


RESCIND – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM TO 12 PM, MONDAY THROUGH FRIDAY 
Taraval Street, north side, from 11 feet to 31 feet east of 15th Avenue 
 
RESCIND – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM to 12 PM, MONDAY THROUGH 
SATURDAY 
Taraval Street, south side, from 47 feet to 91 feet east of 15th Avenue 
 
RESCIND – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM to 6 PM, MONDAY THROUGH FRIDAY 
Taraval Street, south side, from 132 feet to 152 feet east of 15th Avenue 
 
RESCIND – GENERAL METERED PARKING, 2-HOUR TIME LIMIT, 9 AM to 6 PM, MONDAY TRHOUGH SATURDAY 
Taraval Street, south side, from 91 feet to 113 feet east of 15th Avenue 
Taraval Street, south side, from 166 feet to 246 feet east of 15th Avenue 
 
RESCIND – PASSENGER LOADING ZONE, 7:30 AM to 4 PM, SUNDAY 
Taraval Street, south side, from 208 feet to 246 feet east of 15th Avenue 
 
ESTABLISH – 60-DEGREE ANGLE PARKING 
Taraval Street, south side, between 14th Avenue and 15th Avenue 
 
ESTABLISH – RED ZONES 
A. Taraval Street, north side, from 11 feet to 14 feet east of 15th Avenue (extends existing 11-foot hydrant red 

zone to 14 feet to accommodate a newly installed fire hydrant) 
B. Taraval Street, south side, from 47 feet to 61 feet east of 15th Avenue 
C. Taraval Street, south side, from 132 feet to 141 feet east of 15th Avenue 
D. Taraval Street, south side, from 166 feet to 176 feet east of 15th Avenue 
 
ESTABLISH – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM to 12 PM, MONDAY THROUGH FRIDAY 
Taraval Street, north side, from 14 feet to 69 feet east of 15th Avenue (converts yellow metered space #430 and 
general metered spaces #428 and #424 to two 27.5-foot-long yellow metered spaces) 
 
ESTABLISH – GREEN METERED PARKING, 30-MINUTE TIME LIMIT, 9 AM to 6 PM, MONDAY THROUGH SATURDAY 
Taraval Street, north side, from 83 feet to 100 feet east of 15th Avenue (converts existing general metered space 
#420 to green metered space) 
Taraval Street, south side, from 83 feet to 113 feet east of 15th Avenue (3 angled green metered spaces) 
 
ESTABLISH – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM TO 12 PM, MONDAY THROUGH 
SATURDAY 
Taraval Street, south side, from 61 feet to 83 feet east of 15th Avenue (2 angled yellow metered spaces) 
 
ESTABLISH – YELLOW METERED PARKING, 30-MINUTE TIME LIMIT, 8 AM to 6 PM, MONDAY THROUGH FRIDAY 
Taraval Street, south side, from 141 feet to 152 feet east of 15th Avenue (1 angled yellow metered space) 
 
ESTABLISH – GENERAL METERED PARKING, 2-HOUR TIME LIMIT, 9 AM TO 6 PM, MONDAY THROUGH SATURDAY 
Taraval Street, south side, from 176 feet to 246 feet east of 15th Avenue (7 angled general metered spaces) 
 
ESTBALISH – PASSENGER LOADING ZONE, 7:30 AM to 4 PM, SUNDAY 
Taraval Street, south side, from 226 feet to 246 feet east of 15th Avenue 



(Supervisor District 7) 

Proposal to install 60-degree angled parking on the south side of Taraval Street to improve availability of parking 
in the neighborhood. 

Edward Tang, edward.tang@sfmta.com 
Steven Wong, steven.wong@sfmta.com 
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Tang, Edward

From: Wong, Steven
Sent: Wednesday, July 26, 2023 5:08 PM
To: Dusseault, Brian; Tsui, Eddie; Tang, Edward; Minicucci, Tracy
Cc: Olea, Ricardo; Hui, Cynthia
Subject: Taraval between 14th and 15th - Angled Parking 
Attachments: Taraval - During Construction of Track Zone 6A - Option A.pdf; Taraval - During Construction of 

Track Zone 6A - Option B.pdf; Taraval - After Construction of Track Zone 6A - Option A.pdf; Taraval - 
After Construction of Track Zone 6A - Option B.pdf; Taraval 400-500 Block.pdf; Track Zone 6A.pdf; 
Track Zone 6B.pdf

DRAFT EMAIL 
 
 
Hi Aidin, 
 
Please see the a ached drawings: 

 “during construc on of track zone 6A (temporary)” drawings (Op on A & Op on B) 

 “a er construc on of track zone 6A (permanent)” drawings (Op on A & Op on B) 

 Exis ng parking meter drawing 

 Track Zone 6A 

 Track Zone 6B 
 
Do be aware that the angled parking changes will need to be legislated through public hearing. 
 
