
Vision Zero Program Update
Summer 2023

July 18, 2023
SFMTA Board of Directors Meeting



• Collisions and fatalities – a deep dive into the trends 
since 2017

• What we can address through street design and traffic 
management...
… and what requires a more comprehensive approach

• Updates on legislation, engineering efforts, programs
• Where we've been, where we are headed

Overview
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Summary of Key Trends

Background Trends
• The pandemic was associated with fewer injury crashes but more fatalities

• Rate of pedestrian fatalities and motorcycle fatalities growing nationwide

• Vehicles are getting larger and becoming more dangerous to vulnerable 
roadway users 

San Francisco Trends
• Scooters and motorcycles significant part of fatalities during pandemic

• Vehicles are traveling at speeds that are too fast for conditions

• Reckless behavior contributes to increase in severe crashes

• Pedestrian fatalities disproportionately affect people experiencing 
homelessness
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Key Issues to Address

Vehicles are moving too fast

Pedestrians are vulnerable roadway users

Streets feel unsafe for two-wheeled modes

Non-infrastructure human behavior

SFMTA can slow them down

SFMTA can protect them

SFMTA can create an active mobility network 
that addresses mode shift, equity, and climate goals

Cannot be solved solely with street design, but 
SFMTA can mitigate some harms
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Slow Down Speeding Vehicles

Traffic Calming 
Programs

•Commitment to 
install 100 
devices annually

Speed 
Management

•20 MPH speed 
limit reduction 
in key business 
activity districts 
as a result of 
recent state 
legislation

Responsive Spot 
Improvements

•Rapid response 
to incidents

•Response to 
public requests

Speed Safety 
Cameras

•Efforts at the 
state level to 
pursue a pilot 
program for 
speed safety 
cameras

Signal Retiming 

•Vision Zero 
Signal Retiming 
project (HSIP 
grant)

•Signal State of 
Good Repair 
inventory and 
action plan
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Slow Down Speeding Vehicles

• AB 645 (Friedman) - would establish a speed safety pilot program

• AB 251 (Ward) - requires the CTC to convene a task force to study 
the relationship between vehicle weight and traffic injuries

• AB 361 (Ward) - authorizes a local agency to install cameras on 
city-owned or district-owned parking enforcement vehicles for the 
purpose of parking violations occurring in bicycle lanes, until 
January 1, 2030

• AB 43 (Friedman) - continued implementation of speed reduction 
on corridors in business activity districts

State Legislation Related to Vision Zero
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Protect Pedestrians

Quick-Build 
Program

•17+ funded 
corridor projects 
in progress

Quick-Build 
Toolkit

•Programmatic 
installation of 
proven quick-
build treatments 
on 50 miles of 
the HIN

School Safety 
Program

•School Walk 
Audits

•Proactive School 
Loading Zone 
Traffic Calming

Conflict 
Reduction

•Left Turn Safety 
Treatments

•NTOR (No Turn 
on Red)

•Ped head start 
signal timing
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Protect Pedestrians
Quick-Build Toolkit on HIN

By 2024…
• Full implementation of the quick-build toolkit throughout the remaining HIN 

where work is needed with progress tracking (approx. $5-6M)
• Complete 17 funded in-progress corridor redesign projects, including 

Beach Street, Larkin Street, Oak Street, and more

Pedestrian head startCrosswalk upgrade

Advanced limit 
lines

Painted safety zones Signal lens upgrade Turn calming

Longer walk timeDaylighting
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Create Safer Shared Streets

Expand Protected 
Bike Network

•Quick-Builds and 
streetscape 
projects are 
expanding the 
network. The 
HIN and Active 
Communities 
Plan continue to 
define priorities.

Active 
Communities Plan

•Community-
centered plan for 
citywide 
infrastructure 
investment that 
expands a 
proposed Active 
Transportation 
Network

Slow Streets 
Network

•19 permanent 
streets, with 
more added via 
Active 
Communities Plan

Reduce Conflicts
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Create Safer Shared Streets

Active Communities Plan - Process

• Create a long-term vision for 
infrastructure investment that 
expands a proposed Active 
Transportation Network for 
safer riding and rolling on our 
streets

• Community discussions (early 
spring to late summer) will 
directly influence priority 
recommendations for 
investment
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Create Safer Shared Streets

Active Communities Plan - Projects 
• Dedicated funding for safer 

walking, rolling, and riding 
infrastructure is necessary to 
expedite the installation of 
facilities and programs aimed at 
reducing deaths and injuries 
from traffic

• A more substantial update of the 
Active Communities Plan will be 
presented at the August 1 
SFMTA Board of Directors 
Meeting as an informational 
item, and in October for initial 
Board direction

46



Non-Infrastructure Components

Address Driver 
Behavior

•Automated 
Speed 
Enforcement

•Broader 
Vision Zero 
Strategy 
components

•Mode shift 
strategies

Address 
Societal Issues

•Street design 
and traffic 
management 
alone will not 
solve deep 
issues

•Use all the 
tools we can 
to make a 
difference

Reduce 
Conflicts

•TEXT 
EXAMPLE
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What we thought then

We can rebuild all our high-
injury streets, curb-to-curb

Speed safety cameras will be 
up and running in a few 
years
Vision Zero is mainly about 
"the 3 E's"

Police enforcement would be 
a cornerstone

We will reach zero in 2024

Vision Zero Since 2014
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What we thought then What we know now

We can rebuild all our high-
injury streets, curb-to-curb

Project delivery for >100 
miles of streets would take 
decades

Speed safety cameras will be 
up and running in a few 
years

Cameras would be a much 
harder lift in Sacramento

Vision Zero is mainly about 
"the 3 E's"

We need long-term mode 
shift, supported by an active 
network

Police enforcement would be 
a cornerstone

SFPD resources would be 
scarce and police alone 
cannot drive change

We will reach zero in 2024 Zero is the right goal, but ten 
years not enough to fix deep 
societal issues

Vision Zero Since 2014
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What we thought then What we know now What we're doing about it

We can rebuild all our high-
injury streets, curb-to-curb

Project delivery for >100 
miles of streets would take 
decades

Launching Quick-Build 
program, applying proven 
tools on HIN

Speed safety cameras will be 
up and running in a few 
years

Cameras would be a much 
harder lift in Sacramento

Planning for 
camera implementation as 
we see a way forward

Vision Zero is mainly about 
"the 3 E's"

We need long-term mode 
shift, supported by an active 
network

Co-designing that network 
through the Active 
Communities Plan

Police enforcement would be 
a cornerstone

SFPD resources are scarce 
and police alone cannot 
drive change

Leading with design, 
focusing SFPD on worst 
behavior

We will reach zero in 2024 Zero was the right goal, but 
ten years not enough to fix 
deep societal issues

Reaffirming our commitment 
with humility and community 
partnership

Vision Zero Since 2014
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• Fund and implement the Quick-Build Toolkit to high-injury corridors

• Prepare for Speed Safety Camera rollout

• Active Communities Plan
• Complete outreach
• Provide opportunities for SFMTA Board guidance on key projects
• Fund first generation of investments

• Collaborate with partners on deeper social challenges driving traffic 
fatalities

• Advocate for safer vehicles at state/national level

Our Commitment
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