a. Funds Held by Trustee (Attachment B)
Ms. Bose summarized and provided information regarding Series 2012A
and 2012B Bonds.
b. New Items: distributed during meeting (attached to these minutes)
Chairman Nothenberg had requested that Ms. Bose provide a broader
outline and provide the gross issue amount, fees and to whom they were
paid and the net deposit with the trustee. SFMTA distributed spreadsheets
during meeting.
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Ms. Navarro provided a summary of Attachment C- Series 2012A
Refinancing the garage bonds and 2012B (capital projects for both
transit and parking and traffic) Revenue Bond spreadsheets.
•

BOC members requested clarification regarding reserve funds on a
refunding bond ($2,684,051) in Attachment C.
Action Item completed on August 23, 2012: Ms. Bose confirmed and
provided BOC members confirmation via email that the ($2,684,051)
million on the Series 2012 A account reflects the debt service reserve
funds only.

c. New Item: Bond proceeds to be held in county pool
BOC members asked the SFMTA to invest the Series 2012B bond
proceeds in the City Investment Pool pending review.
Action Item Completed on September 20, 2012: Ms. Bose confirmed via
a memorandum that the Series 2012B bond proceeds would be invested
in the City Investment Pool.
5.

Introduction of Vince Harris, Director of Capital Programs and Construction
Division

6.

Review of Response to Chairman Nothenberg’s Questions to SFMTA staff
(Attachment C)
Chairman Nothenberg expressed concerns regarding approvals for SFMTA and
other City agencies work orders and charges within the City and the propensity of
the other departments, including divisions within SFMTA, to treat these bond funds
to cover non-bond related overhead costs.
Mr. Reiskin explained the specifics of memoranda of understanding between
departments that lay out the scope, schedule, budget and a fixed agreed- upon fee
to manage projects, with overhead included. Ms. Bose explained that the system
sets up the budget line item for the agreed-upon MOU and the not-to-exceed
amount; the project manager then reviews cost and signs off.
Mr. Farhangi explained the timecard system in which project managers verify time
charged to projects and identify the personnel being charged and then verify the
charges against the work plan.

7.

Review Project Reporting Information and Delivery Schedule (Attachment D)
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a. Transit Projects
b. Parking Projects
Ms. Bose provided a summary of Attachment D and explained the various funding
sources and total project amount and funding sources.
•

BOC members agreed to include the funding source and specifics on the
different aspects of the project.
Action Item: Ms. Webster to provide additional information on funding sources
and specifics on the different aspects of the projects and the phase along with
the chart. Ms. Webster to circulate additional information to BOC members
prior to next meeting.

8.

Review of By-Laws and Annual Report Format Proposed by City Attorney’s Office
(Attachment E)
•

By-Laws - Article 3 section 10:
Vice Chairman Murphy requested to following revision to the draft language:
“Each person wishing to speak on an item before the committee at a regular or
special meeting shall be heard once for up to three minutes”. BOC agreed that
the time should be at discretion of the chair.
Action Item: Deputy City Attorney Blake to revise language to reflect that the
three minutes should be at discretion of the chair for public comment and it
should be consistent with state and local law. Deputy City Attorney Blake to
circulate draft edits to BOC members once completed.

•

By-Laws - Article IV – Section 2. Reports:
BOC members agreed to revise language “A report shall be issued at least
once a year” with “A report shall be issued no later than seven months after the
end of a fiscal year”.
Action Item: Deputy City Attorney Blake to revise language to include first
report due 1/2014 (7 months after end of fiscal year). Deputy City Attorney
Blake to circulate draft edits to BOC members once completed.

