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2016 Transit
Accomplishments



Ridership Trending Up

AVERAGE WEEKDAY BOARDINGS

180,000

170,000 g Nearly 25,000 (16%)
000 new LRV boardings
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* Over 100 significant events each year requiring a

SFMTA Shines at Special Events

total of 1,000 extra trains and buses

* Major Events Included: super Bowl 50, Chinese New Year

Parade, Sunday Streets, Pride, Bay to Breakers, Bluegrass, Fleet Week,

Outside Lands

* Ridership increasing

Super Bowl 50 = 360K
Pride = 90K

Chinese New Years = 80k
Outside Lands = 60K




Service Increases Yielding Benefits

Customer feedback informed our biggest service
changes in decades

Hours of new service: E
+330,000

We've increased service on 1 3 N Ew 60 B USES

34 routes since 2015 to reduce
crowding and wait times—
the most service in Muni’s history!

On-time performance up to
1 0 4 New routes 800/

Express lines with %
expanded service hours |
‘MMI ' This year compared to last, ]?

to reduce crowding and
delays on our busiest routes.

the Rapid Network has reduced | onimproved Rapid Network routes for
peak period crowding by 26%. a more efficient and predictable system.




Shifting Customer Perceptions

Improvements paying
off, and customers are
noticing!

« Since 2010 overall
satisfaction among
Muni riders continues
to trend upwards

* Public Perception
Survey says 70% of
respondents rate Muni
service as excellent or
good

MUNIFORWARD

IMPROVING
RELIABILITY

»—— DAY BY DAY —»
LEARN HOW AT: MuniForward.com/abhout

SFMTA
e

I3 311 Free language assistance / & MEEE AN / Ayuda gratis con el idioma / Becramias nowous nepesoasieos
w”mumylwwmﬂymmm:m ¥ / Libreng tulong para
sa wikang Tagslog / nmianidemssunmnlanluidumling | Gll e Sl saelall b

“I'm proud to work at SFMTA
alongside so many talented people '\ |
9 who strive to provide the best
service possible to all Muni riders.”
- Juan B.






SFMTA Board adopted
the first Muni Equity
Strategy for FY17 and
FY18 in April 2016

Many recommendations
Implemented, with more
on the way this month

Next Steps — community
outreach Spring 2017

Delivering on our Promise for Equity

MUNI SERVICE EQUITY STRATEGY REPORT

San Francisco Municipal Transportation Agency
Fiscal Year 2016-17 and 2017-18




Proactive Service Management

 New Field Managers
and Inspectors hired

* Service management
focused on:
— Operator mentoring
— Safety campaigns
— Incident response
— Terminal management

— On-time pull outs from
the yard




Transit Management Center (TMC) Transition

* Developed TMC vision, work
underway to leverage full
organization to improve transit

« Consolidated all operating
functions under a Chief Transit
Officer

* Prepared staff to adapt to a
more technology focused
service environment

« Developed new Standard
Operating Procedures (SOPS)
and training materials 10



Launched Collision Reduction Action Team

Improved post-incident response time and more
timely Operator follow up

Implementing signal standardization program

Focusing improvements on top 20 worst collision
locations and on most common collision patterns

Reinforcing safety culture

Current Transit Signals in Use New Transit Signal

R

Cross Buck T Signals Bar Signals




We’re Looking Younger Already!

2012 206

Oldest fleet in the 360 new buses in
country — more than service, ~“500 more to
350 buses past their be delivered by 2019
useful life

Average age: 12.4 Average age: 9.2




Vehicle Performance Benefits

New buses and enhanced maintenance procedures have
resulted in fewer breakdowns and more reliable service.

Bus Mean Distance Between Failures

7,000
6,000
5,000
4,000
3,000
2,000

1,000

FY 12/13 FY 13/14 FY 14/15 FY 15/16
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2016 Transit Achievements

* Improved customer perceptions
 Increased ridership
« Delivered excellent special events

* Implemented key safety programs

« Added more service and transit priority streets
as part of Muni Forward

« Developed First Equity Strategy

* Improved street supervision and created field
managers (9160s)

 Purchased new vehicles, retired older vehicles
« Delivered first new Light Rail Vehicle (LRV)

15



2016 Transit
Challenges



Collisions per 100,000 miles 2010-2016

* Bus collisions continue to be a challenge
« Rall collisions are trending in the right direction

incidents/100K mi

FYi1tQt  FY11Q3 FY12Q1 FY12Q3 FY13Q1 FY13Q3 FY14Q1 FY14Q3 FY15Q1 FY15Q3 FY16Q1 FY16Q3 FY17Q1 FY17Q3
17




ON-TIME PERFORMANCE TREND
2014-2016

70%

65%
® §0%
rEj 55%
E 50% . .
= Addressing recent rail
g 4o% challenges & Market
S 40% Street delays key for

on-time performance
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Congestion & Construction Impact Reliability

