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REQUIREMENTS

IMPLEMENT

DOCUMENT REPORT

PLAN

Every Project that 

Impacts the Public

2



DEVELOP A PLAN

• Start Planning as Early as Possible

• Identify Impacts and Stakeholders

• Be Clear about Decision Space

• Coordinate with Other Projects & Agencies

• Have a Realistic Budget
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ACCOUNTABILITY
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• General Notice from Leadership

• Project Manager Responsibility

• Division Leads Support Project Teams



STAFF RESOURCES
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IAP2 Northern California

• Networking Opportunities

• Resources and Peer Support

• Officer Recruitment
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Questions?
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