•

By-Laws - Article I – Section 3: Purpose
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BOC members agreed to replace “The purpose of the Committee is to oversee
and report publicly and to establish prudent internal control” with “the SFMTA to
oversee and to establish prudent internal control”.
Action Item: Deputy City Attorney Blake to edit language and include that the
SFMTA is to establish prudent internal control. Deputy City Attorney Blake to
circulate draft edits to BOC members once completed.
Chairman Nothenberg suggested removing language “Revenue bonds” to
include “for the purpose of these Bylaws the terms bond or revenue bond shall
include and not be limited to.” BOC members agreed to revision.
Action Item: Deputy City Attorney Blake to make necessary changes as
requested by BOC members and circulate draft edits to BOC members once
completed.
•

By Laws - Article I - Section 5: Activities and Powers
Chairman Nothenberg request to edit language: “Ensuring that bond proceeds
are expended only in accordance with the bond documents and approving
legislation” BOC members agreed to include language bond proceeds spent
only on project approved by the SFMTA board. Chairman Nothenberg
commented that Committee members will have no power to review or comment
on any individual project or group of projects selected by the SFMTA for bond
financing.
Action Item: Deputy City Attorney Blake to edit and include language as
specified by BOC members and circulates draft edits to BOC members once
completed.

•

By Laws - Article III – Meetings
Deputy City Attorney Blake suggested to BOC members to include a new
article regarding BOC members missing meetings without explanation. BOC
members agreed to include language that if a person misses three consecutive
meetings, without the absences being excused, that the Chair shall notify the
appointing authority of that BOC member.
Action Item: Deputy City Attorney Blake to edit to include language as specified
by BOC members and circulates draft edits to members once completed.

9.

Discussion of Date for Next Meeting
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Next meeting: December 5, 2013 2-3 pm – SFMTA 7th Floor Noe Valley
Conference Room #7075

10.

Adjournment

SFMTA BOND OVERSIGHT COMMITTEE
December 5, 2012, 2:00PM
One South Van Ness Avenue, 7th Floor
Noe Valley Conference Room #7075
AGENDA

1. Call to Order and Introductions
2. Public Comment
3. Approval of Minutes from August 22, 2012 Meeting (Attachment A)
4. Review Project Reporting Information and Delivery Schedule (Attachment B)
a. Transit Projects
b. Parking Projects
5. Review Annual Report Format Proposed by City Attorney’s Office (Attachment C)
6. Approval of By-Laws (Attachment D)
7. Discussion of Future Bond Issuance
8. Adjournment

Note: Next meeting is scheduled for February 27, 2013 – 2pm-4pm
7th Floor Noe Valley Conference Room #7075
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—December 5, 2012, 2:00 PM
One South Van Ness Avenue, 7th Floor, Noe Valley Conference Room

1.

Call to Order and Introductions
Committee members:
Rudy Nothenberg - Chairman
Dan Murphy – Vice Chairman – (excused absence)
Leona Bridges
Jose Cisneros
Steve Ferrario
Harlan Kelly, Jr. – (excused absence)
Nadia Sesay
Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, BOC Secretary
Vince Harris
Amit Kothari
Tess Navarro
Monique Webster
Genie Wong
Mark Blake - Deputy City Attorney

2.

Public Comment
•

3.

No Comment

Approval of Minutes from Aug. 22, 2012 Meeting (Attachment A)
On motion to approve the minutes of August 22, 2012: Approved

4.

Review Project Reporting Information and Delivery Schedule (Attachment B)
a. Transit Projects
b. Parking Projects
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•

Chairman Nothenberg commented that the captioning of some of the projects
on different parts of the report is inconsistent and suggested that they be
labeled by common identification numbers. He also explained that the report
format made it difficult to track the detail expenditure reports on individual
projects back to the higher level at which the bond funds are budgeted.
Action Item: Mr. Bose agreed to provide identification or link back to project
number.
o Ms. Bose provided BOC members with a summary of the Quarterly report
(Attachment B) prepared by Ms. Webster and Ms. Wong of the SFMTA Capital
Financial Planning and Grants section.
i.

Chairman Nothenberg asked the following question: When expenditures come
in for any one of the projects, how is the decision made to use either bond
funds or some other existing source of funds, and on what basis?
ii.

Ms. Webster explained that individual expenditure line items in each
project budget have been set up that specifically point to the bond funds.
For non-bond funds, the project accountant decides based on direction
from the analyst as to which funding source to bill first.

iii.

Chairman Nothenberg suggested that it may be easier for audit purposes to
use the bond funds for discrete pieces and discrete objects rather than
spreading the funds over a wide variety of projects.

iv.

