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Octavia Boulevard Enhancement Project
The Octavia Boulevard Enhancement Project is a series of design efforts 
by the San Francisco Municipal Transportation Agency (SFMTA) to improve 
travel safety, circulation, and the street environment on and around 
Octavia Boulevard, which replaced the Central Freeway in Hayes Valley 
over a decade ago in 2005. As land parcels from the footprint of the former 
freeway are being developed, and with the ever increasing popularity of 
Patricia’s Green and the Hayes Street commercial area -- and with the City 
committed to the goal of VisionZero to eliminate serious traffic injuries and 
fatalities by 2024 -- now is a great opportunity to evaluate and improve the 
Octavia Boulevard corridor and ‘influence area’ for all users. Hayes Street ‘Follow the Paving’

COMPLETED / APPROVED PROJECTS

How Can I Stay Informed?
Sign up for updates by visiting www.sfmta.com/octavia or providing 
your email address at the check-in table today. At any time you can contact 
project manager Casey Hildreth at casey.hildreth@sfmta.com or 415-701-4817

How is the Project Funded?
The Octavia Boulevard Enhancement Project is funded from proceeds from 
the sale of development parcels established by the freeway removal, and 
development impact fees. Approximately $11 million is budgeted over the 
next five years, with opportunities to leverage additional investment from 
upcoming private development projects and grants

Between Fell Street and Rose 
streets along the northbound 
Octavia Boulevard local road, 
current development plans 
call for approximately 130 
housing units, 8,500 s.f. of 
commercial retail space, and 
13 off-street parking spaces

Development parcels established 
with Octavia Boulevard

Rendering of Parcel “T” - Edmonds + Lee Architects 

Rendering of Parcels “R & S” - Macy Architecture, Build Inc

Rendering of Parcels “M & N” - Envelope A+D

The Octavia Boulevard Enhancement Project 
study area includes circulation routes and 
streets within several blocks of the boulevard, 
including Page Street from Webster Street 
to Market Street, and Market Street from 
Guerrero/Laguna streets to Valencia Street
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Raised crosswalk

Midblock passage & loading zone 
proposed with 455 Fell St development

OCTAVIA BOULEVARD

GOUGH STREET

LAGUNA STREET

BUCHANAN STREET

LAGUNA STREET

BUCHANAN STREET

GOUGH STREET

Approved, construction in 2016/2017

Under study/review, potential 
City project

Under study/review, potential 
developer-implemented project

LEGEND

Parcel LParcel U
future affordable housing

Parcel S Parcel RParcel T Parcel N Parcel M

Parcel O
(455 Fell Street Affordbale 

Housing Development)

Parcel K
future affordable housing

(planned)

Page/Octavia Bike Spot 
Improvements:

 implemented February 2016 
 

Oak / Fell Road Diet Proposal 
(shown, under review & subject to change): 

Angled parking in lieu of third travel lane (adds 
up to 10 new parking spaces in addition to 

Patricia’s Green Frontage Road 
Pilot Road Closure Study Area

(draft proposals in development)

Additional traffic analysis needed to confirm 
feasibility of curb bulb as shown

x

x

Page Street Green Connections 
Study Area: 

Additional potential bicycle, pedestrian, and 
“greening” improvements to be explored as part of 

initial project segment (Webster to Market 
streets).

 (Shown: Extended center-running bike lane with 
traffic islands at Buchanan Street)

(Shown): Potential new left-turn pockets for accessing 
Oak/Fell streets (under review & subject to change)

Oak-Octavia-Laguna Safety Improvements: 
in design; construction expected to start spring 2017

Exploring rain garden(s) & other greening 
opportunities with potential sidewalk bulbouts

Octavia Boulevard Enhancement Project -
Project & Draft Proposal(s) Summary Map

NOT SHOWN: 
Market-Octavia Safety Project 

Draft Concept Alternatives

Octavia Northbound Local Road:
Streetscape design coordination planned with 

upcoming developments 
(Improvements shown are highly conceptual 

and subject to change)

SFMTA.COM/OCTAVIAMay 2016   DRAFT - Subject to Revision     Project Contact: Casey Hildreth, casey.hildreth@sfmta.com 

Not to Scale

SIDEWALK  & MEDIAN CHANGES

(Octavia Street closure at Hayes Street would 
require reversing traffic flow on Linden Street to 

eastbound only from Laguna Street)