Citywide, traffic
congestion Is




~
Infrastructure Upgrades Create Short Term Cha

g, //

7




Worst Performers Drag System Down

Our oldest fleet

(40ft trolleys, Electronic
Transit, Inc. (ETI)) is
also our least reliable

New 40ft trolleys begin
arriving in late 2017

180

1860

140

120

100

80

[} e e
[=] (=1 = =

ETI 40

IN-SERVICEBUS INCIDENTS
FOR WEEK OF DECEMBER 3, 2016

Hew Flyer HNeoplan 40° HNew Flyer Hew Flyer HNeoplan 60" Orion Hybrid
Hyrbid 40 Trolley 60 Hybrid 60°




Challenges aligning service needs with training throughput

100%

98%

96%

94%

Operator
Shortage Due
to General
92% Sign-up

90% Operator
Shortage

of KT Trip Hours Delivered

%

88%

L B S e T SOt T s e B
1i2{3/ai5/6i7/8l9i10111{12/1]/2/3{4 5/6/7/8]9/10{11]12/1/2{3]4{5/6/7/8]9]
2014 2015 2016 22



Subway Infrastructure Aging

* Need to continue prioritizing programs to rehabilitate key
systems that impact subway

« Ongoing infrastructure issues in the subway (e.g.,
switches not functioning correctly, corroded wiring)

;,:‘ "};i .;"}A -‘. J;‘l. i ;;T"" ' "’% . .
e RN B S XY S S :
Insulated track switch power Temporary solution for

wiring corroded at Muni Metro corroded wiring at Muni Metro
Turnaround (MMT) Turnaround (MMT) 53




2016 Transit Challenges

* Bus collisions trended up
« Congestion and construction increased

« 40ft trolley breakdowns dragged down fleet
performance

 Aligning training throughput with service needs

* Aging subway infrastructure led to service
disruptions and delays

* On-time performance decreased, especially on
Market Street and rail system

24



2017 Transit Priorities

Safety Reliability

Muni LRV Service
Forward Expansion




Safety Is Our Highest Priority

Reinforce
Safety Culture

Dedicate a Collision
Reduction Team to
focus on follow-up
Investigations and
action items

Reduce injuries on
the job through
continued
Investment in
Industrial safety

Safety:

It's up to all of us.

REMEMBER THE FIVE BASICS OF SAFE DRIVING:

AIM HIGH — look ahead at least 1% blocks for hazards

GET THE BIG PICTURE — always know what's around your vehicle

KEEP YOUR EYES MOVING — check mirrors 5-8 seconds, look left-right-left
LEAVE YOURSELF AN OUT - keep open lane to one side & increase following distance

MAKE SURE THEY SEE YOU — Get eye contact




3 Y IR WAMIUUTIW W
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PR3
RAL D

NO EATING
NO DRINKING
IN THE CLASSROOM

WATER IS ACCEPTABLE







24 hour Street Management Coverage

e










Maintenance Support Improvements

Enhanced maintenance |

practices will be
augmented with:

« Support shop
consolidation

* Vendor Managed
Inventory (VMI)
expansion planning

32



* Technology Is
changing essential job
functions

» Workforce Is aging and
approaching retirement

* Maintenance training
and apprenticeship
programs needed

33




Protecting Transit from Congestion

 Traffic management
needed to address
challenging
Downtown transit
Intersections

* Muni Forward
capital projects
underway




Managing Upcoming Construction

Construction continues into 2017;
Major initiatives include:

* Twin Peaks Tunnel Rerailing

« Kirkland Tank Replacement

* Islais Creek Construction (top
picture)

* Green Reralling
« Van Ness Improvement Project

« Subway Improvements
(rewiring, Automatic Train
Control System upgrades,
camera uparades)




* Reducing travel
time by 10%

* Improving
bottleneck at
4" and King

* |mproving safety
and reducing illegal
left turns and red
light violations

36



Branded Vehicles and Stops

« Bus wraps and shelter
enhancements signifying
Rapid lines

* New flags and solar lanterns
provide easier wayfinding to
stops and clearer route info




L Taraval Early Implementation \

6-Month boardqu WHAT'S COMING TO
Zone Pilot =7 TARAVAL STREET
i '_‘ *~y WERE MAKING

TANA TARAVAL STREET

Clear zones at | I \‘ SAFER AND
: [ = MUNI'S L MORE
train stops < ? RELIABLE.

Painted safety
zones at sidewalk &
corners

Wider stop spacing M o

Transit-only lanes

Parking changes



Preparing for Growth

* We anticipate 130,000+ new households
and 310,000+ new jobs by 2040

* LRV ridership expected to increase by over
80,000 customers per day

Housing
Treasure Island
{7,000)
Transt Cemer District
(1.200) | East Soma
st oo {2900
42 700) —— Transhay
(4,400)
Rincon Hit
(4,400)
Market/Detava - Mission Bay
HB000; (6,000}
-, e it £ — Central Waterfront
i {2,000)
(1.700)
h S Huntars Point
Shiwplace Square’ (2,500)

= Patero Hil

B Pk 3

o0y 0% o 432000 yia Haun?
S R0 200y

Balvoa Park '

Candkestick
(7.500)

cutive Park
Vistacke Vallgy  EXesutive |
(1.500) (1600

Jobs

Treasure Isiand

(1,800)
Doramton C-3
East Soma  (5,000)
(5,500)
West Soma.. ———— Transit Canter District
+ (6.000; {10.000)

Janantowa Mission Bay
(854 (10,000)

Pier 70

WP
(12,000)

\ ',I;J.DUD)

Cemral Waterfrore
(500)

* Showgacs Squae ingia dasin:
o Potrero Hilt 14.000)
‘W&m. P

" . Cangiestek
13,000,

Balbng Park.

