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Before the pandemic, parking and
transit revenues were declining as a
uj ctg"qgh"vjg"qgxgtec
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This has led to increasing,
unsustainable, onetime transfers
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Which brings us to FY19-20
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Parking and transit revenues were relatively flat
In the months leading up to February 2020
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But after March 2020, the pandemic
cratered both revenue sources
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Parking revenue has partly bounced back
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But May 2021 parking revenues were
30% lower than May 2019 levels

o — $27.3M
o _ $191M 30 /O
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Meanwhile, transit revenues have been
much slower to return
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May 2021 transit revenues were
84% lower than May 2019 levels
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In the near term, federal emergency relief
funding will be a necessary stopgap

100%
Operating
Grants

Federal
Emergency
Relief

General Fund
Transfers

Parking
Revenues

Transit Fare
Revenues

0%

N I N N —
N —
I I |

13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22
L I

Fiscal Year _
Projected




But we need to make our
federal funding last much
longer than other cities



Jumping to 100% prepandemic
service levels now could have
disastrous long-term impacts b on
Muni finances and ultimately service
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Why?




Because all signs point
to a slow recovery for
Downtown San Francisco
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Office vacancy rates in San Francisco are
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf

More than one -third of all jobs In
San Francisco are in sectors that are
well -suited to working from home

Professional, scientific, and technical services 18% I

Information 6% l O
Finance and insurance 6% l O
. - 0

Management of companies and enterprises 3% =

Health care and social assistance 12%

Accommodation and food services 11% 6 6 0/
Educational services 7% O
Retail trade 6%

Administration and support 0
waste management, and remediation 5%

Other services (excl public administration) 4%
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The number of people boarding planes at
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf

Future bookings at the Moscone Center are
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf
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https://www.ahla.com/sites/default/files/AHLA%20DepressionRecession%20Markets%20063021.pdf

Outlook for the future

San Francisco Travel expects that the situation will gradually improve
moving forward. Overall visitation to the city is forecast to reach 15.3
million in 2021. Overall visitor spending is expected to grow from $2.1

billion in 2020 to $3.5 billion in 2021. Total visitation is anticipated to

return to pre-pandemic levels by 2023. _
levels before 2025 due to a slower recovery of international visitors anc

average rate in the city.

Source:SF Travel
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https://www.sftravel.com/article/san-francisco%E2%80%99s-2020-tourism-figures-reflect-devastating-loss-during-pandemic-year

CDCTV"tkfgtujkr"vg"fqyp
uvcvkqgpu"ycu"34"'""gh"p

2019 Ridership (Month Over Month)
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https://sfcontroller.org/sites/default/files/Documents/Economic%20Analysis/Status%20of%20the%20Re-opening%20of%20the%20San%20Francisco%20economy%20June%202021.pdf
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Weekend ridership recovery along
major bus routes

Weekend ridership is rebounding faster, in most cases than weekday
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There are three possibilities as we
bring back service, and we are
trying to strike the right balance
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The three possibilities are: invest too slowly, invest
too quickly, or a take a sustainable recovery path

Sustainable
recovery path

Invest too Invest too
slowly quickly




If we invest too slowly in
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If we invest too slowly in
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If we invest too slowly in
V] g"vtcpukyv
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the economic recovery cuts

People stop
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If we invest too slowly in
V] g"vtcpukyv
Even less transit
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If we invest too slowly in
V] g"vtcpukyv
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If we invest too slowly in

vjg"vtcpukv"tgeqgxg
Even less transit
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If we invest too slowly in
V] g"vtcpukyv

Even less transit
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If we Invest too quickly In
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If we Invest too quickly In
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If we Invest too quickly In

vjg"vtcpukv"tgeqgxg
One-time federal
funding runs out before
ridership bounces back
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If we Invest too quickly In
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Rapid
service cuts
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If we Invest too quickly In
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People stop taking
transit: ridership b
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If we Invest too quickly In
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If we Invest too quickly In
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If we Invest too quickly In
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AS we restore service,
equity Is our first priority,
and access IS our second
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Some equity maps from the TRP
presentations that alex is still looking
for
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