Vision Zero Program Update
Summer 2023
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SFMTA Board of Directors Meeting




Overview

* Collisions and fatalities — a deep dive into the trends
since 2017

* What we can address through street design and traffic
management...

... and what requires a more comprehensive approach
* Updates on legislation, engineering efforts, programs

 Where we've been, where we are headed



\U|§ 2017-2022 Crash Trends

June 20, 2023

Ricardo Olea, City Traffic Engineer
Streets Division

2017-2022
San Francisco
Traffic Crashes

Report

Report posted on SFMTA and SF Vision Zero websites

May 8, 2023
https://www.sfmta.com/sites/default/files/reports-and-

documents/2023/05/san_francisco collisions report 2017 2022.pdf
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San Francisco Fatal Crashes (1990-2022)
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SF Injury Reported Crashes (1990-2022)
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Pedestrian Injury Crashes (2000-2022)
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Pre and Post Pandemic Changes

Pre-pandemic Pandemic Percent
Crash Category Totals Total Change
2017-2019 2020-2022 Change

Fatal 72 9 A 24 A 33%
Injury 10,091 7,905 ¥ 2,186 WV 22%
Fatal - Pedestrian 46 45 V1 WV 2%
Injury - Pedestrian 2,588 1712 ¥ 876 WV 34%
Fatal - Person on Bicycle 6 5 W1 v 17%
Injury - Person on Bicycle 1,747 1,255 WV 492 WV 28%

Fatal - Motorcyclist 7 22 A 15 N 214%

Injury - Motorcyclist 1,245 960 WV 285 WV 23%

Fatal — Stand Up Device 0 7 7 L\

Injury — Stand Up Device 145 454 A 309 A 213%



Pandemic: Less Injury Crashes, More Fatals

Pre-pandemic Killed per Pandemic Killed per Fatality/Injury

2018-20189 Victims 1000 Injured | 2020-2021 Victims | 1000 Injured | Ratio Percent
Killed  Injured Ratio Killed  Injured Ratio Change
181 21575 8 206 16,403 13 +33%
157 11,846 13 196 8,284 24 +44%
m 255 8,951 28 379 9,343 41 +30%
1465 178,917 8 1612 123,401 13 +37%
383 37,494 10 415 29,782 14 +27%
319 24,357 13 381 21,843 17 +25%
524 39,859 13 614 32,762 19 +30%
67 10,097 T 68 7,687 9 +25%
58 7,941 7 76 5,377 14 +48%
251 21,029 12 235 14,043 17 +29%
103 11119 9 120 8,904 13 +31%
3,763 373,180 10 4,302 277,829 15 +35%
#2203 5.4M 14 81,946 4.78M 17 +21%

California Source: SWITRS, includes freeways. US: NHSTA



2017-2022 Collision Types

ol Injury Fatal
ollision lType Collisions Collisions
31

Broadside 5500 30% 19%
Vehicle/Pedestrian 3457 19% 73 45%
Rear End 2757 15% 5 3%
Sideswipe 2637 15% 10 6%

% : %
B o o% 7 *
% 5 125
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2017-19 compared to 2020-22 by BOS Districts
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Why SF did injuries decline during pandemic?

Reparted Traffic Injury Collisions by Month {2019-2022)
Red Line is 2019 Monthly Average
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.... there were fewer people moving in SF
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* San Francisco County
Congestion Era Tracker map
for 12/2022.

* Pandemic era shows estimated
drops in vehicle miles travelled
during the pandemic in the
order of 10 to 30 percent
along major streets.

* Effects are most pronounced
downtown and on commute
routes to downtown.

https://covid-congestion.sfcta.org/




Fewer people walking, biking and in transitin SF

Muni Metro Ridership Recovery Dipped to 51% in May =~ While Downtown BART Dropped to 33% of 2019 Levels
] |

Average Daily Boardings, Muni Metro (Subway),
as a Percentage of the Same Month in 2019,

Status of the San Francisco Economy;
June 2023, SF Controller’s Office
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BART Exits At Downtown 5an Francisco Stations,
as a Percentage of the Same Month in 2019, Through May 2023

e San Francisco, Through May 2023 E 40%
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https://sf.gov/sites/default/files/2023-
07/Status%200f%20the%20San%20Francisco%20Economy%20June%202023 final.pdf




But then why more fatalities in SF?