Hayes Street Follow the Paving Improvements: 
start of construction expected late 2016

Explore closure of historic fire station curb cut 
(shown, still under investigation)
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Seven Projects/Proposals
The Octavia Boulevard Enhancement Project encompasses seven (7) 
individual projects or proposed concepts:

        Hayes Street ‘Follow the Paving’ Project
        Oak-Octavia-Laguna Safety Project
        Market-Octavia Safety Project
        Page Street Green Connections (Webster to Market) 
        Oak / Fell Street Lane Reduction
        Northbound Octavia Local Road Streetscape Project
        Octavia Trial Closure at Patricia’s Green
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Oak-Octavia-Laguna Safety Project

May 2016               Approved Concept  
            

Hayes Street at Laguna Street -
Pedestrian and Bus Zone Bulbouts

Suppenkuche

Baptist Church Forget Me Not Cafe

AgeSong

Cary.Lane.

580 Hayes - Development Site
(under construction)

SFMTA daylighted approach 
(15’ red zone) completed in 2015

BUS

BUSSTO
P

STOP

10’ 23’

8’

14’

20’

35’

Relocated bus shelter

Additional pedestrian improvements approved 
on Ivy Street (not shown)

Bulb-out (by developer)

Bulb-outs (by City, to be 
constructed late 2016/early 2017)

Bus Shelter

High-Pressure Hydrant Valve

High-Pressure Hydrant

Low-Pressure Hydrant

LEGEND

May 2016               Approved Concept 

Hayes Street at Buchanan Street -
Pedestrian Safety Spot Improvements Project

Bulbouts (by City in 2016/2017)

Bus Shelter (Existing)

High-Pressure Hydrant Valve

High-Pressure Hydrant

Low-Pressure Hydrant

LEGEND

8’

BUS

STOP

Hayes
Market

Hayes Valley Playground

Existing bus zone (no changes)

3’

13’

Existing red zone (no changes)

6’

6’ 29’

Existing bus zone (no changes)

BUSSTO
P

Striping 
details TBD

13’

Project Schedule (subject to change)

Project Description
As part of an upcoming utility upgrade and paving project on Hayes 
Street, the City will construct five new pedestrian bulbouts (sidewalk 
extensions) at Laguna and Buchanan streets in order to improve 
pedestrian safety, comfort, and accessibility. 

City staff have also worked closely with the developer of 580 Hayes (under 
construction) to widen the sidewalk at the outbound bus stop at Laguna 
Street (MUNI Route 21), as well as on Ivy Street as part of a vision for 
“living alleys” established in the Market/Octavia Area Plan.

Approved concepts for Hayes Street “Follow the Paving” improvements at Buchanan and Laguna streets

‘Quick and Effective’ 
Pedestrian Safety Measures

Completed in 2015
An initial step to improve safety in Hayes Valley, the Octavia Boulevard 
Enhancement Project upgraded crosswalks at a dozen intersections and 
provided intersection ‘daylighting’ (red curb zones) at over two dozen 
intersection approaches in 2015. 

Project Description
This project builds upon changes to Oak Street from last year that provided 
two all-day right-turn lanes onto Octavia Blvd and widened the northern 
sidewalk. New bulbouts will shorten crossing distances and improve 
accessibility in concert with pedestrian signal upgrades. 

On the Boulevard itself, the project will take advantage of good traffic 
signal progression to extend the landscaped center median north of Oak 
Street toward Fell Street, which will also add street lighting. Existing 
“thumbnail” islands will be moved and expanded at Oak Street to de-
clutter crosswalks and reduce the potential for vehicle-to-vehicle collisions.

May June July Aug Sept Oct Nov Dec

Hayes Street 
‘Follow the Paving’

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Project approved in 2015; 
fully designed

Exact start and sequencing of utility upgrades, bulbouts, and 
paving associated with the Haight-Hayes Project TBD

580 Hayes 
sidewalk 

improvements

Project Schedule (subject to change)
May June July Aug Sept Oct Nov Dec

Oak-Octavia-Laguna 
Safety Project

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Project approved in May 2015 Detailed Design Phase 
(currently 65%)

ConstructionAdvertise / Bid / Award / Notice to Proceed

Construction at Fell/Laguna to be coordinated 
with 455 Fell Street housing project

R15
’

18’

10’

