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Welcome!

Please grab some food and find a seat. 

We'll begin at 5:40.

In the meantime, get to know your neighbor: e 

• Name and organization

• Your favorite spring activity or                

community event 
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January Meeting Recap

January 22nd Meeting Minutes 

Operations:

• Explore alternative access points for BART (Glen Park BART)

• Consider expansion of service hours 

• Outreach to non-app users

• Community reporting  

Marketing/Outreach:

• Push notifications to promote service and community events

• Rider interviews 

• Outreach to non-app users and areas without comprehensive transit access 

• Community reporting  

Data Reporting: 

• SFMTA created public dashboards should include:

• Information on popular pickup and dropoff locations

• Heat maps that show the scale of requests at different streets/multi-unit 
housing areas in the community 

• Emissions reductions 

https://www.sfmta.com/media/41994/download?inline
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https://www.sfmta.com/projects/bayview-community-pathway
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Rocking the Boat 

https://rockingtheboat.org/sf
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California Air Resources Board 
(STEP) Grant
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STEP Grant Updates
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Grant Next Steps 

Bayview Community-based Transportation Plan

Bayview Community-based Transportation Plan

https://www.sfmta.com/projects/bayview-community-based-transportation-plan
https://www.sfmta.com/projects/bayview-community-based-transportation-plan
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Option 1 -
Weekdays

 

M-F (6 am – 8 pm)
Sa/Su (10 am – 6 pm)

Option 2 -
Mornings

M-F (5 am – 7 pm)
Sa/Su (7 am – 6 pm)

Option 3 - 
Weekends

M-F (7 am – 7 pm)
Sa/Su (7 am – 7 pm)

Option 4 -
Other? 

None of the options listed

Which service option is preferred?
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Community Congress Bylaws

Article II Section 4

Congress members can be removed for 3 unexcused absences or misconduct, upon:

• Formal notice

• Placement of the issue on a Community Congress meeting agenda

• Vote of the Congress

Congress members shall give 5 business days notice for resignation, except for 
resignations forced by personal emergencies.

Article III Section 4

Public notice of Congress meetings shall be posted a week before regular meetings

Article III Section 7

Absolute (simple) majority of the membership of the Congress is required for a quorum.

Article III Section 8

Congress will conduct an absolute (simple) majority vote for Congress decisions in 
person and/or via email.
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Request for Delegates

Project Goal: Build community 

relationships & ensure community control 

❖Community oversight and guidance over service design 

elements is crucial for a strong service performance 

❖Five delegates are inactive members (3+ unexcused 

absences) 

❖Community Congress should be representative of 

community-based organizations and community residents 



Committee Update(s)



Thank you!

Post-Meeting Survey: 

https://docs.google.com/forms/d/1ZqZB8n8EHof0ugxsMiQEbkO6AGy1IOU0MYOq_gu2vJQ/edit
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