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Call to order. Van Ness BRT Community Advisory
Committee members please sit at table.

Public comment for matters within Van Ness BRT CAC
jurisdiction not on today’s calendar.

Approval of Minutes — February 28.

Presentation, discussion and possible action regarding
letter of support for proposed public art on project
corridor.

SFMTA staff updates.
Member comment.
Adjourn.



CAC administration reminder

« CAC members will be asked to RSVP to confirm
quorum

 If no quorum can be reached, meeting to be
canceled



Public Comment

« See Public Comment Policy on back of agenda.

 Public comment for matters within the Van Ness

BRT Community Advisory Committee jurisdiction
and are not on today’s calendar.



Approval of Minutes

* February 28.



Letter of Support for Public Art

« Draft available for discussion ﬂ

— Emailed to committee members Monday, March
25, 1:56 p.m.

— Subject: Van Ness BRT CAC Letter of Support for
Public Art- DRAFT

* Motion required to edit/approve
— Motion
— Second
— Discussion
— Vote




Staff Updates

* Project schedule

| 2019

2020 2021

Utilities contractor Approved

Bus Power actualized

| Bus Power comuciorapproved

BRT Service BegiiSiAuualsdmu

BRT Service Begins Contractor Approved




Staff Updates

* Phases 1A and 1B underway. Expected completion summer 2019 Start  Finish
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* Phases 1C and 1D scheduled summer 2019-spring 2020




Staff Updates

Start Finish
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Staff Updates

Construction update

« Construction is approximately at 28% completion (27% in January)
« Joint trenching ongoing

« Addressing utility conflicts

« Sewer installation — intensive night work

« Sidewalk replacement work — outreach to affected blocks ongoing

« SFPD additional nighttime foot patrols and increased enforcement of
construction zones




Staff Updates

* Accelerating work where possible

— Procedural adjustments
» Special Traffic Permits to extend workhours
» Seeking Caltrans permission for weekend daytime traffic lane shut downs

» Advance identification of major conflicts
— Updates of project design
— Exploratory potholing
— Mapping subsurface conflicts

« Changing chlorination activity from 5 working to 7 calendar days
« Water resequencing
+ Slip lining to reduce days of sewer work
» Trolley wire installation after OCS pole installation
* OCS duct bank installation independent of utility work
— Increasing staff capacity
* 6-day work weeks
» Strategic use of double shifts
» Allocating more staff resources to project delivery



Staff Updates

11

Businesses referred
to OEWD

250+

Van Ness Avenue
businesses
operating

3

Closed with no City
contact

1

Business closed

p

Contributing factors
unrelated to project
construction




Staff Updates

» Outreach Updates

IGreen Zone Blue Zone White Zone Yellow Zone Curb Cut (with red tips) '-I

Short-term parking with  Parking for people with  Passenger loading with 5 Commercial loading with No Parking Anytime
30 min time limit disabilities min time limit 30 min time limit

Van Ness
Polk

Jackson
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12 Folsom & 27 Bryant Terminals Soring 2019

Proposal for Safer Transit Operations and Parking & Loading Zone Changes




Staff Updates

* Outreach Updates

— Recent Milestones
* Meet the Expert at Alborz Restaurant, March 6
* Digital Newsletter distributed March 18

« Transportation Authority Board of Commissioners,
March 19

* Van Ness Business Advisory Committee, March 21

« SFCTA Citizens Advisory Committee Meeting,
March 27



Staff Updates

« Qutreach Updates

— Upcoming outreach activities

* Meet the Expert: April 4, 6:00 p.m.

— Geary Rapid

— Tommy’s Joynt, 1101 Geary Blvd (at Van Ness)
» Van Ness Business Advisory Committee

— April 18, 3:00 p.m.

— 1 South Van Ness Avenue

— Civic Center Conference Room, 3™ Floor
« SFCTA Board of Commissioners

— April 23, 10:00 a.m.

— City Hall, Room 250
« SFCTA Citizens Advisory Committee

— April 24, 6:00 p.m.

— SFCTA, 1455 Market Street, 22" Floor
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Polk Streetscape Projec
Most construction work for the project has been completed.
Crews are wrapping up work and performing final striping
changes.

J " . Ribbon cutting and community celebration
Tuesday, April 2, 11:00 a.m.-12:00 p.m.

s ENtrance at Fern Alley at Polk Street
.'u [

" Find out more and sign up for project updates

2\ at sfpublicworks.org/polk.

>


http://sfpublicworks.org/project/polk-streetscape-project
http://sfpublicworks.org/project/polk-streetscape-project

Staff Updates
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Geary Rapid Project

The first phase of construction as part of the Geary Rapid Project has
begun. Work to replace aging water and sewer lines between Masonic
and Van Ness avenues is scheduled to be done in coordination with
the San Francisco Public Utilities Commission (SFPUC).

Water main replacement work scheduled on eastbound Geary Boulevard
between St. Joseph’s Avenue and Scott Street. Parking will be
. temporarily restricted on the south side of Geary Boulevard until work is
i complete. Inbound bust stop on Geary at Divisadero will be relocated
slightly west during water work.
|

4

For more information visit SFMTA.com/Geary or contact GearyRapid@SFMTA.com



Staff Updates

Lombard Street Vision Zero Project

Pedestrian safety, transit performance, and utility
improvements (Lombard Street at Richardson

Final paving to be done along Lombard Street

Crews are scheduled to continue installing new water main
working west from Fillmore Street to Richardson Avenue.
This work will be performed primarily on the north side of
Lombard Street with occasional work that crosses the
south side of Lombard at some intersections. This work is
expected to continue through April 2019.

General working hours Monday through Friday 7:00 a.m. to 3:00 p.m.

For more information visit SFPublicWorks.org/Lombard or Call 415-558-
5282



Member Comment

 Members of the committee may address the Van
Ness BRT Community Advisory Committee on
matters that are within its jurisdiction and are not
on today’s calendar.



Next Meeting

May 23, 6:00 p.m.



Thank You

IMPROVEMENT
PROJECT

sfmta.com/vanness

WALSH
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