250’ Parking Lane
(No Stopping 7am -10am)

150’ Tow-Away Zone
(No Stopping Anytime)

All-Day Parking Lane 
(except for street sweeping)

12’

Two Right-Turn-Only Lane
(dedicated full-time)

Install landscaped center 
median; relocate pedestrian 
thumbnail island outside 
crosswalk

6’

6’

10’

Add curb extension, 
expanded / modified 
medians with accessibility 
upgrades

New curb extensions, signal upgrades, and potential 
left-turn pockets at Oak and Fell Streets

5’

Reduces potential for 
injury-inducing collisions
and turn conflicts

Accessible Pedestrian Signal 
(APS) upgrades

BUMP

Octavia Boulevard Enhancement Project -
Oak-Octavia-Laguna Safety Improvements 

May 2016                         Approved Concept  

16’

8’

100’+

MAZZAT 
Restaurant

Il Borgo Ristorante

C L E A R 
K E E P

Fix damaged sidewalk & curb; 
assess tree root damage and 

consider removal/replacement 
tree if necessary 

Parcel O
(future affordable housing development)

PAPABUBBLEstorefront (vacant)

Adjust centerline striping; add 15-foot 
advance stop bar to accommodate Fell 
Street left-turns; consider adding 
left-turn lane for northbound Laguna 
Street (shown)

to Octavia Boulevard

10’10.5’18’ 0 25 50 feet

Octavia Boulevard Enhancement Project
Fell Street and Laguna Street - Pedestrian Safety Improvements 

SFMTA.COMMarch 2015    DRAFT - Subject to Revision    Project Contact: Casey Hildreth, casey.hildreth@sfmta.com 
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15’

15’

10’

10’

48’ 9”

38’ 9”

32’ 9”

31’ 9”

37’ 9” 36’ 9”

20’

Proposed Curb Extension

Street/Traffic Light

Utility Pole

High-Pressure Hydrant

Low-Pressure Hydrant

Water / Hydrant Valve

LEGEND

More info on other proposals inside the PROXY site... 

Improves pedestrian safety & accessibility

Reduces the potential for injury-inducing 
vehicle-to-vehicle collisions

Enhances the character of Octavia Boulevard 
(more landscaping, lighting)

O c t a v i a  B o u l e v a r d  E n h a n c e m e n t  P r o j e c t

1

2



Page Street (Market to Webster)

Lead-in bike lane with bike box in short-term 
(no parking or circulation impacts); 

longer-term potential for additional changes 
with Better Market Street Project

Bulbouts (sidewalk extensions) to shorten crossing 
distances, improve pedestrian visibility, and create 

potential for landscaped raingarden(s) pending further 
analysis and maintenance agreement(s)

(Note: Bulbout shown at WB approach to Gough St (NE 
corner) would not be consistent with Lower Haight 
Public Realm Plan protected bikeway draft concept)

Maintain existing lead-in bike lane with bike box, 
or consider bulbout with adjacent development; 

modify thumbnail islands for improved accessibility  

Extend center-running bike lane from Laguna to Buchanan St 
(Note: may require prohibiting eastbound left-turns at Laguna St) 

Pedestrian bulbout / raingarden (replaces 
existing bike corral, which could be relocated 

or converted to sidewalk racks)

(Note: Bulbout on Laguna may conflict with 
potential traffic diverter options for Page St)

Shown: Pedestrian islands with potential landscaping pending 
maintenance agreement(s); supports school crossing and calm-
ing downhill vehicle/bike traffic (removes 3-4 parking spaces)

Proposed sidewalk widening by developer 
(see NB Octavia streetscape proposal); 

potential bike share station on Page 
Street in future expansion phase 
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(Show
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 left-turn pockets for accessing 
Oak/Fell streets (under review
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 subject to change)
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Explore sidewalk infill tree-planting options with Public 
Works and adjacent property owners / tenants

Not to Scale

Traffic calming (speed humps) to moderate vehicle and bicycle 
speeds for primary school load/unload area

POTENTIAL OPTIONS FOR FURTHER STUDY: 
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Traffic diversion in one or both directions at Octavia:

 - Reduces vehicle volumes on Page Street east of
   Octavia; unclear impacts to the west (uphill)
 - Maintains two-way local access on Page Street 
 - Westbound diverter would reduce left-turning 
    conflicts and may improve Octavia traffic flow
  - Eastbound diverter affects fewer vehicles, has 
    less impacts (and benefits)

