SFMTA

Municipal
Transportation
Agency

Balboa Park Station
Area & Plaza Improvements

Community Meeting
October 6, 2015




SFMTA

Municipal
Transportation
Agency

Agenda

« Whatis SFMTA?

* Project Background and Objective

* Project Scope
Geneva Ave improvements and landscaping
Ocean Ave accessibility and signal upgrades
Ocean Ave/I-280 off-ramp crossing
Relocation of trolley poles
Installation of pedestrian scale lighting
Installation of wayfinding signs

Ocean Avenue/l-280 upgrades to train signal system
« Construction
— Timeline
— Logistics
— Impacts




SFMTA

Municipal
Transportation
Agency

What i1Is SFMTA ?

Walk

Bicycle o Public & Private
Transit
Bicycle Share® 6

}/ SFMTA

Municipal
Transportation
Rideshare Agency Paratransit

Carshare . e Taxi
9 Drive

Park

Commercial

The San Francisco Municipal Transportation Agency (SFMTA) keeps the City moving. .
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Project Background & Objective

The San Francisco Board of Supervisors adopted the Balboa Park Station
Area Plan in 2009, which has served as a template for all development
activities in the area

In October 2012, the Balboa Park Station Capacity and Conceptual
Engineering Study was completed by Jacobs Engineering to refine and
advance the Balboa Park Station Area Plan from a vision to a reality,
improving the area around the Balboa Park Station

OBJECTIVE: To implement safety, accessibility, and transit improvements
around the Balboa Park Station to enhance the customer experience in one
of the regions busiest multimodal facilities
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Geneva Ave Improvements

New Right Turn Pockets =P New Transit Lanes Remove Stop
on westbound Geneva Ave ¥l on westbound Geneva Ave at Delano Ave inbound and

at San Jose Ave and eastbound Geneva / between Delano Ave and 1-280-N outbound
Ave at I-280-5 on-ramp on-ramp

Widen Sidewalk . New Traffic Signal
Iden oldewalkKs at Delano Ave )
New Left Turn Pocket at 1-280 on/off-ramp (funded through a separate project)

on westbound Geneva Ave onto
1-280-5 on-ramp

Existing Conditions
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Presentation Notes
[SLIDE 4]
This block along Geneva Avenue (which is rich in transit and pedestrian traffic), from the intersection of the I-280N On/Off ramps and to San Jose Avenue, has plenty of features of proposed improvements.  There are 2 main goals for the improvements (see above):  (1)Improve the accessibility and amenities for pedestrian and transit patrons and (2)Improve transit effectiveness and quality of service.

We’ll highlight each of the improvements, and break it down by the North and South sides, or Westbound and Eastbound.
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Geneva Ave Water Wise Landscape Plan

1’ Maintenance Strip &
Gravel Mulch

Low shrub: Yucca
Filamentosa
‘Color Guard’
(2.5’ tall)
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GENEVA AVE

Low shrub: Lantana Camera

Low shrub: Phormium o o
Luscious Grape’ (2’ tall)

Tree: Washingtonia robusta
‘Amazing Red’ (2’ tall)

California Fan palm (24” Box)
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Ocean Ave Accessibility & Signal Upgrades

Between San Jose Avenue and I-280 Freeway

e Clears pedestrian path of
travel

Enhances accessibility

Improves pedestrian safety = =
by adding pedestrian signals ~__—=
and installing an enhanced
crosswalk
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[SLIDE 10]
Moving westbound along Ocean Avenue, we are at the J-K light rail connection (?).  Originally, the scope included addressing the sidewalk grade issues (at the easternmost end), by installing an ADA curb ramp.  Upon further ADA review, with our ADA coordinator, we are requested to revise that scope.  One of the primary reasons, is to ensure that the path of travel is perpendicular to the track – specifically for wheel chair users.  In order to provide that, we would be required to cut back part of this landscaped, island area.  Then continue the upgrades westbound.  This increased scope did not fit with the budget and schedule at this current phase. 
(Note:  Reasons for removal?  Likely included removal/relocation of landscaping and irrigation and possible relocation of electrical pull-box.  In addition, ADA coordinator requested to ensure that the gaps within the existing track be remedied.  Possibly this may remedied during Phase 2)

However, this scope of work is proposed to be included in Phase 2 of the BART Balboa Park Station project.  Lisa will discuss that later in the presentation.
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Ocean Ave/l-280 Southbound Off-Ramp Crossing

On the 1-280 southbound ramp to Ocean Ave:

 Installing three flashing beacon heads

* Installing a pedestrian push button

« Upgrading two curb ramps and the sidewalk at the crossing of the ramp.




