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BRIEF DESCRIPTION:  

 

Approving the City of San Francisco Uptown Parking Corporation’s Fiscal Years 2014-2015 and 

2015-2016 Operating Budget for the Union Square Garage.  

 

SUMMARY: 

   

 Under an agreement executed May1999, the City of San Francisco Uptown Parking 

Corporation (Corporation) leases the Union Square Garage from the City and County of 

San Francisco.  

 The San Francisco Recreation and Park Department (RPD) receives 100 percent of the 

net income.  The SFMTA provides general oversight and policy direction on behalf of the 

RPD while the Corporation manages the day-to-day operation of the garage. 

 Pursuant to the lease, the Corporation is required to submit an annual operating budget 

for review and approval by the SFMTA. 

 Parking unit staff formulated a uniform, two-year budget submittal package that uses 

industry best practices. The budget development process included line-item review, 

historical-trend analysis, data-driven forecasting, discussions with the Corporation’s 

Manager and approval by the Corporation Board of Directors. 

 The two-year Operating Budget submitted by the Corporation is consistent with the 

requirements of Charter Section 8A.106 for the even-numbered year and the Corporation 

will be provided an opportunity to submit amendments to the two-year Operating Budget 

in the odd-numbered year. 

 

ENCLOSURES: 

1. SFMTAB Resolution 

2. Attachment A: Fiscal Years 2014-2015 and 2015-2016 Operating Budget for the Union 

Square Garage 
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PURPOSE 

 

The purpose of this report is to seek the San Francisco Municipal Transportation Agency 

(SFMTA) Board of Directors approval of the City of San Francisco Uptown Parking 

Corporation’s Fiscal Years 2014-2015 and 2015-2016 Operating Budget for the Union Square 

Garage. 

 

GOAL 

 

This action is consistent with the SFMTA 2013-2018 Strategic Plan. 

 

 Goal 2: Make transit, walking, bicycling, taxi, ridesharing and carsharing the preferred 

means of travel 

 Objective 2.3:  Increase use of all non-private auto modes 

Objective 2.4:  Improve parking utilization and manage parking demand   

 

DESCRIPTION  

 

The Union Square Garage is located at 333 Post Street. It provides 985 parking spaces. 

 

Through an agreement executed in May 1999, the City of San Francisco Uptown Corporation 

(Corporation) leases the garage from the City and County of San Francisco.  The Corporation 

contracts with a professional parking operator for the day-to-day operation and management of 

the garage, while the SFMTA provides general oversight and policy direction. Under the lease 

agreement, the San Francisco Recreation and Park Department (RPD) receives 100 percent of the 

net income after all expenses are paid out. 

 

Pursuant to the lease, the Corporation is required to submit an annual operating budget for the 

review and approval by the SFMTA.  The SFMTA’s Parking unit staff formulated a uniform, 

two-year budget submittal package for use by all garages, establishing a consistent and effective 

budget development, review and approval process.   

 

The two-year Operating Budget submitted by the Corporation is consistent with the requirements 

of Charter Section 8A.106 for the even-numbered year and the Corporation will be provided an 

opportunity to submit amendments to the two-year Operating Budget in the odd-numbered year. 

 

The Corporation’s fiscal year ends April 30 to provide adequate time to complete a year-end 

audit and to transfer all net income to the City before the close of the City’s fiscal year.  

 

Over the last two months, the SFMTA and Corporation staffs have worked together in 

developing the proposed Operating Budget.  The budget development included a careful review 

of all revenue and expenses for the current year.  The proposed budgets for the next two fiscal 

years considered current economic conditions, seasonality of parking demand, impact of Central 

Subway construction, known upcoming events, scheduled salary increases, and associated 

payroll expenses. The two-year Operating Budget has been reviewed and approved by the 

Corporation Board.  
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FISCAL YEARS 2014-2015 AND 2015-2016 

Attachment A shows details of the proposed Operating Budget for Fiscal Years 2014-2015 and 

2015-2016.  A high-level summary is provided in the following table: 

 

 

FY2013-

2014 

Adopted 

Budget 

FY2014-

2015 

Proposed 

Budget 

Variance to 

FY2013-

2014 

Adopted 

Budget 

FY2015-

2016 

Proposed 

Budget 

Variance to 

FY2014-

2015 

Proposed 

Budget 

Gross Revenue $6,743,000 $10,016,170 +48.5%* $9,736,683 -1.8%** 

Parking Tax $1,338,000 $1,922,254 +43.7%* $1,865,813 -1.8%** 

Expenses $4,217,405 $4,339,305 +2.9% $4,365,389 -2.8%** 

Net Income to RPD $1,187,595 $3,754,591 +216.2%* $3,505,481 -6.6%** 

*Note: Revenues, parking taxes and net income are significantly higher than the adopted budget 

for FY13-14 because parking demand remained stable despite 1) Central Subway construction 

affecting local traffic patterns, and 2) rates being steadily increased during mid-day time bands. 

