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Topics

1. Shared Spaces Program Recap: Where, Why, How, and What

2. Policy Goals of Shared Spaces Legislation

3. SFMTA Board Actions & Summary

4. SFMTA Agency Regulations

5. Question and Discussion
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How are Shared Spaces used?

Personal Services Outdoor Dining Entertainment

Curbside Pickup Outdoor Retail Distanced  Queuing
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Economic Context

Source: Yelp Local Economic Impact Report, September 2020

Where are 
the Most 
Businesses 
Closed?

Geographic areas 
with the largest 
number of 
business closures 
since March 1
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What do Shared Spaces operators want for the future? 

SF.gov/Shared-Spaces-Impact

6%
Strongly 
Disagree 
or N/A

14%
Disagree

39%
Agree

41%
Strongly Agree

"The Shared Spaces Program is enabling me 
to avoid permanent closure..."
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Shared Spaces into the Future: Drivers

• Continued Economic Recovery (Policy Goal 3):  Critical to the City’s 
crisis response strategy, and ongoing recovery strategy, for stabilizing 
the locally-owned small business sector in San Francisco.

• Contributing to overall social and psychological wellbeing during and 
after the COVID-19 pandemic.

• Alignment with the City’s existing walk-first goals. 
• Widespread adoption in locally-owned small business sector.
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5. Balance Curbside Functions

Balance Shared Spaces occupancies with 
loading, micromobility, short-term car parking, and 
other needs on the block and corridor.

Encourage sharing and turnover of Shared 
Spaces locations amongst merchants on the 
block.

Transit First and Vision Zero Policies remain 
priorities.

image: Santiago Mejia
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5. Balance Curbside Functions

To encourage both more stability and healthy 
turnover of locations amongst merchants, future 
provisions will extend the maximum permit 
duration to 1 year, beginning with the date of 
issue. 

The permittee may seek renewal on an annual 
basis.

image: Robin Abad Ocubillo
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5. SFMTA Board Actions: Overview

Legislation to transition Shared Spaces from a 
temporary, emergency response to a permanent 
program will require the SFMTA Board to amend
Transportation Division II Code to:

1. Delegate Authority to the Director of 
Transportation to authorize more flexible 
use of streets

2. Revise color curb fees and fines

image: Livable City
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5.1. SFMTA Board Action 1: Delegate Authority

• Delegation: MTAB will delegate authority to 
Director of Transportation (or designee) to 
authorize rules and regulations to restrict 
parking and close parking lanes

• Program Regulations: SFMTA will 
implement regulations to specify 
the assessment process and technical 
considerations for eligibility.
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5.1. Balance Curbside Functions: SFMTA Regulations
• Eligibility: Inventory and assess 

curb supply and demands to 
determine space allocation 
○ Consider impacts to traffic, security, 

health, and safety of the public 
○ Prioritize the values and 

commitments in the Transit First 
Policy, Vision Zero Action, Climate 
Action, and Curb 
Management Strategies
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Presentation Notes
Curb supply is the total available space along a blockface that incorporates area not available for Shared Spaces, like curb cuts or bus stops) 
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5.1. Balance Curbside Functions: SFMTA Regulations
• Planned + Emergency 

Construction and Maintenance: 
Permittee must provide access to 
curb lane and/or 
adjacent areas, utilities, and 
features
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5.1. Balance Curbside Functions: SFMTA Zone Requirements

• Zone Dimensions
• Daylighting buffer
• Traffic and Warning signs
• Transit specifications (Bus, Rail, 

Paratransit)

