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A Look in the Mirror (2015)
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Hundreds of SFMTA 
projects planned or in 
process

Slow project          
delivery

No standardized 
approach to engaging 

and informing 
communicates 
and the public

No standardized 
approach to         

engaging and     
informing communities 

and the public

STAKEHOLDER 

FRUSTRATION



2 0 1 5 - 2 0 1 7

• Did an Internal Assessment

• Developed a Strategy (POETS)

• Formed a POETS Team

• Received an External Grant

• Developed the POETS Program

A New Approach



P O E T S

Requirements
for Public Outreach & Engagement

Resources
to Build Skills & Support Staff



Moving Ahead in 2018

1. New Requirements

2.  Planning Guide

3.  Stakeholder Input
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Listening to Stakeholders
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POER* 
Input 

Sessions

Internal 
Stakeholders

Advocacy 
Groups

Supervisors 
& Aides

City 
Departments

Neighborhood 
Groups

Merchant 
Groups

Local   
Leaders

*Public Outreach & 
Engagement Requirements



Questions?

7