Hunters Poim
(7,000}

Expouive Park
(5]




Planning for Bus Expansion

- Community dialogue k g
will focus on equity e B
. <« w3
neighborhoods and \¢
areas experiencing o o

rapid growth

» We will be working with
stakeholders to identify m
service needs in the wn \ 1 mm QA
Spring/Summer to > 9 )
Inform FY19/20 budget

ANDLESTICK POINT
CANDLESTICK
POINT

40



Plannlng for LRV Expan3|




Current System Demand
AM Peak Total Ridership

% % & () 4TH & KING =D
2 ) %, % Is)
& R/ % /A %, L
v ¢ ¢ ¢, (¢ 2/
&, % Z 5L (s (7
% % % % %
% R £/ ¢ < @
(o () 3RD ST & MISSION ROCK

L) CHURCH & CLIPPER

3RD ST &

© CHURCH & 30TH ST KIRKWOOD/LA SALLE

( change in Load Point

Load Volume

/ BALBOA PARK ks
SAN JOSE & GENEVA

O SF STATE {J
t t

Lower Total Load Higher Total Load

© SUNNYDALE




Principles for Service Expansion

Use new LRVs for capacity in segments with
highest demand through longer trains and
express shuttles

Minimize turn backs at Embarcadero

Improve reliability by addressing bottlenecks
(e.g., 4"/King, St. Francis Circle)

Invest in surface safety and capacity
enhancements to complement new vehicles

43



Building on Castro and Cole Valley Shuttle Success

r -
JCT R

% Nicolas Barnett 2- Follow
NicolasBarnett oy ’
Dear @sfmta_muni, The N-shuttle has
changed my life. Best, Nick #sf #commute s“"t‘ ‘ S

WEST PORTAL.
|

Micah Berman
@sfmta_muni the extra morning N shuttle is definitely better than sliced
bread. Only 4 min wait + lots of seats at Stanyan/Carl. Thank youl

| - Brunch Weasel (Inicolemacias - Nov 21
Exchanging grins with strangers on a Monday because #Castroshuttle
' #muni #gamechanger #Thankful @sfmta_muni

L

Amanda Richardson (amandanch0l - &h
“~ Castro shuttle 3x this week and double stopping?1? @sfmta_muni |

' Jove youll




Increase N Judah Service in 2017

* N Judah is the most crowded Muni
route and will be the first priority for
more capacity

« SFMTA will iIntroduce three car trains

45



Introduce two-car T Third in 2018

« Adding two-car trains and
separating K Ingleside from
T Third recommended to improve
reliability and prepare for growth




Surface Signaling and Related Investments

Capital Investments

« Dynamic surface signaling and
positive train control

« New Warriors Platform

« Signal redesign at bottleneck
locations

* New pocket track on Embarcadero to
relieve Muni Metro Turnback

Benefits
 Reduced collisions

« Better special event management
and incident recovery

« Fewer service gaps, more even
vehicle spacing

* Builds on current investment Lo
(e.g., transit signal priority) 47




Post Central Subway LRV Service

New Vehicles
In Service! e MR

Frequent T Third
from Chinatown
to Bayview

Longer trains
on N Judah, S Shuttle and J Church

Evaluating multiple service scenarios including
express trains, route interlining and coupling
practices for increased flexibility

Assessing bypass tracks at selected locations



sSuccess in 2017

* We are committed to delivering more reliable,
frequent, safer, customer friendly service now
and into the future

* We are committed to laying the foundation that
supports city goals of cleaner air, access to jobs,
community building and economic growth and
development in the City and region

We ask for your support in 2017 as we
deliver on our promises

49



Major Upcoming

Projects

SFMTA Project Managers /{ umicipal
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CORE CAPACITY
TRANSIT STUDY

© O ©

Sustainable Streets Division




. _o— BART
- Caltrain
— MUNI
— AC Transit
e Ty




".-m,.
Ny in mar Harl

Promising landing
areas

Landings w/ greater
Env./Eng. risk

BART gauge
BART gauge

BART gauge
BART gauge
BART & Rail gauge
< BART Stations
——— BART Lines

®
A
me==_ Rail gauge
e




Analyzing Alternatives

Existing BART
Existing Amtrak
Existing Rail Station

— Transbay Bus Route
- Ferry Route

580

Transit Priority Bridge Access

Fp—— Muni Metro Simplified “...Caupling LRVs




Task 8 Package Evaluation

Task 9 Long Term Assessment

il

| Outreach

Task 10
Implemeantation
Strateqgy

! I
TAC Meeting

CORE CAPACITY
TRANSIT STUDY
e 0o O 10



THE MARKET STREET HUB PROJECT
(THE HUB)