**Note: Revenues and income are projected slightly down in FY15-16 when the garage 

permanently loses 80 stalls as part of the construction of the Union Square Central Subway 

station. 

 

With a stronger economy and a reduction in unemployment, staff anticipates a slight increase in 

parking demand during FY 2014-2015. The anticipated gross revenue is $10,016,170, which is 

48.5 percent above the amount adopted for FY 2013-2014. These anticipated amounts are based 

on the current parking rates at this facility. Any future rate changes may have a significant 

impact on garage occupancies and revenues. 

 

Expenditures for FY 2014-2015 are proposed at $4,339,305, which is 2.9 percent over the 

adopted amount for FY 2013-2014. All SFMTA garages project higher expenses due largely to 

projected union wage increases and a determination in 2012 by the City’s Office of Labor 

Standards Enforcement that mandated janitorial wages and benefits to be increased to 

equivalency with the wages and benefits of unionized parking attendants. Included as part of 

garage expenses are cost-recovery fees paid by RPD to SFMTA for providing oversight of 

operations and management of the garage. 

 

For FY 2014-2015, it is anticipated that the Corporation will generate $3,754,591 in net income 

for the RPD. This amount is 216.2 percent above the amount adopted for FY 2013-2014. 

 

During FY15-16, staff expects a modest dip in revenues resulting from the garage losing 80 stalls 

to make way for the Central Subway’s new Union Square Central Subway station. The garage is 

projected to generate $3,505,481 in net income for the RPD.  Staff will continue to monitor the 

garage performance and revise these projections if necessary. 

 

The City Attorney has reviewed this report. 

 

ALTERNATIVES CONSIDERED 
 

No alternative was considered. The garage must have an approved operating budget in order to 

continue daily operations, which provides parking to the residents and businesses in the area, and 

generates significant income to support RPD programs.  
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FUNDING IMPACT 

 

Approval of this Operating Budget will result in a net income of $7,260,072 to the RPD during 

the next two fiscal years, and cost-recovery payments of $436,000 to the SFMTA (we did not say 

anything about this admin fee in the text above). 

 

OTHER APPROVALS RECEIVED OR STILL REQUIRED 

 

The Corporation Board of Directors has approved this two-year Operating Budget.  

 

RECOMMENDATION 

 

Staff recommends that the SFMTA Board of Directors approve the City of San Francisco 

Uptown Parking Corporation’s Fiscal Years 2014-2015 and 2015-2016 Operating Budget for the 

Union Square Garage.



SAN FRANCISCO 

MUNICIPAL TRANSPORTATION AGENCY 

BOARD OF DIRECTORS 

 

RESOLUTION No. ______________ 

 

 WHEREAS, The City of San Francisco Uptown Parking Corporation (Corporation) 

operates the Union Square Garage on behalf of the City and County of San Francisco under a 

lease agreement with the City; and, 

 

 WHEREAS, Under the terms of the lease, the San Francisco Recreation and Park 

Department receives the net income from the Garage after all expenses are paid; and, 

 

 WHEREAS, Under the terms of the lease, the Corporation is required to submit an annual 

operating budget to the San Francisco Municipal Transportation Agency (SFMTA) Board of 

Directors; and, 

 

 WHEREAS, The Corporation has submitted its Fiscal Years 2014-2015 and 2015-2016 

Operating Budget to the SFMTA Board of Directors for review; and, 

 

 WHEREAS, The two-year Operating Budget submitted by the Corporation is consistent 

with the requirements of Charter Section 8A.106 for this even-numbered year; and, 

 

 WHEREAS, The Corporation will be provided an opportunity to submit amendments to 

the two-year Operating Budget in the odd-numbered year; and, 

 

 WHEREAS, The RPD’s proposed Operating Budget for Fiscal Years 2014-2015 and 

2015-2016 includes net revenues generated by this garage; and, 

 

 WHEREAS, The SFMTA Board of Directors has reviewed the Corporation’s Fiscal 

Years 2014-2015 and 2015-2016 Operating Budget; now, therefore, be it 

 

 RESOLVED, That the SFMTA Board of Directors approves the City of San Francisco 

Uptown Parking Corporation’s Fiscal Years 2014-2015 and 2015-2016 Operating Budget for the 

Union Square Garage. 
 

I certify that the foregoing resolution was adopted by the San Francisco Municipal 

Transportation Agency Board of Directors at its meeting of May 6, 2014.   