* SF fatality increase limited to 2022,
not right after pandemic. Pre-

: : . | Pandemic
* Closer Ioo.k at the data indicate that Fatal Crashes pandemic ol
San Francisco did not follow San Francisco 2017-
national trends in terms of So1g 2022

increases in pedestrian and bicycle = BE e

related fatalities, which are both e = g
slightly down (2020-22) il il '
Person on Bicycle 6 5 -1

* 92% of the pandemicincrease in SF "\, " = it = = v
fatalities were involving stand u e
electric devices (new mode) an Stand Up Device 0 7 +7
motorcycles (deaths tripled!). Excluding

g5 : Motorcyclesand 65 67 +3
* Motorcycle fatalities increase o,
during pandemic matched a
national trend.

Stand Up Devices
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U.S. Motorcycle Rider Deaths

“While motorcycle travel accounts for less than one percent of annual VMT in the U.S. (0.6 percentin 2021), there
were 6,000 motorcyclistfatalitiesin 2022, representing 14 percent of traffic fatalities. U.S. motorcyclist fatalities
increased by 20 percent from 2019 to 2022, from 5,015 to 6,000” - TRIP Report, June 2023

Motorcyclist deaths and death rates, 2007 - 2021
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W Dexmhs - Death rate per 100 million vebicle miles traveled

https://injuryfacts.nsc.org/motor-vehicle/road-users/motorcycles/
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Figure 7. Which countries saw the steepest drop in road deaths during the pandemic?
(Road fatalities in 2020, % change on 2017-19 average)

Why did U.S. fatalities go up?
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https://www.itf-oecd.org/sites/default/files/docs/irtad-road-safety-annual-report-2021.pdf
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T Number of Annual U.S. Pedestrian Fatalities, 1980-2022 Tota IS

8,070 8,126
- .. . 8,000
U.S. pedestrian fatalities up
7,000
Figure 9. Trends in pedestrian fatalities per 100,000 population relative to 1990 in the 6,000
USA compared with Canada, Japan, and 8 European Countries 1990-2020. Source: [26].
Note: To control for annual fluctuations in the number of pedestrian fatalities, we used 5,000
five-year averages to generate this comparison of trends in pedestrian fatality rates. For
each country the fatality rate for 1990-1994 was set at 100% as base year. All other years
are presented as percentage relative to 1990-1994. 4,000 e s e e = md-.:;ﬂ!ﬁ . om o
mwwmm@mmmo%%égg ————— o o
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Pedestrian Fatality Rate Increased Yet Again in 2022 Per VMT
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https://www.ghsa.org/resources/Pedestrians23
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USDOT adopts the Safe System Approach (2022)

&
84
& Safe Road Safe
> Users Vehicles
g
5
a
w
[+ 3

THE
SAFE SYSTEM
APPROACH

SYSTEM

Zero is our goal. A Safe System
is how we will get there.

W
Imagine a world where nobody has to die from ??5\
P

>

vehicle crashes. The Safe System approach aims to
eliminate fatal & serious injuries for all road users. It
does so through a holistic view of the road system that '?j,».o
first anticipates human mistakes and second keeps Yo
impact energy on the human body at tolerable levels. )}‘3‘
Safety is an ethical imperative of the designers and owners
of the transportation system. Here’s what you need to know
to bring the Safe System approach to your community.

B, \v]
ESPONsml LITY IS SHARE

https://safety.fhwa.dot.gov/zerodeaths/docs/FHWA SafeSystem Brochure V9 508 200717.pdf
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Safe speeds

* The rate of speed related crashes increased nationally.

* In San Francisco “unsafe speed for conditions” share went up

Pre-pandemic Pre-pandemic Pandemic Pandemic
San Francisco
Total Percent of Total Total Percent of Total
Crash Category Totals
2017-2019 2020-2022 2020-2022 2020-2022

Fatal - Unsafe Speed 8 12% .7 23%
Injury — Unsafe Speed 1,630 16% 1,597 20%

* Unsafe speeds increase likelihood of crashes by reducing the
time to notice and react to unexpected situations.

* Severity of crashes is often proportional to speed of impact.

W sFmTA




Safe roads

* Redesign on roadways to reduce severe crashes is one of the core
duties of the SFMTA and key focus of the Safe Systems approach.

* Almost all American Vision Zero cities struggling despite millions
spent on making thousands of roadway changes.

At a national level, American cities depend in large part on arterials
to move large number of vehicles at high speeds over many miles.
In the United States, 60 percent of pedestrian deaths occur on
these types of non-freeway multi-lane streets.

