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Before the pandemic, parking and 
transit revenues were declining as a 
ujctg"qh"vjg"qxgtcnn"Owpk"dwfigv"Ə
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This has led to increasing, 
unsustainable, one-time transfers
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Which brings us to FY19-20
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Parking and transit revenues were relatively flat 
in the months leading up to February 2020
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But after March 2020, the pandemic 
cratered both revenue sources
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Parking revenue has partly bounced back
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But May 2021 parking revenues were 
30% lower than May 2019 levels
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Meanwhile, transit revenues have been 
much slower to return
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May 2019

May 2021

$13.7M

$2.2M
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May 2021 transit revenues were 
84% lower than May 2019 levels

84%
LOWER
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In the near term, federal emergency relief 
funding will be a necessary stopgap
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In the near term, federal emergency relief 
funding will be a necessary stopgap
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But we need to make our 
federal funding last much 
longer than other cities
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In the near term, federal emergency relief 
funding will be a necessary stopgap
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Jumping to 100% pre-pandemic 
service levels now could have 

disastrous long-term impactsƃon 
Muni finances and ultimately service
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In the near term, federal emergency relief 
funding will be a necessary stopgap
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Because all signs point
to a slow recovery for 

Downtown San Francisco
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Office vacancy rates in San Francisco are 
cv"Ƈjkuvqtke"jkijuƈ"cpf"Ƈuvknn"tkukpi"kp"S3ƈ
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Source: Jones Lang LaSalle, via SF Office of the Controller
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf
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Source: Kastle Systems, via SF Office of the Controller
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More than one -third of all jobs in 
San Francisco are in sectors that are 
well -suited to working from home
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66%

Source: Census LEHD (2018)
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The number of people boarding planes at
UHQ"ycu"cv"Ƈ52'"rtg-rcpfgoke"ngxgnu"cu"qh"Crtknƈ
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Source: San Francisco International Airport (SFO), via SF Office of the Controller
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf


Future bookings at the Moscone Center are 
Ƈukipkhkecpvn{"dgnqy"rtg-rcpfgoke"ngxgnuƈ
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Source: SF Travel, via SF Office of the Controller
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Source: American Hotel & Lodging Association
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https://www.ahla.com/sites/default/files/AHLA%20DepressionRecession%20Markets%20063021.pdf
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Source: SF Travel
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https://www.sftravel.com/article/san-francisco%E2%80%99s-2020-tourism-figures-reflect-devastating-loss-during-pandemic-year
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Source: BART, via SF Office of the Controller
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Ridership
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Weekend ridership recovery along 
major bus routes
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There are three possibilities as we 
bring back service, and we are 

trying to strike the right balance
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The three possibilities are: invest too slowly, invest 
too quickly, or a take a sustainable recovery path

Invest too 
slowly

Invest too 
quickly

Sustainable
recovery path
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə

Invest 
too 
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Not enough 
transit available
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə

Invest 
too 

slowly

Not enough 
transit available

Vtcpukv"fqgupƅv"uwrrqtv"
the economic recovery ϛ
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə
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If we invest too slowly in 
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə
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cuts
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Even less transit 
available

36

If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə

Service 
cuts

People stop 
taking transit: 
ridership and 

revenue decline

Vtcpukv"fqgupƅv"yqtm"
hqt"rgqrngƅu"pggfuЪ



Vtcpukv"fqgupƅv"yqtm"
hqt"rgqrngƅu"pggfu

Even less transit 
available
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə

Service 
cuts

Even fewer people 
take transit: 
ridership and 

revenue decline 
further
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Even fewer people 
take transit: 
ridership and 

revenue decline 
further
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Even less transit 
available
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If we invest too slowly in 
vjg"vtcpukv"tgeqxgt{"Ə

Further 
service cuts
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Ə"yg"gpf"wr"kp"c
transit death spiral
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə
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Sustainable 
recovery path
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə
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at first
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə

Invest 
too 

quickly

Service levels go 
up considerably 

at first

One-time federal 
funding runs out before 
ridership bounces backϛ



One-time federal 
funding runs out before 
ridership bounces back

Invest too 
quickly
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə
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Rapid
service cuts



One-time federal 
funding runs out before 
ridership bounces back

Rapid
service cuts
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə

Service levels go 
up considerably 

at first
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People stop taking 
transit: ridership 

and revenue 
decline



One-time federal 
funding runs out before 
ridership bounces back

Rapid
service cuts

People stop taking 
transit: ridership 

and revenue 
decline
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə

Vtcpukv"fqgupƅv"
support the 

economic recovery
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Vtcpukv"fqgupƅv"
support the 

economic recovery
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə
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Further 
service cuts
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If we invest too quickly in 
vjg"vtcpukv"tgeqxgt{"Ə
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support the 
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Even fewer people 
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further
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Ə"yg"cnuq"gpf"wr"kp"c"
transit death spiral
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Kvƅu"wtigpv"vjcv"yg"hkpf"
a sustainable balance

Invest too 
slowly

Invest too 
quickly

Sustainable
recovery path
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As we restore service, 
equity is our first priority, 
and access is our second
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Some equity maps from the TRP 
presentations that alex is still looking 

for
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