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WHY MODERNIZE?

Potrero Yard Modernization Project 
BUILDING PROGRESS

sfmta.com/buildingprogress

A LOOK AT POTRERO YARD

MODERN YARDS FOR BETTER SERVICE

NEIGHBORHOOD OVERVIEW & L0CAL AMENITIES

NEW, MODERN FLEET:
The SFMTA is replacing its entire fleet, 

including new buses and trains.

102,000
Muni riders rely on buses from 

Potrero Yard every day.
(~14% of Muni riders) 

THE ISSUE?
We need more space to park and 

maintain our growing fleet to keep up 
with our ridership.

The SFMTA is committed to improved 
working conditions for mechanics, operators, 

and other staff, and enhanced resiliency 
to climate change and natural disasters. 
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SITE

RETAIL
Potrero Shopping Center
Gus’ Community Market
Anchor Brewers
Ninth St Retail Center
SOMA StrEat Food Park
Whole Foods Market
SF Design Center

CULTURAL/INSTITUTIONAL
CCA Wattis Institute
Downtown High School
SF Int’l High School

SERVICE
USPS
SF MUNI - Flynn
SF General Hospital
SFFD

PARKS
Franklin Square
McKinley Square

ODC Dance Commons
SOMArts Cultural Center
The NABE
Mission Cli�s
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6000

ZONING
Current Zoning: P-Public
Joint uses like housing would require 
rezoning to a Special Use District

Height Maximum: 65 Feet

A potential height increase is being 
evaluated with guidance from the 
Mission Action Plan 2020

HOUSING (within ½ mile of Potrero Yard)

• 4,700 multifamily housing units planned 
in the next several years

• Rent prices in this neighborhood are more 
expensive than the city average: 
$4,558 vs. $4,488

• The vacancy rate in this neighborhood is 
lower than the city average: 3.2% vs. 4.5%

• More residents own their home than the city 
average: 42%/58% rent vs. own compared 
to 64%/36% rent vs. own

PRODUCTION, DISTRIBUTION
AND REPAIR (PDR)
• 23% of San Francisco’s PDR space is located in 

the Potrero Hill/Mission area

• Rent prices are more expensive than the 
city average: $44 per square foot vs. 
$39 per square foot 

Potrero Yard was built to serve 100 street cars. Today it serves 136 
trolley buses for eight routes. In many of the maintenance bays 

the ceiling is too low to do roof repairs indoors or lift buses 
to repair them from below. 
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MORE VEHICLES

BETTER TRANSIT
SERVICE

100 YEAR OLD FACILITY

SEISMIC AND
SAFETY UPGRADES

JOINT USE

MINIMIZE COST AND 
MAXIMIZE PUBLIC BENEFIT

+

PROJECT TIMELINE AND PROCESS

WAYS TO STAY INVOLVED

TODAY

PROJECT GOALS AND PROCESS

2018 2019 2020 2021 2022 2023 2024 2025 2026

Join the Potrero Yard 
Working Group!

Subscribe to project 
updates at:

www.sfmta.com/
potreroyard

Attend
public 

workshops

** * *

*

***

*

DESIGN DEVELOPMENT / 
CONSTRUCTION DOCUMENTS

PROJECT
CONSTRUCTION

PERMIT
APPROVAL

FEASIBILITY STUDIES + 
DESIGN CRITERIA

RFQ/RFP
DEVELOPMENT

CONCEPT
DESIGN

DEVELOPER 
SELECTED

CONTINUOUS INPUT

PROJECT 
COMPLETION

PROJECT APPROVALS

PLANNING 
APPLICATION

MTA BOARD DEVELOPER 
CONTRACT APPROVAL

DRAFT
ENVIRONMENTAL
IMPACT REPORT

PROJECT + 
ENVIRONMENTAL IMPACT 

REPORT APPROVAL

MILESTONES WITH 
OPPORTUNITIES 
FOR PUBLIC INPUT

DESIGN

ONGOING
COMMUNITY MEETINGS

PUBLIC 
WORKSHOP

(URBAN DESIGN)

PUBLIC 
WORKSHOP

(LAND USE)

COMMUNITY 
WORKSHOP OR 
PRESENTATION

OPEN HOUSES +
PUBLIC WORKSHOPS

PUBLIC HEARINGS +
DESIGN WORKSHOPSOUTREACH

PROCESS AND TIMELINE

WAYS TO STAY INVOLVED

Join the Potrero Yard Neighborhood Working Group! 
Attend future public workshops! 
Subscribe to project updates at: sfmta.com/potreroyard

CONTACT THE PROJECT TEAM:

Licinia Iberri 
Licinia.Iberri@sfmta.com 
415.646.2715

Rafe Rabalais  
Rafe.Rabalais@sfmta.com 
415.646.2764

Modernizing Potrero Yard to Better Serve You!

BUILDING PROGRESS
Potrero Yard Modernization Project 

San Francisco relies on transit, with over 720,000 people boarding Muni buses 
and trains each day. With 10% more service and a new fleet, Muni is growing and 
modernizing. By 2025, the SFMTA will operate nearly 200 more vehicles than it  
does today. 

Building Progress is a capital program to modernize bus and train yards to meet the 
needs of everyone who travels in San Francisco. 