Erin Miller
Sustainable Streets Division



Background & Project Need
 Market Octavia Plan, 2008
« Development pending throughout

e Accelerated growth and low
housing supply have resulted in:

— Tremendous demand for
affordable housing

— Major pressures on transportation
system

* Single occupant vehicles remain
the main mode

Hub Project Goals
* Increase affordable housing

 Enhance the public realm

e Support transit improvements

MARKET & OCTAVIA

PLAN AREA

16m 54

12



Coordination with private developers

e One Oak
e 10 S Van Ness
e 30 Van Ness

Complete streets & public realm”
e 12t St. Streetscape and Circulation
 Valencia St. Cycle Track to Market St.

e Protected bike lanes on 13t St. between
Folsom St. and Valencia St.

Increased fees for transit
« ~3$11 Min new development fees

RECENTLY
COMPLETED

Revisit zoning regulations M eeune
. . .AHTICIPATED
» Reduce permitted parking —

 Remove Conditional Use parking allowance

13



today

Project timeline subject fto change.

14



GENEVA HARNEY BUS RAPID TRANSIT

Kenya Wheeler
Sustainable Streets Division



Geneva Harney Bus Rapid Transit

Harney Way at the future
Candlestick Point Wedge Plaza

16



Geneva Harney BRT

A new seven-mile
transit connection
connecting
Southeast

San Francisco
with the 19t
Avenue Corridor

* Links SFMTA Equity Strategy neighborhoods and new
development areas to regional destinations

* Incorporates Complete Streets designs (new /
upgraded bicycle & pedestrian facilities along route)



Three separate segments with separate but coordinated
planning, design, and implementation efforts.

Presidio

Geary (3ERBRT FROM THE RICHMOND
10 HUNTERS POINT:

KEY DESTINATIONS & CONNECTIONS
ON THE FUTURE 28R and Geneva Harney BRT*

Golden Gate Park

@ Judah
OTa raval ( )
WESTERN SEGMENT CENTRAL SEGMENT EASTERN SEGMENT
\}
. 0'0 . &
@ Stonestown & D o Q©
A & ¥ ° & @
RS PR O R
@sF state 0‘</+°® Q G Q’*%“\\Q
paaneress Ot O—OeAO——~O—O——O—O———O
& X
Ké Q@“‘- \b?\‘\ & é\s’i@ ani*\*' Qc',\(‘ s
® P Q® & & Q2 Ko e
& N ° ™ O K ES RS
& Q% ® © £ &° & N S &
o P «* SRS
(}c\ @ - I3 AL
K) e
o @

$ MS..E.;MTA Date Saved: 11/3/2016 *stops illustrated are under consideration. Destinations and

Transpartation For reference contact: daniel sheeter@sfmta com connections shown here are for informational purposes only.
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1Tansﬁﬁned
to SFMTA

today

2018-2021

2021-2023

Timeline subject to change.

19



T-THIRD PHASE 3 PROJECT STUDY

Paul Bignardi
Sustainable Streets Division



Background:

» Follow up to Four Corridor Plan
(1994), SPUR Study Session (2013)
and T-Third Concept Study (2014)

* Interest by stakeholders in North
Beach and Fisherman’s Wharf

» Coordinate planning with Connect SF
and D3 Supervisor

Outcomes:

 Inclusive outreach process that
determines key stakeholder
interests/issues

« Advance development of alternative
concepts to ready for environmental
review

* Initiate screening process

T‘Third -— PhasG 3
Concept Stuqy

21



Project Features & Map

T-Third — Phase 3 Conceptual
Alignment Alternatives All Shown

FISHERMAN’S Option 1:
WHARKTF Columbus Ave. (Surface or Subway)
C d ) T st + Kirkland = Option 2A
sgﬁ;?e o sl " Yard Powell Street (Surface or Subway)
N North Point St.
N\ === QOption 2B
& Powell Street (Option 2A) + Beach Street
o\ \ 4’0 1 E (Surface or Subway)
%N P, £ TELEGRAPH _
%\ 2 B HILL Option 3
RUSSIAN "73.@ : Powell Street—Beach Street-Columbus Ave.
HILL . W?q“&g?;"” (One-way Loop) (Surface or Subway)
® P o Concept Station Site

@ Union St. North -70

3 I % — T-Third Phase 2

E E (Existing tunnels — no tracks)
& @ Central Subway Station
c
2
S

*— 2 Chinatown e
. S Station &

 Map showing four alternative alignments identified in the Concept Study
* Not shown, but listed in text (alignments can be Subway or Subway-Surface combination)




 Combine information sources to direct a targeted engineering
and technical analysis to achieve multiple goals
* Prepare for next steps: future environmental (EIS/EIR) process

Phase 1 Phase 2 Study Deliverables
Winter 2017-Summer 2017 Summer 2017-Fall 2018 Fall 2018

