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Transportation is Vital to our City 
 

To ensure quality of life and economic health in San 
Francisco, the primary objective of the 

transportation system must be the safe and 
efficient movement of people and goods. 

 
- - 1973 Transit First Policy 
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Regional Funding Policy & Grants,  
Toll Operator, Air Quality, Energy & 
Housing Growth Policy 

San Francisco 
Municipal 
Transportation 
Agency 

Federal 
Highways 
Administration 

United States  
Department of 
Transportation 

Federal  
Transit 
Administration 

Federal Funding, Regulation & Policy  
Highway Design Guidelines  
Vehicle Standards 

California  
Department of 
Transportation 

State Funding, Regulation & Policy 
Highway Jurisdiction & Guidelines,  
Railway and Vehicle Fleet Regulation 

Metropolitan 
Transportation 
Commission 

City’s Transportation Manager: 
Policy, Planning, Regulation, Design, 
Funding, Construction & Operations, 
Parking & Traffic Management 

San Francisco 
County 
Transportation 
Authority 

County Transportation Sales Tax 
Administrator, County Congestion 
Management Agency, Countywide Plans 
 

California  
Public Utilities 
Commission 

Air Quality 
Management 
District 

California  
Air Resources 
Board 

Association of 
Bay Area 
Governments 

San Francisco City 
Planning 

General Plan, Transportation Element, 
Parking & Zoning 

Public Agencies Governing Transportation 
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Agency: San Francisco Municipal 
Transportation Agency 

Agency: San Francisco County 
Transportation Authority 

Policy Body: San Francisco County 
Transportation Authority Board of 
Directors (Board of Supervisors) 

Policy Body: San Francisco Municipal 
Transportation Agency Board of Directors 
 

Key Roles: City’s Transportation Manager 
Transportation Planning, Design, Construction 
Transportation Funding (Fares, Fees, Grants),  
Transit Operations, Street and Traffic 
Operations, Parking Management 
Taxi Regulation, Street Enforcement 
partnership with SFPD 
 

Key Roles: County Transportation Sales Tax 
Administrator, County Congestion 
Management Agency Countywide Long 
Range & District Planning 
Interregional planning and coordination 
 
 
 

San Francisco Transportation Organizations 

Local Policy Bodies and Agencies 



SFMTA Manages the Transportation Network 
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FY 2013 – FY 2018 Strategic Goals 
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SFMTA Vision 

San Francisco: great city, excellent 

transportation choices. 

 

SFMTA Mission Statement 

We work together to plan, build, 

operate, regulate and maintain the 

transportation network, with our 

partners, to connect communities. 

 

Goals 

1. Create a safer transportation 

experience for everyone 

2. Make transit, walking, bicycling, 

taxi, ridesharing and carsharing 

the most attractive and preferred 

means of travel 

3. Improve the environment and 

quality of life in San Francisco 

4. Create a collaborative 
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The number of jobs is projected to grow from 568,724 in 2010 to over 760,000 in 
2040. 4,600 housing units are under construction, with 43,000+ in the pipeline 

In the next 25 years - 35% Increase in Jobs & Housing 
allocation 

City Growth Projections 



Dense network, high bus ridership ratio; 
latent demand 

One of the most bicycle-friendly cities; 
Bicycling has increased 96% in 7 years as 
conditions improve*  

Fast growth of bike-car-scooter sharing, 
taxi & shuttles 

One of the most walkable cities;  
city of short trips and neighborhoods 

Source: San Francisco County Transportation Authority 

Current Transportation System - Opportunities 

*Bike Count data taken at 21 intersections annually from 2006-2013 
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Muni reliability and crowding; changing 
travel patterns 

Fragmented bicycle network and need 
for bike parking facilities 

Land use and transportation tradeoffs with 
auto use, parking and commercial loading  

High number of pedestrian accidents and 
injury corridors; high traffic speeds & narrow 
sidewalks in growth areas 
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Current Transportation System - Challenges 



A 15% growth in trips of all modes  

All Trips 2010 2018 Goal 

61% auto/39% non-auto 50% auto/50% non-auto  
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50/50 Mode Split by 2018 



Guided by the City Charter and Laws 

• SF General Plan Transportation Element 
– Policies 7, 16-17, 30-35 on citywide parking management 
– Focus on Discourage adding parking facilities 

 

• Municipal Transportation Fund (Sec.8A. 105) 
– Parking revenues to fund Transit 
 

• Parking and Traffic-Governance (Sec 8A.113) 
– Manage streets for safe movement of people 

 

• Transit First Policy (8A.115) 
– Priority of streets for transit, walking, bicycling and taxi 

 

• City Planning, Transportation & Public Works Codes  
– Parking, Loading, Right of way uses, encroachments 
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General 

Public 

Advocacy 

Groups 

Elected 

Officials 

Public 

Agencies 

Labor 

Groups 

Business 

Groups 
Resident 

Associations 

Cultural 

Institutions 

Educational 

Institutions 

Medical 

Institutions 

Developers 

Public safety first 
Transit first, not transit only 
Plan for economic vitality, 
population and job growth 

