


Introduction

RPP program established in 1976

— need to evaluate the program and identify
policy & administrative improvements

— FHWA grant awarded to support this work

Area Q planning (2014-2015) elevated
some Issues

— easier access to short-term permits

— modified pricing for motorcycles

— business permit changes

— parking for visitors
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Presentation Notes
Established in 1976
Much has changed since 1976 and there has not been a rigorous examination of the RPP program since it was established.  
Some of the issues we’ve identified over the years came into sharp focus, during the process of establishing our newest RPP area, Area Q 
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This is a flowchart showing the major phases of the project. 

Our research should be complete in a few months. At THAT point, we will begin the process of identifying specific ISSUES and to draft possible process and policy solutions

About a year from now, we expect to come back to this Board with a  final evaluation report with recommendations for process and policy changes.

On a parallel timeline and feeding into all aspect of the project is public engagement.
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For some context. . . 


This map of the 29 RPP areas shows that together, they cover a fourth of the Citys surface area including:

over 40% of all households.  
28 %of all on-street parking. 

Area ranges from 1.33 square miles to less than one-tenth of a square miles.  




Households by Number of Permits Issued
1.3%_ 0.2%

m 1 permit
M 2 permits
W 3 permits
M 4 permits

W 5+ permits*

*Note: Each household may purchase
up to four permits. Additional permits
may be requested by petition.
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In terms of program activity:
In the last fiscal year, we ISSUED over 90,000 permits, including residential, business and visitor permits.
Though the program allows up to four permits per household, 94% of households purchase only one or two permits.
The price per permit does not change whether you purchase one or four.



Legend
Permit Saturation

Permits Sold / On-Street Parking
[ 113-49%

I 50 - 79%

B 50- 119%

B 120 - 152%

., Permit saturation =

number of annual
“5'51-“4#';. permits issued

+ divided by +

___number of on-street

~ | parking spaces
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We are compiling data from multiple sources, including the Census and aggregating this data by RPP Area and then mapping our findings, as you see here.
This is an example of how we intend to display our research findings in our community meetings and in our reports.  
One of the key statistics we have analyzed is the permit saturation rate, or, in other words, the ratio of permits issued to available parking.
While most areas have a ratio of 1:1 or less,   
There are a number of areas where the ratio is 1.5:1


Phase I: Building Awareness
* Project website
 E-mall list for project updates

« Email to neighborhoods, merchant
associations, and others with project briefing

 Household survey
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There are TWO phases of public involvement.
The first phase is about getting the word out to all stakeholders about the project, its components, timeline and how we will involve the public. 
The project website goes live tomorrow. 
Also we are emailing one-page project briefings to neighborhood associations and merchant groups and other stakeholder groups throughout the City.
And, our online household survey will be emailed this week to a random sample of registered voters; we expect to receive about 1,600 responses.




Phase II:

Involving Stakeholders in Shaping Policy
 Meetings with:
— neighborhood groups
— merchant associations
— City boards and commissions
— other interest and stakeholder groups
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Phase II begins when our research is complete.  
We will two rounds of community meetings. 
The first is to share research findings and engage the public in identifying issues in their areas
In the second round, we will take our proposed policy options, based on research findings and public input, back to the community to obtain their feedback.     



Early Accomplishments

Allowance for electric mopeds
Launched on-line RPP petition
Tallor to neighborhood context
Completed parking occupancy survey
Compiled data & aggregated by Area
Developed citywide household survey
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Well, that’s a quick overview of the project,
But--we aren’t waiting until the project is complete to begin to make program improvements.

For instance, in the last 6 months, we have:

Made accommodations for electric mopeds,  
Launched our online petition to extend existing or create new RPP areas
Begun to tailor parking management to the specific needs of the neighborhood
Completed a comprehensive analysis of parking utilization in five areas of the City
Through our household survey, which is being launched this week, we will collect data on parking availability, commute patterns, awareness and use of RPP program
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