
December 2020 Meeting



1. Welcome – 5 minutes
2. Wellness Check-in – 5 minutes
3. Welcome New Working Group & Project Team Members – 10 minutes
4. Member Updates – 10 minutes
5. SFMTA Update – 5 minutes
6. Event & Outreach Updates – 5 minutes
7. Housing Subcommittee Update – 5 minutes
8. 2021 Meeting Calendar – 5 minutes
9. 2021 Lookahead + Project Updates – 10 minutes

10. 2020 Reflections – 15 minutes
11. Next Steps – 5 minutes
12. Public Comment

Agenda



Welcome 
• Working Group Members

If you are joining us by phone, please text Adrienne so we know to 

take you off mute. 

• Members of the Public

Members of the public who wish to participate in the meeting will be 

placed on mute, regardless of joining via video or by phone until the 

end of the meeting for Public Comment.

• Potential Proposers & Business Interests 

The RFQ has been released by SF Public Works and on SF Bid. All 

related questions must be directed to SFPW.   



Virtual Etiquette
• Keep your device on mute unless you are speaking 

• Look into the camera when you speak 

• Use “gallery” view to see every participant  

• Use the Chat function for quick feedback or to comment 

• Use the Q&A function to ask questions 

• Use the “Raise Your Hand” function to indicate you’d like to speak 

during an active discussion 

• Try not to talk over others

• Give each other time to gather their thoughts and comment before 

jumping in 



Wellness Check-In 
 
• What are you looking forward to over the winter break? 



SFMTA Update
 

• SFMTA COVID 19 Response

• Agency Updates 



New Working Group & Project Team Members 

• Peter Belden, Transportation Advocate 
• Ryan Parker, At-Large Member 
• Bonnie Jean von Krogh, SFMTA



Member Announcements 
• Youth Commission Update by Alexander Hirji
• Community Conversations 
• Upcoming Events 



Event & Outreach Updates 

Fall/Winter 2020 Virtual Events are being held to provide recent project 
updates, answer questions and receive feedback from the community.

Event Recap
Saturday, December 5
Attendees: 27
Format: Zoom 
Language: Presented in English, breakout room in Spanish 

Next Event 
Saturday, December 12 
11 a.m. to 12 p.m.
Presented in Spanish, live English option available



Event & Outreach Updates 

[include link to Potrero storymap]



Housing Subcommittee

• Will be circulating the DRAFT Housing Principles and Practices 
document by the end of this week

• Sending to the entire Working Group for review, not just 
Housing Subcommittee

• Substance closely tracks the input of the Housing 
Subcommittee—thanks for your invaluable input!

• Presents goals as well as common assumptions for RFP 
submittals

• Thank you for your patience!!!



2021 Meeting Calendar

How did this year’s meeting schedule work for you? Should we 
continue that for next year? 

Meeting Day
• Mondays & Tuesdays
• First week of the month

Meeting Time
• 6-8 pm 

Discussion & Vote



2020 Reflections

Stakeholder Engagement

• June virtual events in English & Spanish (2)
• December virtual events in English & Spanish (2)
• One facility tour
• Two community tabling events 
• Mailed update brochures to neighbors 
• RFP Survey
• Website updates & project emails 
• Digital advertising with Univision and KCBS
• Monthly Potrero Yard Neighborhood Working Group meetings
• Presentations and feedback from neighborhood groups and community 

organizations like Potrero Boosters, Dogpatch Neighborhood Association, 
and SF Transit Riders



2020 Reflections, Cont.

RFQ & RFP Process 
• Released RFQ at end of August 2020
• Received Statements of Qualification in November 2020
• Assembled RFQ/RFP scoring panel to review submissions

WG Subcommittees 
• Housing: held in-depth discussions regarding housing, affordable 

housing, land use compatibility, employee housing, and how the project 
can contribute to community stabilization 

• Public Benefits: convened multiple conversations regarding public benefit 
priorities, culminating in the Public Benefit Principles document to attach 
to the RFP

• Ground Floor Use/Urban Design: met and organized members’ urban 
design and architectural priorities, reviewed and provided detailed 
comments to the Urban Design Guidelines, and completed prioritization 
exercise for ground floor active uses 



2021 Lookahead + Project Updates 



Public Comment

• Do any members of the public wish to comment?

• Reminder – we cannot address any questions 
regarding the procurement process at this time. Please 
direct your questions and comments to San Francisco 
Public Works and on SFBid.

 



Please Reach Out Anytime
• Send us your questions.
• Suggest additional Working Group members to fill our vacant seats.
• Request a video conference meeting or call. 
• Our “doors” are always open to you.

Adrienne Heim
Public Information Officer

Adrienne.Heim@SFMTA.com

Bonnie Jean von Krogh
Building Progress Program 

Public Affairs Manager
BonnieJean.vonKrogh@SFMTA.com

Licinia Iberri
Campus Planning Manager
Licinia.Iberri@SFMTA.com

Rafe Rabalais
Long-Range Asset Development Manager

Rafe.Rabalais@SFMTA.com