During Construc on of Track Zone 6A (see a ached drawing; tenta vely scheduled 10/12/2023 to 11/22/2023) 

 South side gains 5 spots by conver ng parallel parking to 60-degree angled parking  

 Op on A is proposing 2 green meters on north side and 1 green meter on the south side 

 Op on B is proposing 1 green meter on the north side and 2 green meters on the south side 

 North side loses 2 spots temporarily closest to 15th Ave due to shi ing westbound traffic to the north curb 
 
A er Construc on of Track Zone 6A (permanent configura on) 

 Op on A is proposing 2 green meters on north side and 1 green meter on the south side 

 Op on B is proposing 1 green meter on the north side and 2 green meters on the south side 

 Northeast corner of Taraval (north side) at 15th Ave: Due to new low pressure fire hydrant shi ed 3’ easterly, 
north side loses 1 spot; however, there are now 2 longer yellow zones 

 
Green Zone 

 The project can cover the ini al applica on and installa on fees, which will last for two years. 

 The business will be responsible for the renewal fees every two years. 

 Op on A renewal fee $1,725 (38’ north side; 10’ south side) 

 Op on B renewal fee $1,150 (18’ north side; 20’ south side) 
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h ps://www.sfmta.com/ge ng-around/drive-park/color-curbs/green-zonesshort-term-parking 
 
 
 



1

Tang, Edward

From: Hui, Cynthia
Sent: Thursday, July 20, 2023 4:18 PM
To: Tsui, Eddie; Wong, Steven; Tang, Edward
Cc: Olea, Ricardo; Dusseault, Brian
Subject: Fwd: L Taraval - Guerra Meat shop 
Attachments: Proposed parking for Guerra Meats.pdf

FYI just sharing the email but ignore the sketch.  This was not done by us.  LOL. I intentionally didn't share the 
sketch that Steven did because it was a preliminary proposal and I wanted to vet it through you Traffic Ops, 
otherwise 3rd floor folks would run with it before we are ready.  
 
Thanks, 
Cynthia  
 

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com> 
Sent: Thursday, July 20, 2023 1:56:22 PM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Wong, Steven <Steven.Wong@sfmta.com>; Hui, Cynthia 
<Cynthia.Hui@sfmta.com> 
Cc: Olea, Ricardo <Ricardo.Olea@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
 
Hello all, 
  
The attached sketch lacks sufficient details, and I believe the 13 parking spaces shown haven't been fully vetted by traffic 
engineers. I urgently need an engineering MOT plan that provides comprehensive information, including the exact 
number of parking spaces, parking limits (30 mins), loading zones, and all necessary temporary signs. Safety measures 
must be thoroughly considered. 
  
this is a highly sensitive and urgent matter. Tom already had an interview with the media last week, and I'm receiving 
multiple calls daily from two supervisors and business owners. I appreciate the team prioritizing this issue so that we can 
deliver a well-thought-out plan to address the concerns of the community. Can we get this done by COB 7/26?  
  
Thanks 
Aidin 
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Tuesday, July 18, 2023 4:17 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
Is attached drawing sufficient? 
  
Thanks,  
Keanway  
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From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Tuesday, July 18, 2023 10:17 AM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
Importance: High 
  
Hi Keanway, 
  
I cannot share this with the supervisors. Can you schedule a meeting with engineers? I also think that 3 parking spaces 
are not enough.  
  
Thanks 
Aidin 
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Monday, July 17, 2023 4:08 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
See attached. 
  
Thanks,  
Keanway  
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Friday, July 14, 2023 9:23 AM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com>; Wong, Hubert <Hubert.Wong@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Good morning, @Kyi, Keanway any update?  
  

From: Sarabi, Aidin  
Sent: Monday, July 10, 2023 9:22 AM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com>; Wong, Hubert <Hubert.Wong@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
Importance: High 
  
I spoke with him, and he is requesting designated perpendicular parking spaces south of the travel across his shop. 
traffic engineer who should look into this? is it possible for us to temporarily install signs designating these parking 
spaces for his store? Need this finalized by Friday 7/14 
  
Thanks  
Aidin 
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Friday, July 7, 2023 2:53 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 



3

<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
  
Please find attached the revised drawing for the proposed parking solution at Guerra Meats.                   
  