Pilot programs to test 
effectiveness and impacts 

Balance stakeholders needs 
Customize to fit 
neighborhoods   

Communicate early 

Multiple stakeholders have often competing interests-key is to balance those needs with 

city goals  

Mobility in the city is about better options for everyone 

SFMTA Guiding Principles  



Services Supporting Small Business Needs 

• Color Zones 

• Signage, Signals & Street 

Closure 

 
• Bicycle Racks 

• Advertising 

 

• Parking Meters 

• Public Garages 

• Enforcement 

 

• Contractor Permits  

• Procurement/Contracting 

Preferences 

• Accessible Services 
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Project Delivery Process 
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Meets City Goals 
and Policies 

 
Project Idea 

  

Idea Funding     Implementation 
Legislation & 

Evaluation 

Review for 
Coordination 

Identify Funding 
Source 

Inclusion in the 
5-year Capital 
Improvement 
Program (CIP) 

Inclusion in the 2-
year Capital 

Budget 

Conceptual 
Design 

Pilot Evaluation 
Before-After 

Environmental 
Review 

Policy Approvals 

Final Construction 

Temporary 
Construction 

Detailed Design Public Outreach 
Community Input 

Develop Scope & 
Cost Estimates 

Include in 20-Year 
Capital Plan Open for Use 

Public Engagement and Outreach 

http://www.centralsubwayblog.com/blog/wp-content/uploads/2013/11/130905_1081_LaunchBox.jpg


Ideas for partnering and collaboration with the 
Small Business Commission and other business 
stakeholders: 

• Research   

• Awareness and Education 

• Promotions and Marketing 

• Signage and Neighborhood 

• Engagement and Inclusion 
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Finding Common Ground 

http://www.sfsmallbusinessweek.com/


People 

Connected 

www.sfmta.com 



Appendix 
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  (a)   The following principles shall constitute the City and County's transit-first policy and shall be incorporated into the 

General Plan of the City and County. All officers, boards, commissions, and departments shall implement these 

principles in conducting the City and County's affairs: 

      1.   To ensure quality of life and economic health in San Francisco, the primary objective of the transportation 

system must be the safe and efficient movement of people and goods. 

      2.   Public transit, including taxis and vanpools, is an economically and environmentally sound alternative to 

transportation by individual automobiles. Within San Francisco, travel by public transit, by bicycle and on foot must be 

an attractive alternative to travel by private automobile. 

      3.   Decisions regarding the use of limited public street and sidewalk space shall encourage the use of public rights 

of way by pedestrians, bicyclists, and public transit, and shall strive to reduce traffic and improve public health and 

safety. 

      4.   Transit priority improvements, such as designated transit lanes and streets and improved signalization, shall be 

made to expedite the movement of public transit vehicles (including taxis and vanpools) and to improve pedestrian 

safety. 

      5.   Pedestrian areas shall be enhanced wherever possible to improve the safety and comfort of pedestrians and to 

encourage travel by foot. 

      6.   Bicycling shall be promoted by encouraging safe streets for riding, convenient access to transit, bicycle lanes, 

and secure bicycle parking. 

      7.   Parking policies for areas well served by public transit shall be designed to encourage travel by public transit 

and alternative transportation. 

      8.   New transportation investment should be allocated to meet the demand for public transit generated by new 

public and private commercial and residential developments. 

      9.   The ability of the City and County to reduce traffic congestion depends on the adequacy of regional public 

transportation. The City and County shall promote the use of regional mass transit and the continued development of 

an integrated, reliable, regional public transportation system. 

      10.   The City and County shall encourage innovative solutions to meet public transportation needs wherever 

possible and where the provision of such service will not adversely affect the service provided by the Municipal Railway. 

 (b)   The City may not require or permit off-street parking spaces for any privately-owned structure or use in excess of 

the number that City law would have allowed for the structure or use on July 1, 2007 unless the additional spaces are 

approved by a four-fifths vote of the Board of Supervisors. The Board of Supervisors may reduce the maximum parking 

required or permitted by this section. 

(Amended by Proposition A, Approved 11/6/2007) 

 

1973 Transit First Policy 
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Sec 150 of the Planning Code: 

•    (a)   General. This Article 1.5 is intended to assure that off-

street parking and loading facilities are provided in amounts 

and in a manner that will be consistent with the objectives 

and policies of the San Francisco General Plan, as part of a 

balanced transportation system that makes suitable provision 

for walking, cycling, public transit, private vehicles, and the 

movement of goods. With respect to off-street parking, this 

Article is intended to require facilities where needed but 

discourage excessive amounts of automobile parking, to 

avoid adverse effects upon surrounding areas and uses, and 

to encourage effective use of walking, cycling, and public 

transit as alternatives to travel by private automobile. 

The City’s Parking Policy 
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Article 1.5


SFMTA At a Glance 
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