POTENTIAL OPTIONS FOR FURTHER STUDY: 
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Traffic diversion in one or both directions at Laguna:

 - Eastbound diverter would greatly reduce vehicle 
   volumes on Page Street (where they are highest)  
 - Unclear impacts to Haight St, Oak St, and Octavia
   Blvd; other changes / mitigation may be required
 - Maintains two-way local access on Page Street 
 - Westbound diverter may negatively impact school
   bus access to John Muir ES; fewer benefits

GREEN BOX: Identifies potential 
near-term improvement opportunities 

(4-12 months implementation)

BLUE BOX: Identifies potential traffic 
changes / concepts that require 

further study and public consideration

POTENTIAL OPTIONS FOR FURTHER STUDY: 
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Pedestrian bulbout / raingarden opportunities at 
Buchanan St (alternative to traffic islands)

One-way westbound Page St from Buchanan to 
Webster streets (with EB contraflow bike lane):

- Moderate traffic diversion could improve school / 
  park access & safety with less impacts to Oak St

  

Market-Octavia Safety Project

Project Schedule (subject to change)

May 2016              DRAFT - Subject to Revision
         

Market-Octavia Safety Project - Alternative A 
Inbound & Outbound Protected Bikeways with Center Median Island

www.sfmta.com/octavia

6’

10’

10’ 6’ 10”
10’

11’

10’

5’
4’
8’

11’

2’
6’

10’

11’

6’

10’

11’

10’

8’

2’

1111

11’

10’

6’

12’
3.5’

Hermann Street converted to one-way eastbound 
with angled parking (adds approx 5-6 spaces)

Modify (expand) soon-to-be-constructed Mercy 
housing bulbout (if angled parking approved)

Transit boarding island extended and widened 

Upgrade existing crosswalks with accessible 
pedestrian refuge islands; upgrade painted 
center divider with pavers, potential rolled curbs 

Existing bulbout removed to provide protected 
bike lane and widened transit boarding island 
(no impacts to existing trees) 

Parking-protected bike lane 
(removes 4-5 metered spaces)

Relocate existing accessible 
blue zone on Octavia Street

New wide median helps buffer bicycle lane 
from vehicle travel lane / illegal right turns; 

requires narrowing of existing plaza 

Accessible bulbouts help separate & expand pedestrian / 
bicycle waiting areas; requires Caltrans coordination and 
approval 

Requires coordination with Better Market 
Street project alternatives; merge may 
be improved with leading bike interval 
from Octavia Blvd signal

Fill-in existing bike channel to expand plaza 
(potential future art installation by others)

Add physical protection to northbound 
bicycle lane on Octavia local road

Revised southbound bike crossing with dedicated bike 
signal and two-stage turn box (removes conflicts with 
pedestrians in crosswalk); new pedestrian refuge islands

Large new sidewalk extension and con-
tinuation of center median made possi-
ble by combining northbound Guerrero 
St left-turn and through lanes

Existing sidewalk bulbout 
maintained to slow bicyclists 

approaching Octavia

Parking-protected bike lane (helps 
avoid issues with double-parking)

New protected left-turn signal 
phase from Market Street 

} Proposal currently being reviewed 
by the Fire Department and subject 
to significant change

Replace left-turn lane with landscaped center 
median; allows for additional green time on 

westbound Market Street (& northern crosswalk) 
and/or Octavia Boulevard

4’

10’

8’ 6’ 10”
10’

11’

10’

6’
4’
8’

11’

11’ 11’

11’

6’

~35’

7’

11’

9’

8’

10’

May 2016              DRAFT - Subject to Revision
         

Market-Octavia Safety Project - Alternative B 
Inbound & Outbound Protected Bikeways with Valencia Street Right-Turn Pocket 

www.sfmta.com/octavia

} Proposal currently being reviewed 
by the Fire Department and subject 
to significant change

Transit boarding island extended and widened 

Existing bulbout removed to provide protected bike lane 
widened transit boarding island (shown with refuge 
island / forward bike box alternative)

Parking-protected bike lane 
(removes 4-5 metered spaces)

Relocate existing accessible 
blue zone on Octavia Street 

Parking-protected bikeway removes 
conflict with double-parked vehicles  

Revise corner with expanded waiting space for people on 
bikes and shorter crossing distances for people walking

