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Goal 1: Create a safer transportation
experience for everyone.

Objective 1.1: Achieve Vision Zero by eliminating all traffic deaths.
Objective 1.2: Improve the safety of the transit system.

Objective 1.3: Improve security for transportation system users.



Goal 1 Metrics
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Goal 2: Make transit and other
sustainable modes of transportation the
most attractive and preferred means of
travel.

Objective 2.1: Improve transit service.

Objective 2.2: Enhance and expand use of the city’s sustainable modes of
transportation.

Objective 2.3: Manage congestion and parking demand to support the
Transit First Policy.



Goal 2 Metrics
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Goal 2 Metrics

% of Muni bus trips over capacity (AM Peak) % of Muni bus trips over capacity (PM Peak)
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Goal 2 Metrics
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Goal 2 Metrics

Muni ridership Sustainable transportation mode share
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Goal 2 Metrics

Metrics under development:

In support of Objective 2.2:
* Average weekday bicycle trips

* Average weekday taxi trips

In support of Objective 2.3:

* Muni average travel time on key transit segments

|ll | SFMMITA Note: Reported results are subject to change as data quality improves or new data become available.



Goal 3: Improve the quality of life and
environment in San Francisco and the
region.

Objective 3.1: Use Agency programs and policies to advance San Francisco's commitment to
equity.

Objective 3.2: Advance policies and decisions in support of sustainable transportation and
land use principles.

Objective 3.3: Guide emerging mobility services so that they are consistent with sustainable
transportation principles.

Objective 3.4: Provide environmental stewardship to improve air quality, enhance resource
efficiency, and address climate change.

Objective 3.5: Achieve financial stability for the agency.



Goal 3 Metrics

% of eligible population utilizing free or discounted Muni fare % of eligible population utilizing free or discounted Muni fare
programs (Youth) programs (Seniors)
80% 100%
o FY19 Enrollment Target::89% ®
FY19.Enroliment Target: 66% 75.5% i R e e e e e e e e e e -95:4%
______________________________________________________ .
60% 80%
. FY19 Active Use Target: 61% .
60% V 61.9%
40%
35.1% 40%
20% o
Il % of eligible youth enrolled 20% Il % of eligible seniors enrolled
0% B % active use among eligible youth 0% [l % active use among eligible senio..
12117 118 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 1217 118 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18
% of eligible population utilizing free or discounted Muni fare Traffic fatalities in Communities of Concern
programs (People with disabilities) - 5
FY19 Enrollment Target: 46%
"" = e A
40.. 10
FY19 Active Use Target: 33%
—— —
28.3% 5
20. M 2018
2017
Target: 0 .
. % of eligible people with disabilities enrolled 5ttt
0% . % active use among eligible people with disabiliti.. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
12/17 118 2/18 3/18 4/18 5/18 6/18 7/18 8/18 9/18 10/18 11/18 Calendar year cumulative total

|ll | SFMMITA Note: Reported results are subject to change as data quality improves or new data become available.



Goal 3 Metrics

% of Muni trips with service gaps on Equity Strategy routes

FY19.Systemwide Gaps Avg: 18%

17.1%
15..

10..

5%
W Fyi9

HFyis

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

0%

Paratransit on-time performance

FY19 Target: 86%

e \.
69.6%

60%

40%

20%

W Fy19
0% W8

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Customer rating: Overall customer satisfaction with paratransit
services

100%
FY19 Target: 85.0%

80%

60%

40%

20%

0%
FY 12 FY 13 FY 15 FY 17 FY 18

Transportation sector carbon footprint (metric tons CO2e)

" /\
2,547,222
2M 2018 Target: 1.83M mtCO2e
M
oM
1990 2000 2005 2010 2012 2015 2016

M sFmTA

Note: Reported results are subject to change as data quality improves or new data become available.




Goal 3 Metrics

Agency waste diversion rate
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Goal 3 Metrics

Agency fund balance ratio Muni cost per revenue hour
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Goal 3 Metrics

Muni cost recovery ratio
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Goal 3 Metrics

Metrics under development:

In support of Objective 3.3:

* Number of trips using Emerging Mobility Services (EMS)

* EMS collisions per 100,000 miles

 Percent of EMS trips provided to and from Communities of Concern

* Number of EMS trips provided to people with disabilities

In support of Objective 3.5:

* Year-end investment toward State of Good Repair

|',| | SFMMITA Note: Reported results are subject to change as data quality improves or new data become available.



Goal 4: Create a workplace that
delivers outstanding service.

Objective 4.1: Strengthen morale and wellness through enhanced employee
engagement, support, and development.

Objective 4.2: Improve the safety, security, and functionality of SFMTA work
environments.

Objective 4.3: Enhance customer service, public outreach, and engagement.
Objective 4.4: Create a more diverse and inclusive workforce.

Objective 4.5: Increase the efficiency and effectiveness of business processes
and project delivery through the implementation of best practices.



Goal 4 Metrics
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Goal 4 Metrics

% of Muni Passenger Service Reports responded to within
timeliness standards
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Goal 4 Metrics

% of Hazardous Traffic Signal Reports addressed within
timeliness standards
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Goal 4 Metrics

Employee rating: | feel that the Agency values workplace diversity Employee rating: My concerns, questions, and suggestions are
welcomed and acted upon quickly and appropriatel
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Goal 4 Metrics

Metrics under development:

In support of Objective 4.1:
* Employee unscheduled absence rate
* Employee wellness program utilization rate

In support of Objective 4.2:
* Security incidents involving SFMTA employees

In support of Objective 4.3:

« Community rating: Feeling of being informed about SFMTA projects
Establish baseline and improve community rating Establishing
baseline (FY19)

In support of Objective 4.5:

* Percentage of capital projects initiated/completed on time

 Percentage of capital projects completed within budget

* Service critical operations and maintenance staff vacancy rate

* Percentage of sign and meter work orders completed within
timeliness standards
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Next Strategic Plan Progress Update in February 2019.



