
Taxi Outreach Meeting

November 30, 2022



1. Taxi Upfront Fare Pilot

2. Taxi Appeals Process -
Board of Appeals

3. Ramp Taxi Inspections

4. Taxi Industry Updates
• Meter Rate Increase
• Paratransit Tip Increase
• Taxi Shield Requirement

Agenda
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Background

 Launched on November 9

 Includes both upfront pricing 
for Taxi Pilot Trips and 
Third-Party Pilot Trips

 More than 3,500 Taxi Pilot 
Trips have occurred since Pilot 
launch

 Pilot will run for one year

 SFMTA can issue interim 
guidance and rule changes as 
needed

Taxi Upfront Fare Pilot
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Approved Providers

 Arro / CMT (SF Taxi Dispatch): Taxi Pilot Trips only

 Flywheel: both Taxi Pilot Trips and Third-Party Pilot Trips

 YoTaxi (Yellow SF): tentative for both Taxi Pilot Trips and 
Third-Party Pilot Trips

Taxi Upfront Fare Pilot
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Data collection

 Staff are tracking data through Taxi APIs and complaints to 
track pilot metrics

 Next quarterly outreach meeting 
there will be more to report

Taxi Upfront Fare Pilot
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Taxi Upfront Fare Pilot
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New Taxi Drivers

Taxi Upfront Fare Pilot
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Year # of new A-Cards issued

2020 23

2021 22

2022 (YTD) 118



Taxi Upfront Fare Pilot

8Taxi Outreach MeetingPublic comment call 415.915.0757 participant code 676 811 157# 



Taxi Upfront Fare Pilot
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Other Metrics

 Complaints

 Taxi Driver Income

 Airport Drop-offs

 Trips analysis by TAMS Data Team

Taxi Upfront Fare Pilot
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Feedback

 Arro/CMT and Flywheel

 Taxi Drivers: share your upfront pricing experience with 
the SFMTA

Taxi Upfront Fare Pilot
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Public Comments -- Call in

Download documents of this meeting here:
https://www.sfmta.com/reports/taxi-outreach-meeting-11302022-documents

If you would like to make a comment, please unmute 
yourself or call the USA number at 415.915.0757.

You will need to enter the Participant Code 676 811 157# 

SFMTA is also accepting written comments at SFTaxi@sfmta.com.
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Board of Appeals History

 Until 2007, the Board of Appeals had jurisdiction under the City 
Charter to hear appeals of taxi permitting decisions

 Proposition A passed in 2007 and authorized the Board of 
Supervisors to transfer exclusive regulatory authority of taxis to the 
SFMTA

 The Board of Supervisors adopted 
Ordinance No. 308-08, abolishing 
the Taxi Commission in 2008

 Taxis joined the SFMTA in 2009, 
operating under the regulatory 
framework established by the 
SFMTA Board: Article 1100 of the 
Transportation Code

 Article 1100 sets standards for taxi 
permit issuance and provides a 
structured hearing process for permit 
holders & applicants

Taxis, Access & Mobility Services

1999                  2009

Muni

SFMTA

Taxi 
Commission

Dept. of 
Parking 
& Traffic
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Board of Appeals History, continued

 In 2013, the SFMTA and the Board of Appeals negotiated a 
Memorandum of Understanding (MOU) intended to 
memorialize the SFMTA’s consent to the Board of Appeals’ 
exercise of jurisdiction over appeals from taxi permit decisions 
issued by the SFMTA’s Hearing Section.

 The MOU was never executed, instead the SFMTA and 
Board of Appeals developed an informal arrangement that 
allowed the Board of Appeals to continue hearing appeals of 
taxi permit decisions

 The Board of Appeals website states: “S.F. Charter Article 
VIIIA grants SFMTA exclusive authority over matters within its 
jurisdiction. Therefore, appeals of SFMTA decisions may be 
heard by the Board only with the consent of SFMTA and 
upon acceptance of the appeal by the Board.”
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Hearing Statistics

 The number of hearings in any given time period depends on 
enforcement activity

 The Taxi Enforcement team began a concerted enforcement 
effort over the past few years to ensure permit holders are in 
compliance with Transportation Code requirements

 316 notices of non-renewal sent to non-compliant medallion 
holders in 2020

 49 appeals filed to the Hearing Section
• 32 default decisions due to permit holder’s failure to appear

• 17 hearings heard: 13 decisions upheld SFMTA’s action and 4 decisions 
overturned SFMTA action

• 8 appeals were subsequently filed before the Board of Appeals: SFMTA 
prevailed twice, did not prevail five times and 1 appeal was settled prior 
to the hearing
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Permit Harmonization: Appeals Process

 In 2019, SFMTA staff began a Permit Harmonization process 
to align the various permit processes 

 Staff identified the need for a consistent regulatory 
framework that streamlines SFMTA's permit programs, 
including application and appeals processes

 Appeals for taxi permit decisions have been misaligned with 
all other SFMTA appeals because of the duplicative, two-step 
process:
1. SFMTA Hearing

2. Board of Appeals Hearing
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Taxi Appeals Process

 The Director of Transportation requested guidance from the City 
Attorney's Office about SFMTA's authority to discontinue allowing 
taxi permit decisions to be heard by the Board of Appeals

 In accordance with the City Attorney's guidance and to align the 
taxi appeals process with other appeals at SFMTA, the Director of 
Transportation discontinued the informal practice of allowing taxi 
new permit decisions to be appealed to the Board of Appeals in 
September 2022, while allowing for the completion of pending 
appeals

 SFMTA conferred with the Board of Appeals Executive Director prior 
to discontinuing new taxi appeals to be heard by the Board of 
Appeals
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Taxi Appeals Process

 There is no affirmative right for taxi permit decisions to be 
heard by the Board of Appeals although there are a few 
references to the Board of Appeals in the Transportation 
Code

 Amendments to the Transportation Code to remove 
references to the Board of Appeals have been considered by 
the SFMTA Board but not yet approved

 Staff anticipates bringing the item back to the SFMTA Board 
for consideration at an upcoming meeting and will let the taxi 
industry know when it has been agendized

 There are no upcoming taxi appeals

 Taxi permit decisions remain appealable to the Hearing 
Section
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Administrative Hearing Section 

The Administrative 
Hearing Section is an 
independent, neutral 
body, that is separated 
from the rest of the 
SFMTA by an ethical wall.