Remove/trim existing medians to 
maintain two EB vehicle thru lanes 
while adding dedicated right-turn lane

Fill-in existing bike channel to expand plaza and 
reduce pedestrian crossing distance; add lead-in 

bike lane from Octavia local road for southbound 
and inbound (two-stage left turn) access

Add physical protection to northbound 
bicycle lane on Octavia local road

Revised southbound bike slot with two-stage turn box 
(removes conflicts with pedestrians in crosswalk)

OPTIONAL: Consider right-turn-only except bikes 
from curbside lane behind transit boarding island 
(reduces uncertainty with right-turn conflicts and 
potential weaving on farside of intersection)

Wide island for commercial loading; painted 
area to maintain utility and hydrant access

Wide median island wcreates addi-
tional separation for bikes and 

reduces potential for illegal 
right-turns

Convert existing left-turn 
lane into through-only lane

Maintain accessible passenger load 
zone with parking-protected bikeway 

(detailed design TBD) 

Explore extinguishable “NO RIGHT 
TURN ON RED” electronic sign to 
ensure compliance with signal phasing

Inbound bike lane extended to Valencia Street; 
separate signal phase for bikes and right turns

Landscaped median to match remainder of 
Guerrero St corridor to south

New palm trees with small median

Hermann Street converted to one-way eastbound 
with angled parking (adds approx 5-6 spaces)

Planned/approved Mercy housing bulbout (shown)

Upgrade existing crosswalks with accessible 
pedestrian refuge islands; maintain existing 
painted divider with safe-hit posts

May 2016               Project Contact: Casey.Hildreth@sfmta.com  
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Fatality

Illegal crossings by bikes (x2)
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Illegal right turns 
onto freeway (x14)

Illegal left turns 
onto freeway (x2)

Project Objectives Project Alternatives & Elements
Alternative A Alternative B

Draft design elements compatible with either Alternative A or B

This draft alternative “fills in” the existing EB Market left-turn lane 
onto Octavia Blvd with a landscaped center median, and narrows 
the existing plaza at McCoppin St to provide a wide physical buffer 
between the inbound bike lane and adjacent vehicle travel lane.

This draft alternative converts the existing EB Market left-turn 
lane into a thru-lane, allowing for a better connection to Franklin 
St. This change requires the removal of pedestrian refuge islands 
on the east leg of Market St and narrowing of the center median. 
A buffer between the EB bike and travel lanes is achieved by 
either narrowing the McCoppin St plaza or dropping the curbside 
travel lane midblock. 

Hermann/Laguna design proposal (independent of Market Street alternatives)

Prohibition of EB Market left-turns onto Octavia (currently used by ~140 vehicles in the PM peak hour)

Increased ‘green time’ for westbound Market Street and/or Octavia Boulevard/Central Free-
way (TBD); new left-turn signal phases for Market at Laguna/Guerrero

Parking-protected bikeway (EB & WB) between Octavia and Laguna

Combined left-turn / thru lane for Laguna at Market (adds pedestrian refuge island)

Combined left-turn / thru lane for Guerrero at Market (adds large corner bulbout and 
narrow center median) 

Extended / widened outbound boarding island for F-line streetcar

NB Octavia bike lane buffer island (narrows existing 8-ft bike lane)

Improved SB Octavia to EB Market bike lane / crossing

Removal of bike channel for widened plaza island on Octavia 

New pedestrian bulbouts at Central Freeway touchdown ramp

Accessibility upgrades to median islands and curb ramps

A proposal to convert Hermann St between Buchanan and Laguna streets to one-way eastbound, in order to 
add angled parking and a large bulbout adjacent to the Mercy Housing development, is currently being re-
viewed by various City agencies. Design options shown reflect ongoing discussions and are subject to change.

