
Geary Community Advisory 
Committee

September 17, 2019

Members please sit at the table



2. Order of Business

1. Call to Order

2. Roll call

3. Ice breaker activity

4. Approval of minutes – July 16, 2019

5. Public comment

6. Follow-up on questions from July meeting

7. Geary Rapid – Project updates

8. Geary Rapid – Implementation update

9. Geary Rapid – Outreach update 

10. Adjourn
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https://www.sfmta.com/sites/default/files/reports-and-documents/2019/07/geary_community_advisory_committee_meeting_minutes_190716_0.pdf


3. Ice breaker
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If you could instantly become an expert in something, 
what would it be?



4. Approval of Minutes
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• July 16, 2019

https://www.sfmta.com/sites/default/files/reports-and-documents/2019/07/geary_community_advisory_committee_meeting_minutes_190716_0.pdf


5. Public Comment

5

• See Public Comment Policy on back of agenda.

• Public comment for matters within the Geary 
Community Advisory Committee jurisdiction and are 
not on today’s calendar.

• Public comment is limited to two minutes each.



6. Follow up on questions from July 
CAC Meeting

• Under what conditions are Rapid Rectangular Flashing 
Beacons (actuated flashing lights at unsignalized 
crosswalks) a good solution? Is speed limit a factor?

• How many buses operate along Geary at the same time?

• Will roadway striping on Geary at Steiner be different after 
the bridge is removed?
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7. Geary Rapid Project updates 

Red Lane Program Update

• Since 2013, SFMTA has been participating in a 
national experiment with the Federal Highway 
Administration (FHWA) regarding use of red color 
to reinforce compliance with Transit Only Lanes 
(TOLs).

• Misunderstanding between FHWA and SFMTA 
that was resolved late last year. FHWA clarified 
that each new red TOL must first be installed as 
non-colored TOL and “before” data must be 
collected.

• Non-colored TOLs have been installed on Geary 
and SFMTA has collected the required data.

• Currently, SFMTA could install red lanes on Geary 
or any corridor that has collected the required 
“before” data. For Geary, it is more cost-effective 
to implement red after the remaining Geary Rapid 
capital improvements are completed in 2021.



8

7. Geary Rapid Project updates

Geary Rapid Project - Project Report
SFMTA only

Design Construction
Budget $          5.0M $         29.0M 
Expenditures* $          4.7M $          2.9M 
% complete 99% 7%
Budget Status Begin closeout Monitoring
Est. Completion Summer '19 Spring '21
Schedule Status On track On track

*financial data as of 9/2/2019

Geary Rapid Project - All Construction Contracts
includes MTA, PUC Sewer and Water, DT, Paving and Curb Ramps
Contract/Work Estimated Price Status
MTA Near-Term $          1.0M $          1.0M Complete
PUC Sewer/Water $         16.0M $         16.2M Underway (26%)
PW Geary East $          6.2M $          8.7M Underway (0%)
PW Steiner Demo $          1.0M Evaluating bids
PW Geary West $         16.6M Advertised

$         40.8M $        25.9M 



8. Geary Rapid – Implementation update
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Overview



8. Geary Rapid – Implementation update

“Geary Blvd Water/Sewer” contract: Masonic to Van Ness
• Contract managed by SFPUC, making good progress

“Geary East” contract: Van Ness to Market Street
• Contract managed by SF Public Works, awarded to Mitchell 

Engineering, now underway starting at Van Ness

Steiner Bridge Demolition contract
• Managed by Public Works, advertised on 8/8/2019, bids due 

9/11/2019 and now being evaluated

“West Surface” contract: Stanyan to Van Ness
• Managed by Public Works, advertised on 8/22/2019, bids due 

9/25/2019
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8. Geary Rapid – Implementation update

SFPUC Water/Sewer: Masonic to Van Ness
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• Crews currently working between Masonic and Webster

• Coordinating loading/access with properties as needed 
(Kaiser, The Fillmore)



8. Geary Rapid – Implementation update

SFPUC Water/Sewer: Masonic to Van Ness

Water main replacement: 
• Completed ~40% of approx. 2 miles

Sewer main rehabilitation/replacement:
• Completed ~35% of approx. 1.5 miles 

Fiber optic cable conduit installation:
• Completed ~35% of approx. 1 mile
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Many of the sewers being 
replaced are 100+ year old 
brick structures



8. Geary Rapid – Implementation update

SF Public Works: Van Ness to Market Street
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• Water main replacement on Geary from Van Ness to Kearny 

• Pedestrian bulbs to be installed

• Bus bulbs to be lengthened

• Pedestrian countdown signals at O’Farrell and Leavenworth

• Crews currently working between Van Ness and Hyde



8. Geary Rapid – Implementation update

Inbound Larkin bus stop relocation
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• Inbound 38 Geary O’Farrell/Larkin bus stop will be permanently 
relocated from the nearside to the farside of the intersection

• Exact date TBD, but estimated in October 2019



8. Geary Rapid – Implementation update
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Minor Legislation Updates

• Extend right-turn pocket for Kaiser's parking garage based on 
feedback and outreach to adjacent properties

• Technical changes as detailed design was finalized

• Tweaks during implementation

• Changed conditions (e.g. CPMC shuttle zone)



9. Geary Rapid – Outreach update
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• Fillmore

Construction Mitigation and Business Support

• Merchant Meeting, August 22: SFMTA 
and OEWD presented on what to 
expect during construction and 
business support resources

• Posted first Fillmore wayfinding signs

• Jada Jackson/OEWD: Door-to-door 
merchant outreach

• Upcoming: printing updated Fillmore 
business directories



9. Geary Rapid – Outreach update
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• Tenderloin and Japantown
• Tenderloin: Coordinating with 

Tenderloin Community Benefit District 
(TLCBD) and Tenderloin Equity 
Development Project (TEDP)

• Japantown: Coordinating with 
Japantown Task Force

• Gathering branding (logos, etc.) for 
wayfinding signs

• Developed “What to Expect During 
Construction” flyers that include 
business support info

Construction Mitigation and Business Support



9. Geary Rapid – Outreach update
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Recent and Upcoming Outreach Events

• National Night Out/Vision Zero 
• Tuesday, August 6

• Citywide – events in each district

• Sunday Streets Tenderloin
• Sunday, September 8

• Sunday Streets Western Addition
• Sunday, September 22



9. Geary Rapid – Outreach update
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Other Recent Outreach

• Geary Rapid Project Newsletter 
• Early August: Mailed to addresses 

along project limits, emailed/texted 
to project subscribers and posted to 
website

• Planning Association of the Richmond 
(PAR)

• Included an update about Geary 
projects for PAR’s fall newsletter

• Weekly construction forecasts



10. Adjourn
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• Thank you!

• Next meeting:
• November 19, 6:00 p.m.
• 1 South Van Ness Avenue, 7th Floor, Union Square 

Conference Room
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