 Redesigning the entire 20™" Century American street network to
have zero fatality potential will require more time and funding than
previously thought. It may also require changes to the built
environment and the modal choices people have where they live.

M sFmT1A




Safe Road Users Safe Road

Users

The Safe Systems approach assumes that people make “mistakes.” The
system should be desighed to consider these errors. But can any actions
be taken to make human mistakes in transportation less likely? Factors:

* Lack of skills, experience and training in mode used

* Overconfidence and lack of awareness of actual risks

* Impairments from alcohol, prescriptions, and illegal drugs
* Fatigue

* Inattentiveness and technological distractions

* Untreated mental illnesses, homelessness

* Emotions such as anger, boredom, fear and sadness

W sFmTA




AAA Fatal Crashes Relative to Pre-Pandemic
Trends, United States, May-December 2020  [att s

_ U.S. Fatalities Percent
Category . .-
Over Statistical Forecast
84.3
76.9
44.8
37.5
31.2
27.2
21.9
21.8
21.3
20.1
18.6
18.2

https://aaafoundation.org/wp-content/uploads/2022/12/22-1339-AAAFTS Impact-of-COVID-19 Research-Brief r3.pdf
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Education versus Public Service Ads

Viena Convention on Road
Traffic Safety. Contracting
Parties will take the necessary
measures to ensure that road
safety education be provided
on a systematic and continuous
basis, particularlyin schools at
all levels. (1968)

Al ARE CRUCIAL IN INSTILLING
APPRDPR IATE BEHAVIDUR AND ATTITUDES IN ROAD USERS

WA, schoolopspef nl

LEARN!

LEVERAGING EDUCATION TO \

ADVANCE ROAD SAFETY MOW! J

European Transport Safety Council

Safe Road
Users

Where the action is (Europe as example)

What departments of transportation can spend money on:

DK DUR e
j . W
DRIV vluﬂ fL

TICKET_$80-891_)!
if i _-/"'
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hadd,

Trafficenforcement Safe Road

Users

* During the pandemic police traffic enforcement declined in many U.S.

cities due to contact avoidance, staffing shortages, and concerns with
racial equity of pretext traffic stops.

* In SF traffic enforcement has declined significantly in recent years.
Injury crashes however are down, though fatalities increased in 2022.

* Enforcement should not substitute for good roadway design, but not
all roadway devices and rules can be made “self-enforcing.”

* What is the exact relationship between citations and fatalities? What
types of police enforcement works best given limited resources?

* Automated speed enforcement: common in Europe, not allowed in
California yet.

W sFmTA




San Francisco enforcement trends

Focus on the
Five Citations
1. Speeding
2. Red light
running
3. Pedestrian
right-of-way
4. Turning
violations
5. STOP sign
violations
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Focus on teh Five Citations

Figure 9: Percentage Changes with 2016 as Base Year
Focus on the Five Citations, All Fatal Crashes, and All Injury Crashes (2016-2022)
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National enforcement trends (TransUnion) IS

Users

Figure 3. Violation rate vs. death rate (Jan. 2019 to Jan. 2023)
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TransUnion Insurance Research Highlights Link Between 13% Decrease in Traffic Enforcement and 22% Rise in Driving Fatalities
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Reckless behavior Safe Road

Users

* THEORY: Part of the increase in severe crashes is part of a fraying of the social
fabric perhaps accelerated by the pandemic. Hit and run crashes are an
example. In San Francisco alone these have significantly increased. Why?

Pre-pandemic Pre-pandemic Pandemic Pandemic
Total Percent of Total Total Percent of Total
2017-2019 2020-2022 2020-2022 2020-2022

San Francisco

Crash Category Totals

Fatal Hit and Run 9 13% 24 25%
Injury Hit and Run 1,756 17% 1,736 22%
* “Some will say ‘This focus on other-regarding behavior is a mistake. It’s just

the system’....But at the end of the day, we need both. Safe infrastructureis

not sufficient if the drivers are road raged.” — Kelcie Ralph, Associate Professor,
Rutgers quoted in Freakonomics
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Safe Road

Distractions / Inattention s

* People’s attention to the driving environment is decreasing as attention
is diverted to phones and complex in-car dashboard systems. Studies
say multitaskers underestimate risks and overestimate their skills.

