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• Rail Capacity Strategy 
– Purpose & Need 
– Scope 

• Methodology 
• System-wide Investments 
• Near-Term Investments 
• Workshops & Outreach 
• Medium/Long-Term Investments 
• Next Steps & Discussion 

Presentation Overview 
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Presenter
Presentation Notes
Subway and is crowdedPass-ups occur during peak periodMany factors contribute to service that does not meet reliability goalsResults in unpleasant rider experience on regular basisStagnated and constrained mobility impacts quality of lifeGoals:Crowding: Improve in-vehicle comfortCoverage: Improve % of residents within ½ mile of high capacity rail transitReliability: Improve reliability of the rail systemTravel Time: Improve travel to across the networkPurpose:Alleviate existing crowding conditionsInform local and regional planning effortsPrioritize long term investments for the next phase of implementation



• Prioritized over next two CIP cycles (0-10 year) 
– Specific projects (scope, schedule, budget) that 

leverage SOGR opportunities and can be added to 
CIP  

• Prioritized Mid & Long Term (10-20+ year) 
Capacity Improvement and Expansion Corridor 
Concepts 
– Order of Magnitude/Unit Cost Based Cost Estimates 

Rail Capacity Strategy Deliverables 

Presenter
Presentation Notes
Goals:Crowding: Improve in-vehicle comfortCoverage: Improve % of residents within ½ mile of high capacity rail transitReliability: Improve reliability of the rail systemTravel Time: Improve travel to across the networkPurpose:Alleviate existing crowding conditionsInform local and regional planning effortsPrioritize long term investments for the next phase of implementation



Methodology 

Presenter
Presentation Notes
Assess- Develop – Screen – Screened and sorted concepts for feasiability and benefit into three groupsSystemwide investmentsNear-term location specific investmentsLong-term investmentsWalk through these investment groupings



System-wide Investments 

Presenter
Presentation Notes
Rail Capacity Technical Panel conducted line-by-line review of existing constraints and pain pointsSystem-wide investments should  be considered as part of any rail project and inclusion determined on case-by-case basis



    

          
        

   

         
      

     
  

        
     

      

            
    

Near-term Investments 

Presenter
Presentation Notes
Near term investments for next 2 CIP cyclesWorking with Transit (Julie and Matt) to prioritize these investments in context of other system needs



Systemwide & Near-term Investments 



Workshops & Online Feedback 



 
 
 
 

Long-Term Investments 
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Long-Term Implementation Roadmap 
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Grahm Satterwhite 
Principal Transportation Planner 
Grahm.Satterwhite@sfmta.com 

 
 

 

Questions 
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