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What is the Capital Improvement Program (CIP)? 

 A fiscally constrained 5-year program of 
capital projects 

 An implementation plan for regional, 
citywide, and agency-wide strategies and policy 
goals

 Maintains credibility with external funding 
agencies (eg. MTC, FTA)

 Link to FY 2019-23 CIP

https://www.sfmta.com/sites/default/files/reports-and-documents/2019/01/final_sfmta_fy19-23_capital_improvement_program_0.pdf
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San Francisco Municipal Transportation Agency

5-Year Capital Improvement Program

The CIP is a fiscally-constrained 5-year investment 
plan for delivery of transportation capital 
projects. 

• For a project to be considered for funding in the CIP, it must 
first be included in the Capital Plan. 

• A project must have at least 90% of its funding identified 
for the project or phase to be included in the CIP. 

• Development of the CIP requires Agency staff to prioritize 
capital investment opportunities using other strategic 
planning documents, 

• Staff must evaluate the practical logistics of delivering 
projects using existing staff and agency resources, and is 
bounded by 5-year projections of capital revenue sources. 

• Cumulatively, these provide the public with an 
understanding of which projects are planned in the 
next five years, along with corresponding budgets and 
timelines.

• The 5-year CIP is a dynamic document that may be changed 
or adjusted as needs arise or conditions change.
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Fiscal Year 2019-23 Capital Improvement Program (CIP)

 $-

 $500,000,000

 $1,000,000,000

 $1,500,000,000

 $2,000,000,000

 $2,500,000,000

 $3,000,000,000

 $3,500,000,000

$3.0B

Adopted FY19-23 CIP Adopted FY17-21 CIP

• Central Subway is close to completion and will receive last small portion of funding 
in the FY 2019-23 CIP.

• Bond Issuances – Prior CIP included $190 million of SFMTA Revenue Bonds, no 
issuances were included in the FY 2019-23 CIP

• The FY 2021-25 CIP is estimated to total $2.8 billion, compared to $3.0 billion in 
FY 2019-23 and $3.4 billion in FY 2017-21.
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FY19-23 CIP (by color of money)
$3.0B from over 40 different fund sources

Federal
Federal Transit Administration (FTA) Formula Funds
FTA Bus and Bus Facilities Program
FTA Capital Investment Grants Program
Federal Transit Security Grant Program

Local
Proposition K Sales Tax
Prop AA Vehicle Registration Fee
General Obligation Bond
Developer Impact Fees (IPIC ~2% of total)

Regional
Bridge Tolls (AB664, Regional Measure 3)

State
Transit and Intercity Rail Capital Program
Low Carbon Transit Operations Program
Active Transportation Program (ATP)

Federal
35%

Local
45%

Regional
14%

State
6%
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FY 2021-25 Capital Improvement Program (CIP) Update

Draft CIP Revenue Estimates

Program
FY 2019-23 
Adopted 
CIP, $M

FY 2021-25 
Draft CIP, 
$M

Fleet $1,124.4 $1,407.9

Transit Optimization $835.4 $493.6

Fixed Guideway $355.6 $330.8

Streets $271.1 $226.4

Facilities $223.8 $210.0

Central Subway $84.8 $0.0

Signals $51.7 $43.4

Communications/IT $4.4 $3.5

Taxi $1.3 $1.8

Parking $0.2 $11.0

Other $35.1 $23.7

Security $0.0 $9.0

Total $2,987.7 $2,761.1

Scheduled to go on the ballot in November 2020. Not 
included in current revenue assumptions.

2nd $500M GO Bond

Potential re-authorization of the Proposition K sales 
tax is not included in current revenue assumptions.

Proposition K

Recently passed Traffic Congestion Mitigation Tax is 
included in revenue estimates starting in FY 2020-21.

Proposition D

One cent sales tax potentially scheduled to go on the 
ballot in November 2020. Expected to generate 
$100.6 billion over 40 years. Not included in revenue 
assumptions.

Faster Bay Area

CalSTA program to fund transformative transit capital 
projects with $400 to $500 million available in FY 
2024-25. Current revenue estimates conservatively 
assumes $30 million in two fiscal year.

TIRCP



How are we 
considering SFMTA 
Revenue Bonds?
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SFMTA is rated “Aa2” by Moody’s and an “AA” by S&P, and is noted to 
have the highest ratings of any other U.S. transit system not secured by sales 
tax revenues. 

As of this November, S&P, reaffirmed the rating of the agency and graded the 
SFMTA credit with: 

(1)Extremely strong economic fundamentals 

(2)Very low industry risk

(3)Very strong management and governance policies

(4)Strong financial flexibility

SFMTA Agency Ratings
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Summary of SFMTA Debt Covenants
As of June 30, 2019

2012 Series B Series 2013 Series 2014 Series 2017 

Fully expended Fully expended $4,863,274 $330,321 
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Outstanding Debt Service Cost
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Agency New Total Bonding Capacity & Associated Annual Debt 
Service Cost

Pursuant to the Debt Policy under the 5 percent of Operating Budget test, the SFMTA has 
a maximum new bonding capacity of $540 million 
• Based on FY2020 Operating Budget of $1.3 billion, 25 year new debt at 5 percent 

coupon, and the level debt service added to existing FY2020 debt service of $25.4 
million 

Pursuant to the Master Bond Indenture under the additional bond test of 3.0x MADS, the 
SFMTA has a maximum new bonding capacity of $2.7 billion 
• Based on FY2018 Pledged Revenues of $652.9 million, 25 year new debt at 5 

percent coupon, and level debt service. 
• At 3.0x the maximum annual debt service (MADS), Pledged Revenues can 

conceptually support annual debt service of $217.6 million 
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Estimated Average Annual Debt from New Debt

For every additional $X in revenue bonds, Y amount is taken 
from the operating budget
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Thank You.

Prepared By:

Budget, Financial Planning and Analysis
1 South Van Ness Avenue, 8th Floor
Phone  (415) 646-2322
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