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Ocean Avenue Mobility Action Plan

• SFCTA-convened task force developed recommended transit, walking, bicycling 
and safety transportation improvements for Ocean Avenue and surrounding 
neighborhood

• SFMTA staff provided technical input on proposal development and outreach 
support by attending task force meetings

• Task Force endorsed Ocean Avenue Muni Forward improvements (“K Ingleside 
Rapid Project”) – now conducting public outreach on this project

“When I convened the Ocean Avenue Mobility Action Plan with the SFCTA, we engaged 
merchant, school and neighborhood communities, starting in 2021. Through that robust 
outreach, the K Ingleside Rapid Project emerged as a critical project. 

The K Ingleside Rapid Project will improve the train’s speed, reliability and capacity – and 
make Ocean Avenue safer for everyone. I’ve asked the SFMTA to work on it, and I’m excited 
for it to deliver transit that better connects us to Ocean Avenue and across the city.”

    – District 7 Supervisor Myrna Melgar



Project Goals

• Increase train capacity to support neighborhood growth

• Reduce travel time and increase reliability for riders

• Improve safety and comfort of boarding areas

• Improve traffic safety on the corridor for everyone



Proposed Improvements

Existing
Accessible Stop



Proposed improvements



Rapid K Project: Outreach
• Spring 2023: Pop-up events at stops 

and library, door-to-door merchant 
outreach

• Transitional outreach between 
OAMAP and in-depth outreach of 
full project proposal

• Loading survey for businesses to 
inform project loading plan

• Chinese & Spanish interpretation

• Summer 2023: Virtual open house at 
Ingleside Branch Library, pop-up 
events, community meetings

• Multi-lingual community survey of 
riders and residents



Next Steps/Timeline

• Fall 2023: Finalize outreach and proposal

• Winter 2024: Hold public hearing and seek MTAB approval

• Spring 2024: Implement quick-build elements

• 2024-2026: Detailed design of permanent improvements

• 2026-2027: Begin construction of permanent improvements

We are here!



Thank You

Anna Harkman, project manager

Brian Haagsman, outreach lead

Brian.Haagsman@SFMTA.com

415.646.2410

SFMTA.com/RapidK

mailto:Brian.Haagsman@SFMTA.com
http://www.sfmta.com/RapidK
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