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What’s the business driver?

• Strategic plan to adopt enterprise-wide software solution that 
provides a common platform to accurately collect, track, analyze, and 
report the full life cycle of SFMTA Incident information in a timely 
manner

• Streamline existing safety management processes into one safety 
management system.

• Agency-wide initiative to go paperless

• Improve information accuracy on records logged and to reduce time 
to report incidents in the safety management system

• Ability to report and make good business decisions based on 
information in the safety management system

• To establish, standardize, and improve the business rules, 
methodology, and overall efficiency of the existing SFMTA Incident 
process management system.

• Current version of the legacy system TransitSafe is no longer 
supported

• Regulatory requirements by FTA for SMS and CPUC/NTD for 
reporting
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Hazards
Management

Non-
Conformance

Audit 
Management

Training 
Management

Incident 
Management

Non-
Conformance 

Form

Courses Various Incident 
Forms

Corrective 
Actions

Training 
Requirements

Cause Analysis

Sessions Determination

Training Records Corrective 
Actions

Intelex Platform Features
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Release Kick-off Requirements 
Gathering & 

Design Workshop

Application 
Configuration

System Integration 
& 

Data Imports

Client User 
Acceptance 

Testing (UAT)

Client System 
Integration Testing

Training

Production Site 
Readiness

Go-Live

Services to 
Support Transfer

Project Close Out

Initiation Design Configuration Testing Deploy Transition

System Redesign Development, Testing, Deployment



Activity Feb 2019 Apr 2019 May 2019 Jun 2019 July2019 Nov 2019 Dec 2019 Jan - Dec 2020

Contract Amendment IV Update

**MAJOR MILESTONE**

ILX  Application Configuration

SFMTA OrbCAD & Controller Form Design & Build

SFMTA DocuSign Design & Build

Develop UAT Test Cases

**MAJOR MILESTONE**

FINAL 

APPLICATION 

WALKTHROUGH

System Integration Testing

ILX & 

SFMTA (IT)

UAT - Cycle 1 Testing `

UAT - Cycle 2  Retesting

SFMTA

(IT, SME, 

Transit)

UAT - Cycle 3 Final Review/Sign-off

SFMTA

(IT, SME, 

Transit)

**MAJOR MILESTONE**
CODE 

FREEZE

TRAINING - Group 1*

Data Imports

Go-Live: DEPLOY - GROUP 1

SFMTA (All 

except Operators 

Division 2 -8)

Division 2 - 8 (TBD)

SFMTA 

(Operators  2 -8)

Non-Revenue Vehicles  (TBD)

SFMTA (Other 

Divisions)

Scott  (TBD)

SFMTA (Other 

Divisions)

*GROUP 1 consists of:

- Islais Creek - Operators & Maintenance Supervisors

- Inspectors, Station Agents, Supervisors/Dispatchers

- System Safety, Industrial Safety, Security, HR/Training

SFMTA  (IT & SME) SFMTA (IT, SME & Transit)

SFMTA 

SFMTA (IT, SME & 

Transit)

SFMTA  (IT & SME)

Mar 2019 Aug 2019 Sep 2019 Oct 2019

ILX & SFMTA

APPLICATION 

CONFIGURATION 

OVERVIEW

ILX

SFMTA (IT)

SFMTA (IT)