Ms. Sesay suggested on page 5, to add language “Proposed or Future
Issuance” Series 2013A to avoid confusion on funding that is not ready.
Action Item: Ms. Bose agreed to add language “Proposed” Issuance Series
2013A

o Mr. Harris provided a summary of one of the projects that is on the report, page
27 from quarterly report “ITS Radio System Replacement project- Total
Contract value: $87,498,689.
Action Item: Ms. Bose suggested to Mr. Harris that details on page 28
“breakdown of detailed budget by phase for ITS Radio Replacement Project”
should be before page 27, and the contract value ($87 million) should be tied to the
applicable line item. In addition, BOC members requested that amounts not be
rounded.
o BOC committee suggested removing FAMIS report. Chairman Nothenberg
suggested that no new data collection systems need be developed for BOC
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reports but that existing systems be used to generate understandable reports
for BOC.
Action Item: Ms. Bose agreed to remove FAMIS report from Quarterly Report and
provide continued data as shown on pages 5, 6, 27 and 28 from quarterly report.

5.

Review Annual Report Format Proposed by City Attorney’s Office
(Attachment C)
•

Chairman Nothenberg commented that the sample from the SF Public Utilities
Commission indicated the availability of resources sufficient to engage
independent auditors to review their projects.
i.

ii.

Ms. Bose agreed that if an external resource is necessary, the SFMTA
would possibly work with the Controller’s office to hire audit services to
ensure that the annual audit report is reviewed. Ms. Bose also
commented that when the Board of Supervisors approved the bonds, it
was requested to have the first issuance reviewed from an issuance and
internal control perspective. During that time, Ms. Sesay was assigned for
first set for review and the Controller’s office to provide report on first
issuance and the internal control. Ms. Bose and Ms. Sesay commented
that this work is included in the budget. Ms. Bose also commented that
this is a one-time request from the Board of Supervisors and suggested
that the annual report should be reviewed through an independent
auditor.
Mr. Blake suggested inviting Tonia Lediju, Director of City Audits, City
Services Auditor Division, Office of the Controller, to next meeting to
discuss potential audit services; the BOC members agreed.

Action Item: BOC Secretary to invite Tonia Lediju to next meeting.

6.

Approval of By-Laws (Attachment D)

SECTION 4. Activities and Powers:
• BOC members requested a re-phrasing of clause on Section 4. to add “and
only on projects as specified in such legislation” to reflect“ and only on
projects as approved by the SFMTA Board”
Action Item: Mr. Blake agreed to edit the language on Section 4 as requested by
BOC members.
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SECTION 5. Restrictions on Activities and Powers:
• BOC members suggested that language be included for clarification
purposes to the paragraph, “ the selection of projects is not within the power
of the Bond Oversight Committee”
Action Item: Mr. Blake will include language for Section 5 suggested by BOC
members.
BOC members agreed that, with the language clarifications incorporated, these
bylaws are approved.
7.

Discussion of Future Bond Issuance (For discussion only)
Ms. Bose discussed that the SFMTA is working on finalizing the list of projects for
the next bond Issuance and that it will possibly be larger than the current Series
2013A amount as referenced on Page 5 of Quarterly Report. The increase is due
to the need to fund additional needs. The timeline is to issue in the spring or late
summer, but contingent on showing expenditure of the current bond proceeds. The
SFMTA Financing team will start working with Mr. Blake in January 2013 to identify
the attorneys and negotiate better terms and lower costs.

8.

9.

SFMTA Memorandum dated September 19, 2012 – Re: Investment of
Revenue Bond proceeds with City Investment Pool
•

Mr. Cisneros confirmed that the SFMTA moved the bond proceeds to the
City Treasury and that the funds are now residing in the City Pool.

•

Mr. Cisneros also requested that Ms. Bose provide an expenditure plan and
a SFMTA staff point of contact for when funds are needed.

Discussion of next meeting date and time:
BOC members agreed that the next meeting will be scheduled for March 20, 2013
– 2pm - 4pm in the 7th Floor Noe Valley Conference Room #7075

10.

Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE
March 20, 2013, 2:00PM
One South Van Ness Avenue, 7th Floor
Noe Valley Conference Room #7075
AGENDA

1. Call to Order and Introductions
2. Public Comment
3. Approval of Minutes from December 5, 2012 Meeting (Attachment A)
4. Review Project Reporting Information and Delivery Schedule (Attachment B)
a. Transit Projects
b. Parking Projects
5. Discussion of Future Bond Issuance
6. Next scheduled meeting is May 22, 2013 – 2-4pm
7. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—March 20, 2013, 2:00 PM
One South Van Ness Avenue, 7th Floor, Noe Valley Conference Room

1.

Call to Order and Introductions
Committee members:
Rudy Nothenberg - Chairman
Dan Murphy – Vice Chairman – (excused absence)
Leona Bridges
Jose Cisneros
Emilio Cruz
Steve Ferrario
Nadia Sesay
Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, BOC Secretary
Vince Harris
Amit Kothari
Monique Webster
Mark Blake - Deputy City Attorney

2.

Public Comment
•

3.

No Comment

Approval of Minutes from December 5, 2012 Meeting (Attachment A)
Mr. Nothenberg and Ms. Sesay requested minor clarification edits to minutes. BOC
Secretary included edits on 3/21/13.
On motion to approve the minutes of December 5, 2012: Approved
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4.

Review Project Reporting Information and Delivery Schedule (Attachment B)
a. Transit Projects
b. Parking Projects

Ms. Webster provided a summary of October – December 2012 report and summarized
additional activity through January 31, 2013 on a separate monthly report.
•

Ms. Webster explained that, as of February 2013, “Notice to Proceed”
(NTP) was issued on a number of projects and encumbrances as of
February 2013 has been brought up to $15 million, which will be reflected
on the next quarterly report.

•

Mr. Nothenberg suggested adding a column that includes balances from the
beginning of the reporting period to the amount that has been expended;
this request is for reconciling purposes.

Action Item: Ms. Webster agreed to include column in next report.

5.

Discussion of Future Bond Issuance (For discussion only)

Ms. Bose discussed the possible reallocation of funds from different line items depending
on need and timeline of expenditures and indicated that if the SFMTA were to take this
action, the BOC members would be notified.

6.

Discussion of next meeting date and time:

BOC members agreed that the next meeting will be scheduled for May 22, 2013 – 2pm4pm in the 3rd Floor Union Square Conference Room # 3074.
Agenda for Next Meeting will include a presentation from the City Controller’s Office and
Office of Public Finance on accounting and bond issue review. SFMTA will also present
their process on regular and timely review of accounting transactions and work order
review and corrections related to bond proceeds.

7.

Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE
May 29, 2013, 3:00PM
One South Van Ness Avenue, 7th Floor
Union Square Conference Room #7080
AGENDA

1. Call to Order and Introductions
2. Public Comment
3. Approval of Minutes from March 20, 2013 Meeting (Attachment A)
4. Presentations requested by Committee
a. Accounting and bond issue review—Controller’s office
b. Review of accounting transactions and work order charges and
corrections—SFMTA
5. Review Project Reporting Information and Delivery Schedule (Attachment B)
a. Transit Projects
b. Parking Projects
6. Discussion of Reallocation of Series 2012B Funds (Attachment C)
7. Discussion of Future Financings
8. Next scheduled meeting is August 28, 2013 – 2pm-4pm, 7th Floor Conference
Room # 7080
9. Adjournment
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SFMTA BOND OVERSIGHT COMMITTEE (BOC)
MINUTES—May 29, 2013 – 3:00 pm – 5:00 pm

One South Van Ness Avenue, 7th Floor, Union Square Conference RM #7080

1.

Call to Order and Introductions
Committee members:
Rudy Nothenberg - Chairman
Dan Murphy – Vice Chairman
Leona Bridges – (excused absence)
Jose Cisneros
Emilio Cruz
Steve Ferrario
Nadia Sesay
Others in Attendance:
Sonali Bose
Lucien Burgert
Cindy Gumpal, SFMTA BOC Secretary
Vince Harris
Amit Kothari
Monique Webster
Mark Blake - Deputy City Attorney
Mary Fitzpatrick – Controller’s Office
Jocelyn Quintos - Department of Public Works (DPW)

2.