The SFMTA is planning to rebuild and expand the Potrero Yard, located at Bryant 
and Mariposa Streets. A modern Potrero Yard will help the SFMTA prepare for 
earthquakes and the effects of climate change, be more cost-effective and, most 
importantly, help us keep more buses on the road, serving you.
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100 YEAR OLD FACILITY

SEISMIC AND 
SAFETY UPGRADES
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BETTER TRANSIT SERVICE

JOINT USE

MINIMIZE COST AND  
MAXIMIZE PUBLIC BENEFIT

+



LAND USE CONSIDERATIONS

AFFORDABILITY

TRANSPORTATION

A LOOK AT POTRERO YARD

MUNI AS A GOOD NEIGHBOR

265 PROJECTS
13,802 UNITS

The Potrero Yard Modernization Project will replace the obsolete bus 
yard with a modern, three-story, efficient bus maintenance and storage 
facility, to serve the SFMTA’s growing fleet.

The 4.5-acre site presents an intriguing opportunity for the SFMTA to add 
another land use above the bus facility’s roof, or “joint development.”

Why consider joint development? 

Two reasons: revenue from housing could help pay for some of the 
yard’s rebuilding costs, and the site could contribute toward meeting 
the City’s housing goals. 

Land use and design considerations for the project include massing, 
scale, and shadow impacts.

Mission District affordable housing advocates have done an excellent job 
of elevating their issue to San Francisco elected officials and the Planning 
Department. The SFMTA affirms these prior conversations,  including the 
desire to increase affordable housing production to help accomplish the 
City’s overall and Mission District-specific housing goals. 

As we plan for service expansion at Potrero Yard, it is important to 
consider how to move people to and from the site and minimize impacts 
to the neighborhood. The SFMTA is considering strategies (known as 
Transportation Demand Management, or TDM) for the area.

By understanding how people make their transportation decisions,  
the SFMTA can evaluate which  TDM practices may work for this project 
and neighborhood.

The SFMTA needs to upgrade this site to continue providing equitable 
Muni service, and we are committed to being a neighborhood asset.  

To complement the neighborhood, the project could include housing 
amenities like community or childcare, ground floor retail space, and a 
public mid-block crossing.

FOOD & BEVERAGE OFFICE / COMMERCIAL HOUSING OPEN SPACE

TODAY FUTURE

sfmta.com/buildingprogress
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DESIGN CONSIDERATIONS

DECISIONS TO BE MADE

FUTURE BUS CAPACITY BY SCENARIO

The SFMTA plans to work closely with partner 
agencies, the Planning Department, the Office of 
Economic and Workforce Development, and local 
elected officials on key decisions. 

• Joint uses like housing or Production,  
Distribution, and Repair (PDR)

• Developer to construct the new facility
• Architectural features, urban design,  

and public art and facilities 

The SFMTA is committed to a positive and  
transparent public participation process. The  
SFMTA has begun working with the community  
groups, neighbors, local businesses and advocates. 
These efforts will continue throughout program.

• Public open houses (winter 2017)
• Community stakeholder interviews (ongoing)
• City official briefings (ongoing) 
• Potrero Yard site visits (planning phase)
• Public design workshops (fall 2018)

206 buses

24 bus bays

3 stories of transit  
(subject to site design)

MUNI OPERATIONS

• Key bus maintenance  
and storage facility

• Modern facility to  
support new fleet

LAND USE

• Could another use go 
above the bus yard? 

• Any use must be 
compatible and buildable 
with core transit function

• Is this a good site for light 
industrial uses, housing, 
and/or retail?

PROJECT FUNDING

• SFMTA’s financing  
strategy includes bond and 
voter-approved measures

• Can joint development 
offset some project costs?

• How does this align with 
other land use policy goals 
(i.e. affordable housing?)

URBAN DESIGN

• How can a bus facility  
be a good neighbor? 

• Historic preservation  
and adaptive reuse

• Shadow impact and 
relationship to  
Franklin Square

RESILIENCY &  
TRANSPORTATION  
DEMAND

• New facilities resolve  
seismic concerns and are 
more energy efficient

• SFMTA is developing an 
Agency-wide TDM Plan  
to increase employee 
travel options and help 
with neighborhood  

Scenario 1 Scenario 2
136 buses

16 bus bays

2 stories of transit 
(subject to site design)

The City is evaluating two capacity scenarios for Potrero Yard. The decision will be made based on the needs of the overall Building Progress Program.

HYBRID  E LE CT RI C
HYBRID  E LE CT RI C

138 BUSES

16 BUS BAYS

2 STORIES 
OF TRANSIT

sfmta.com/buildingprogress
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213 BUSES

24 BUS BAYS

3 STORIES 
OF TRANSIT

MOHCD AFFORDABLE HOUSING 
CITYWIDE PIPELINE

LIMITED RESOURCES MEAN GOOD 
PROJECTS COMPETE FOR FUNDS

AVERAGE COST TO BUILD ONE AFFORDABLE 
UNIT IN SAN FRANCISCO (not including land costs)

$750,000

HOUSING + 
MINIMIZED SHADOW

MAXIMIZE
HOUSING

NO HOUSING
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VEHICLE (HOV)

CAR 
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