* “Distracted driving is dangerous, claiming 3,522 lives in 2021.” — NHSTA

* New York City data: distraction/inattention is their top crash factor,
more than unsafe speed. Here factor is not as well documented.

cir

Serious Injury Response, Tracking & Analysis Program (SIRTA)
uarterly Ri - Q1 2023 - NYC Department of Transportation

i

()
nij

UDE

4. Factors:
Vehicle Contributing Factors are entered by the responding NYPD officer. Factors are not identified
for every crash and there may be multiple factors entered for a single crash.

Locations % Locations

Vehicle Contributing Factors
e Driver Inattention/Distraction 32.7 175
Failure To Yield Right-Of-Way 19.1 102
13.8 74

Unsafe Speed
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Homelessness Safe Road

Users

In San Francisco between 30 to 50 percent of pedestrian fatalities during
the pandemic (2020-2022) were people that did not have a fixed address.
We do not know the extent of the problem for all injury crashes.

Victims Killed - Homeless

Percent of All Fatals 10% 22% 0% 20% 15% 18%
Percent of Pedestrian Fatals 7% 33% 0% 50% 31% 30%

M sFmTA
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Vehicle size and weight S

Vehicles

* The size, weight and acceleration capacity of vehicles in the
United States has grown each year. Electric batteries are adding
additional weight and acceleration capabilities.

* Vulnherable road users around those vehicles are more at risk of
severe injury due to larger front impact area and blind spots

* Vehicle size and design guidelines are a federal responsibility

* “We can redesign our streets as much as we want, but at a certain
point we also have to start to look at the shape and the weight of
these vehicles” -Philip Miatkowski, senior director of research and
policy at New York City’s Transportation Alternatives, quoted on

Curbed.
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[T Light Truck and Passenger Car Sales & Leases (in Thousands), 2010-2021 M Light Trucks, Including SUVs
B Passenger Cars.

SUVs are twice as likely as cars to kill
Children are 8 times more pedestrians in an accident.
likely to be killed in a crash

with an SUV or pickup truck — Vv /)

than a crash with a sedan.

12,000

9,000

IMPACT

3,000 3426 3326
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Source: Bureau of Transportabon Statishics

Source: Governors Highway Safety Association

Hummer EV
(Ultium battery pack onfy)

Toyota Corolla

The average vehicle is 31%
heavier today than in 1980.

In 1980, the average car weighed 3,200 pounds. @
R
EEEEEEEEEEEEEEEEE 0) 0)

AEEEEEEEEEEEEEN
2,910 Ibs 2,923 Ibs
Today, the average car weighs 4,200 pounds.
Toyota RAV4 Toyota RAV4 EESENENEEEEEEEEOE
1994-2000 2018-present ENEEEENEEEEEEEE
EEEE EEEE
147.2L x 66.7W x 64.8H 1799 x 73W x 65.4H Thist el 1,600 W“""s I5thio SAmA 55 e o .
86.6WB 105.9WB % conceit A racing = ' & 8
grand piano horse ' - = :
34% larger Ry T B RONT BLIND ZONE TEST
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Other vehicle factors Safe

Vehicles

* Pedestrian Automatic Emergency Breaking Systems (PAEB)
* U.S. Vehicle Safety Ratings and Pedestrians

* Truck Side Underride Guard Rulemaking

* Stand Up Electric Scooters And Boards

* Alcohol In-Vehicle Detection Technology

* Intelligent Speed Assistance (Europe)

* Advanced Driver Assistance Systems (ADAS)

* Driving Automation and Driverless Vehicles

W sFmTA




PERIOD

PRE-
CRASH

HUMAN

Poor vision or
reaction time,
alcohol, speeding,
risk taking

Failure to
use occupant
restraints

High
susceptibility,
alcohol

VEHICLE/
EQUIPMENT

Failed brakes,
missing lights,
lack of warning
systems

Malfunctioning
safety belts,
poorly engineered
air bags

Poorly designed
fuel tanks

Post crash care

Haddon Matrix Model

PHYSICAL

ENVIRONMENT

Narrow
shoulders,
ill-timed signals

Poorly designed
guardrails

Poor emergency
communication
systems

SOCI0-
ECONOMIC

Cultural norms
permitting
speeding, red
light running, DUI

Lack of
vehicle design
regulations

Lack of support
for EMS and
trauma systems

TABLE 4-6: Haddon Matrix for crashes in an urban area (Source: HSIP Manual)

unitd.pdf (dot.gov)

M sFmTA
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Post-Crash

Swiss Cheese Model

All layers of a Safe System Approach are critical.

https://www.transportation.gov/sites/dot.gov/files/2022

-02/USDOT-National-Roadway-Safety-Strategy.pdf




One national estimate of impacts for facts (2022)

We know how to save

. Driver Assistance Systems
31,500 lives a year. 10000 e herveon
What are we
waiting for?

