
Bayview 
Community Shuttle  

Community 
Congress



Agenda

● Program Introduction
● Partnership Agreement & Community Congress role
● Bylaws
● Upcoming Shuttle outreach
● Next Community Congress Meeting
● Post-event Survey



PROGRAM 
INTRODUCTION







PARTNERSHIP 
AGREEMENT



Structure



Community Congress
Community Congress

Facilitator • Bayview-Hunters Point Community Advocates

Members • All listed Community Partners in STEP grant agreement 

• Other interested residents & stakeholders 

• City agency & other technical representatives (as needed)

Scope 1. Share information, education and updates regarding STEP implementation for  residents 
2. Engage residents and stakeholders in community engagement implementation 3. Receive community 
feedback 
4. Participate in the Mandatory Consultation Process, see p. 4.

Governance • Decision-making body: Implementation decisions from STEP Project Committees (where specified) must receive 
majority vote from Community Congress
• Advisory body: Community Congress may make recommendations to Project  Steering Committee regarding 
changes to scope, budget, and roles for STEP  Project Committees, with ultimate decision-making power lying with 
the Project  Steering Committee

Meetings • Quarterly at a location easily accessible by public transit, at a time convenient for  community participation; 

interpretation provided upon request.



Community Shuttle Committee



Bayview CBTP Infrastructure Committee



Workforce Development Committee



Transportation Resource Center Committee





BYLAWS EXERCISE



SHUTTLE SERVICE 
PLAN OUTREACH



Service Planning Outreach Team

● Hunters Point Family
● Community Youth Centers of SF
● Mission Neighborhood Center - Evans Campus
● SF African American Arts & Cultural District
● OneBayview

Each partner responsible for leading 3 outreach events 
between April 2023 and December 2023



Service Planning Worksheet

● Identify trip destinations
● Identify time of trips
● Identify other needs & trade-offs

Use to build draft service plan for 
sharing with the public in the fall

https://survey.alchemer.com/s3/7305063/Bayview-Co
mmunity-Shuttle-service-planning

https://survey.alchemer.com/s3/7305063/Bayview-Community-Shuttle-service-planning
https://survey.alchemer.com/s3/7305063/Bayview-Community-Shuttle-service-planning


Service Planning Outreach Calendar

April 18 - Outreach Launch
April 18 - BMAGIC Convener Meeting
April 20 - MNC Evans Campus Block Party
May 4 - OneBayview community webinar
May 13 - Florence Fang Community Garden Workshop (CYC)
May 21 - Bayview Sunday Streets (Hunters Point Family)
May (TBD) - Providence Senior Housing workshop
June 19 - Juneteenth (SFAAACD)



NEXT COMMUNITY 
CONGRESS MEETING



POST-CONGRESS 
SURVEY

https://forms.gle/cHAWUdosErNQJysu7

https://forms.gle/cHAWUdosErNQJysu7

