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m SFMTA Strategic Plan Transportation and
Workplace Values are Bridged by TRUST

Looking Ahead Policies The SFMTA Strategic Plan Vision Values and Metrics

Trust

Equity

Strengthening the social and cultural
connections of the city and building
confidence in the agency.

Values for the
Workplace

Values for the
Transportation System

Economic
Vitality

Respect

Metrics to track progress: Inclusivity

Environmental
Stewardship

¢ Customer rating: Overall customer satisfaction
with Muni

* Customer Commendations

Integrity

¢ Customer Complaints
* Customer rating: Trust in the SFMTA
* Percent of positive social sentiment

Trust
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Trust In Government Trends

Public trust in government near historic lows

Chart | Data  Share

CLICH AND DRAG IN THE PLOT AREA TO ZOOM

% who say they trust the government to do what is right just about always/most of the time

100

] 2 5 5 & g E £ g ]
P & 2 : : = 3 : @
= [} L] = L _
75 o (W] T =]
w3
50
:
=
= N 2 g
= C o
T E £
LE e -
a ¢ + - - - - - -
1460 1965 1870 14975 1980 1985 1950 1555 2000 2005 2010 2015 2020
= Mowving average Individual polls

CLICK LEGEND ITEMS TO REMOVE THEM FROM CHART
PEW RESEARCH CENTER

Source: Pew Research Center. “Public Trust in Government: 1958 — 2022." Pew Research Center, June 6th, 2022,
https://www.pewresearch.org/politics/2022/06/06/public-trust-in-government-1958-2022/. Accessed January 25th, 2023.
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Restoration of Trust

FIGURE 2
Four trust signals contribute to greater trust
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Source: Deloitte analysis.

Delaitte Insights | deloitte.com/insights

Source: Chew, Bruce, et al. “Rebuilding trust in government.” Deloitte Insights, March 9%, 2021,
https://www2.deloitte.com/us/en/insights/industry/public-sector/building-trust-in-government.html. Accessed January 25th, 2023.
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CAC Discussion

1.Has the agency been able to establish or
build trust in your community? If
so, wWhat are the specific things the
agency has done that you appreciate and
would like to see continue?

2.\What can we do to increase your trust in
the Agency and our work?
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SFMITA

Thank you
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