In case you need to contact the owner of Guerra Meats, Mr. Robert Guerra, you can reach him at the following 
numbers: 
  
Store: (415) 564-0585 

 
  
Our Public Relations Officer, Sevilla Mann, suggests that it would be beneficial to meet with the store owner. If an in-
person meeting is not feasible, we can arrange a conference call, as Sevilla has a good understanding of the store 
owner's concerns and background information. 
  
Additionally, I will be meeting with NTK on Monday 07/10/23, and will raise this issue to explore the possibility of 
scheduling the work at this location after the new year.  
  
This would help avoid any disruption to Guerra Meats' operations during the holiday season. 
  
Thanks,  
Keanway 
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Friday, July 7, 2023 1:34 PM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Sounds good. Can you simplify the drawing? Do you have their owner contact info?  
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Thursday, July 6, 2023 5:31 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
  
Over the past two months, our team has been actively engaged in discussions with Guerra Meats to understand their 
primary concern, which revolves around the potential loss of parking spaces in front of their store.  
  
We have been working closely with Traffic Engineer Steven Wong to develop a viable solution that mitigates the impact 
on parking availability. 
  
The attached proposed plan includes: 
  

 converting the existing two-hour parking zone on the west side of 15th Ave into a 30-minute parking zone.  
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 implement angle parking across from Guerra Meats on the south side of Taraval, between 15th Ave and 14th 
Ave.  

  
By doing so, we hope to ensure a smooth transition and minimal disruption to their daily operations. Guerra Meats has 
expressed satisfaction with this proposal. 
  
Thanks,  
Keanway  
  
  
  
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Thursday, July 6, 2023 4:26 PM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: L Taraval - Guerra Meat shop  
Importance: High 
  
Team, please provide an overview of the concerns expressed by Guerra Meat Shop, their specific needs, and how we can 
offer assistance/recommendations? 
  
Thanks  
Aidin 
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Tang, Edward

From: Wong, Steven
Sent: Tuesday, July 25, 2023 10:46 AM
To: Tang, Edward
Subject: FW: L Taraval - Guerra Meat shop 
Attachments: Angled Parking.pdf; Taraval 400-500 Block.pdf

 
 

From: Wong, Steven  
Sent: Thursday, July 13, 2023 12:47 PM 
To: Olea, Ricardo <Ricardo.Olea@sfmta.com>; Hui, Cynthia <Cynthia.Hui@sfmta.com>; Tsui, Eddie 
<Eddie.Tsui@sfmta.com> 
Cc: Dusseault, Brian <Brian.Dusseault@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
 
Hi all, 
 
Please see attached for proposed plan. We will lose two metered spots but gain five spots from the angled parking. 
Green area represents the work area for the track work. 
 
Questions: 

 What to do with the five angled parking spots next to the white zone at 14th Ave? Green zone or not? 

 Would we consider installing any green zones on 15th Ave? Since it is RPP parking (Area O) 
 
 
Thank you, 
Steven  
 

From: Napolitan, Francesca <Francesca.Napolitan@sfmta.com>  
Sent: Thursday, July 13, 2023 9:53 AM 
To: Olea, Ricardo <Ricardo.Olea@sfmta.com>; Hui, Cynthia <Cynthia.Hui@sfmta.com>; Tsui, Eddie 
<Eddie.Tsui@sfmta.com> 
Cc: Wong, Steven <Steven.Wong@sfmta.com>; Dusseault, Brian <Brian.Dusseault@sfmta.com>; Minicucci, Tracy 
<Tracy.Minicucci@sfmta.com>; Velasco, Manito <Manito.Velasco@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
 
One follow up question regarding the green zone – if the business is interested would the project be willing to pay for 
the installation of the green zone? 
 
Also, since I’m not familiar with this project and timeline – what curb would be available for a green zone? 
 

From: Olea, Ricardo <Ricardo.Olea@sfmta.com>  
Sent: Wednesday, July 12, 2023 8:57 PM 
To: Hui, Cynthia <Cynthia.Hui@sfmta.com>; Tsui, Eddie <Eddie.Tsui@sfmta.com>; Napolitan, Francesca 
<Francesca.Napolitan@sfmta.com> 
Cc: Wong, Steven <Steven.Wong@sfmta.com>; Dusseault, Brian <Brian.Dusseault@sfmta.com>; Minicucci, Tracy 
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Manito <Manito.Velasco@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Francesca – 
Can Parking follow up on the time limit/green meter request for this business?  Guerra’s is a mini 
supermarket/meat market and I think the area is metered with construction going on right now. 
  
