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Agenda

For those calling in, please mute your phones when not speaking.
1. Call to Order.
2. Public comment: Members of the public may address the Van Ness BRT

Community Advisory Committee on matters that are within its jurisdiction and
are not on today’s calendar

3. Approval of minutes — September 23, 2021.
4. Presentation, discussion and possible action regarding update from SFMTA
staff.
-Project Schedule.
-Construction update.
-Update on neighboring projects.
-Outreach update.
5. Member comment: Members of the committee may address the Van Ness BRT

Community Advisory Committee on matters that are within its jurisdiction and
are not on today’s calendar

6. Adjourn



https://www.sfmta.com/sites/default/files/reports-and-documents/2021/09/cac_meeting_minutes_09.23.21.pdf

CAC administration reminder

« CAC members will be asked to RSVP to confirm
quorum.

 If no quorum can be reached, meeting to be canceled.



Public Comment

« See Public Comment Policy on back of agenda.

 Public comment for matters within the Van Ness

BRT Community Advisory Committee jurisdiction
and are not on today’s calendar.



Approval of Minutes

« September 23, 2021



Staff updates

* Project schedule




Staff Updates
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As of January: Construction is approximately at 91.03% completion based on
expenditures (October was 88.1%)



Staff Updates

Construction update

Current work

e Bus shelter installation; awaiting roofs from Clear Channel
Preparation for median irrigation and planting.
Green infrastructure plantings and railings will start soon.
Electrical testing and energization is ongoing.
SFMTA and Walsh are compiling punchlists.



Staff Updates

Outreach Updates

Pre-launch education campaign addressing safety, access and
customer engagement

Launch campaigns focused on businesses, rider and family
engagement
Events to launch system

— Ribbon-cutting event at War Memoria

» VIP and community speakers, local performers, inaugural
ride, historic vehicles

« Bags for VIPs and attendees that include coupons and
info for local businesses, BRT info

— Lighting up of public artwork between Geary & O’Farrell



Member Comment

« Members of the committee may address the Van
Ness BRT Community Advisory Committee on
matters that are within its jurisdiction and are not
on today’s calendar.



Future Meetings

* Discussion about ending the Van Ness
BRT CAC

— Process
— Quorum would be needed to vote on motion



Next Meeting

amma

February

24
\ 6:00 p.m. J

March 24, 6:00 p.m.




Thank You
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