Create improved

4 SR E el
| LR r
e G ST, e L L b

The projectis
here right now




MUNI SUBWAY EXPANSION PROJECT

Liz Brisson
Sustainable Streets Division



A proposed major investment to

1. Upgrade the Muni Metro to provide fast, reliable, un-
crowded service

2. Re-design 19" Avenue as a safer street for everyone

25



Alternatives Development

Alternative 1
“Default Parkmerced Plan”

(Al

Surface)

Alternative 2
“Partial Subway and Bridge”

Alternative 3
“Full Subway”
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o TARAVAL 5T

ULLOA ST

stostewvo Circle

EUCALYPTUS DR

LAKE MERCED BLVD

BROTHERHOOD WAy

JUNIPERO SERRA BLVD

mmm Ynderground O New/upgraded

segment underground station
Existing stop : :
O i (| Potential new station

14TH AVE

HOLLOWAY AVE

LAKEVIEW AVE

Ocean View,
Merced Heights,
Ingleside

_RANDQLPH ST

PLYMOUTH AVE

0.8 Miles
J
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*Re-route of J-line through Ocean View proposed, subject to additional technical analysis and community engagement



Proposed Street Re-design for
Safety/Beautification

md Existing

H

N Ve
E:T'iﬂ"ti?-ggt = f='i = = | .HH. = .

—
~= E-_ : Tt - '
2 1 12 12 § 36 12 " Lrd -8 &
Turn lane: Travel lane Travel lane Trave! lane Butfer Muni Light Rail Travel lane Travel lane Travel lane Parking Lane Sicewalk

Proposed

Planting 12’ 11 12 Planting 22

37 ! o -
Sidewalk Strip  Bike Path uffer ravel lane = Travel lane Travellane | Travellane  Median = Travellane = Travellane = Travellane = Strip  Sidewalk

*Representative cross-section of 19t Avenue at SF State, proposed transfer point between J extension and M in Full Subway alternative
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A less crowded train

Faster, more reliable
trips on Muni Metro

Safe station access
Safe comfortable street

Improve environment/
guality of life

$2.5-$3 Billion

Must compete for
limited funding
against other
worthy projects.

29



Project Prioritization Project Approval
L] L]

Inceptmn

 Still in the Planning Phase

 Environmental Review and Preliminary Engineering
phase could begin in 2018, dependent on outcome
of ConnectSF citywide prioritization of major transit
Investments

30



TRANSBAY TRANSIT CENTER
& DOWNTOWN EXTENSION

Ed Reiskin
Director of Transportation



Project Location




Transbay Transit Center - benefits

33






Future Grade
Separation Tunnel
{by Others)

" Fourth & Townsend
Maintenance

BART/MUNI Undergrounc
Pedestrian Connector

*

i : Lo |Intercity
Ti B N i
Station - F;:gutnx B Bus Facility
of Way ‘. Extended
" N Train Box N
ATt
£ N a
gy / / )
| DTX Elements Phase 1 & 2
1 | | Phasen ¥
_ gt A S T ] L] Phase2 /N
e - E . 01| = Ventshaft
- |f:_-l—.—_=_ I| II i |
1 = I I| | | o || [ | g 5001000 2000
e F N PR | T Scaleinfeet
| F J —— June 2016
|I l. '..J J / |I e T
Element added (*) or modified (**) in the Supplemental Environmental Impact Statement/Environmental Impact Report
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Approve
SEIS/SEIR;
30% Design

Select
Pref. Alt.

Secure Funding
& Property Acquisition

Complete Design &
Prep Bid Documents

Advertise & Award

< Construction >

Delivery schedule timelines are based on Design Bid Build procurement.
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Project Posters:

Central Subway

Twin Peaks Tunnel Rail Replacement

Muni Forward Under Construction
T-Third Time Savings

Van Ness Improvement Project
Geary Bus Rapid Transit

Balboa Park Station Area & Plaza
Improvements

Masonic Streetscape Project

Polk Streetscape Project

Second Street Improvement Project
Better Market Street

Arguello Boulevard Bike Project

Information Booths &
Demonstrations:

Bicycle Wayfinding Signs
Safe-Hit Posts

Parking Meters

“Train Coming” Signal
Demonstration

Transportation Demand
Management (TDM)
Ordinance Development
Toolkit

Radio “Bus-in-a-Box”
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Strategic Plan Goals 1 & 2 SUSTAINABLE STREETS DIVISION

1. Create a Safer Transportation
Experience for Everyone

2. Make Transit, Walking,
Bicycling, Taxi, Ridesharing &
Carsharing the Preferred

Strategic Plan
Means Of Travel Fr‘sca;'Year2m3g— FiscalYear 2018




Wh at We D() SUSTAINABLE STREETS DIVISION

0@ ®®

Operations

Manages traffic, transit, bicycle and pedestrian circulation

Implements street striping projects like crosswalks, bike lanes, transit
lanes, and other pavement markings

Modifies and maintains over 1,200 traffic signals and related hardware

Installs, modifies, and maintains over 225,000 signs citywide and posts
temporary signs for construction and special events