Improve the safety of Market Street at Octavia Blvd by addressing  
illegal turns onto the freeway and improving traffic compliance

Reduce pedestrian crossing distances and improve ADA
accessibility

Increase physical protection for bike facilities and reduce overall 
conflicts with other modes

Provide “urban gateway” elements to reinforce the transition 
from the Central Freeway to city/neighborhood streets 

Reported injury-inducing collisions at Market/Octavia (2011-2015)*

Party at fault 
(bike/ped)

Party at fault 
(vehicle)

*Does not include MUNI F-Line collisions 
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PROPOSALS IN DEVELOPMENT

May June July Aug Sept Oct Nov Dec

Market-Octavia 
Safety Project

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Environmental Review /
Public Hearings Detailed Design Phase ConstructionAdvertise / Bid / Award / 

Notice to Proceed

Identify Preferred Alternative & Potential Near-Term Implementation Elements

Mar

Concept Design Alternatives 
Outreach / Refinement
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Illegal right turns 
onto freeway (x14)

Illegal left turns 
onto freeway (x2)

Project Objectives Project Alternatives & Elements
Alternative A Alternative B

Draft design elements compatible with either Alternative A or B

This draft alternative “fills in” the existing EB Market left-turn lane 
onto Octavia Blvd with a landscaped center median, and narrows 
the existing plaza at McCoppin St to provide a wide physical buffer 
between the inbound bike lane and adjacent vehicle travel lane.

This draft alternative converts the existing EB Market left-turn 
lane into a thru-lane, allowing for a better connection to Franklin 
St. This change requires the removal of pedestrian refuge islands 
on the east leg of Market St and narrowing of the center median. 
A buffer between the EB bike and travel lanes is achieved by 
either narrowing the McCoppin St plaza or dropping the curbside 
travel lane midblock. 

Hermann/Laguna design proposal (independent of Market Street alternatives)

Prohibition of EB Market left-turns onto Octavia (currently used by ~140 vehicles in the PM peak hour)

Increased ‘green time’ for westbound Market Street and/or Octavia Boulevard/Central Free-
way (TBD); new left-turn signal phases for Market at Laguna/Guerrero

Parking-protected bikeway (EB & WB) between Octavia and Laguna

Combined left-turn / thru lane for Laguna at Market (adds pedestrian refuge island)

Combined left-turn / thru lane for Guerrero at Market (adds large corner bulbout and 
narrow center median) 

Extended / widened outbound boarding island for F-line streetcar

NB Octavia bike lane buffer island (narrows existing 8-ft bike lane)

Improved SB Octavia to EB Market bike lane / crossing

Removal of bike channel for widened plaza island on Octavia 

New pedestrian bulbouts at Central Freeway touchdown ramp

Accessibility upgrades to median islands and curb ramps

A proposal to convert Hermann St between Buchanan and Laguna streets to one-way eastbound, in order to 
add angled parking and a large bulbout adjacent to the Mercy Housing development, is currently being re-
viewed by various City agencies. Design options shown reflect ongoing discussions and are subject to change.

Improve the safety of Market Street at Octavia Blvd by addressing  
illegal turns onto the freeway and improving traffic compliance

Reduce pedestrian crossing distances and improve ADA
accessibility

Increase physical protection for bike facilities and reduce overall 
conflicts with other modes

Provide “urban gateway” elements to reinforce the transition 
from the Central Freeway to city/neighborhood streets 

Reported injury-inducing collisions at Market/Octavia (2011-2015)*

Party at fault 
(bike/ped)

Party at fault 
(vehicle)

*Does not include MUNI F-Line collisions 

Improve safety by addressing collision patterns and poor traffic 
compliance, including illegal turns onto the freeway

Increase physical protection for people bicycling and reduce overall 
conflicts with other modes

Reduce pedestrian crossing distances and improve ADA accessibility

Provide ‘urban gateway’ elements that reinforce the transition from 
Central Freeway to urban neighborhood streets

Maximize traffic signal timing efficiency

Consistency with Upper Market 
& Better Market Street projects

Project Objectives 

Project Schedule (subject to change)
May June July Aug Sept Oct Nov Dec

Page Street 
(Market to Webster)

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Detailed Design Phase ConstructionAdvertise / Bid / Award / 
Notice to Proceed

Identify Preferred Alternative & Potential Near-Term Implementation Elements

Mar

Concept Design Alternatives 
Outreach / Refinement

Environmental Analysis 
/ Public Hearings

The Page Street (Webster to Market) Project is an effort to implement 
walking and bicycling safety improvements, as well as advance the 
sustainable public realm and connectivity goals established in the Market/
Octavia Area Plan, and the San Francisco Planning Department’s Green 
Connections Plan and ongoing Lower Haight Public Realm planning effort.