Relocation of Trolley Poles

The trolley poles inside the Green Light Rail Center at the Northwest corner of
San Jose and Geneva Avenue will be relocated to improve accessibility of the
walkway to the Muni station
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Installation of Pedestrian Scale Lighting

Along the borders of the Balboa Park Station Area,
pedestrian lighting will be installed to increase pedestrian and transit
customer safety

= Fiber glans fop xhade

» Cylindrical UV stabilized polycarbonate enchosiare
with aluminam band of middle

= Symmetric distribation

+ Dimming capabdlity

« P65

« Nominal 19.3" H x 158" Dia

'||"L..
» Straight amooth cast aluminizm pole
« Porwided coal finash

« Nominal 1" H 1 57 Dia

» 107 bat circle

» 17 diia. bolts by the contractor per City requiremenis
" length min,

» Thwn plige hasa gover

= Poseder coat findsh - Matural Aluminam or Black

s finture Is new 0 San Francisoo streets.
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Installation of Wayfinding Signs

Wayfinding signs will be installed to direct pedestrians to transit facilities in the area

» Thirteen 24” x 36" new signs will be installed on side streets leading to transit
facilities.

Signs will be the same design and size as those installed alongside the
Balboa Park transit facility in 2013.

Ocean Ave . San Jose Ave

Transit Transit
Connections Connections

MR &
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& Balboa Park =

Denman M.S.
Balboa H.S.
Leadership H.S.




Ocean Avenue/l-280 Northbound On-Ramp
Upgrades to the Train Slgnal System

Improving service reliability by
introducing transit signal priority

Providing a smoother experience with
Improved morning pull out

Balboa P—a}rkm :

i ~ Balboa
BART ™
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Project Schedule & Timeline

Advertised Contract I [TITETIE

November 2015
(Tentative)
June 2016
(Tentative)
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Transit Service Impacts

During various phases of construction, bus stops will need to be
relocated. Please keep an eye out for temporary bus stop relocation
signs that will guide you to the new temporary bus stop location.

While upgrading the train control and signaling system at Ocean and I-
280 SB on ramp, there will be service changes needed to complete
the work. We will inform transit riders as soon as the schedule is

confirmed.
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Construction Logistics

« Construction hours are generally from 9 a.m. to 3 p.m. Monday through
Friday; however, late hours and weekend work may also be required to
obtain a bigger window for construction.

» As with any construction project, some area impacts are expected. This
may include some construction noise, dust, service changes, traffic and
moving vehicles and equipment.

SFMTA will consistently work with the community to minimize any
disruptions and mitigate concerns.
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Parking and Traffic Impacts

» Driveway access for residents and businesses may be occasionally
delayed by construction equipment. However, there will be access at all

times

Traffic detours may be needed. Electronic messaging boards will be
used in affected areas to alert motorists and cyclists. Pedestrian detours
will be posted and delineated around the construction zones

At times, street parking may not be available in and around the
construction sites
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Ocean Ave (Area 1)

NOTE:

DRIVEWAY IS ON
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Ocean Ave (Area 2)
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Ocean Ave (Area 3)
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280 on-ramp & off-ramp Detour
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Geneva Ave




In Collaboration with other City Agencies

j}\ MSFMlTA City & County of San Francis;d
/{ Transportation Department of Public Works

Agency
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San Francisco m
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Questions?

Contact:

Cristina Padilla, Public Relations Officer
Cristina.padilla@sfmta.com:; 415.701.2474:

Daniel Padilla, Project Manager
Daniel.padilla@sfmta.com; 415.701.5213

To receive regular project updates via email, please sign up at
www.sfmta.com/BalboaParkArea
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