Eddie –  
Do you want to log in the angled parking request?  I think this is just outside the track area of Taraval. 
  
Ricardo 
  

From: Hui, Cynthia <Cynthia.Hui@sfmta.com>  
Sent: Monday, July 10, 2023 10:07 AM 
To: Olea, Ricardo <Ricardo.Olea@sfmta.com>; Dusseault, Brian <Brian.Dusseault@sfmta.com> 
Cc: Wong, Steven <Steven.Wong@sfmta.com> 
Subject: Fwd: L Taraval - Guerra Meat shop  
  
How would you like me to reply?  The answer is "no" to perpendicular parking, "no" to special 
designated parking for any particular business.  I never committed to 30min parking for them either, 
which I heard was discussed with the owner too.   
  
Thanks, 
Cynthia  
  

 
From: Wong, Hubert <Hubert.Wong@sfmta.com> 
Sent: Monday, July 10, 2023 9:57:42 AM 
To: Hui, Cynthia <Cynthia.Hui@sfmta.com> 
Subject: FW: L Taraval - Guerra Meat shop  
  
Fyi…see email below. 
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Monday, July 10, 2023 9:22 AM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com>; Wong, Hubert <Hubert.Wong@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
Importance: High 
  
I spoke with him, and he is requesting designated perpendicular parking spaces south of the travel 
across his shop. traffic engineer who should look into this? is it possible for us to temporarily install signs 
designating these parking spaces for his store? Need this finalized by Friday 7/14 
  
Thanks  
Aidin 
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Friday, July 7, 2023 2:53 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
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<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
  
Please find attached the revised drawing for the proposed parking solution at Guerra Meats.                   
  
In case you need to contact the owner of Guerra Meats, Mr. Robert Guerra, you can reach him at the 
following numbers: 
  
Store: (415) 564-0585 

 
  
Our Public Relations Officer, Sevilla Mann, suggests that it would be beneficial to meet with the store 
owner. If an in-person meeting is not feasible, we can arrange a conference call, as Sevilla has a good 
understanding of the store owner's concerns and background information. 
  
Additionally, I will be meeting with NTK on Monday 07/10/23, and will raise this issue to explore the 
possibility of scheduling the work at this location after the new year.  
  
This would help avoid any disruption to Guerra Meats' operations during the holiday season. 
  
Thanks,  
Keanway 
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Friday, July 7, 2023 1:34 PM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Sounds good. Can you simplify the drawing? Do you have their owner contact info?  
  

From: Kyi, Keanway <Keanway.Kyi@sfmta.com>  
Sent: Thursday, July 6, 2023 5:31 PM 
To: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: RE: L Taraval - Guerra Meat shop  
  
Hi Aidin,  
  
Over the past two months, our team has been actively engaged in discussions with Guerra Meats to 
understand their primary concern, which revolves around the potential loss of parking spaces in front of 
their store.  
  
We have been working closely with Traffic Engineer Steven Wong to develop a viable solution that 
mitigates the impact on parking availability. 
  
The attached proposed plan includes: 
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        converting the existing two-hour parking zone on the west side of 15th Ave into a 30-minute 
parking zone.  

  

        implement angle parking across from Guerra Meats on the south side of Taraval, between 15th 
Ave and 14th Ave.  

  
By doing so, we hope to ensure a smooth transition and minimal disruption to their daily operations. 
Guerra Meats has expressed satisfaction with this proposal. 
  
Thanks,  
Keanway  
  
  
  
  

From: Sarabi, Aidin <Aidin.Sarabi@sfmta.com>  
Sent: Thursday, July 6, 2023 4:26 PM 
To: Kyi, Keanway <Keanway.Kyi@sfmta.com>; Kim, Nicholas <Nicholas.Kim@sfmta.com>; Orsburn, Paul 
<Paul.Orsburn@sfmta.com> 
Subject: L Taraval - Guerra Meat shop  
Importance: High 
  
Team, please provide an overview of the concerns expressed by Guerra Meat Shop, their specific needs, 
and how we can offer assistance/recommendations? 
  