Updates and maintains over 28,000 parking meters
Manages 38 parking facilities and enforces City’s parking regulations

Maintains safe and secure bus and rail lines and oversees the dedicated
services provided by the SFPD Traffic Division

Enforces compliance of transit fares

Planning

Provides multi-modal transportation planning, design, engineering and
construction of roadway improvements

Develops and implements new multimodal transportation policy to keep
the city moving safely and efficiently
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2016 Operations By The Numbers

526

Special
Events

500

New staggered
crosswalks

86

Applications for
residential traffic
calming program

81,000

Temporary
signs

399

New bike racks

1,500

Red visibility
curbs

168

New stop
signs

300

New metered
spaces



DELIVERING OUTSTANDING OPERATIONS

Sustainable Streets Shops

Accomplishments
« Completed 855 work orders

* Projects include Arguello
Bike Lane, Mission Red
Lanes, and Sansome Street
Muni Re-Route

* Multiple paving projects

 Three meter rate adjustments
and special event pricing

Upcoming
* Implementation of projects on

Taraval, 7t/8t streets, and
16th/17% streets



DELIVERING OUTSTANDING OPERATIONS

Traffic Engineering

Accomplishments
o« Completed over 1,200 constituent
engineering requests

* Issued over 3,500 Special Traffic
Permits for record number of private
and public construction projects

 Completed signal upgrades on
Franklin, Divisadero, and Sansome

Upcoming

» Signal upgrades starting for Polk,
South Van Ness, Webster, Eddy, and
Ellis

o Completing 11 more pedestrian
countdown signals




DELIVERING OUTSTANDING OPERATIONS

Security, Enforcement and Special Events

Accomplishments

Super Bowl City
Supported over 650 events citywide, including 8 Sunday Streets events
Managed a six percent increase in community block parties

Enforced Safer Market Street, Mission Street red lanes, Commuter
Shuttles

Data driven deployment of police and transit fare inspectors is driving
down crime on Muni

Launched joint training and deployment of Parking Control Officers with
Transit Division

Upcoming

Support special events in 2017
Closing funding gap for Muni Task Force and SFPD Surge Program

20+ new Parking Control Officers will start work in 2017, helping us
reverse the recent downward trend in citations and enforcement
coverage



DELIVERING OUTSTANDING OPERATIONS

Parking Access and Revenue Control System

Benefits Schedule
« Enhance customer service e |nstallation at Polk-Bush
« Improve efficiency of Garage in Feb. 2017

operations « Upgrades at 20 garages over

« Bring added security to credit next 30 months
card payment processing




DELIVERING OUTSTANDING OPERATIONS

Muni Forward Coordination

Accomplishments

e Approval of L-Taraval and
Implementation of Mission
Street red lanes

e Transit Signal Priority

Upcoming

e Continued support of transit
optimization planning, design,
and construction projects on
numerous streets like Powell,
Stockton, California, Haight,
San Bruno, 19t Ave., and Van
Ness




BUILDING A SAFER CITY THROUGH VISION ZERO



2016 Vision Zero By The Numbers

50+ 116 26

Sidewalk Speed Vision Zero
bulbouts humps outreach events

61 50%

Citations for
Focus on the
Five violations

180 6+ 3/

- New pedestrian
Crossing Guards M”es Of_ T‘?W countdown
bike facilities signals

Painted safety
zones



Vision Zero 2016 Outcomes

San Francisco Traffic Deaths, 2005-2016*
45

40

35

30

25

20

15

10

2005 2006 2007 2008 2009 2010 2011 2012 2013* 2014** 2015° 2016

—— People Killed While Walking ——People Killed While Biking ——People Killed in Vehicles —Total Traffic Deaths

*As of January 12, 2017, we are still awaiting final investigation results from the Medical Examiner’s Office for 2 traffic fatalities from
June and December 2016. Until these results are released from the Medical Examiner, these cases will remain preliminary and are not
included in the data for 2016.



Vision Zero 2016 Outcomes

2016 Vision Zero Traffic Fatalities by Month*

I

w
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o
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3 3 3
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Quarter 1 Quarter 2 Quarter 3 Quarter 4

* As of January 12, 2017, this data summarizesall 2016 year to date traffic fatalities through December 2016. Due to pendingcases, we are still
awaiting final investigation results from the Medical Examiner’s Office for 2 traffic fatalities fromJune and December. Until remainingfinal results
are released fromthe Medical Examiner, these cases will remain preliminary and are notincludedin this data.