Public Comment:
•

3.

No public comments were made.

Approval of Minutes from March 20, 2013 Meeting (Attachment A)
On motion to approve the minutes of March 20, 2013: Approved
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4.

Presentations requested by Committee

a. Accounting and bond issue review – Controller’s office
Presenters:
Mary Fitzpatrick – Controller’s office
Jocelyn Quintos - Department of Public Works (DPW)
•

Ms. Fitzpatrick provided SFMTA BOC Committee members with a summary of
the Controller’s standard bond accounting requirements in FAMIS (the City’s
financial system of record).

•

SFMTA has entered into a MOU with DPW to work on the upgrade of parking
facilities. In addition, DPW is supporting other bond funded projected. Ms.
Quintos summarized DPW’s departmental systems for time keeping details, job
ordering tracking, and work authorization. She also explained the agreement
between the SFMTA and DPW ensuring that any charges deemed to be
incorrect to the bond projects will be corrected by DPW.

b. Review of accounting transactions and work order charges and
corrections – SFMTA
•

Ms. Webster explained that policy and procedures have been drafted and
reviewed by both DPW and the Controller’s Office that require DPW to produce
a detailed schedule of all labor charges to provide to SFMTA project managers
for approval within a set time frame and a framework for the resolution of any
disputes. In the event SFMTA and DPW are unable to resolve disputes, the
disputed transaction(s) would proceed to the Controller’s office for final
decision. The final policy and procedures will be shared with the BOC at their
next meeting.

•

Mr. Burgert provided a presentation on SFMTA’s internal cost control and
Capital program control systems. The slide presentation is attached to these
minutes for BOC committee members reference.
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5.

Review Project Reporting Information and Delivery Schedule (Attachment B)
•

Chairman Nothenberg suggested that page two of the quarterly report entitled
“Bond Program of Projects” on the Schedule “Overall Project Budget Detail”
include separate columns identifying: (a) bond funds; and (b) other funds used
for a project. Ms. Webster agreed to make this change for the next meeting.

•

Ms. Sesay suggested including a column to reflect cost encumbrances. Ms.
Webster agreed to make this change for the next meeting.

a. Transit Projects
•

Mr. Harris provided SFMTA BOC members with a summary of the status of
Capital Programs and Construction projects for Items B. through F.

b. Parking Projects
•

6.

Discussion of Reallocation of Series 2012B Funds (Attachment C)
•

7.

Mr. Kothari provided SFMTA BOC members with a summary of the status on
parking garage projects

Ms. Bose summarized the proposed SFMTA Revenue Bond Series 2012(B)
programming changes. Based on feedback from the BOC members, SFMTA
Board will be advised of any reprogramming of funds if the re-allocations are
within the approved appropriations. If re-allocations are not within the original
approved appropriation limits otherwise revised supplemental appropriations
will be formally forwarded to the SFMTA Board and BOS for approval.
To date, funds have been reprogrammed between line items within the current
program of projects within the approved appropriations limits. A memo to the
SFMTA Board is attached notifying them of the reprogramming.

Discussion of Future Financings
•
•

Ms. Bose discussed the SFMTA’s establishment of a commercial paper
program.
A letter was sent to the BOS requesting their oversight of the SFMTA
Commercial paper program.
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•

At the next BOC meeting additional detail on the Series 2013 Revenue Bond
will be presented.

8.

Next scheduled meeting is August 28, 2013 – 2-4pm, 7th Floor Union Square
Conference Room #7080

9.

Adjournment
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Appendix D – BOC By-Laws
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Appendix E – 2012- 2013 Bond Project Delivery Reports
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Appendix F – Memo to SFMTA Board
Update on the SFMTA Revenue Bond Program (Series 2012B)
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Appendix G - Procedures for Work Authorizations between the
SFMTA & The CCSF Department of Public Works (DPW)
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