After implementing a “quick fix” to the block between Octavia Boulevard 
and Laguna Street in February 2016, the SFMTA seeks to identify and 
prioritize longer-term capital investments and other potential near-term 
improvements. A key challenge is to consider how (and if) to divert or 
otherwise manage vehicular traffic accessing Octavia Boulevard. Daily 
traffic volumes west of Octavia are currently double what is considered 
a viable threshold to support a comfortable bicycling experience, while 
a number of safety concerns have been raised by John Muir Elementary 
School families and staff.  

The project budget for this five-block segment is approx. $1.5 million.

Project Description Objectives
Prioritize and improve the experience of Page Street as a 
pedestrian and bicycle priority corridor

Calm traffic (including inbound bicyclists) within the John Muir 
Elementary school zone

Explore options to address the negative impacts of vehicle 
congestion and the perceived ‘over use’ of Page Street as a 
through route to Octavia Boulevard and the Central Freeway

Identify and support green stormwater infrastructure and new 
landscaping opportunities

Consistency with ongoing planning efforts for Page Street, 
including the Lower Haight Public Realm Plan

DRAFT CONCEPTS
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Collision History Diagram :
Market at Octavia Boulevard / 

Central Freeway Off-Ramp
 



Forced vehicle turns 
except bicycles

Recurring, temporary, and / or 
partial closure to traffic

Shared and motorcycle parking 
stalls, other priority curb uses

This project would convert a travel lane on both Oak and Fell streets 
between Octavia Boulevard and Gough Street to back-in angled parking 
(conversion from 3 to 2 travel lanes). If approved, striping and parking 
changes could happen in the near-term, and bulbout concepts could be 
developed and implemented as part of the Octavia Northbound Local Road 
Streetscape Project.

Oak & Fell Street Lane Reductions
Octavia Northbound Local Road Streetscape Project

Defined yet flexible pedestrian zones

Integrated landscaping / special pavers

Octavia Trial Closure @ Patricia’s Green
8’

Parking
10’

Sidewalk
10’ 9”

Vehicle Lane
11’

Vehicle Lane
8’

Parking
10’

Sidewalk

10’
Sidewalk

13’ 6”
Vehicle Lane

16’
Back-In Angled

Parking

10’
Sidewalk

Oak Street - Looking West 
Existing Conditions*

Oak Street - Looking West 
Proposed Conditions*

*Not to scale. Striping shown differs from field. 

*Not to scale. Striping shown for illustrative purposes only 
and does not represent approved engineering drawing.
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Fell Street - Looking East 
Existing Conditions*

Fell Street - Looking East 
Proposed Conditions*

*Not to scale. Striping shown differs from field. 

*Not to scale. Striping shown for illustrative purposes only 
and does not represent approved engineering drawing.

Project Description

May June July Aug Sept Oct Nov Dec

Oak/Fell Lane Reductions

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Project first proposed in 
early 2015

Environmental approval &
 final striping design

Legislation/
public 

hearings
Construct

Related bulbouts go into detailed design as 
part of NB Octavia Streetscape Project

Example image of back-in angled 
parking with large pedestrian bulbout

Fell Street - Existing Conditions

Fell Street - Proposed Conditions

Oak Street - Existing Conditions

Oak Street - Proposed Conditions

Support large pedestrian bulbout opportunities

Help mitigate the anticipated loss of parking from 
nearby projects

Calm traffic while maintaining adequate roadway 
capacity

Project Schedule 
(subject to change)

Objectives

This project proposes to address community requests for additional traffic 
calming and support pedestrian comfort / placemaking opportunities in 
conjunction with upcoming development. The project planning extents are 
from Haight to Fell streets, although City funding (~$1.5m) is expected to 
cover construction for only 1-2 blocks (with a focus on Page to Fell streets).

The SFMTA will be working with Public Works landscape designers and 
developers in the months ahead to create streetscape concept alternatives 
for public review in fall 2016. 

Project Description Objectives

Project Schedule 
(subject to change)

Level of Service (LOS) Delay (seconds) Level of Service (LOS) Delay (seconds)
Existing (AM) B 14.1 A 8.3
Project (AM) B 15.7 A 8.6

Change 1.6 sec 0.3 sec

Existing (PM) C 25.9 B 19.6
Project (PM) C 27.2 C 20.3

Change 1.3 sec 0.7 sec

Octavia/Fell Gough/Oak
Although no longer necessary for 
environmental review, a traffic study was 
prepared to determine the potential impacts to 
congestion from the lane reduction proposal. 
As shown at right, there is virtually no increase 
in delay expected as a result of the project. 