Thanks  
Aidin 
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Tang, Edward

From: Lam, Alvin
Sent: Tuesday, July 18, 2023 4:40 PM
To: Tang, Edward; Tom, Jeffrey
Subject: FW: Requested parking for Guerra Meats
Attachments: Proposed parking for Guerra Meats.pdf

Fyi  
 
Alvin 
 

From: Hui, Cynthia <Cynthia.Hui@sfmta.com>  
Sent: Friday, July 14, 2023 3:08 PM 
To: Kim, Nicholas <Nicholas.Kim@sfmta.com> 
Cc: Wong, Steven <Steven.Wong@sfmta.com>; Mann, Sevilla <Sevilla.Mann@sfmta.com>; Trevino, Alondra 
<Alondra.Trevino@sfmta.com>; Lee, Jacob <Jacob.Lee@sfmta.com>; Kyi, Keanway <Keanway.Kyi@sfmta.com>; Olea, 
Ricardo <Ricardo.Olea@sfmta.com>; Dusseault, Brian <Brian.Dusseault@sfmta.com>; Lam, Alvin 
<Alvin.Lam@sfmta.com>; Tsui, Eddie <Eddie.Tsui@sfmta.com> 
Subject: FW: Requested parking for Guerra Meats 
 
Hi Nick and all, 
 
The attached plan is for Phase/Zone (6A) which will be done before Thanksgiving and Phase/Zone (6B) is happening after 
Thanksgiving through mid January.  Yes, it looks like we will need to temporary remove two spots in front of Guerra 
Meats on Taraval during Zone 6A, but not during Zone 6B.  Zone 6A is tentatively scheduled for Oct 12/13 through Nov 
23 and Zone 6B is tentatively scheduled for Nov 27th through mid January.  Zone 6A includes replacing the track on the 
westside of 15th Ave as well as both tracks on Taraval between 16th Ave and 15th Ave.  Zone 6B includes replacing the 
track on the eastside of 15th Ave.   
 
We need the engineer from Traffic Operations to field check the possibility of changing the parallel parking on the block 
of Taraval between 15th Ave & 14th Ave, that’s going to take a little time, at least a couple of weeks.  With regards to 
making any of the meters green, we need the parking group to evaluate that.  It’s not a decision we can make.  Also with 
regards to the parking on 15th Ave, north of Taraval, those are legislated as Residential Parking Permit Area S.  We also 
can’t designate any public parking spaces for a specific business either.  I will let you know once I hear back from the 
various groups and what our plan is to mitigate this issue.   
 
Thanks, 
 
Cynthia 
 

From: Kim, Nicholas 
Sent: Monday, July 3, 2023 10:42 AM 
To: Wong, Steven 
Cc: Hui, Cynthia; Mann, Sevilla; Trevino, Alondra; Lee, Jacob; Kyi, Keanway 
Subject: Requested parking for Guerra Meats 
 
Hi Steven, 
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As we discussed on Friday, the meat store Guerra Meats is going to be impacted by L Taraval work during the holiday 
season, as we will be taking the parking in front of their store.  Unfortunately for them, their block does not qualify to be 
protected by the holiday moratorium, and this is the only place NTK can work during the moratorium.  If they do not 
work there, they have to shut down for two months.   
 
We have spoken to Guerra Meats, and they say this will be devasta ng to their business, as much of their sales are for 
holiday turkeys and such – their annual revenue is heavily weighted towards the holiday season (i.e., losing these two 
months is much worse than losing four months in the summer).  I am very eager to minimize the disrup on to their 
business as much as possible.  Also, even if I weren’t, Rob Guerra is clearly ready to turn this into a PR headache for 
SFMTA if necessary, and I am eager to prevent that as well.   
 
One of the ways they say this can be prevented is by giving them as much parking as possible, including head-in parking 
on the south side of Taraval (see a achment).  Will this be possible?  What needs to be done to make this happen?  If 
not, what can we offer to Guerra Meats?  I am willing to do whatever is necessary to give him this parking, and Sevilla 
and I are ready to do any sort of PR or outreach necessary to any of the neighbors of Guerra Meats to make this 
happen.  We know this will be difficult, but that is why we are star ng to work on it five months in advance.  Please let 
us know what is necessary.  I consider this a high priority for our project: it looks very bad if SFMTA is the reason a small 
business suffers, and I will do whatever you need me to do to make sure this does not happen.   
 
Thank you, 
 
Nicholas Kim, PE 
SFMTA  
L Taraval Improvements Project 
One South Van Ness Avenue 
San Francisco, CA 94103 
Email   Nicholas.Kim@sfmta.com 
 
 
 