BUILDING A SAFER CITY THROUGH VISION ZERO

2017-2018 Vision Zero Action Strategy

* Aresource for city staff, the
public and elected officials

 Developed to promote the
core principles of Vision
Zero and identify future
actions

e 17-18 Strategy highlights:
— Leading by design
— Public engagement
— Equity

Creating Better Health for All

Equality esn't mea Equity




BUILDING A SAFER CITY THROUGH VISION ZERO

Vision Zero Engineering

Accomplishments
« T7™/8th Safety Project approved

 Folsom/Essex bike spot
improvement completed

e Construction started on Polk,
Masonic, and 2nd St. near-term

e 9 and Division protected
intersection completed

* Golden Gate Park traffic calming

Upcoming

e Turk
 Folsom/Howard
« Townsend




BUILDING A SAFER CITY THROUGH VISION ZERO

Vision Zero Education

Accomplishments
o Safe Speeds campaign

o Speeding campaign with the Office of
Traffic Safety targeted visitors to SF

o Safety videos: paratransit, taxis,
passenger vehicles

Upcoming

« Kickoff Motorcycle Safety
campaign

e Second run of anti-speeding
media




BUILDING A SAFER CITY THROUGH VISION ZERO

Vision Zero Enforcement

Accomplishments

e Safe Speeds campaign.
speeding enforcement
Increasing by 132 hours per E
week

 SFPD has issued at least 50% of Ea” 7"
traffic tickets for “Focus on the = ===
Five” violations rL

Upcoming
« EXxpand e-citation pilot
e Launch e-stops pilot

o Seek state law change to
authorize Automated Speed
Enforcement



PREPARING FOR CLIMATE CHANGE



PREPARING FOR CLIMATE CHANGE

Climate Action Strategy

Overview:

e Updating the SF
Transportation Sector
Climate Action Strategy

e Dual roles:

— Mitigation: reduce
greenhouse gas emissions
from the SF transportation
sector

— Adaptation: increase the
resilience of SF
transportation system to
future climate impacts




PREPARING FOR CLIMATE CHANGE

Climate Action Strategy

Mitigation: Figure 3. San Francisco GHG Emissions, 2010 Inventory

Seven program areas:

. . . 1.0%
e Prioritize transit

Muni Buses & Rail

« Integrated land use and e 1.0%
. ars & Trucks Ferry
transportation /
o _ - 1.0% |
* Pricing and congestion 18.0% ~l Rail (BART & Caltrain)
Commercial Sl T 5% Waste
management Electricity
™~ 2,0%

o Complete streets \
 Travel choices and information 11.0%

. Commercial/Industrial
« Shared, electric, connected, and / \ SN, NewrolGas
I 6.0% 0.2% 14.8%
automated transportation i ] ey el
SyStem Electricity ~ Electricity Natural Gas

e Electric vehicles and
infrastructure

Municipal Natural Gas



Climate Action Strategy

Adaptation
Four new program areas:

Education, capacity, and
communication

Assessment and strategies
Plans, policies, and projects
Partnerships and collaboration

PREPARING FOR CLIMATE CHANGE




PREPARING FOR CLIMATE CHANGE

Climate Action Strategy

San Francisco GHG Emissions Trends and

Upcoming: i
« Updated Strategy in 2017  7.000,000

o Strategy will serve as a 6,000,000
“Ca” {0 action” for the 5,000,000 X
accelerated reduction of ~ § “%°* \\
emissions to meet mid = B0 .
Century targets 2,000,000 l

1,000,000

« SFMTA Climate Adaptation 0
WOrking GrOUp 1990 2000 2010 2025 goal 2050 goal
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FOR THE FUTURE



PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Shared Mobility Framework

Purpose

Develop a framework that grows public transit and
Integrates new transportation services to create a
measurably safer, more sustainable, equitable, cohesive,
customer-focused and economically competitive
transportation network




PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Shared Mobility Methods & Outcomes

Methods: Outcomes:

1. Data collection 1. Develop and prioritize

2. Analysis of service and mobility recommendations
usage 2. Guide policies and

3. Community engagement regulations

4  Research of best 3. Establish guidance for
practices public-private partnerships

5. Pilots and prototypes 4. ldentify future mobility

projects



PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

SFMTA Draft Guiding Principles for
Management of Emerging Transportation
Services

o Safety

e Transit First

e Equity

e Disabled Access

e Clean Air/Sustainability

« Traffic Congestion

e Data Transparency

« Financial Sustainability

« Labor and Consumer Practices



PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Commuter Shuttle Program

Accomplishments Upcoming

e 6-month program

evaluation showed * Bringing program to

increase in ridership yet SFMTA Board of Directors

decrease In negative In the coming weeks
Impacts on SF streets




PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Edpark

SFpark Citywide Expansion

Demand-responsive parking pricing
expanding across SF

Accomplishments
« Performed sensor pilot analysis

o Secured information technology assets
for back-end buildout

 Created real-time meter data feeds

Upcoming
« SFMTA Board of Directors Spring 2017
o First citywide rate adjustment




PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Residential Permit Parking Reform

Accomplishments

« Completed public &
outreach, including i
2,300+ survey responses DBt B g
and 25+ public meetings

« Developed alternatives w
and recommendations y

Upcoming
e Recommendations to et

SFMTA Board of
Directors in Spring 2017

* Implementation



PREPARING OUR TRANSPORTATION SYSTEM FOR THE FUTURE

Car Share Pilot Program

Accomplishments

e 200+ on-street spaces “‘
permitted to 3 car share L
organizations

e 19 average unigque users
monthly

Upcoming

e Operational program
recommendations to
SFMTA Board of Directors
Spring 2017




Bay Area Bike Share Expansion

Accomplishments
o 45 permits issued for
Phase |

Upcoming

 Phase 1 expansion —
Spring 2017

* 4,500 new bikes to
SF by 2018




ConnectSF Transportation Vision (2016-17)

ConnectSF is a citywide
effort to both consolidate
and coordinate all San Francisco Modal General Plan
transportation-related Transportation | Studies | Transportation
. Plan Update (2017- Element

plannmg eﬁort_s to (2019) 19) Update (2019)
Improve mobility for all

people in San Francisco.