AA anl Chluzé
Modal Shift

)
/S per veal

Alcohol Detection Systems

Roadway Design 9,000 lives per year

3,000 lives per year

Lowering Speeds VISION 44:I'NETWORK
b 4,000 lives per year |

https://visionzeronetwork.org/vision-zero-is-possible-analysis-shows-path-to-safe-mobility/

W sFmTA




Summary of Key Trends

Background Trends
* The pandemic was associated with fewer injury crashes but more fatalities
* Rate of pedestrian fatalities and motorcycle fatalities growing nationwide

* Vehicles are getting larger and becoming more dangerous to vulnerable
roadway users

San Francisco Trends

* Scooters and motorcycles significant part of fatalities during pandemic
* Vehicles are traveling at speeds that are too fast for conditions

* Reckless behavior contributes to increase in severe crashes

* Pedestrian fatalities disproportionately affect people experiencing
homelessness
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Key Issues to Address

Vehicles are moving too fast
SFMTA can slow them down

ﬂ Pedestrians are vulnerable roadway users
SFMTA can protect them

O¢C) Streets feel unsafe for two-wheeled modes

SFMTA can create an active mobility network
that addresses mode shift, equity, and climate goals

Non-infrastructure human behavior

Cannot be solved solely with street design, but
SFMTA can mitigate some harms

M sFmTA




& Slow Down Speeding Vehicles

Traffic Calming Speed Responsive Spot Speed Safety Signal Retiming
Programs Management Improvements Cameras

* Commitment to * 20 MPH speed * Rapid response * Efforts at the * Vision Zero
install 100 limit reduction to incidents state level to Signal Retiming
devices annually in key business * Response to pursue a pilot project (HSIP

activity districts public requests program for grant)

as a result of speed safety * Signal State of

recent state cameras Good Repair

legislation inventory and
action plan

W sFmTA




& Slow Down Speeding Vehicles

SPEED I
e LIMIT I
Tra:::l; Calming Speed Responsive Spot I Speed Safety Signal Retiming
grams Management Improvements Cameras
* Commitment to * 20 MPH speed * Rapid response I * Efforts at the * Vision Zero
install 100 limit reduction to incidents state level to Signal Retiming
devices annually in key business * Response to I pursue a pilot I project (HSIP
activity districts public requests program for grant)
as a result of speed safety I * Signal State of
recgnt §tate I cameras Good Repair
legislation I inventory and
I action plan

-—es ==
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& Slow Down Speeding Vehicles

State Legislation Related to Vision Zero

« AB 645 (Friedman) - would establish a speed safety pilot program

 AB 251 (Ward) - requires the CTC to convene a task force to study
the relationship between vehicle weight and traffic injuries

« AB 361 (Ward) - authorizes a local agency to install cameras on
city-owned or district-owned parking enforcement vehicles for the
purpose of parking violations occurring in bicycle lanes, until
January 1, 2030

 AB 43 (Friedman) - continued implementation of speed reduction
on corridors in business activity districts
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j‘k Protect Pedestrians

Quick-Build Quick-Build School Safety Conflict
Program Toolkit Program Reduction
* 17+ funded * Programmatic * School Walk e Left Turn Safety
corridor projects installation of Audits Treatments
in progress proven quick- * Proactive School *NTOR (No Turn
build treatments Loading Zone on Red)
on 50 miles of Traffic Calming * Ped head start
the HIN signal timing
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j‘k Protect Pedestrians
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Quick-Build Quick-Build School Safety Conflict
Program Toolkit Program Reduction
* 17+ funded * Programmatic * School Walk e Left Turn Safety
corridor projects installation of Audits Treatments
in progress proven quick- * Proactive School *NTOR (No Turn
build treatments Loading Zone on Red)
on 50 miles of Traffic Calming * Ped head start

the HIN signal timing
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j‘k Protect Pedestrians

Quick-Build Toolkit on HIN

LU S Y
ind ey~

Advanced limit
P rn 1012~ |

By 2024...

