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expand access to and use 
of active transportation in 
bayview-hunters point

through community-led 
design and programming

while prioritizing 
mobility for all

2



v
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background
bayview community-based 
transportation plan (CBTP) 
2020

caltrans active transportation 
program (atp) grant 
2022
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traffic calming

separated bikeway

transit improvements

placemaking elements

bicycle education

open streets programming

media campaign

project overview
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timeline

initial outreach, 
concept design

construction

detail design

20282026 202720252024

legislation

non-infrastructure 
programming
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outreach

themes:
overall support for project
need for safer streets for all modes
concerns about parking
neighborhood investment
other transportation concerns and priorities

meetings with 13 community groups
6 focused engagement events
15 tabling events
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groups
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B’MoMAGIC
B’MoMAGIC Street Safety Subcommittee
Bayview Hunters Point YMCA
Bayview Hill Neighborhood Association
Bayview Merchants Association
Bayview Opera House
Bayview Senior Services
Bayview Shuttle Committee
City College of San Francisco Evans Campus
Economic Development on Third (EDOT)
San Francisco African American Arts & Cultural District
Youth4Earth
Young Community Developers



project-focused engagement
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BaySpark Youth Transportation Justice Workshop
Bayview Community Pathway Project Pop-Up
Bayview Transportation Open House
Third Street Walkthrough
Senior Transportation Panel
YMCA Youth Transportation Workshop and career panel
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B’MAGIC Back to School Giveaway (x2)
BaySpark Youth Climate Summit
Bayview National Night Out
Bayview Juneteenth Festival
Bayview Shuttle Anniversary Celebration
Biking and Rolling Plan D10 Open House
Black History Month Parade
Lunar New Year and Black History Month 

Celebration (x2)
Resilient Bayview Climate Summit
Sunday Streets Bayview (x2)
SFMTA Vision Zero Listening Session
YMCA Bike Giveaway

tabling events



november 2025 outreach 
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11/13 Bayview Shuttle Anniversary Celebration
11/20 B’MoMAGIC Convener Meeting
11/20 Project Pop-Up at Bayview Opera House
11/20 Bayview Merchants Association Meeting 



education & encouragement 
programming

• open streets event
• bicycle education
• transportation safety media 

campaign
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design
14 raised crosswalks

9 bulb-outs/corner extensions

1 block of sidewalk widening

6 median islands

7 speed cushions

4 blocks of separated bikeway

7 transit boarding islands
 

23 intersections with 
decorative crosswalks
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parking
approximate parking changes:

project between Cargo and Galvez:
42 parking spaces removed related to separated 
bikeway changes along Mendell
53 parking spaces added related to changing parking 
configurations along cross streets

 
project south of Galvez:

14 parking spaces removed due to bulb-outs and 
sidewalk extensions at Hudson, Thomas, and Underwood
2 parking spaces removed due to medians at Lane 
intersections

7

total: 5 spaces removed along project
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separated bikeway
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parking changes 
to accommodate 

emergency access 
needs

parking reconfigurations along 
Fairfax and Evans

parking changed to angled parking 
on NB Mendell between Cargo and 

Evans to offset parking impacts

City College SF 
Evans Center

Youngblood 
Coleman Park
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median islands
(6 intersections)

decorative crosswalks
(23 intersections)
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bulb-outs
(9 locations)
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bulb-outs
(9 locations)

sidewalk 
widening

decorative crosswalks
(23 intersections)
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seeking approval for proposed 
street changes (including traffic 
calming, a separated bikeway, transit 
stop improvements, and placemaking 
elements) to improve safety for 
people walking, biking, and 
riding transit near Third Street



pallavi panyam,
project manager

pallavi.panyam@sfmta.com
bayviewpathway@sfmta.com
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alejo alvarado
ariel ward
cameron beck
casey hildreth
chris kidd
elizabeth chen
ellen robinson
elliot goodrich
erica khanam
karna goswami
lilian ayala
matt lasky
pallavi panyam





safety data

Collision Violations

total of 5 bicycle collisions

total of 15 pedestrian collisions  
resulting in 4 severe injuries

Driver yield right-
of-way at 

crosswalks
12%

Failure to stop at 
STOP sign

30%

Failing to Stop at a 
Red signal

12%

Speeding
24%

Unknown
2%

Other
20%

High Injury Network



funding
phase source budget

planning and design ATP (state grant) $1,950,000

construction

ATP (state grant) $9,518,000

local match $3,131,397

non-infrastructure ATP (state grant) $857,000 

total $15,456,397 



existing

proposed

mendell street (evans avenue to galvez avenue)



existing

proposed

mendell street (newhall avenue to evans avenue)



mendell street (cargo way to newhall avenue)

existing

proposed
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