(Note: Existing conditions based on volume data collected in 2015)

Project Schedule 
(To Be Determined)

May June July Aug Sept Oct Nov Dec

Octavia NB Local Road 
Streetscape Project

2016 2017
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb

2018

Detailed Design Phase ConstructionAdvertise / Bid / Award / 
Notice to Proceed

Identify Preferred Alternative

Mar

Develop Streetscape Design Alternatives
 

Approvals / Public 
Meetings
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PROPOSALS IN DEVELOPMENT
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ONLY

BLVD
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ST
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XING

SCHOOL

SLOW
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BUMP

BUMP

BUMP

OCTAVIA BOULEVARD

GOUGH STREET

LAGUNA STREET

BUCHANAN STREET

LAGUNA STREET

BUCHANAN STREET

GOUGH STREET

Approved, construction in 2016/2017

Under study/review, potential 
City project

Under study/review, potential 
developer-implemented project

LEGEND

Parcel LParcel U
future affordable housing

Parcel S Parcel RParcel T Parcel N Parcel M

Parcel O
future affordable housing

Parcel K
future affordable housing

(planned)

Parcel P
Newly opened Avalon Bay 

Apartments

Patricia’s Green Frontage Road 
Pilot Road Closure Study Area

(draft proposals in development)

Additional traffic analysis needed to confirm 
feasibility of curb bulb as shown

x

Additional potential bicycle, pedestrian, and 
“greening” improvements to be explored as 

part of Green Connections initial segment 
(Webster to Market streets)

DRAFT CONCEPT SHOWN: landscaped islands 
at intersections

(Shown): Potential new left-turn pockets for accessing 
Oak/Fell streets (under review & subject to change)

Exploring rain garden(s) & other greening 
opportunities with potential sidewalk bulb-outs

Octavia Boulevard Enhancement Project -
Project & Draft Proposal(s) Summary Map

SFMTA.COM/OCTAVIAFeb 2016  Subject to Revision    Project Contact: Casey Hildreth, casey.hildreth@sfmta.com 

Not to Scale

SIDEWALK  & MEDIAN CHANGES

(Octavia Street closure at Hayes Street would 
require reversing traffic flow on Linden Street to 

eastbound only from Laguna Street)

Project currently exploring feasibility of raised crosswalks / tables at entry points with 
potential to extend the full block as shared space  (curbless or mostly curbless street)

Steeper slope this block may limit 
shared space design opportunities 

Draft base proposal maintains curbspace 
access for initial ‘half-block’ to support deliver-

ies, drop-offs, and larger vehicle access into 
one-way, eastbound alleys

Oak and Fell lane reductions provide large 
sidewalk bulbout opportunities to support 
future ground floor retail and help buffer 

narrow parcels from faster traffic 

Streetscape Project Proposed Extents for Concept Design

Parcel “T” draft design concept includes 
repurposing parking strip for wider sidewalk 

and enhanced landscaping. Streetscape 
project will coordinate final designs for 

consistency across multiple blocks    

7

Provide additional traffic calming with raised elements and 
improved urban design

Ensure the boulevard local roadway is a safe and comfortable 
bicycle facility 

Widen the pedestrian realm and improve accessibility to support 
increased demand with future development

Identify and prioritize green stormwater management opportunities, 
e.g. raingardens and additional landscaping

Precedents / Potential Elements

Bell Street Park (Seattle, WA)

Multi-way boulevard best practices

This project will explore and test the opportunities and challenges with 
removing vehicular access on one or both sides of Octavia Boulevard 
at Hayes Street, in response to numerous traffic calming requests and 
observed congestion issues at Hayes Street. 

Since development of the adjacent vacant parcels is several years away, the 
project is not proposing expensive changes to the street, but rather data 
collection and “Pavement to Parks” strategies that could support  potential 
permanent streetscape and circulation changes in the future.

Project Description

Objectives
Explore and analyze the impacts of temporararily closing vehicular 
access on one or both Octavia local roads adjacent to Patricia’s Green 

Identify and support potential programming and placemaking 
opportunities 

Assess the potential for long-term circulation and open spaces changes

Precedents / Potential Elements
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