* Full implementation of the quick-build toolkit throughout the remaining HIN
where work is needed with progress tracking (approx. $5-6M)

* Complete 17 funded in-progress corridor redesign projects, including
Beach Street, Larkin Street, Oak Street, and more
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O‘FO Create Safer Shared Streets

Expand Protected Active Slow Streets
Bike Network Communities Plan Network

* Quick-Builds and e Community- * 19 permanent
streetscape centered plan for streets, with
projects are citywide more added via
expanding the infrastructure Active
network. The investment that Communities Plan
HIN and Active expands a
Communities proposed Active
Plan continue to Transportation
define priorities. Network
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O‘FO Create Safer Shared Streets

giEE EEE EEE

-’

Expand Protected
Bike Network

* Quick-Builds and
streetscape

Active
Communities Plan

e Community-
centered plan for

Slow Streets
Network

* 19 permanent
streets, with

projects are citywide more added via
expanding the infrastructure Active

network. The investment that Communities Plan
HIN and Active expands a

Communities
Plan continue to
define priorities.

proposed Active
Transportation
Network
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am e e e B B S S .
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Oﬁ% Create Safer Shared Streets

Active Communities Plan - Process

* Create a long-term vision for
infrastructure investment that
expands a proposed Active
Transportation Network for
safer riding and rolling on our
streets

« Community discussions (early
spring to late summer) will
directly influence priority
recommendations for
Investment
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O"%) Create Safer Shared Streets

Active Communities Plan - Projects

« Dedicated funding for safer
walking, rolling, and riding
infrastructure is necessary to
expedite the installation of
facilities and programs aimed at
reducing deaths and injuries
from traffic

* A more substantial update of the
Active Communities Plan will be
presented at the August 1
SFMTA Board of Directors ,,,.
Meeting as an informational ‘- ..!'
item, and in October for initial
Board direction

- wmnm
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m Non-Infrastructure Components

Tenderloin Improvements

Address Driver Address = = 1 e
. : . SR T S SU— n
Behavior Societal Issues [——] TL Neighborhood ===t \ -
€ Turn Calming 2 e '
e Automated * Street design s Traffic Calming Pilot s =\
Speed and traffic ~ No Turn on Red/20 MPH Zone
Enforcement ma nagement w=== Shared Spaces Street Closure
* Broader alone will not Quick-Build Projects
Vision Zero solve deep — e
Strategy issues mmm=  |n Progress
Other Safety Projects
components e Use all the o S
e Mode shift tools we can
strategies to make a
difference

—| Last update: 7/12/23
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Vision Zero Since 2014

What we thought then

We can rebuild all our high-
injury streets, curb-to-curb

Speed safety cameras will be
up and running in a few
years

Vision Zero is mainly about
"the 3 E's"

Police enforcement would be
a cornerstone

We will reach zero in 2024
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Vision Zero Since 2014

What we thought then What we know now

We can rebuild all our high-
injury streets, curb-to-curb

Project delivery for >100
miles of streets would take
decades

Speed safety cameras will be
up and running in a few
years

Cameras would be a much
harder lift in Sacramento

Vision Zero is mainly about
"the 3 E's"

We need long-term mode
shift, supported by an active
network

Police enforcement would be
a cornerstone

SFPD resources would be
scarce and police alone
cannot drive change

We will reach zero in 2024

Zero is the right goal, but ten
years not enough to fix deep
societal issues




Vision Zero Since 2014

What we know now

What we thought then

We can rebuild all our high-
injury streets, curb-to-curb

Project delivery for >100
miles of streets would take
decades

What we're doing about it

Launching Quick-Build
program, applying proven
tools on HIN

Speed safety cameras will be
up and running in a few
years

Cameras would be a much
harder lift in Sacramento

Planning for
camera implementation as
we see a way forward

Vision Zero is mainly about
"the 3 E's"

We need long-term mode
shift, supported by an active
network

Co-designing that network
through the Active
Communities Plan

Police enforcement would be
a cornerstone

SFPD resources are scarce
and police alone cannot
drive change

Leading with design,
focusing SFPD on worst
behavior

We will reach zero in 2024

Zero was the right goal, but
ten years not enough to fix
deep societal issues

Reaffirming our commitment
with humility and community
partnership
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Our Commitment

* Fund and implement the Quick-Build Toolkit to high-injury corridors
* Prepare for Speed Safety Camera rollout

* Active Communities Plan
 Complete outreach
* Provide opportunities for SFMTA Board guidance on key projects
* Fund first generation of investments

* Collaborate with partners on deeper social challenges driving traffic
fatalities

« Advocate for safer vehicles at state/national level
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