      

  ______________________________________ 

                    Secretary to the Board of Directors  

     San Francisco Municipal Transportation Agency



Attachment A 

 

UPTOWN PARKING CORPORATION – UNION SQUARE GARAGE 

PROPOSED BUDGET FOR FY 2014-2015 AND FY 2015-2016 

 

 FY 2013-2014 

Adopted 

Budget 

FY 2014-2015 

Proposed 

Budget 

Variance to 

FY 2013-2014 

Adopted 

Budget 

FY 2015-2016 

Proposed 

Budget 

Variance to 

FY 2014-2015 

Proposed 

Budget 

REVENUE*      

Taxable Transient Revenue  $          6,165,000   $          9,010,000  46.1%  $         8,739,700  -3.0% 

Non-Taxable Transient Revenue  $               30,000   $               96,000  220.0%  $              93,120  -3.0% 

Taxable Monthly Parking  $             525,000   $             600,370  14.4%  $            588,363  -2.0% 

Taxable Miscellaneous Parking Revenue  $               14,000   $                       -    -100.0%  $                     -    0.0% 

Gross Parking Revenue  $          6,734,000   $          9,706,370  44.1%  $         9,421,183  -2.9% 

Non-Parking Revenue  $                 9,000   $             309,800  3342.2%  $            315,500  1.8% 

Gross Revenue  $          6,743,000   $        10,016,170  48.5%  $         9,736,683  -2.8% 

Parking Tax  $        (1,338,000)  $        (1,922,254) 43.7%  $       (1,865,813) -2.9% 

Net Revenue  $          5,405,000   $          8,093,916  49.7%  $         7,870,870  -2.8% 

EXPENSES      

Personnel Cost  $             738,579   $             733,500  -0.7%  $            751,838  2.5% 

Payroll Expense  $             350,086   $             347,040  -0.9%  $            355,716  2.5% 

Utilities  $             305,620   $             305,200  -0.1%  $            314,356  3.0% 

Services  $             947,547   $          1,001,130  5.7%  $         1,021,306  2.0% 

Supplies  $             193,000   $             315,615  63.5%  $            279,843  -11.3% 

Other Costs  $             120,300   $             117,900  -2.0%  $            120,836  2.5% 

Garage Management  $             146,000   $             244,920  67.8%  $            251,368  2.6% 

Total Expenses  $          2,801,132   $          3,065,305  9.4%  $         3,095,262  1.0% 

NET OPERATING INCOME  $          2,603,868   $          5,028,611  93.1%  $         4,775,608  -5.0% 

Total Corporate Expenses  $          1,416,273   $          1,274,020  -10.0%  $         1,270,127  -0.3% 

Income to CCSF/MTA  $          1,187,595   $          3,754,591  216.2%  $         3,505,481  -6.6% 

 

 

*See following page for Glossary of Terms.  



 

Attachment A (continued) 

 

GLOSSARY OF TERMS 

 

Term Description 

REVENUE 

Taxable Transient Revenue Revenue generated from short-term parking ranging from a few minutes to a few days. 

Non-Taxable Transient Revenue Revenue generated from hotel parkers who are taxed by their hotel for parking at the garage. 

Taxable Monthly Parking Revenue generated from monthly parking patrons. 

Taxable Miscellaneous Parking 

Revenue 

Fees and penalties paid for account activations, late payments, and garage re-openings. 

Non-Parking Revenue Revenue generated from retail leases, ATM and vending machine agreements and advertising. 

Corporate Income Income from corporate investing activities. 

Gross Revenue Revenue from ALL sources. 

Parking Tax 25% tax is added to all parking garage rates. 

Net Revenue Gross revenue minus parking tax. 

EXPENSES 

Personnel Cost All gross payroll expenses inclusive of vacation, holiday and sick pays. 

Payroll Expense All payroll related taxes, employee insurance premiums and retirement payments. 

Utilities Expenses for gas, electric, water, sewer, telephone, internet, refuse disposal, etc.  

Services 
Fees paid for contractual security and janitorial, armored transport, uniform cleaning, liability insurance, 

garage audit services, credit card fees, legal services, etc. 

Supplies Expenses for repairs and maintenance, parking supplies, such as tickets and office supplies. 

Other Costs 
This includes taxes and licenses, marketing, dues and subscriptions, memberships and community benefit 

programs. 

Garage Management 
Expenses for the management and incentive fees paid to the facility operators as outlined in their board 

approved operating agreements. 

Total Operating Expenses Includes ALL operating expenses. 

Corporate Expenses 
Expenses for the management and repayment of bonds used to fund the construction of the garage, as well as 

legal fees related to the management of garage retail lease agreements. 

Surplus Revenue to Corporation 

A portion of the total net income dedicated to facility improvement and major repairs as outlined in the 

facility specific lease agreements. Each agreement specifies the percent of net income dedicated to this 

reserve and the cap after which all revenues flow to the SFMTA or the RPD. 

Net Income to SFMTA / RPD Total income to the SFMTA or the RPD after capital reserve requirements has been satisfied. 
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