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A Look in the Mirror (2015)
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Our Response: Public Outreach and
Engagement Team Strategy (POETS)
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Foundations of POETS

Requirements
Every Project that Impacts the Public Must:
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'~ ‘Iose Feedback Loop with Stakeholders

3

ify Stakeholders



ol 3y A e

—

i

S

Foundations of POETS
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Foundations of POETS

Relationships
To Build Trust with the Communitys...

« Strategic Plan Goal 4 - Improve Relationships
& Partnerships with Stakeholders

iIstrict Liaisons

rking Groups ocus Groups

akeholder Fee ck on S:IITA Initiatives
O Creation of POET
0 Public Participati
O New Requiremen

an
Guidelines

A i

MW sFmTA



How Will We Know We Are Successful?

Strong Stakeholder Relationships 4
f Clear Path to staff .

. -

' roject Delivery

| With Re t for l;i‘munity Concerns
'Staff Members /

Are Skilled . Confident
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Thank You!
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