Potrero Yard Neighborhood Working Group Meeting Minutes
Monday, October 07, 2019, 6:00 p.m. to 8:00 p.m.
Potrero Yard, 2500 Mariposa Street

Note - the meeting minutes capture the overall tone of the group’s discussion and is not meant to be
an exact transcription.

Attendees

Present: Not Present: Rafe Rabalais

Alexandra Harker Alexander Hirji Adrienne Heim

Brian Renehan Erick Arguello Kerstin Magary

Claudia Delarios Moran Kamilah Taylor Jonathan Rewers

J.R. Eppler Scott Feeney

Magda Freitas Roberto Hernandez Other Attendees:

Mary Haywood Sheeter Peter Lauterborn (consultant)
Thor Kaslofsky SFMTA Staff: Liz Lam (consultant)
Benjamin Bidwell Licinia Iberri

Purpose of the meeting:
To discuss decision-making processes for this project and others, and to provide updates on current
conversations with the City about Building Progress.

Item 1. Meet & Greet
Introductions made by Working Group members.
Working Group members filtered in and helped themselves to food and conversation.

Brian Renehan, a new member, expressed he is qualified as he lives in the neighborhood at Mission
Dolores, his child goes to elementary school in the area, his background is in energy and infrastructure,
and he has 20 years of experience as transaction advisory with Arup on the advisory side; he has
worked with public agencies to develop private/public partnerships in energy, water, and waste. The
last 2 years he has worked for an investment group.

Benjamin Bidwell, an operator at Potrero and working group applicant, shared his more than 1-year
experience with the agency at the Potrero Yard. He graduated in Community and Regional
Development from UC Davis. His past experience includes internships with the Economic Development
Department -lead on economic indicators of tax data and how City received its money and how it
would grow in the future, took surveys, reached out to businesses, did field research, explored types of
businesses in Davis and learned about the City Council.

All of the other meeting attendees quickly introduced themselves.
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Item 2. Working Group Member Announcements
J.R. Eppler: Invited people to come to the Potrero Hill Festival October 19 between 11:30am - 4:30pm

Item 3. Pre-application Community Meeting
Licinia Iberri: In your packets, there are a set of proposed boards for the community meeting on
October 26. They show:
T A 3-level transit facility
1 About 100 housing units in podium itself, about 560 mixed-income units, 150-foot max height
and 13 stories in accordance with Planning Department
1 An affordability target of 50%, or 280 units of the project

The affordable housing is an achievable target. The Mayor’s Office of Housing and Community
Development (MOHCD) is interested in partnering on the project.

Peter Lauterborn: Let's collect questions from the working group members all at once before
responding to each.

Magda Freitas: How many people will be working and living here?

Rafe Rabalais: For the residential side, there has been feedback to not include too many studios but
also family-sized housing; can extrapolate the number of residents from an approximate breakdown of
units. We don't have an exact calculation of the number of occupants; employees will increase by
about 50%, though won't all be arriving at the same time.

Magda Freitas: What will be the layout of building? The renderings focused on Mariposa and Bryant
and York toward Hampshire. It is not clear if residential is part of the 150-foot total height of the
building.

Claudia Delarios Moran: What is the decision-making process, and what are our goals in the decision-
making process? Want to learn more about 50% affordability rate. What transpired in the last month
to now have this information and concrete steps for moving forward?

Rafe Rabalais: This is modeled on our understanding of subsidies, feedback from the City family —
SFMTA , MOHCD, OEWD, and consultant teams. The form and concept came out of strong
cooperation with the Planning Department. The project has evolved in this way:
1 In February, the SFMTA had a larger project idea, near 900 units, but Planning suggested a
reduction.
The February workshops focused on housing and community-driven feedback.
From March to June, SFMTA worked with the Planning Department and MOHCD to refine the
options for the site map, a rough sketch, unit count, and space.
1 Since then, the SFMTA has been refining construction cost estimates, the financial model for
the project, and vetting those figures with the City family and financial consultant team. That
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modeling and refinement was completed within the last several weeks and since the last
working group meeting.

Thor Kaslofsky: When you say that MOHCD is a partner, is that code for a potential 100% affordable
project?

Rafe Rabalais: Funding from MOHCD depends on a number of factors including but not limited to the
proposed bond measure in November. The housing numbers have been updated ||| G

Rafe Rabalais

Brian