image: Livable City
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Presentation Notes
Zone Dimensions Length: maximum of two metered parking spaces or 40 linear feet along curb (parallel parking) or 20 linear feet along curb (angled or perpendicular parking) will be granted to an individual business location. Exceptions may be considered depending supply and demand of curb access needs. Width: in general, the outside edge of the barrier or structure (closest to adjacent travel lane), must maintain at least 12 inches of clearance from adjacent travel or bicycle lane.   Daylighting buffer Shared Spaces must not be less 20-foot from nearside of intersection, or 8-foot daylighting buffer on farside of intersection.   Traffic and Warning signs Procurement and installation of traffic or warning signage (per design guidelines) may be required if zone blocks signage in part or completely.  Staff will provide direction to applicant during assessment or field inspection Transit specifications Muni Bus To be approved a Shared Spaces application must meet all of the following criteria: Must not interfere with non-revenue or switchback Muni travel.  May not block visibility of Muni paint markings (eg. switch markings or bus stop bar markings) on the ground.  May not encroach into passenger waiting or loading area.  If adjacent to an active Transit Zone as defined in Section III (L), must maintain an adequate buffer from Muni passengers and may be asked to construct barriers as needed.   Must provide 10 feet clearance from overhead power lines. (https://www.dir.ca.gov/Title8/2946.html)  Must provide a clear and safe pathway for vehicle boarding and alighting. Muni Rail To be approved a Shared Spaces application must meet all of the following criteria: All components are 6 feet away from the outer most edge of rail  Does not encroach on clearance lines or turning movements (SFMTA can provide a template as requested)  Provide a clear accessible pathway from each car for vehicle boarding and alighting Does not encroach into passenger waiting or loading areas.  Is not on a platform, station, or boarding island.    Permittees must obtain a rail clearance permit for any construction activities within 62-inches of the outer most edge of rail. Any construction activities within a rail-adjacent Shared Space must comply with requirements for rail clearance detailed in section 7.4 of the SFMTA Regulations for Working in San Francisco Streets.    Paratransit Shared Spaces application must not impede Paratransit loading at public or government buildings and programs, medical facilities, senior/disabled housing, schools, or any other location with frequent paratransit trips. 
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5.1. Balance Curbside Functions: Other Considerations

1. Bikeshare Stations
2. Bicycle Racks / Corrals
3. Curbside Running Bike Lanes
4. Commercial Loading
5. Paratransit/Accessibility
6. Short-term Parking

7. Passenger Loading Zone
8. Blue Accessible Parking Spaces
9. Peak Tow-Away Lanes
10. Taxi Stands/Zones
11. Commuter Shuttle Stop
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• In accordance with Transportation Code, 
Division I, Article 6

• Permits may be granted on any roadway, but if 
there is substantial or significant delay to 
active public transit service, the application will 
be denied, will require a subsequent level of 
environmental review, or must be addressed 
with permit modifications

• Significant delay to active 
public transit service is defined in the San 
Francisco Planning Department’s (department) 
Transportation Impact Analysis Guidelines.

5.1. SFMTA Roadway Closure Regulations
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Presentation Notes
For individual Muni routes, if the project would result in transit delay greater than or equal to four minutes, then it might result in a significant impact. For individual Muni routes with headways less than eight minutes, the department may use a threshold of significance less than four minutes (e.g., a three-minute threshold for a Muni route with headway of six minutes).  The department considers qualitative criteria for determining whether that delay would result in significant impacts due to a substantial number of people riding transit switching to riding in private or for-hire vehicles. 

https://sfplanning.org/project/transportation-impact-analysis-guidelines-environmental-review-update#impact-analysis-guidelines
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5.2. SFMTA Board Action 2: Establish Fees and Fines

Division I Transportation Code amendments will 
establish a new curb typology, “General 
Loading Zones”, to facilitate the operation of 
Shared Spaces pickup zones. 

Division II Transportation Code amendments will:

• Consolidate the Parklet and Places for People 
(P4P) application fees into a single section

• Revise existing color curb fee and fine 
structure to include new General Loading 
Zones.
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5.2. General Loading Zones – A New Tool

• New Shared Spaces pickup zones are a short-term loading zone that any vehicle can use to 
pick-up or drop off goods and leave their vehicle briefly unattended. The need for a flexible 
loading zone like this existed before the pandemic.

• Gaps in current local and state code do not allow for short-term goods loading using non-
commercial vehicles left briefly unattended:

○ Passenger loading (white) zones – only for passenger loading and driver must remain with 
vehicle

○ Commercial loading (yellow) zones - only loading by vehicle with commercial license 
plates

○ Short-term parking (green) zones - 15-to-30-minute parking

■ Vehicles displaying disabled placards are exempt from limits, often making them 
unavailable for loading.
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5.2. General Loading Zones - How They Work

• Intended for sharing: Open to public / not 
exclusive to the applicant

• On Busy commercial corridors with a high 
volume of pick-up/drop off activity

• Commercial & non-commercial vehicles 
allowed

• May leave vehicle unattended for up to 5 
minutes

• Application-based, with a fee.  Processed 
like Color Curb
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6.  Public Access: Proposed Curbside Use Types & Fees

35



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 36



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 37



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 38



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 39



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 40



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 41



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021 42



Shared Spaces  |  MTA Board  |  Tuesday 05/04/2021

Questions?
THANK YOU!

Monica Munowitch, SFMTA

Deputy Shared Spaces Program Manager

Robin Abad Ocubillo, SF Planning

Shared Spaces Program Director

Twitter.com/SharedSpacesSF

Instagram.com/SharedSpacessf

Facebook.com/SharedSpacesSF/

SF.gov/Shared-Spaces

SharedSpaces@sfgov.org
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