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Bayview Community Shuttle Program:
Workforce Committee

April 15, 2025; 10:00 AM —11:00 AM
Southeast Community Center, Bayview Multipurpose Room
1550 Evans Avenue, San Francisco, CA 94124

Participants:
SFMTA, A Philip Randolph Institute, Young Community Developers, Via, and members of the
public

Meeting Minutes:
1. Introductions
2. Hiring Updates
a. Training 3-4 new shuttle operators
b. Via will lead training on operations and APRI will lead training on the community
context and conflict resolution.
3. Presentation by Via
a. Review of safety protocols and feedback channels
b. Service extension recommendations
c. Report on shuttle metrics
4, CARB Contract Amendments
a. Discussion on how the workforce committee can amend their contracts with
CARB to fulfill their scope.
5. Next Steps

a. Committee members make recommendations for contract amendments
6. Next Meeting: July 2025
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