Hearing Officers are required by law to be 
independent, objective, fair and impartial. 

The Hearing Section works collaboratively to 
mete out justice as even-handedly as 
courteously as possible while following the 
provisions of the law, and does so without 
input or interference from Agency 
management
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Administrative Hearing Section

Hearings conducted on protested matters:

 Parking Citations
 Towed Vehicles
 Immobilized vehicles (Booted)
 Safe Paths of Travel (SPOT) citations
 Facilitation of Engineering Public Hearings for proposed parking and traffic 

changes

 Muni Accessibility Reviews
 Transit Violation Citations

 Appeals of Scooter Permit Application
 Administrative citations issued to Scooter, E-bike and Commuter Shuttle 

companies
 Taxi Issues:

• Permit revocation/suspension
• Application denials
• Administrative citations issued to Taxi permit holders and unpermitted drivers

Taxis, Access & Mobility Services
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Administrative Hearing Section

How does the SFMTA ensure the independence of the 
Hearing Officers when conducting hearings?
 There is an “ethical wall” between decisions/actions of the SFMTA 

and appeals.

 The ethical wall includes:

• Separate City Attorney advice – City Attorney’s Office has 2 different sets of 
counsel who advise the SFMTA and the Hearing Officers 
(including ethical screen within the CAO’s office for due process matters)

• No interference by the Director of Transportation

• The Manager of Administrative Hearings reports to the Chief Financial 
Officer (CFO).

• The CFO is a part of a separate division - Finance and Technology, and
not a part of Streets, TAMS, Transit, Safety, HR
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Public Comments -- Call in

Download documents of this meeting here:
https://www.sfmta.com/reports/taxi-outreach-meeting-11302022-documents

If you would like to make a comment, please unmute 
yourself or call the USA number at 415.915.0757.

You will need to enter the Participant Code 676 811 157# 

SFMTA is also accepting written comments at SFTaxi@sfmta.com.
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Clarify Ramp Taxi Requirements

 All passenger seats, including those in the rear row, 
must have a shoulder belt/harness

 Vehicle modifications will be examined

• Modifications must be done by an Adaptive Vehicle 
Modifier in the NHTSA database

• Vehicle will fail if technicians believe it will 
compromise safety

• Ramp Drivers must
properly secure 
a wheelchair in 
their vehicle

Ramp Taxi Inspections
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Public Comments -- Call in

Download documents of this meeting here:
https://www.sfmta.com/reports/taxi-outreach-meeting-11302022-documents

If you would like to make a comment, please unmute 
yourself or call the USA number at 415.915.0757.

You will need to enter the Participant Code 676 811 157# 

SFMTA is also accepting written comments at SFTaxi@sfmta.com.
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Taxi Industry Updates – Meter Rate Increase      
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Taxi Service Fare Amount

First one-fifth mile of flag rate (Flag Drop) $4.15

Each additional one-fifth mile $0.65

Each minute of waiting or traffic time delay $0.65

SFO pick-up fee (100% customer pass through) $5.50

Bridge Tolls Paid by passenger

Out-of-Town trips 
(greater than 15 miles beyond SF)

150% of fare



New Rate Cards

 Pickup new rate cards 
from Color Scheme or 
from SFMTA Taxi Front 
Window

Taxi Industry Updates –
Meter Rate Increase      
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 Estimated Taxi Fare Card from SF and SFO

Taxi Industry Updates – Meter Rate Increase      
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 On September 1, 2022, 
the Paratransit taxi tipping 
policy increased from 10% 
to 15% of the meter fare, 
with a maximum tip of $4.

 New tipping policy applies 
to all Paratransit taxi 
programs, including ADA, 
Essential Trip Card 
(ETC), Shop-a-Round, and 
CHOICE taxi programs

Taxi Industry Updates – Paratransit Tip Increase      
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Significant increase (~56%) in the tip amount for Paratransit 
taxi trips following changes to the tipping policy
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Taxi Industry Updates – Paratransit Tip Increase      



Total number of Paratransit taxi trips as well as the percentage 
of riders who tip for their trip has remained consistent
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Taxi Industry Updates – Paratransit Tip Increase      



Requirement Still in Effect

 California COVID-19 State of Emergency will end on 
February 28, 2023

• Timeline gives health care system flexibility to handle any 
potential surge that may occur in January and February

• Gives local partners the time needed 
to prepare for phaseout

• Shield requirement will likely phase 
out on February 28, 2023

• Once phase out announced, shields 
will be optional but encouraged

Taxi Industry Updates – Taxi Shield Requirement      
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Public Comments -- Call in

Download documents of this meeting here:
https://www.sfmta.com/reports/taxi-outreach-meeting-11302022-documents

If you would like to make a comment, please unmute 
yourself or call the USA number at 415.915.0757.

You will need to enter the Participant Code 676 811 157# 

SFMTA is also accepting written comments at SFTaxi@sfmta.com.
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 February 2023

 May 2023

 August 2023

 November 2023
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Quarterly Meetings
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