Stakeholder Involvement
(ongoing)

San Franci J \ SFMTA _.-.r": . 5
PlaRAIE & = (1)

Agency



Challenges Ahead

Operations
 Loss of federal funding for Police Department service
 Maintenance and State of Good Repair

Vision Zero
e Showing progress on reducing fatalities

Climate Change
 Mode shift to address climate change

Shared Mobility
* Addressing rapidly changing shared mobility services
e Planning for autonomous vehicles



Questions?




SFMTA

Strategic Plan

— , JI. SFMTA
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SFMTA Vision

San Francisco: great city,
excellent transportation
choices.

SFMTA Mission
Statement

We work together to plan,
build, operate, regulate and
maintain the transportation
network, with our partners, to
connect communities.
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FY 2013 — FY 2018 Strategic Plan Goals
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« First cycle focus: gathering information and establishing
baselines.

« Second cycle focus: identifying internal processes to
Improve and getting traction on major projects.

* Third cycle focus: meeting our policy commitments and
Implementing cross-divisional internal improvements.

SFMTA

STRATEGIC 16 KEY MONTHLY UPDATES ON THE ACTIDNS
PLAN 16 OBJECTIVES PERFORMANCE DOLICY & COVERNANCE COMMITTEE

INDICATORS (KPls) AND POSTED ON SFMTA.COM

150+ACTIONS

Tasks that achieve the
objectives and move the

STRATEGIC
ACTION
PLAN

neadle ontheindicators
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Key Performance Indicators (FY2013—-FY2016)

e Muni Security  Workplace Injuries
 Customer Ratings  Mode share
 Reducing gaps e Transit Cost per Revenue
« On-time performance Hour
. 9% of SFpark Spaces with * Employee Rating
No Rate Change e Performance Plan &
« SFMTA CO2 Emissions Appraisal Completion
e Economic Impact of Muni
Delays ($M)

o Capital projects delivered « Muni Collision Reduction
on-budget by phase « Transit Vehicle bunching



Winter 2016: gather information and refine
process to develop the next Strategic Plan.

February 2017: kickoff development of the next
Strategic Plan elements.

summer 2017: work with SFMTA staff and SF
Community to draft new strategic planning
framework.

July 2017: start the budgeting process for FY
2019 — FY 2020.
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Helpful
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Weaknesses
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Strengths

Positive internal characteristics

of the agency:
 What the agency does well.

 What internal resources the
agency has — both in the
knowledge and skills of its
people and the capital
resources.

 What our customers think we
do well.

Weaknesses

Internal characteristics that
stops the agency from
performing at its peak level:

 What could be improved.
 What should be avoided.
 What the agency lacks.

 What our customers think we
need to improve.
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Opportunities

Positive external factors that
would help the agency do well:

Social and economic trends in
the city or region will positively
Impact the agency.

Changes in government
policies, technology, and
customer needs.

Threats

External factors that have the
potential to negatively impact
the agency:

« Changing needs of the
customers or shifting
expectations re: products and
services.

e Social and economic trends In
the city or region will negatively
Impact the agency.

« Changes in government
policies and funding structures.
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Strengths

Weaknesses

Opportunities

Threats
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Strengths
A skilled workforce proud to
serve the SFMTA
Citywide service delivery
Commitment to equity
Solid coordination in cases of
emergency

Weaknesses

Opportunities

Threats
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Strengths
A skilled workforce proud to
serve the SFMTA
Citywide service delivery
Commitment to equity
Solid coordination in cases of
emergency

Weaknesses
Administrative barriers &
internal workflow
Aging workforce

Opportunities

Threats
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Strengths
A skilled workforce proud to
serve the SFMTA
Citywide service delivery
Commitment to equity
Solid coordination in cases of
emergency

Weaknesses
Administrative barriers &
Internal workflow
Aging workforce

Opportunities
Innovative and forward-thinking
policies
New technologies for vehicles
& public outreach
Local fiscal health and stability

Threats
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Strengths
A skilled workforce proud to
serve the SFMTA
Citywide service delivery
Commitment to equity
Solid coordination in cases of
emergency

Weaknesses
Administrative barriers &
Internal workflow
Aging workforce

Opportunities
Innovative and forward-thinking
policies
New technologies for vehicles
& public outreach
Local fiscal health and stability

Threats
Federal funding uncertainty
Public trust in agency work
Population growth & congestion
Emerging technologies & new
modes of transport
Conflicting stakeholder
Interests

89



Board of Directors SWOT Discussion
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